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COMPACT VISION

To unite the County and Municipalities in a
common and coordinated approach to
increase and preserve affordable housing
which is linked to transportation, jobs,
schools, workforce development, and other
services throughout the county.

Housing Action Plan (HAP)

Implementation tool
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= Short term 1-3 Year Actions

"Long term 10 Year Actions

= Roles
* Forward Pinellas Board
» Countywide Partners
« Compact Partners
» Stakeholders
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Roles for advancing actions

Forward Pinellas Board provides ongoing forum for coordination, communication and
collaborative planning and implementation

Countywide partners are Pinellas County and Forward Pinellas who will provide
leadership and direction in advancing the actions

Compact partners include each of the Compact member communities who will
coordinate local efforts and provide local perspectives to advance countywide actions

Compact stakeholders include cross-sector collaborators, (e.g., private sector; not-for-
profits; community organizations; public representatives; etc.) who can provide subject
matter expertise
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« Drafted by County/Forward Pinellas w/input from compact
partners

« Shared at Board Workshop (March 2023)
 Introduced at 2023 Homes for Pinellas Summit (April 2023)

* Forward Pinellas Board ongoing forum for coordination, communication
and collaborative planning and implementation (Res No. 23-25)

« Available at homesforpinellas.org



NEXT STEPS

= Forward Pinellas Board HAP
endorsement (July 12, 2023)

* Meet with Compact Members
* Present priorities

 Call for local endorsement ADVANTAGE

= Advancing Actions PINELLAS
H O US I NG

ACTION PLAN
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