
Bachteler, James J 

From: 
Sent: 
To: 

Vandenberg, Courtney 
Tuesday, June 07, 2016 8:37AM 
Board Records 

Subject: 
Attachments: 

FW: TDC Capital Projects Funding Program Guidelines, from Dunedin and St Petersburg 
BOCC TDC Letter from Dunedin and St Pete- 5-31-2016.pdf 

-------- Original message --------
From: Mayor <Mayor@stpete.org> 
Date: 06/03/2016 2:37PM (GMT-05:00) 
To: "Long, Janet C" <JanetCLong@co.pinellas.fl.us>, "Gerard, Pat" <pgerard@co.pinellas.fl.us>, "Justice, 
Charlie" <cjustice@co.pinellas.fl.us>, "Eggers, Dave" <deggers@co.pinellas.fl.us>, "Seel, Karen" 
<kseel@co.pinellas.fl .us>, "Morroni, John" <jmorroni@co.pinellas.fl.us>, "Welch, Kenneth" 
<kwelch@co.pinellas.fl.us> 
Cc: "Woodard, MarkS" <mwoodard@co.pinellas.fl .us>, "Downing, David" <David@visitspc.com>, 
'"citycommission@dunedinfl.net"' <citycommission@dunedinfl.net>, Council <Council@stpete.org>, 
"'Nazzaro, Andrea"' <AN azzaro@DunedinFL.N et>, "'jbujalski@dunedinfl.net"' <jbu jalski@dunedinfl.net>, 
"'Smith, Donna"' <DSmith@DunedinFL.Net> 
Subject: TDC Capital Projects Funding Program Guidelines, from Dunedin and St Petersburg 

Good afternoon, 

On behalf of Mayor Julie Ward Bujalski of Dunedin and Mayor Rick Kriseman of St Petersburg, please find the attached 
letter regarding suggested revisions to the TDC Capital Projects Funding Program Guidelines, including several 
supporting documents: 

-Document 1: Revised draft of the Capital Projects Funding Program Guidelines (two copies- the first with the marked
up changes, the second with those suggested revisions)- 8 pages each 
-Document 2: Explanation of the proposed language changes to the TDC approved guidelines- 2 pages 
-Document 3: Financial impact breakdown ofTDC approved guidelines, with accompanying attachments one and two- 3 
pages 

A printed copy of these documents will be mailed to the members of the Pinellas County Board of County 
Commissioners, with a digital copy attached for all listed recipients. 

Please contact either Mayor Bujalski or Mayor Kriseman with questions. 

Sincerely, ... f'-.:. 
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David Flintom 
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May31, 2016 

Board of County Commissioners 
31 S Court Street, Slh Floor 
Clearwater, FL. 33756 

DUN~DIN 
Home of Honeymoon Island 

Dear Chair Justice, Vice Chair Long. Commissioners Seel, Welch, Morroni, Gerard, & Eggers: 

The City of St. Petersburg and the City of Dunedin look forward to submitting applications for capital 
funding support to retain the Toronto Blue Jays (Jays) and to enhance and expand the Walter Fuller 
Baseball complex for International Baseball. 

As you are well aware, the Jays have made Pinellas County their Spring Training and Florida State 
League home since their inception in 1977. They have been a loyal corporate entity, contributing greatly 
to the collective quality of life, serving as a tourist destination, all while creating a measurable economic 
benefit to our region. The City of Dunedin, the Jays, and Pinellas County have a proven and successful 
long-tenn relationship. The City believes Dunedin's capital funding application will document these 
characteristics both clearly and profoundly. This project is a legacy project of demonstrated success. 
Retention of jobs, tax base, and tourism is critical to our County. 

The Walter Fuller complex, in its early life, was the spring training practice home ofthe St. Louis 
Cardinals and the New York Mets. Since those teams have left, the facility has been the home to 
countless baseball and softball tournaments, and most recently, has become the spring home of 
International Baseball, where teams from Canada, Puerto Rico, Australia, and Europe have sent their 
developing players to practice and play. 

We have followed the progress of the Tourist Development Council (TDC) in the development of the 
Capital Projects Funding Program Guidelines (Guidelines). The TDC, on which Mayor Kriseman serves 
as a member, has done good work, and we are pleased that said Guidelines have been promulgated. The 
Guidelines give all of us needed direction in the preparation of our applications. 

However, the City of Dunedin, along with the City of St. Petersburg believe that some minor refinement 
of the Guidelines will provide the flexibility desired by the Pinellas County Board of County 
Commissioners (BOCC) and greater clarity to applicants while ensuring that the multiple types of projects 
being brought forward will provide the critical and comprehensive infonnation sought. 

As such, we are attaching several documents for your review. 
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Document one contains the reoommended language changes to the Guidelines. The changes proposed 
take into consideration that not all projects are new. Some will come from long time relationships that 
already exist in Pinellas County. The changes also acknowledge that some facilities seeking funds may 
be subject to a service contract (including a management agreement or use agreement) rather than a lease 
agreement. 

Finally, the recommended changes remove language added to the Guidelines by the TDC which would be 
contrary to the ordinance which defines the funding formula and limit flexibility by placing additional 
restrictions on the use of the funds (please review document three which provides a breakdown on how 
funding would be impacted by the additional language added by the TDC). · 

Document two contains a detailed explanation of each of the proposed changes or modifications to the 
Guidelines, excluding the non-substantive changes. 

We believe the suggested refinements maintain the integrity of the TDC Guidelines, yet enhance the 
application and vetting process for everyone. We res~tfully request that the BOCC give full 
consideration to the proposed refinements attached as document one. Additionally, we would welcome 
the opportunity to speak with each of you (recognizing that members of the TDC may not communicate 
except in a sunshine meeting) to answer any questions and define further our mutual thought process. 

R~tfully, 

lJ)~~~oD.~ 
i Kriseman ard Bujalski 

City of Dunedin Mayor, City of St. Petersburg 

Document I - Revised draft Capital Projects Funding Program Guidelines 
Document 2 - Explanation of proposed language changes to TOC approved Guidelines 
Document 3 - Financial impact breakdown ofTDC approved Guidelines 

Cc: Mark Woodard, County Administrator 
David Downing. Director, VSPC & TDC 
Dunedin City Commission 
St. Petersburg City Council 
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CAPITAL PROJECTS fVNDING PRQGRAM GUIDELINES 
... CCEPTED CHANCES PURSUANT ro TPC MEETING DIRECTIVES 3 lfi lfi 

MAY 10. 2016 • DRAFT 

I. Background 

Pinella~ County currently collecL~ a sill percent (61k) Tourist De~elopment Tax ("'Bed Tax") 
on all o~emighttourism accommodations in lhc County. This tall is le\ied on cu~tomer; of hotels. 
motels, condommiums. cumpgrounds. apunments. and prh·nte homes that rent accommodations for 
less than sill (6) month.~ in duration. 

The Pmellas County Board or County Commissioners has developed a Tourist Development 
Plan ("Plan") to guide how these proceeds are spent. The Plan divides the potenti11l uses of Bed Tax 
revenues into five (:'i) clltegories. A through E. For the purpose of allocating the total Bed Tax revenue 
collected in any fiscal year. the Pl:m has assigned each category of use to one or two groups: Group 
II sixty percent (60'1) or three and six tenths (3.6) percents of the total six percents or Bed Tax 
revenue may be used for Categories A and/or Band any monies not utilized accordingly shall become 
reserves to be used for future Category A nrvJ/or B uses: Group 2) forty percent (40%) or two and 
four tenths (2.4) percents of the total six percents of Bed Tax revenue may be used for Categories C. 
D and E and any of monies not utilized accordingly shall become reserves to be used for future 
Categories C and/or D and/or E uses as defined and/or outlined below. These funding guidelines have 
been established by the Tourist Development Council (''TDC''), and approved by the Board of County 
Commissioners. to establish criteria to determine eligibility and define the application process. award 
criterio. and priorities for Group 2 funding as well as l.he sources and timiiS of funding available within 
each category or use. These projects may be implemented through service contracts and leases with 
parties with sufficient expertise or financial capabilities to operate such eligible focilities. 

Category C. D and E uses are defined in the Plan as follows: 

c. Category C (Beach Improvement/Nourishment): Funding beach improvement, 
maintenance, renourishment, restoration and erosion control. 

d. Category D (Capital Funding/Debt Service Other): Funding annually ns mntching funds 
(applicants must have at least $1.00 for every $1.00 of Category D tourist tax funding) 
to acquire, construct, extend, enlarge, remodel, repair, improve, maintain. or provide 
debt service on one or more publicly owned and operated convention centers, coliseums, 
or auditoriums as well as aquariums or museums thot are publicly owned and operated 
or owned and operated by not-for-profit organizations and open to the public, and sports 
and recreation facilities not eligible for Category E funding below (hereinafter referred 
to as "Eligible Facilities"). Eligible Facilities must be located within Pinellas County 
and demonstrate the ability to attract tourists from te the State of Florido. nationally or 
internationally. Fundin& guidelines shall be established by the Tourist Development 
Council, which shall be subject to approval by the Board of County Commissioners. 
111ese purposes mny be implemented through service contraCIS and leases with parties 
with sufficient expertise or financial capabilities to operate such Eligible Facilities. 

e. Category E (Debt Service/Professional Sports and Convention Center Capital CosiS): 
Funding for debt service payments for bonds issued to finance the construction, 
reconstruction, or renovation of any of the following facilities: (i) a professional sports 



franchise facility located within Pinellas County either publicly owned and operated, or 
publicly owned and operated by the owner of a professional sports franchise or other 
lessee with sufficient expertise or financial capability to operate such facility, and to pay 
the planning and design costs incurred prior to the issuance of such bonds; (ii) a retained 
spring training facility located within Pinellas County either publicly owned and 
operated. or publicly owned and operated by the owner of a professional sports franchise 
or other le.ot~ee with sufficient expertise or financial capability to oper.ue such facility. 
and to pay the planning and design costs incurred prior to the issuam.:e of such bonds: or 
(iii) a convention center located wnhin Pinellas County. and to pay the plannmg and 
design costs prior to the issuance or such bonds. Funding gutdelines shall be established 
by the Tourist Development Council. which shall be subject to apprO\ at by the Board ol 
County Commissioners. 

E11eh af tht Cl:lteo:erit!i C. 0 . liRtl E 'I•IIIHH GFetlfl 2 !IS tlefiflet! itbt:i\c slutll ~ nllc;eloletl a 
RliniRltJRl of 21:11,, er the tetal of Gret~fl 2's 2.4 flere~Rt~ er Bet! Thli eelle1:1tet! iR eoy f'i!.e11l ~· ettr. lithe 
21!<;; tllilltRli!IR e~lleel!tieR fer Cali:!"Br,· C b 1'161 ""flt'!ltleEI tlt~ring th~ lis ~lll year ill 'dhieh it Y'll'l 

~eei' erl . theA 1l1e I!RIIsea pertieo er the Cetegery C RtiHiFRt~Rl t~lleelltieR shall heeeHlt! resen e5 fer 
Hltttre Categery C tt~t!) . H the 2Q'l RliRiRII!RI alleeatieR fer Categery Q i'i uet t!ltflt!lldetl tlt~riRg the 
ltseal ye11r iR whieh it '>'<'11'1 ri!eetYt!tl. theA tlu tiAIISetlpertiaR af the Cutt!gery [) RtiRiRIIIRI ttlleeetioR 
stlelll'leeeme reser\•es fer fllture Cnt~gery D ti S~~ . If the 29~ R~R~ alleeetian fer Ctlleger)' fi is 
Ret el<p~!ldetl euriRg the lheel ;ear iR wllieh it 'It'll~ rteet\eS,I::heRthe I!RH5ed penieR ef the Categery 
I! RtiRiRIIIRl ullat!atiefl shall tteeaRt~ re .• er' es rer Allure Categt1ry I! ~:~;,e: •. 

lhi!-real1ttfti~f,l.-of hl'-tolffi-.ei.-.Groop _' ~eetlt't~f~ ~~~ in·tlt~Y l'tst.'ttl 
ye11r RillY be 11 .ell fer OR)' C~tleger) C. D er e u;e ana ttR' RteRie~ nEll lliilitetl aeeenlin,;,l) sholl 
lleeetlle rt! .er·, e; ta ee usetl far fiiHue Ctlltgery C. 0 er E ttSes. 

The Pi11ellft'i Ce~:~nty Toorist l)eYelefiRtenl C1.'111neil ( .. TDC!!t was established to make 
recommendations on how best to spend Bed Tax proceeds, including proposing an annual budget and 
funding for marketing and promotion activities related to special events, (Categories A and 8) and 
funding for capital projects (Categories C, D and E).One of the funding programs operated by Visit 
St. Petersburg/Clearwater ("VSPC") is the Capital Projects funding program for eligible capital 
projects meeting the criteria defined in Categories D and E to receive funding from VSPC. Requests 
for Category D and/or E Capital Projects Funding will be evaluated and ranked as provided in these 
Board of County Commissioners approved gGuidelines. Available funding will be determined 
annually as approved in the budget by the Board of County Commissioners. Projects that were not 
eligible for funding or did not apply for funding will not be funded on an ad hoc basis during the 
budget year, unless otherwise authorized in the Plan and approved budget 

Prior to the application process each year, VSPC will hold a public information session to 
inform interested applicants of the program and provide detailed information, guidelines, and 
application forms, and respond to any questions. The informational meeting and the program will 
also be promoted through press releases, VSPC's electronic newsletter, and other communication 
tools available through resources at Pinellas County. 
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These guidelines are hereby established to help prioritize and process requests for bed tax 
funds to be used for capital projects. It is the intent of the TDC to award funding as provided herein 
to multiple eligible capital projects as determined to be in the best interest of tourism. 

11. Definitions 

In the context of the Capital Projects Funding Program Guidelines, the following defmitions 
apply: 

"Capital Project'' shall mean any project listed in the Categories D or E of the Plan in Section 

118-;\2(u)(l) or the Pinellas County Code. and authorized by Section 12~.0104. Flortclu Stututes. 

-k--4~~t1!.,~-ffifldt~tg!l>lt! Ftteilttu!5 Rlll~t 1-e lat:Mh!El ·~· nht R PtRellu'i Cetttll) 
HRII deRWAAFillt! the dl-!ilily te Bllfttelll:ltlfi ol'o fFI•nH~~!tl~-etittlefAitt-iemttly, 
lllltll<e iR~ ltttl~ll ill th~ TettFist J)evdepmc!RI ••1 BA!. 

"Eii&ible Appllcamt" shall mean and include any of the following: 
I. a public entity locllled in Pmellus County. 
2. un orgamzlllion that operntell a publicly owned focility in Pinellas County 
through a service contract (includmg a managl!ment ugreeml!nt or use agrl!l!ment) or 
lease whose use of the facillly i.~ eligible for funding: 
:t a non-profit entity open to the public that owns and operllles a museum or 
uquarium open to the public. 

"Matchina Funding" shall mean and include any of the following: 
I. cashfunds; 
2. in-kind contributions to the project/facilities. such as providing property upon 
whtch the project/facilities shall be located, at the just market value of existing land 
and improvements as determined by the Propeny Appraiser or by an Independent 
appraisal: 
3. costs of infrastructure improvements to real propeny: 
4. equipment~~ 
S. funds committed by a financial institution through a credit facility that is 1'10( 

collateralized by a Capital Project Funding Grant 

m. Eliglbillty 

A. Project funds may be used to acquire, construct, extend, enlarge, remodel, repair, or 
improve, cenain elipble facilities as authorized in Section 125.0 I 04. Florida Statutes. To be elipble 
for funding, eligible facilities must be located within Pinellas County and demonstrate the ability to 
attract tourists from the State of Florida, nationally or internationally. 

B. Applicants applying for Category D funding must provide matching funding as 
defined above In a minimum ratio of one dollar matching funds to one dollar grant funds (I: I). 

C. Applicants must demonstrate through a feasibility study and business plan, to the 
extent es required herein, how the project(s) will enhance Pinellas County as a tourist destination and 

-3-
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a project must have as one of itJ main purposes a tourist-related component evidenced by the 
promotion of the activity. service, venue. or event thereby generating hotel and motel (lodging) ''bed 
nights" as required by the Local Option Tourist Development Act (as outlined in Aorida Statutes 
Section 125.0104). 

D. Projecttimelines may not exceed four (4) years from e~tecution of gffiftl funding I!WftfEI 
agreement With the County. 

IV. Funding Standards 

A. ApplicantJ receiving capital proj.:ct funding will be required to sign a funding 
agreement that has been JRpared by the County Attorney's Office. 

B. All funding requests provided hereunder shall be on u reimbursement basis to the 
Applicant during the design phase il.lllllor construction phase of the project upon submiualand review 
of supporting documentation by County Staff. as agreed upon in the agreement. For debt service 
obligations which occur after construction is cotnpleted. funding shall be paid at a time agreed upon 
in the agreement 

V. Application Deadline 

All applications must be fully and timely completed. and the application together with 
supporting documentation as required herein must be submiued by one of the following methods: 
electronically online to the CVBf; ; or submitted in person at CVB 
office located at: : or mailed to CVB 
office located at: on or before 

DEADLINES ARE STRICTLY ENFORCED. A 
DATED POSTMARK WILL NOT BE ACCEPTED AS ACTIJAL RECEIPT OF 
APPLICATION. Late or partial applications cannot be accepted without specific action by the 
Pinellas County Boord of County Commissioners 

VI. Required Docwnentatlon 

FAILURE TO PROVIDE ALL OF THE FOLLOWING ITEMS (including the 
Application) MA YWiblrDISQUALIFY THE APPLICA TIONIFUNDING REQUEST. 

A. A TIMELY, FULLY COMPLETED, TYPED, SIGNED APPLICATION. "Not 
Applicable" or "N/A" should be marked for any questions deemed inapplicable to the application. 

B. A feasibility and economic impact analysis/study reviewed by a firm approved by 
Pinellas County completed no earlier than six (6) months from application date. For vroject~ or 
facilities that have existed for at least 'i years who have a record of enhancing Pinellas County as a 
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tourist destination. written documentation of such record may be provided in heu of a feasibility and 
economic impact analysis/study. 

C. A business plan, mcluding fmancial stability of l!Apphcant. For prQjects or facilities• 
that have existed for at least S years who have a record ot enhancing Pinellas County as a tourist 
destination. written documentation of such record may be provided in lieu of a business plan 
(including financial stability of applicant). 

D. Cetn!lletetl f~rdiminlll)' druwing.~ or eemJlletetl architectural plans. 

E Explanation and documentation ol secured propert} mtcr.:~ t and the statu\ of, design. 
permittmg. and construction~. Explanation and documentation of secured propen, intere,t . hull 
mclud.:: ( I) e1 1dence of propertv ownership through a copy of a deed: ( ii l an executed le.1~e agreement 
or executed letter of intent with busine~s points for propeny lea<,ed by a public entity from a third 
pany: I iii) an executed lea<,e agreement or executed letter of intent with bu~mc~~ pomts for proper!) 
lca~cd by a public entlt)' to a third part):: or (il) an ext:cuted en ice contract or an executed letter ol 
mtent with business point' for a private organization to manage, oocmte and/or use a publiclv owned 

~ 

F. An explanation of how the funds will be utilized. including amount requested. total 
project budget. itemized budget. and documentatton or existing bank accounts. 

G. 
bed nights. 

Demonstration/Analysis of how the project will generate hotel and motel (lodging) 

H. Match funds must be detailed: any in-kind match must be identified and may not 
exceed 50ik of the total projected cost; matching funds derived from projected eamr:d income are not 
allowable for consideration. The amount and source of all funds for the proposed project must be 
disclosed at the time of application. Pinellas County heavily discourages applicants from including 
projected amounts and/or revenue from fundraising or other activities unless snid revenue or projected 
amounts are from committed ~State or .t_l:'ederal grants or allocations. Only funds identified us "on 
hand" or committed by a credit facility. as defined above. at the time of application will count towards 
the required match. 

VO. Evaluation Process 

A. Each application will be initially reviewed by the VSPC staff to ensure compliance 
with the guideline requirements herein, with assistance by the County Attorney's Office as needed. 

B. Prior to the meeting referred to in subsection C herein, each application will be 
individually reviewed and scored by members of the Capital Projects Funding Committee 
("Committee'') based on the ruling scale shown later in these gGuidelines. 

C. The Committee and staff will hold a meeting to announce the preliminary score of all 
applicants. and receive presentations by applicants that received a preliminary score of at least SOO 
points. Ultimately. only projects that score at least 700 points will be considered for funding. 

-5-
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D. At the conclusion of the presentations and public comment, the committee can adjust 
the scores based on any new information or clarification received during the applicants' 
presentations or public comment, and thereafter will announce the total points and the average final 
score for each application. When calculating average fmal scores, the highest and lowest scores 
will be eliminated from the calculation. Once completed. the applicants will be ranked from highest 
to lowest final score. 

E. Memben; of the Committ~ wtll begin with the highest ~coring applicntions and 
determint: recommended fundtng amounts for each application. The Commiltee is authorized to makt: 
a condiltonal fundin g recommendation to an applicant. conditioned upon the applicant recetving . tate 
or federal granh or other funding. Should the applicant fail to receive the state or federal fundtng 
noted in its application. uti funds pre' iously recommended shull thereafter become a' ailablc for other 
Jpplicants ' use. The Committee is authorized to make a conditional funding recommendation to an 
upplicnnt who submitted nn executed letter ot intent with business points n~ an explanation and 
documentution ot secured property tnterest ( de~cribed in section E. of VI. Resjuired Documentution!. 
conditioned uoon the applicant executing a lease or service contract. Should the upplicant fail to 
execute u lease or sen ice contract. all funds pre\ iously recommended shall thereafter become 
a' uilable for other aophcants · usc. 

F. If necessary. a second meeting may be called to make the funding determinations for 
each application. 

VIII. Rating Criteria 

A. Sufficiency of feasibility study and economic impact analysis reviewed 200 points 
by an independent vendor, which ~hall at a minimum include the 
following: 
• Profit & Loss Analysis. including: 

• Financial Forecast for a 10-year period 
Debt Service 

• Operational Costs 
Amonization 

• Facility Expenses, including: General and Administrative 
Expenses and Staffing Expenses 

• Miscellaneous Costs 
• Projected Events 

Projected Marlceting 
• Total economic Impact 
• Total number of visitors 
• Market analysis to include demographics of attendees, analysis 

of competition/provider sites 
• Rexibility of uses of the project/facility 
• Increases in governmental revenues through taxes and fees 

generated by the project. 
Alternatively. If a project or facility has a record of enhancin~ Pinel! a~ 
County a~ a tourist destination. written documentation of such 
enhancement is sufficient. 

• 6 . 



B. Sufficiency of business plan, including capacity and financial stablllty of ISO points 
applicant(s) . Alternativel:t, if a 11rojecl or (acilit:t has a record Qf 
enhancing Pinellas Count:t w a touri~t deo;tination, written 
dQ£l!menti!liQ!J Qf ~u~;b ~nbil!l~!;m~nt i~ 5l!!Ii~i~l!t. 

c. Does n01. duplicate existing community facilities IOOpoints 
D. Number of projected hotel room nights generated annually within the 

boundaries of Pinella.~ County -'OOpoints 
E. Project(d c~ntribution to Panella.~ County's reputation as an attracthc 

destinauon for tourist~ ~0 points 
F. Previously demonstruted contribution to Pmcllas Count:t 's rc11utation a' 

an attractive destination for tourists (tor llrojects or facilili~ . w1th a 
record of enhancing Pinella' Count~ a~ a touri~ t dL~tination} '\0 [!Qint~ 

QF. Appropriate documentation of all funding sources (e.g .. ca~h match and 
other in-kind) 2~ points 

!:!G. Projects that are shovel ready (already designed and approved to be 
permitted. including that the applicant hilS approval to receive or has 2~ points 
received all governmental and/or regulatory permits) 

!H. Projects that achteve geographic diMribution of Capital ~ject Funding 
Program dollars across Pinellas County 25 points 

!f. Projects that demonstrate substantial funding commitment to out-of-
market advertising and promotion of Pinellas County with the intent of 
attracting overnight visitors to hotel(s) within Pinellas County 125 points 

All those rating the applications will base their scores for each of the items m the rating scale 
as follows: 

0% 
10% - 30% 
40% - 60% 
70% - 90% 
100% 

unresponsive to the requirements of the item being rated 
does not meet current requirements of the item being rated 
partially meets requirements of the item being rated 
fully responsive to the requirements of the item being rated 
exceeds all requirements of the item being rated 

Note: All applications receiving an averase score of700 points or above out of the maximum 
I 0~0 points will be considered eligible for fundiq consideration. A score of 700 points or higher 
docs not guarantee funding. 

IX. Timeframe £or Capital Project Funding Awards 

The TDC will annually establish a schedule for consideration and award of funding grants. 

which will generally comply with the following timeframes*: 

-7· 



August/September Notification and Public Information Sessions/applications available 

October Deadline for receipt of applications 

November/December Legal, Staff and Committee review of applications 

December/January Initial Capital Project Funding Committee meeting 

January/February 2"" Committee Meeting to Determine Funding (if necessary) 

February/March TDC reviews and considers the Committee repon 

March/April Board of County Commissioners' final approval of funding awards 

TBD Capital Project Funding Agn.--ement executed 

•Note: The TDC mailltDills discretion to co11sider a11d ultimately request BCC co11sideratio11 and 
approml of otl1erwise eligible Capital Fu11ding Project requests sought outside the timeframes 
herei11 contingent upo11 availllbility of fimds. 

X. Fundln& Procedures 

Capital Project Funding recipients will be reimbursed for eligible expenditures as authorized by the 
Funding Agreement. Recipients should submit original invoices to VSPC. Payments will only be 
made as reimbursements to applicant. not directly to third panies. Capital Project funds approved 
and allocated hereunder shall not be expended or disbursed in lump-sum form. 

May IS ]!»61!Rc\111~u lA"'il,.t'lll'l7 
llt!S1!!!1!!!1127fll!6S 
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CAPITAL PROJECTS FUNDING PROGRAM GUIDELINES 
MAY 10, 2016 • DRAFT 

I. Background 

Pinellas County currently collects a six percent (6%) Tourist Development Tax ("Bed Tax") 
on all overnight tourism accommodations in the County. This tax is levied on customers of hotels, 
motels, condominiums, campgrounds, apartments, and private homes that rent accommodations for 
less than six (6) months in duration. 

The Pinellas County Board of County Commissioners has developed a Tourist Development 
Plan ("Plan") to guide how these proceeds are spent. The Plan divides the potential uses of Bed Tax 
revenues into five (5) categories, A through E. For the purpose of allocating the total Bed Tax revenue 
collected in any fiscal year, the Plan has assigned each category of use to one of two groups; Group 
1) sixty percent (60%) or three and six tenths (3.6) percents of the total six percents of Bed Tax 
revenue may be used for Categories A and/or B and any monies not utilized accordingly shall become 
reserves to be used for future Category A and/or B uses; Group 2) forty percent (40%) or two and 
four tenths (2.4) percents of the total six percents of Bed Tax revenue may be used for Categories C, 
D and E and any of monies not utilized accordingly shall become reserves to be used for future 
Categories C and/or D and/or E uses as defined and/or outlined below. These funding guidelines have 
been established by the Tourist Development Council ("TDC"), and approved by the Board of County 
Commissioners, to establish criteria to determine eligibility and define the application process, award 
criteria, and priorities for Group 2 funding as well as the sources and limits of funding available within 
each category of use. These projects may be implemented through service contracts and leases with 
parties with sufficient expertise or financial capabilities to operate such eligible facilities. 

Category C, D and E uses are defined in the Plan as follows: 

c. Category C (Beach Improvement/Nourishment): Funding beach improvement, 
maintenance, renourishment, restoration and erosion control. 

d. Category D (Capital Funding/Debt Service Other): Funding annually as matching funds 
(applicants must have at least $1.00 for every $1.00 of Category D tourist tax funding) 
to acquire, construct, extend, enlarge, remodel, repair, improve, maintain, or provide 
debt service on one or more publicly owned and operated convention centers, coliseums, 
or auditoriums as well as aquariums or museums that are publicly owned and operated 
or owned and operated by not-for-profit organizations and open to the public, and sports 
and recreation facilities not eligible for Category E funding below (hereinafter referred 
to as "Eligible Facilities"). Eligible Facilities must be located within Pinellas County 
and demonstrate the ability to attract tourists from the State of Florida, nationally or 
internationally. Funding guidelines shall be established by the Tourist Development 
Council, which shall be subject to approval by the Board of County Commissioners. 
These purposes may be implemented through service contracts and leases with parties 
with sufficient expertise or financial capabilities to operate such Eligible Facilities. 

e. Category E (Debt Service/Professional Sports and Convention Center Capital Costs): 
Funding for debt service payments for bonds issued to finance the construction, 
reconstruction, or renovation of any of the following facilities: (i) a professional sports 
franchise facility located within Pinellas County either publicly owned and operated, or 



publicly owned and operated by the owner of a professional sports franchise or other 
lessee with sufficient expertise or financial capability to operate such facility, and to pay 
the planning and design costs incurred prior to the issuance of such bonds; (ii) a retained 
spring training facility located within Pinellas County either publicly owned and 
operated, or publicly owned and operated by the owner of a professional sports franchise 
or other lessee with sufficient expertise or financial capability to operate such facility, 
and to pay the planning and design costs incurred prior to the issuance of such bonds; or 
(iii) a convention center located within Pinellas County, and to pay the planning and 
design costs prior to the issuance of such bonds. Funding guidelines shall be established 
by the Tourist Development Council, which shall be subject to approval by the Board of 
County Commissioners. 

The TDC was established to make recommendations on how best to spend Bed Tax proceeds, 
including proposing an annual budget and funding for marketing and promotion activities related to 
special events, (Categories A and B) and funding for capital projects (Categories C, D and E).One of 
the funding programs operated by Visit St. Petersburg/Clearwater ("VSPC'') is the Capital Projects 
funding program for eligible capital projects meeting the criteria defined in Categories D and E to 
receive funding from VSPC. Requests for Category D and/or E Capital Projects Funding will be 
evaluated and ranked as provided in these Board of County Commissioners approved guidelines. 
Available funding will be determined annually as approved in the budget by the Board of County 
Commissioners. Projects that were not eligible for funding or did not apply for funding will not be 
funded on an ad hoc basis during the budget year, unless otherwise authorized in the Plan and 
approved budget. 

Prior to the application process each year, VSPC will hold a public information session to 
inform interested applicants of the program and provide detailed information, guidelines, and 
application forms, and respond to any questions. The informational meeting and the program will 
also be promoted through press releases, VSPC's electronic newsletter, and other communication 
tools available through resources at Pinellas County. 

These guidelines are hereby established to help prioritize and process requests for bed tax 
funds to be used for capital projects. It is the intent of the TDC to award funding as provided herein 
to multiple eligible capital projects as determined to be in the best interest of tourism. 

II. Definitions 

In the context of the Capital Projects Funding Program Guidelines, the following definitions 
apply: 

"Capital Project" shall mean any project listed in the Categories D or E of the Plan in Section 

ll8-32(a)(l) of the Pinellas County Code, and authorized by Section 125.0104, Florida Statutes. 

''Eligible Applicant" shall mean and include any of the following: 
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I. a public entity located in Pinellas County; 
2. an organization that operates a publicly owned facility in Pinellas County 
thfough a service contract (including a management agreement or use agreement) or 
lease whose use of the facility is eligible for funding; 
3. a non-profit entity open to the public that owns and operates a museum or 
aquarium open to the public. 

"Matching Funding'' shall mean and include any of the following: 
1. cash funds; 
2. in-kind contributions to the project/facilities, such as providing property upon 
which the project/facilities shall be located, at the just market value of existing land 
and improvements as determined by the Property Appraiser or by an independent 
appraisal; 
3. costs of infrastructure improvements to real property; 
4. equipment; 
5. funds committed by a financial institution through a credit facility that is not 
collateralized by a Capital Project Funding Grant 

III. Eligibility 

A. Project funds may be used to acquire, construct, extend, enlarge, remodel, repair, or 
improve, certain eligible facilities as authorized in Section 125.0104, Florida Statutes. To be eligible 
for funding, eligible facilities must be located within Pinellas County and demonstrate the ability to 
attract tourists from the State of Florida, nationally or internationally. 

B. Applicants applying for Category D funding must provide matching funding as 
defined above in a minimum ratio of one dollar matching funds to one dollar grant funds ( 1: 1 ). 

C. Applicants must demonstrate through a feasibility study and business plan, to the 
extent required herein, how the project(s) will enhance Pinellas County as a tourist destination and a 
project must have as one of its main purposes a tourist-related component evidenced by the promotion 
of the activity, service, venue, or event thereby generating hotel and motel (lodging) "bed nights" as 
required by the Local Option Tourist Development Act (as outlined in Florida Statutes 
Section 125.0104). 

D. Project timelines may not exceed four (4) years from execution of funding agreement 
with the County. 

E. For leased property (property leased by a public entity from a third party; property 
leased by a public entity to a third party; or publicly owned property subject to a service contract), 
the lease or contract term must be at least 10 years or equal to the length of time funding will be 
provided, whichever is greater. 

IV. Funding Standards 

A. Applicants receiving capital project funding will be required to sign a funding 
agreement that has been prepared by the County Attorney's Office. 
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B. All funding requests provided hereunder shall be on a reimbursement basis to the 
Applicant during the design phase and/or construction phase of the project upon submittal and review 
of supporting documentation by County Staff, as agreed upon in the agreement. For debt service 
obligations which occur after construction is completed, funding shall be paid at a time agreed upon 
in the agreement. 

V. Application Deadline 

All applications must be fully and timely completed, and the application together with 
supporting documentation as required herein must be submitted by one of the following methods: 
electronically online to the CVB@ ; or submitted in person at CVB 
office located at: ; or mailed to CVB 
office located at: on or before 

DEADLINES ARE STRicrL Y ENFORCED. A 
DATED POSTMARK WILL NOT BE ACCEPTED AS ACTUAL RECEIPT OF 
APPLICATION. Late or partial applications cannot be accepted without specific action by the 
Pinellas County Board of County Commissioners. 

VI. Required Documentation 

FAILURE TO PROVIDE ALL OF THE FOLLOWING ITEMS (including the 
Application) MA YDISQUALIFY THE APPLICATION/FUNDING REQUEST. 

A. A TIMELY, FULLY COMPLETED, TYPED, SIGNED APPLICATION. "Not 
Applicable" or "N/A" should be marked for any questions deemed inapplicable to the application. 

B. A feasibility and economic impact analysis/study reviewed by a firm approved by 
Pinellas County completed no earlier than six (6) months from application date. For projects or 
facilities that have existed for at least 5 years who have a record of enhancing Pinellas County as a 
tourist destination, written documentation of such record may be provided in lieu of a feasibility and 
economic impact analysis/study. 

C. A business plan, including financial stability of applicant. For projects or facilities 
that have existed for at least 5 years who have a record of enhancing Pinellas County as a tourist 
destination, written documentation of such record may be provided in lieu of a business plan 
(including financial stability of applicant). 

D. Preliminary drawings or architectural plans. 

E. Explanation and documentation of secured property interest and the status of design, 
permitting, and construction. Explanation and documentation of secured property interest shall 
include: (i) evidence of property ownership through a copy of a deed; (ii) an executed lease agreement 
or executed letter of intent with business points for property leased by a public entity from a third 
party; (iii) an executed lease agreement or executed letter of intent with business points for property 
leased by a public entity to a third party; or (iv) an executed service contract or an executed letter of 
intent with business points for a private organization to manage, operate and/or use a publicly owned 
property. 
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F. An explanation of how the funds will be utilized, including amount requested, total 
project budget, itemized budget, and documentation of existing bank accounts. 

G. Demonstration/Analysis of how the project will generate hotel and motel (lodging) 
bed nights. 

H. Match funds must be detailed: any in-kind match must be identified and may not 
exceed 50% of the total projected cost; matching funds derived from projected earned income are not 
allowable for consideration. The amount and source of all funds for the proposed project must be 
disclosed at the time of application. Pinellas County heavily discourages applicants from including 
projected amounts and/or revenue from fundraising or other activities unless said revenue or projected 
amounts are from committed state or federal grants or allocations. Only funds identified as "on hand" 
or committed by a credit facility, as defined above, at the time of application will count towards the 
required match. 

VII. Evaluation Process 

A. Each application will be initially reviewed by the VSPC staff to ensure compliance 
with the guideline requirements herein, with assistance by the County Attorney's Office as needed. 

B. Prior to the meeting referred to in subsection C herein, each application will be 
individually reviewed and scored by members of the Capital Projects Funding Committee 
("Committee'') based on the rating scale shown later in these guidelines. 

C. The Committee and staff will hold a meeting to announce the preliminary score of all 
applicants, and receive presentations by applicants that received a preliminary score of at least 500 
points. Ultimately, only projects that score at least 700 points will be considered for funding. 

D. At the conclusion of the presentations and public comment, the committee can adjust 
the scores based on any new information or clarification received during the applicants' 
presentations or public comment, and thereafter will announce the total points and the average final 
score for each application. When calculating average final scores, the highest and lowest scores 
will be eliminated from the calculation. Once completed, the applicants will be ranked from highest 
to lowest final score. 

E. Members of the Committee will begin with the highest scoring applications and 
determine recommended funding amounts for each application. The Committee is authorized to make 
a conditional funding recommendation to an applicant, conditioned upon the applicant receiving state 
or federal grants or other funding. Should the applicant fail to receive the state or federal funding 
noted in its application, all funds previously recommended shall thereafter become available for other 
applicants' use. The Committee is authorized to make a conditional funding recommendation to an 
applicant who submitted an executed letter of intent with business points as an explanation and 
documentation of secured property interest (described in section E. of VI. Required Documentation), 
conditioned upon the applicant executing a lease or service contract. Should the applicant fail to 
execute a lease or service contract, all funds previously recommended shall thereafter become 
available for other applicants' use. 
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F. If necessary, a second meeting may be called to make the funding determinations for 
each application. 

VIII. Rating Criteria 

A. Sufficiency of feasibility study and economic impact analysis reviewed 200 points 
by an independent vendor, which shall at a minimum include the 
following: 
• Profit & Loss Analysis, including: 

• Financial Forecast for a 10-year period 
• Debt Service 
• Operational Costs 
• Amortization 
• Facility Expenses, including: General and Administrative 

Expenses and Staffing Expenses 
• Miscellaneous Costs 
• Projected Events 
• Projected Marketing 

• Total economic impact 
• Total number of visitors 
• Market analysis to include demographics of attendees, analysis 

of competition/provider sites 
• Flexibility of uses of the project/facility 
• Increases in governmental revenues through taxes and fees 

generated by the project. 
Alternatively, if a project or facility has a record of enhancing Pinellas 
County as a tourist destination, written documentation of such 
enhancement is sufficient. 

B. Sufficiency of business plan, including capacity and financial stability of 150 points 
applicant(s). Alternatively, if a project or facility has a record of 
enhancing Pinellas County as a tourist destination, written 
documentation of such enhancement is sufficient. 

C. Does not duplicate existing community facilities 100 points 
D. Number of projected hotel room nights generated annually within the 

boundaries of Pinellas County 300 points 
E. Projected contribution to Pinellas County's reputation as an attractive 

destination for tourists 50 points 
F. Previously demonstrated contribution to Pinellas County's reputation as 

an attractive destination for tourists (for projects or facilities with a 
record of enhancing Pinellas County as a tourist destination) 50 points 

G. Appropriate documentation of all funding sources (e.g., cash match and 
other in-kind) 25 points 

H. Projects that are shovel ready (already designed and approved to be 
permitted, including that the applicant has approval to receive or has 25 points 
received all governmental and/or regulatory permits) 
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I. Projects that achieve geographic distribution of Capital Project Funding 
Program dollars across Pinellas. County 25 points 

J. Projects that demonstrate substantial funding commitment to out-of
market advertising and promotion of Pinellas County with the intent of 
attracting overnight visitors to hotel(s) within Pinellas County 125 points 

All those rating the applications will base their scores for each of the items in the rating scale 
as follows: 

0% 
10%-30% 
40% - 60% 
70%-90% 
100% 

unresponsive to the requirements of the item being rated 
does not meet current requirements of the item being rated 
partially meets requirements of the item being rated 
fully responsive to the requirements of the item being rated 
exceeds all requirements of the item being rated 

Note: All applications receiving an average score of 700 points or above out of the maximum 
1050 points will be considered eligible for funding consideration. A score of 700 points or higher 
does not guarantee funding. 

IX. Timeframe for Capital Project Funding Awards 

The TDC wiH annually establish a schedule for consideration and award of funding grants, 

which will generally comply with the following timeframes*: 

August/September Notification and Public Information Sessions/applications available 

October Deadline for receipt of applications 

November/December Legal, Staff and Committee review of applications 

December/January Initial Capital Project Funding Committee meeting 

January/February 2nd Committee Meeting to Determine Funding (if necessary) 

February/March TDC reviews and considers the Committee report 

March/ April Board of County Commissioners' final approval of funding awards 

TBD Capital Project Funding Agreement executed 

*Note: The TDC maintains discretion to consider and ultimately request BCC consideration and 
approval of otherwise eligible Capital Funding Project requests sought outside the timeframes 
herein contingent upon availability of funds. 

X. Funding Procedures 
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Capital Project Funding recipients will be reimbursed for eligible expenditures as authorized by the 
Funding Agreement. Recipients should submit original invoices to VSPC. Payments will only be 
made as reimbursements to applicant. not directly to third parties. Capital Project funds approved 
and allocated hereunder shall not be expended or disbursed in lump-sum form. 

May 15, 2016 DRAFT 
Document* 270865 

- 8 -



DOCUMENT TWO 

On Page 2 of the recommended revisions to the guidelines we are suggesting removal of the 
language added to the guidelines by the TDC which would place additional restrictions on the 
use of the funds for capital projects contrary to the ordinance. Document three explains in detail 
the impact to the funding formula caused by the inclusion of language added by the TDC to the 
Guidelines. 

On Page 3 of the recommended revisions to the guidelines, we are suggesting that what was 
listed as II A be removed, as it is listed under the section titled "definitions" yet is not a 
definition. · 

On that same page, we are recommending under "Eligible Applicant" subsection 2, that it is clear 
that a service contract includes a management agreement or use agreement, as some of the 
projects seeking funding may be subject to a service contract and not a lease. 

Also on that page under paragraph m C., we have added "to the extent", the need for which will 
become clear upon review of the language added to paragraph VI Band paragraph VI C. 

On page 4, paragraph III E, the language was added to reflect that the term leased property for 
purposes of the guidelines includes property leased by a public entity from a third party, property 
leased by a public entity to a third party or publicly owned property subject to a service contract 

Section VI, Required Documents, the word "will" was changed to "may'' so as to recognize that 
the failure to attach one document to the application should not automatically result in an out
right disqualification. 

For Paragraph B & C under Section VI, we added language to recognize that there may be 
projects or facilities who are requesting funding which have been in existence for more than 5 
years, and because of their history in the County, such projects or facilities shall not be required 
to attach a feasibility or economic impact study or a business plan. Instead, the applicant for 
such projects or facilities would be required to submit written documentation of its record of 
enhancing Pinellas County as a tourist destination. (For example, Dunedin Blue Jays have held 
spring training in Dunedin for 40+ years. They are clearly not a new business or operation. 
Their impact on Dunedin and the County has been well established over those 40 years and a 
record of their enhancement to Pinellas County should be sufficient). 

In Paragraph D under Section VI, we removed the word "completed". How can you have a 
''preliminary" drawing if it's completed? Preliminary, by definition, means that that the 
drawings are not yet completed. 

Paragraph E under Section VI contains language which clarifies ownership and recognizes the 
different legal arrangements which might exist at the time the application is submitted. 

Section VII, paragraph E recognizes that an applicant may not be able to move forward with 
their project and/or that an applicant may not be able to execute other legal documents unless 
they know they will be receiving me funding. As such, it authorizes the me to make a 
conditional recommendation. 



Section Vlll, Rating Criteria. In both paragraphs A & B, we have included language which 
recognizes that situation where the applicant has been in existence for more than S years, and as 
such, is not required under the guidelines (with the recommended revision) to submit a business 
plan or a feasibility/ economic impact study. 

Section Vll, Paragraph F provides points for those entities who have a record for enhancing the 
county as a tourist destination. 

Finally, the maximum points was changed from 1000 to 1050 as a result of adding a criteria to 
allow entities who have a record of enhancing Pinellas County as a tourist destination to receive 
up to 50 points. 



DOCUMENT THREE 

Attached to this document is a breakdown prepared for your review. 

This document and its attachments provides you with an example of how the funding formula language 
added to the draft guidelines removes virtually all of the BCC's flexibility regarding funding 
opportunities. Attachment !reflects an estimate of the amount ofTD Tax funds available if we assume 
each percentage is valued at $7.75 million per percent. With the TDC having 6 percent to work with, 
the value of the TD tax would be $46,500,000.00. 

With the currently approved split of 60/40 between Categories A&B and C, D, & E, Categories A & B 
would have approximately $27,900,000.00 available. Categories C, D, &E would have $18,600,000.00 
available. 

If we then apply the formula added to the Guidelines by the TDC: (i) 200,1, of the 400,1, (or 
$3,720,000.00) would be dedicated to Category C (Beach Improvement/nourishment), and if not fully 
spent, would be maintained in a reserve which could only be used for beach improvement/nourishment; 
(ii) 200/o of the 40% (or $3,720,000.00) would be dedicated to Category D, and if not fully spent, would 
be maintained in a reserve which could only be used for Category D uses and (iii) 200/o of 40% 
($3,720,000.00) would be dedicated to Category E, and if not fully spent, would be maintained in a 
reserve which could only be used for Category E uses. Therefore, leaving a balance for Categories C, D, 
& E combined of$7,440,000.00 (40% of the 40%). 

As an example: 

In order to cover the cost of a new stadium on the Tropicana Field site, we would need to combine all of 
the funding for Category E ($3,720,000.00) along with $4,030,000.00 in the Categories C, D, & E 
combined fund, thus leaving a balance in the Categories C, D & E combined fund of$3,410,000.00. 

If we were then to assume that the Clearwater Marine Aquarium and Ruth Eckerd Hall make a multi
year ask of the TDC of$2,000,000 annually, and the Walter Fuller Complex makes a one-time ask of 
$1 ,000,000.00, these funds would come from the Category D fund, leaving a balance in that fund of 
$720,000.00. 

Lastly, if we were then to consider requests for Al Lang Field renovations of$2,000,000.00, a request 
for a new Dunedin Blue Jays Spring Training Complex of$2,500,000.00, and a request for renovations 
to the Clearwater Phillies facilities of$500,000, there would be insufficient funds available in this year 
to fulfil these requests (as there is only $3,410,000.00 remaining in the categories C, D &E combined 
fund), which would prevent the TDC from being able to fund all of these requests. Also, the remaining 
funds in the amount of $720,000.00 for Category D would not be able to be used for these Category E 
requests. 

Therefore, as you can see from reviewing Attachment 2, without the added language and even with 
funds being set aside for a new stadium on the Tropicana Field site, after funding the Clearwater Marine 
Aquarium, Ruth Eckerd Hall, Walter Fuller Complex, a renovated Al Lang stadium, a new Blue Jays 
complex, and a renovated Clearwater Phillies facility there would still be $2,850,000.00 in this year's 
budget for beach improvement/nourishment 



Attachment 1 

TO Tax· Projects Funding Program Guidelines 
(Current Proposal) 

Available TO Tax (assumes $7.75 Million per%) 

Categories A & B 
Categories C, D, & E 

Sub Allocation of Capital Funds 
Category C (Beach lmprv/Nourlshment) 
Category D (Capital Funding/Debt Svc - Other) 
Category E (Debt Dvc - Pro Sports & Conv Center) 
Categories C,D,E (combined) 

Sample Projects 

@6% 

3.60 
2.40 
6.00 

60% 
40% 
100% 

20% 
20% 
20% 
40% 
100% 

Tax Revenue Duration 
Provided (#of Yrs) 

Cateaory D C$1 :$1 match reauiredl 
Clearwater Aquarium (Bonded) 
Walter Fuller Baseball (Pay-as-you-Go) 
Ruth Eckerd Hall (Pay-as-you-Go) 

Category E <no match reauiredl - Call Bondecll 
Tropicana Field 
AI Lang Stadium 
Dunedin Blue Jays Spring Training Complex 
Clearwater Phillies Facility 

Examole - If Trooicana Field receives 1% (of 6%) 
Category E: 

1,000,000 
1,000,000 
1,000,000 

7,750,000 
2,000,000 
2,500,000 

500,000 

Trop Funding (per year for 30 years) 7,750,000 
Funding comes from: 

Cat E SpecifiC Funds (3,720,000) 
Cat C,D,E Combined Funds (4,030,000) 

Remaining Balance of Combined C,D,E Funds 3,410,000 
(There would be insuffiCient amounts avail for AI Lang and 

Dunedin & Clearwater Spring Training Facilities) 

Category D: 
Aquarium, Walter Fuller & Ruth Eckerd 

Funding comes from: 
Cat. D SpecifiC Funds 

Remaining Balance of Cat. D SpecifiC Funds 

3,000,000 

(3,000,000) 
720,000 

10 
1 
5 

30 
20 
20 
20 
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46,500,000 

27,900,000 
18,600,000 
46,500,000 

3,720,000 
3,720,000 
3,720,000 
7,440,000 

18,600,000 



Attachment 2 

TO Tax - Projects Funding Program Guidelines 
(without Categories C, D, E sub-limits) 

Available TO Tax (assumes $7.75 Million per%) @6% 

Categories A & B 
Categories C, 0 , & E 

3.60 
2.40 

60% 
40% 

$ 

6.00 100% $ 

Sample Projects 

Category D ($1 :$1 match required) 
Clearwater Aquarium (Bonded) 
Walter Fuller Baseball (Pay-as-you-Go) 
Ruth Eckerd Hall (Pay-as-you-Go) 

Category E (no match required) - (All Bonded) 
Tropicana Field 
AI Lang Stadium 
Dunedin Blue Jays Spring Training Complex 
Clearwater Phillies Facility 

Example - If Tropicana Field receives 1% (of 6%) 
Total Funding Available for Cat. C, D, E 
Trop Funding (per year for 30 years) 

Est. for Clwr Aquar, Walter Fuller & Ruth Eckerd 
Est. for AI Lang, Dunedin & Clwr Stadiums 

Tax Revenue Duration 
Provided (#of Yrs) 

1,000,000 10 
1,000,000 1 
1,000,000 5 

7,750,000 30 
2,000,000 20 
2,500,000 20 

500,000 20 

18,600,000 
(7,750,000) (Cat E) 
10,850,000 

(3,000,000) (Cat D) 
(5,000,000) {Cat E) 

46,500,000 

27,900,000 
18,600,000 
46,500,000 

Balance of Cat C, D, E Annual Funding 2,850,000 Avail for Bch Renourishment 
(Cat C) 
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