2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION
PINELLAS COUNTY

The purpose of this portion of the evaluation process is to obtain feedback concerning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
‘duties as County Administrator. The evaluation will also reflect the values the Board Members
believe are important for the County Administrator to possess.

Annual Evaluation Date: 10/17/2023

Commissioner’s Name: Janet C. Long

Please use the following scale in rating each of the measures:

(1 is ‘lowest” and 5 is “highest”)

1 'UNACCEPTABLE — Criteria being evaluated is well below expectations.

2 [BELOW EXPECTATIONS - Criteria being evaluated is somewhat below

3 MEETS EXPECTATIONS - Criteria being evaluated is generally is good.
4 ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 [EXCEPTIONAL - Criteria being evaluated is exceptional.

Unknown [HAS NOT OBSERVED.




L Communication Skills

1. Oral and written communication is clear and articulate; County Administrator has the
ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
I R B 4 b X lunknown

Comments:

Berry continues to display exemplary communication abilities, look no further than the strategic and
diplomatic way he managed to craft and help develop the largest economic development project in
the history of our county i.e., the development of Tropicana Field and a new stadium.

2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

L 3 B I b x lanknown |

Comments:

3. County Administrator is responsive to inquiries from Board Members.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4 b X unknown |

Comments:

4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between

Commissioners and staff.



Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

I R B 7 5 X unknown ]

Comments:

1I. Interpersonal/Character Skills

1. Is a“self-starter”; demonstrates creativity; willing to initiate projects; visionary.

Below Meets  Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4 b X lunknown |

Comments:

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il R B 4 b X lunknown |

Comments:

3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional



1 R B l4 kX linknown |

Comments:

II1. Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an
organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional )
lL R B K b X lunknown |

Comments:

2. Has effectively developed leaders in the organization; cultivates talent for future
management positions.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

L 7 B n 5 X bnknown |

Comments:

3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.



Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

1 R B b X 5 unknown |

Comments:
Overall, Barry has very high standards for this staff and those folks who work directly under him,
with that said, being more proactive with folks who are underperforming would make for a much

more stable and productive environment i.e., Visit St. Pete Clearwater under Steve Hayes.

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 ' 2 B 4 5 X unknown |

Comments:

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Méets Above
Unacceptable Expectations Expectations Expectations Exceptional
It R B N b X unknown |

Comments:

6. Interacts well/works with the county’s Constitutionals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B n b X unknown |

Comments:



7. Interacts well/works with State and Federal officials.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
i ) _ B 4 5 X unknown |

Comments:

8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4 b X lunknown |

Comments:

9. Builds partnerships where appropriate and effectively advocates the County’s position
without “burning bridges.”

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

L R B 4 b X lunknown |




Comments:

10. Overall, how would you rate the County Administrator’s performance?

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 ?) B i b X lunknown |

Comments:

Exceptional, outstanding, exemplary, thoughtful, and disciplined. Barry has shown by his examples
and his successes as an accomplished and respected leader. His creativity and ability to generate
new ideas and solutions for ongoing issues has been a welcome and much-needed effort on behalf of
our County and our Citizens. In the past four years, there have been areas of opportunity and growth
that have been recommended by me to Barry and it has been a true testament to Barry's character
and determination that he has worked on every one of them. It has been disappointing that he took
so long to make changes at VSPC though | am elated with the direction we are moving in._




2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION
PINELLAS COUNTY

The purpose of this portion of the evaluation process is to obtain feedback concerning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
duties as County Administrator. The evaluation will also reflect the values the Board Members
believe are important for the County Administrator to possess.

Annual Evaluation Date: 10/12/2023

Commissioner’s Name: Kathleen Peters

Please use the following scale in rating each of the measures:

(11is ‘lowest” and 5 is “highest™)

1 UNACCEPTABLE - Criteria being evaluated is well below expectations.
2 tBELOW EXPECTATIONS - Criteria being evaluated is somewhat below

- 3 MEETS EXPECTATION S - Criteria being evaluated is generally is good.
gl ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 [EXCEPTIONAL - Criteria being evaluated is exceptional.
Unknown [H_AS NOT OBSERVED.




L Communication Skills

1. Oral and written communication is clear and articulate; County Administrator has the

ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
|1 |2 |3 !4 X |5 |unknown

Comments:
I have seen significant improvement in Barry’s communications with me.

2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 2 B 4 X 5 unknown |

Comments:

3. County Administrator is responsive to inquiries from Board Members.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
It 2 B W X 5 unknown |

Comments:
Barry is typically timely to respond to inquires. What | value most is that he will typically give a

Timeframe for when he will respond if he cannot respond quickly. He honors those timelines.




4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between
Commissioners and staff.

Below Meets Above
Unacceptable - Expectations Expectations Expectations Exceptional

il R B X | 5 lunknown |

Comments:
He meets my expectations. My expectations are high.

1I. Interpersonal/Character Skills

1. Is a “self-starter”; demonstrates creativity; willing to initiate projects; visionary.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
I ‘ R B 4 X 5 lunknown |

Comments:

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
I R B X 4 5 unknown |

Comments:




3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
l1 R B X 5 unknown |

Comments:

III. Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an
organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il R B X 4 5 unknown |

Comments:

2. Has effectively developed leaders in the organization; cultivates talent for future

management positions.
Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L R B U X 5 unknown |

Comments: As a whole he is great with this. However, there have been instances where he

held on to staff a little too long.




3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

il D B U X 5 lunknown |

Comments:

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B X “ 5 lunknown |

Comments:

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

1 P B x | 5 lnknown |

Comments:




6. Interacts well/works with the county’s Constitutionals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
'l P B X 4 5 lunknown |

Comments:

7. Interacts well/works with State and Federal officials.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
It R B U X 5 unknown |

Comments:
Army Corps has presented some major barriers. The county response that’s become immediate and it

takes careful thought in strategies which has taken place with urgency.

8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L R B X W 5 unknown |

Comments:




9. Builds partnerships where appropriate and effectively advocates the County’s position
without “burning bridges.”

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
I 2 B x W 5 unknown |

Comments:

10. Overall, how would you rate the County Administrator’s performance?

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
l R B b X 5 unknown _|

Comments:




2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION
PINELLAS COUNTY

The purpose of this portion of the evaluation process is to obtain feedback concerning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
duties as County Administrator. The evaluation will also reflect the values the Board Members
believe are important for the County Administrator to possess.

Annual Evaluation Date: 10/9/2023
Commissioner’s Name: Dave Eggers

Please use the following scale in rating each of the measures:

(1 is ‘lowest” and 5 is “highest™)

1 UNACCEPTABLE - Criteria being evaluated is well below expectations.

2 BELOW EXPECTATIONS - Criteria being evaluated is somewhat below

3 MEETS EXPECTATIONS - Criteria being evaluated is generally is good.
A4 ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 [EXCEPTIONAL - Criteria being evaluated is exceptional.

Unknown [HAS NOT OBSERVED.




1. Communication Skills

1. Oral and written communication is clear and articulate; County Administrator has the
ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
|1 '2 |3 |4 X |5 Iunknown

Comments:
Effective when communicating one on one and as a collective body.
2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

M R B b X b lunknown |

Comments:

Would like to see this explored more earlier in the budget year that give real opportunity
for downsizing possibilities.

3. County Administrator is responsive to inquiries from Board Members.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L 2 B ‘ 5 X unknown |

Comments:
Aways available for any issue.

4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between
Commissioners and staff.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L 2 B “ 5 X unknown |

Comments:
Either directly or indirectly through staff stresses community feed back.

II. Interpersonal/Character Skills

1. Isa “self-starter”; demonstrates creativity; willing to initiate projects; visionary.

Below Meets Above




Unacceptable Expectations Expectations Expectations Exceptional

I P B b X 5 unknown |

Comments:

Whether with the Rays, Army Corp of Engineering, or with state officials always at the
ready and demonstrates effective leadership.

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
l1 b B b X 5 lnknown |

Comments:

This area is a perceived problem with some in the community since his elevated
responsibility during Covid. Completely trustworthy to me!

3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L b B W X 5 unknown |

Comments:

Always thinks through issues and presents succinctly and with chart on recommendations
to the BCC.

II1. Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an
organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
I1 R B X U 5 lunknown |

Comments:

Hard area to know for sure. But, slow to respond to employee issues with some leadership
of his staff, but at the same time, open to pushing his staff to be effective leaders in their
own right.

2. Has effectively developed leaders in the organization; cultivates talent for future
management positions.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional




N 7 B b x 5 unknown |

Comments:
Has done an excellent job preparing staff for leadership and in fact promoting to that

effect.

3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
lL R B 4 X 5 unknown |

Comments:
Generally excellent — would like to see an update on current status of DRS and Building

Department improvements and status going forward.

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below ~ Meets Above

Unacceptable Expectations Expectations Expectations Exceptional
i b B b b x unknown__|

Comments:
Always! His approach is critical and successful despite some criticism during Covid and

afterward.

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L R B X U 5 unknown |

Comments:

Meets the Boards expectations. I would like to see alternative decision points earlier in
the year to give us a sense of choices for downsizing possibilities or working within a
‘reasonable’ budget (4-6% annual increases).

6. Interacts well/works with the county’s Constitutionals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

L R B 4 X 5 lunknown |




Comments:

Nothing but positive feedback.

7. Interacts well/works with State and Federal officials.

Below Meets Above .
Unacceptable Expectations Expectations Expectations Exceptional
I P B X 4 5 unknown |

Comments:

Not as much feedback here, but appreciate the efforts made to improve communication
and actions with the Army Corp of Engineers.

8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il P B 4 X 5 lunknown |

Comments:

Nothing but positive feedback.

9. Builds partnerships where appropriate and effectively advocates the County’s position
without “burning bridges.”

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional .
It R B 4 X 5 lunknown |

Comments:

The expanse is wide and successes numerous. Tri-County summit was difficult to pull
together but he has the possibility of actually having a follow-up meeting in this same
“calendar year!

10. Overall, how would you rate the County Administrator’s performance?

Below Meets "Above
Unacceptable Expectations Expectations Expectations Exceptional
L 2 B b X 5 unknown |

Comments:



Overall, the County Administrator continues to exceed expectations and continues to
exhibit high ethics and trustworthiness with me and the BCC.



2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION
PINELLAS COUNTY

The purpose of this portion of the evaluation process is to obtain feedback concerning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
duties as County Administrator. The evaluation will also reflect the values the Board Members
believe are important for the County Administrator to possess.

Annual Evaluation Date: September 28, 2023
Commissioner’s Name: Commissioner Rene Flowers

Please use the following scale in rating each of the measures:

(1 is ‘lowest” and 5 is “highest”)

1 UNACCEPTABLE - Criteria being evaluated is well below expectations.

| 2 BELOW EXPECTATIONS - Criteria being evaluated is somewhat below
3 MEETS EXPECTATIONS - Criteria being evaluated is generally is good.
4 ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 [EXCEPTIONAL - Criteria being evaluated is exceptional.
Unknown |HAS NOT OBSERVED.




I Communication Skills

1. Oral and written communication is clear and articulate; County Admmlstrator has the
ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
|1 |2 |3 |4 X |5 |unknown

Comments:

2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B ux 5 unknown |

Comments:

3. County Administrator is responsive to inquiries from Board Members.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

I b B b X 5 lunknown |

Comments:




‘4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between

Commissioners and staff.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 7 X unknown _|

Comments:

1. Interpersonal/Character Skills

1. Is a “self-starter”; demonstrates creativity; willing to initiate projects; visionary.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
lL R B “ 5 X lunknown |

Comments:
This was displayed via the negotiations between the Rays, St. Petersburg and the

Commissioners.

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
lL R B 4 x 5 lunknown |

Comments:




3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
- b B X 5 linknown |

Comments:

III.  Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an
organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

1 7 B ux 5 unknown |

Comments:

2. Has effectively developed leaders in the organization; cultivates talent for future
management positions.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R BX 4 I5 unknown |

Comments:
I would like to see mentoring or a LEAD program reinstituted so that individuals can be identified and

prepared to take on a Director or Administrator role should the time come in the various departments.




3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il b BX 4 5 lunknown |

Comments:

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il L B 4 X 5. lunknown |

Comments:
Barry addresses needs of ALL involved not just the community. Barry has placed the needs of the

county above his own personal preference.

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

L P B kX I5 lunknown |

Comments:
| believe Barry does exceed expectations however, | would like to see a better handle on the utilization

of Penny Funds and exactly where we are so that we can begin to relay and determine which projects
we will have to defer.




6. Interacts well/works with the county’s Constitutionals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L b B hx 5 unknown

Comments:

7. Interacts well/works with State and Federal ofﬁciais.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 b BX 4 5 Junknown

Comments:

8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il b B b X 5 lunknown

Comments:




9. Builds partnerships where appropriate and effectively advocates the County’s position
without “burning bridges.”

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L ) B hx 5 unknown |

Comments:

10. Overall, how would you rate the County Administrator’s performance?

Below Meets Above _
Unacceptable Expectations Expectations Expectations Exceptional
1 D B X 5 lunknown |

Comments:

Based on the previous administrative leaders, I have to say that Barry has brought a fresh new
approach and outlook to the County. His ability to seek resolve despite roadblocks (i.e., beach
renourishment issues) speaks to his working relationships with other municipal entities as well
as government structures. I enjoy working with Barry. While we may not always agree (and we
should not) I appreciate the fact that we remain civil and professional towards one another.




2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION

PINELLAS COUNTY

The purpose of this portion of the evaluation process is to obtain feedback concerning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
duties as County Administrator. The evaluation will also reflect the values the Board Members

believe are important for the County Administrator to possess.

Annual Evaluation Date: October 17, 2023

Commissioner’s Name: Charlie Justice

Please use the following scale in rating each of the measures:

(1 is ‘lowest” and 5 is “highest”)

1 UNACCEPTABLE - Criteria being evaluated is well below expectations.

2 LBELOW EXPECTATIONS - Criteria being evaluated is somewhat below

3 IMEETS EXPECTATIONS - Criteria being evaluated is generally is good.
4 ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 EXCEPTIONAL - Criteria being evaluated is exceptional.

Unknown [HAS NOT OBSERVED.




L Communication Skills

1. Oral and written communication is clear and articulate; County Administrator has the
ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
|1 |2 |3 | 4 [‘; !unknown

Comments:

2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L 7 B | 4 5 unknown |

Comments:

3. County Administrator is responsive to inquiries from Board Members.

Below Meets Above

Unacceptable Expectations Expectations Expectations Exceptional
il R B ‘4 | s unknown |

Comments:




4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between
Commissioners and staff.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L R B | 4 5 unknown |

Comments:

1I. Interpersonal/Character Skills

1. Is a “self-starter”; demonstrates creativity; willing to initiate projects; visionary.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1L R B 4 f 5 unknown |

Comments:

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4 | 5 lunknown |

Comments:




3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
I R B | 4 5 unknown |

Comments:

I11. Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an
organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
l R B | 4 5 unknown _|

Comments:

2. Has effectively developed leaders in the organization; cultivates talent for future

management positions.
Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
It R B l 4 5 unknown |

Comments:




3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L R B | 4 b unknown |

Comments:

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
l1 R B 7 | 5 lunknown |

Comments:

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1L R B “ ' 5 unknown |

Comments:




6. Interacts well/works with the county’s Constitutionals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
Il R B 4 | 5 unknown

Comments:

7. Interacts well/works with State and Federal officials.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
It R B | 4 5 lunknown

Comments:

8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4 l 5 lunknown

Comments:




9. Builds partnerships where appropriate and effectively advocates the County’s position
without “burning bridges.”

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il R B 4 | 5 unknown |

Comments:

10. Overall, how would you rate the County Administrator’s performance?

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
It b B | 45 5 lunknown |

Comments:
Mr. Burton is an outstanding Administrator. The variety of personnel, policy, budget and

situational challenges presented on a regular basis can be daunting. Mr. Burton and his team

handle things in an incredibly professional manner.




2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION
PINELLAS COUNTY

The purpose of this portion of the evaluation process is to obtain feedback concemning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
duties as County Administrator. The evaluation will also reflect the values the Board Members
believe are important for the County Administrator to possess.

Annual Evaluation Date: / O,/i 7’/ Z3%
Commissioner’s Name: L"’Jﬁ/ “/ f

Please use the following scale in rating each of the measures:

(1is ‘lowest™ and 5 is “highest™)

1 lUNACCEPTABLE — Criteria being evaluated is well below expectations.

2 }BELOW EXPECTATIONS - Criteria being evaluated is somewhat below

3 LWEETS EXPECTATIONS - Criteria being evaluated is generally is good.
4 ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 EXCEPTIONAL - Criteria being evaluated is exceptional.

Unknown HAS NOT OBSERVED.




L Communication Skills

1. Oral and written communication is clear and articulate; County Administrator has the
ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations /Bzpectations Exceptional
|1 |2 ,3 f4 ) IS Iunknown

Comments:

2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable _Expectations Expectations Expectationg=Exceptional
1 2 B “ IL'S/) unknown |

Comments:

3. County Administrator is responsive to inquiries from Board Members.

Belew Meets Above
Unacceptable Expectations Expectations ExpectationsFxceptional
1 ) B 7! lunknown

5)
C/

Comments:




4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between
Commissioners and staff.

Below Meets Above

Unacceptable Expectations Expectations Expectation Exciptional
I b B i 5 / unknown |
7

Comments:

I1. Interpersonal/Character Skilis

1. Isa“self-starter”; demonstrates creativity; willing to initiate projects; visionary,

Below Meets Above
Unacceptable Expectations Expectations Expectations Excéeptional
1 b B b)) 5 linknown |

Comments:

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets bove
Unacceptable Expectations Expectations/"]*%gctaﬁons Exceptional
L R B {h ) 5 unknown |
N/

Comments:




3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above /\
Unacceptable Expectations Expectations Expectatlons/l},xc ptional
1 ) B H [ ] lunknown |

Comments:

II. Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an

organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations~Expectations Exceptional

il R B (1) 5 unknown |

Comments:

2. Has effectively developed leaders in the organization; cultivates talent for future

management positions.
Below Meets Above
Unacceptable Expeciations Expectations @ctauons Exceptional
L b B faJ 5 lunknown |
—
Comments:
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3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.

Below Meets Above
Unacceptable Expectations Expectations /Expectations Exceptional
L R B 1\14/' / 5 lunknown |

Comments:

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below Meets Above
Unacceptable Expectations Expectations/ERpectations Exceptional
1 R : B (\14// I5 unknown |

Comments:

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Meets Above
Unacceptable Expectations Expectations Kxpectations Exceptional
1 R B (_E / 5 lunknown |

Comments:
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6. Interacts well/works with the county’s Constitutionals.

Below Meets Above

Unacceptable Expectations Expectations ExpectationgzIxceptional
[t b B 4 /15 ) lunknown ]

Comments:

7. Interacts well/works with State and Federal officials.

Below Meets Above
Unaceeptable Expectations Expectations Expectanonﬂeptwnal
It R B 4 QS/ / lunknown |

Comments:

8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unaceeptable Expectations Expectations Expectationg™Egceptional
1 ) B 7] ( 5 ) unknown |

Comments:
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9. Builds partnerships where appropriate and effectively advocates the County’s position

without “burning bridges.”
Below Meets Above
Unacceptable Expectations Expectations Expectatlon{‘E‘Reptional
I 'L B 4 [5/ funknown
(g
Comments:

10. Overall, how would you rate the County Administrator’s performance?

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il 2 B 4 5 unknown |

Comments: L'[ 7
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2023 COUNTY ADMINISTRATOR PERFORMANCE EVALUATION
PINELLAS COUNTY ‘

The purpose of this portion of the evaluation process is to obtain feedback concerning the
performance of Barry Burton from the Board of County Commissioners. This constructive
feedback will provide Mr. Burton with information and insights useful to him as he performs his
duties as County Administrator. The evaluation will also reflect the values the Board Members
believe are important for the County Administrator to possess.

Annual Evaluation Date: 10/16/2023

Commissioner’s Name: Brian Scott

Please use the following scale in rating each of the measures:

(1 is ‘lowest” and 5 is “highest™)

1 lUNACCEPT ABLE — Criteria being evaluated is well below expectations.

2 \BELOW EXPECTATIONS - Criteria being evaluated is somewhat below

3 IMEETS EXPECTATIONS - Criteria being evaluated is generally is good.
4 ABOVE EXPECTATIONS - Criteria being evaluated exceeds expectations.
5 [EXCEPTIONAL - Criteria being evaluated is exceptional.

Unknown IHAS NOT OBSERVED.




L Communication Skills

1. Oral and written communication is clear and articulate; County Administrator has the
ability to effectively speak on behalf of the organization.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
|1 |2 |3 {4 -X IS lunknown

Comments:

2. County Administrator outlines issues effectively and provides meaningful alternatives.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il R B 4-X 5 lunknown |

Comments:

3. County Administrator is responsive to inquiries from Board Members.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L 2 B 4-X 5 unknown |

Comments:
Answers and/or follow up are timely and appreciated. Staff can improve at times.




4. Open/accessible to the public; treats public, elected officials and staff with respect and
willingness to listen and consider their input. Encourages open communication between
Commissioners and staff.

) Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B B-X 5 lunknown |

Comments: :

| appreciate the ability to interact and communicate with department heads directly, as it allows for
quick and easy access to information and the ability to be very responsive to residents’ concerns. Even
if the answer is not what the resident wants to hear, the ability to deliver timely information provides a
real sense that county government is working for them, and cares.

1I. Interpersonal/Character Skills
1. Is a “self-starter”; demonstrates creativity; willing to initiate projects; visionary.
Below Meets Above

Unacceptable Expectations Expectations Expectations Exceptional

1 3 B n k-X linknown |

Comments:
The county administrator is not afraid to think big. The effort with the Rays, while not over,

. Is an excellent example of managing a very complex process with big egos, a lot of moving
parts, and potential pitfalls. The county administrator approached the process with a diplomatic
mindset, seeking compromises and solutions that kept all parties working towards a final deal
that will ultimately benefit the county’s fiscal health and overall economic development
objectives.

2. Sincere and straightforward; projects an image of being trustworthy.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
l R B 4-X 5 unknown |

Comments:



The county administrator is respected in the community.

3. Demonstrates good judgment; exhibits critical thinking skills.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 ) B 4-X 5 unknown |

Comments:

IIl. Leadership/Management Skills and Abilities

1. Creates an atmosphere for a highly efficient and effective organization; establishes an
organizational environment that has high standards for performance, quality, and
customer service.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4-X I5 unknown |

Comments: _

Efforts in this category are excellent, however there are still some forward-facing customer/resident
Services that can improve, such as permitting, review, and the timeliness/urgency of some
departments in responding to resident’s concerns.

2. Has effectively developed leaders in the organization; cultivates talent for future
management positions.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

IL_ R B i 5-X unknown |




Comments:
Brian Lowack’s recent appointment as the CEO of Visit SPC is a great example of cultivating talent
For future leadership positions.

3. Administrator holds staff accountable and ensures that staff assigned to projects are
meeting or exceeding expectations regarding quality of work and projected schedules.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 R B 4-X 5 unknown |

Comments:
Not afraid to hold staff accountable and make changes quickly if the situation requires it, which is just
as important as cultivating talent for future leadership positions.

4. Makes decisions based on the community’s needs, rather than any personal agenda.

Below Meets Above
Unacceptable FExpectations Expectations Expectations Exceptional
Il R B 4-X 5 unknown |

Comments:

5. Accurately reflects the Board’s fiscal philosophy and demonstrates leadership in
establishing and meeting budget goals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional

L b B-X l 5 lunknown |




Comments:
Acknowledging this was a difficult budget year with unfunded mandates and inflation, strategic

thinking and potentially difficult decisions will be needed to identify potential cost saving measures,
further efficiencies and potential revenue enhancing opportunities to manage evolving financial
circumstances to ensure our budget remains sustainable long term and we are meeting residents’
needs including affordability.

6. Interacts well/works with the county’s Constitutionals.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
il 2 B-X 4 5 unknown |

Comments:
The county administrator has good relationships with all the constitutional officers, effectively

interacts with all of them and maintains open lines of communication. When it comes to budgetary
decisions with those we have direct oversight of, challenging their strategic thinking to identify
potential cost saving measures as we go forward will be critical to ensuring a sustainable budget.

7. Interacts well/works with State and Federal officials.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
It R B i-X 5 unknown _|

Comments:
The county administrator does work well with state and federal officials. | believe Commissioners

personal relationships with individual legislators can be better leveraged with a more coordinated
effort to the benefit of the county and our residents.




8. Interacts well/works with municipalities and local organizations.

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 b B 4 5-X unknown _|

Comments:
The interaction between the county and all stakeholders during Hurricane Idalia was exceptional.

9. Builds partnerships where appropriate and effectively advocates the County’s position
without “burning bridges.”

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
1 PR B-X U4 5 unknown |

Comments:
I have heard comments, although not witnessed personally, that the county administrator can come
off as heavy handed with other local officials.

10. Overall, how would you rate the County Administrator’s performance?

Below Meets Above
Unacceptable Expectations Expectations Expectations Exceptional
L R B “-X 5 unknown |

Comments:







