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25-0425-RFP Management, Administration & Implementation of Community
Development Block Grant -Disaster Recovery (CDBG-DR) Program Proposal

Submission Guidelines

Pinellas County seeks qualified vendors to support its comprehensive Community
Development Block Grant-Disaster Recovery (CDBG-DR) initiative. Vendors may submit
proposals for Disaster Recovery Program Management, Housing Program Management,
or both. However, separate proposals must be submitted for each selected area.

Vendor Proposal Submission
Check one or more options below to indicate your submission choice:

|:|Option A: Disaster Recovery Program Management, submit the Option A Cost Matrix
Workbook with multiple worksheets with your proposal

|:|Option B: Housing Program Management, submit the Option A Cost Matrix Workbook with
multiple worksheets with your proposal.

Option C: Both Disaster Recovery Program Management and Housing Program
Management, submit both Option A and Option B Cost Matrix Workbooks, with multiple
worksheets, with your proposal.

Vendor/Company Name:
HORNE LLP

Authorized Representative (Print):
Scott Keller, Partner

Signature: Date: 06/26/2025

Ensure this completed page is included as a cover page for each submitted proposal.
Important Notes:

1. Proposals will be evaluated for Disaster Recovery Program Management and Housing
Program Management.

2. Contracts awarded may include flexibility to address future disasters and additional
funding as authorized.

#) HORNE
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Scope of Work by Proposal Type

Option A: Disaster Recovery Program Management

Prol%'am Programs
1D Strategic Relocation and Revitalization

Program Administration
Homebuyer Assistance Program
Administration

Disaster Relief Reimbursement
Program Administration

People First Small Business and
4D Community Recovery Program
Administration

Non-Profit Community Recovery

2D

3D

5D Program Administration
Local Mitigation Planning Program
6D . .
Administration
7D Local Mitigation Infrastructure Program

Administration

The vendor bidding on Disaster Recovery
Program Management will be bidding to be the
project manager, program manager, and grant
administrator for program initiatives 1D to 7D,
which includes but is not limited to

1. Developing program standards, policies,
and workflow
2. Setting up a Call Center, Customer Service
Center, and providing staffing for
a. Application intake, eligibility screening,
and case management
b. Reviewing for Duplication of Benefits
(DOB) per the Robert T. Stafford Act and
unmet needs verification
c. Implementing an Appeals Criteria
Process

3. Program Implementation and Fund
Distribution

4. Notices of Funding Availability (NOFAs)

5. Financial management, Grant compliance,
monitoring, and reporting

6. Training for staff and subrecipients on
HUD/CDBG-DR requirements

7. Environmental Reviews (Tier 1 & Tier 2,
HEROS system compliance)

8. Coordination of temporary
housing/relocation as necessary (URA
compliance)

9. Be familiar with the floodplain
management regulations (24 CFR Part 55)
and Uniform Relocation Assistance and
Real Property Acquisition Policies Act
(URA) (49 CFR Part 24)

10. Initial property inspections

11. Transition, close-out, and records retention
planning

Note: Programs 1D-7D do not have a
rehab/reconstruction component.

#) HORNE
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Option B: Housing Program Management

Program Programs
ID
Homeowner Rehabilitation/Reconstruction
1H . .
Program Construction Services
Homeowner Reimbursement Program
2H o .
Administration
Small Rental
3H Rehabilitation/Reconstruction Program

(Local Landlord Program) Construction
Services

The vendor bidding on the Housing Program
Management services will be bidding to be the
project manager, program manager, and grant
administrator for program initiatives 1H to 3H,
which includes a construction component. This
undertaking includes, but is not limited to

1.

10.

Developing program standards, policies,

and workflow

Setting up a Call Center, Customer Service

Center, and providing staffing for

a. Application intake, eligibility screening,
and case management

b. Reviewing for Duplication of Benefits
(DOB) per the Robert T. Stafford Act
and unmet needs verification

c. Implementing an Appeals Criteria
Process

Program Implementation and Fund
Distribution

Notices of Funding Availability (NOFAs)

Financial management, Grant compliance,
monitoring, and reporting

Training for staff and subrecipients on
HUD/CDBG-DR requirements

Construction Management

Single-family, Mobile Home, and Small
Rental housing rehabilitation/reconstruction
(1H and 3H)

Initial property inspections and damage
assessments

Development and approval of Scopes of
Work (SOW)

1.

12.

13.

14.

15.

16.

17.

18.

19.
20.
21.

Contractor/Subcontractor procurement,
management, and invoice processing
(Pass-through invoicing)

Interim inspections, construction oversight,
and final inspections

Compliance with Davis-Bacon Act, Section
3, and HUD housing standards

Lead-based paint assessments and
mitigation

Elevation and hazard mitigation measures
for flood-prone properties

Coordination of temporary
housing/relocation as necessary (URA
compliance)

Ensuring timely project completion and
adherence to HUD requirements

Environmental Reviews (Tier 1 & Tier 2,
HEROS system compliance)

Mold Inspections
Asbestos Inspections

Transition, close-out, and records retention
planning

Note: “Programs 1H and 3H both involve active
rehabilitation and reconstruction components.
Program 2H does not include direct
reconstruction activities, but it requires a strong
understanding of rehabilitation and
reconstruction reimbursements for work
previously completed and paid for out-of-pocket
by the homeowner.”

#) HORNE
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( CONFIDENTIALITY STATEMENT )

The information which has been redacted from this document contains proprietary and confidential

commercial information and trade secrets. The release of this information will negatively impact the
business interests of HORNE by damaging HORNE in the marketplace as the information is of independent
economic value and would provide an advantage to those that are competitors of HORNE. This information
is developed at great time and expense to HORNE, and the release will cause great harm to HORNE and
HORNE’s future pursuits of work in this industry. As such, this information should remain confidential and
should be excepted from disclosure under Florida’s Public Records statutes, Fla. Stat. Ann. § 119.01 et seq., as
well as Florida’s trade secret statutes Fla. Stat. Ann. § 688.001 et seq.

#) HORNE
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() HORNE

150 S. Monroe St., Ste. 406

June 26, 2025

Patricia Cortez, CPPB, NIGP-CPP, Lead Procurement Analyst Tallahassee, FL 32301
Pinellas County Administration 850.299.0652
400 S. Fort Harrison Ave, 6th FI HORNE.COM

Clearwater, FL 33756

Re: 25-0425-RFP, Management, Administration and Implementation of CDBG-DR Program

Dear Ms. Cortez,

As a native Floridian and Hurricane Andrew survivor, | know firsthand what it means to pick up the pieces
after a disaster. At HORNE, many of us carry those same personal stories of flooded homes, lost memories,
and the long road to recovery. That shared experience is what fuels our work. We don’t just manage recovery
programs; we live them with the same urgency, empathy, and resilience as those we serve.

This is especially true for our project leader, Ryan Flanery. Like you and many of your colleagues, Ryan

is a Pinellas County resident who endured Hurricanes Idalia, Helene, and Milton. He spent days helping
neighbors evacuate, salvage belongings, and clean up homes that took on up to four feet of water. For Ryan
and for all of us at HORNE, this recovery isn’t just professional—it's personal.

We proudly offer Pinellas County a proven recovery partner that puts people first. HORNE’s “People First Portal”
concept aligns seamlessly with your mission. It's a streamlined, human-centered approach to Community Development
Block Grant — Disaster Recovery (CDBG-DR) recovery that lowers barriers to access and supports every resident
through the whole program lifecycle. We power our approach with deep experience and unwavering compassion.

(HURNE BRINGS THE BESTTO PINELLAS COUNTY: ACCELERATED. COMPASSIONATE. LOCAL.)

ACCELERATED COMPASSIONATE

HORNE is a professional services firm purpose-built to deliver the services you need when implementing your CDBG-
DR-funded recovery. Since our founding in the aftermath of Hurricane Katrina, we have designed and implemented
more than 35 tailored recovery programs, managed over $121 billion in federal recovery funding, and delivered rapid,
compliant outcomes for grantees nationwide while always remembering to deliver with compassion and care.

HORNE has implemented successful CDBG-DR recovery programs in all eligible sectors.

$28.2+| $1.6+ | S$11+ [34.3+, %9+ ‘5210+‘ $7+

BILLION | BILLION

BILLION BILLION BILLION | BILLION | BILLION

INDIVIDUAL AFFORDABLE INFRASTRUCTURE ECONOMIC MITIGATION PUBLIC SERVICE PLANNING

HOUSING HOUSING REVITALIZATION

#) HORNE
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In Florida alone, we have supported the fastest CDBG-DR housing program in U.S. Department of Housing
and Urban Development (HUD) history, launched construction under 90 days after Hurricane lan, and helped
thousands of families return home. That success surpassed our previous success following Hurricane
Michael, where we had the same rapid recovery for the communities in North Florida. Our team includes
local staff, experienced contractors, and former HUD leaders who know how to navigate the complexity of
CDBG-DR precisely.

We bring a local, lived-in perspective to Pinellas County’s recovery, paired with unmatched technical
experience and a commitment to walking alongside every survivor. We simplify the complex, anticipate
challenges, and deliver results that rebuild homes, restore communities, and reestablish hope.

On behalf of all of us at HORNE, thank you for considering our proposal. We would be honored to partner
with you in this deeply important work.

Sincerely,

Scott Keller - Partner

#) HORNE
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EXECUTIVE SUMMARY

Pinellas County is seeking a partner with proven
experience in CDBG-DR management, administration,
and implementation—one that can seamlessly
execute disaster recovery, housing, infrastructure,
and economic development with efficiency and
compassion. HORNE is uniquely qualified for this role
because we do this work every day.

Our team has spent nearly two decades leading the nation’s largest and
most complex disaster recovery programs, delivering over $122 billion
in federally funded recovery efforts and playing a critical role in Florida’s
recovery from recent disasters. Florida alone has entrusted HORNE
with over $16.2 billion in programs, including some of the state’s largest
housing, infrastructure, and economic recovery initiatives.

Our commitment to seamless recovery solutions is reflected in the team
we have assembled for this engagement. With partners GrantWorks,
LEMOINE, and Arcadis, HORNE offers Pinellas County a turnkey team
that can accomplish all requested scope. The HORNE Team brings
specialized expertise in all grant management and implementation facets,
including financial management, housing, infrastructure, public services,
economic development, mitigation, planning and compliance. Each of
our partners brings distinct capabilities, ensuring that Pinellas County’s
recovery is comprehensive, efficient, and tailored to what you deserve.

The HORNE Team offers the County a full spectrum solution for your
CDBG-DR program. We are a one-stop shop ready to address your
recovery needs. You don’t have time to wait for your grant administrator
to learn on the job; the HORNE Team is ready to act now because we're
already serving Florida and Pinellas County with excellence.

Please read more about the People First Portal in our

Approach to Program Implementation section starting on p. 42.

@) HORNE

PEOPLE FIRST PORTAL

HORNE proposes to deploy our
one front-door approach in
alignment with Pinellas County’s
overarching “People First” initiative,
which we call the “People First
Portal.” This streamlined approach
centralizes the intake and eligibility
determination process, enabling
residents to interact with a single
point of contact to access multiple
assistance programs. HORNE
reduces administrative barriers and
improves efficiency by consolidating
housing support, public services,
and mitigation activities under one

coordinated entry system.

Through this integrated service

delivery system, Pinellas County

can more effectively address urgent
housing repairs, provide essential
public services, and implement
local mitigation measures, all

while promoting transparency,

accountability, and compliance.
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("HORNE & FLORIDA )

FLORIDA’S RECOVERY PARTNER
#) HORNE

>
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ACCELERATED

FloridaCommerce Hurricane Irma CDBG-DR Pinellas County, CDBG-DR
Action Plan Work Order

Pinellas County, Comprehensive Disaster Recovery and Emergency
Management Consulting Services

St. Petersburg, Comprehensive Disaster Recovery & Emergency
Management Consulting Services

St. Petersburg, Consulting Services to Write a CDBG-DR Action Plan

Lee County, CDBG-DR Individual Housing Programs Management and
Implementation for Hurricane lan

Lee County, CDBG-DR Individual Housing Programs Management and
Implementation for Hurricanes Helene and Milton

Orange County, Grants Administration

Gulf County, FEMA PA Program following Hurricane Michael
Volusia County, CDBG-DR System of Record

Volusia County, Hurricane lan CDBG-DR Staff Augmentation

FloridaCommerce, Hurricane Irma CDBG-DR Program Oversight
Monitoring

FloridaCommerce, ReBuild Florida CDBG-DR HRRP for Hurricane
Michael

FloridaCommerce, Hurricanes Hermine and Matthew CDBG-DR Action
Plan

FloridaCommerce, Homeowner Assistance Fund Program
Administration and Implementation

FloridaCommerce, Hurricane lan CDBG-DR Management Consulting
Services

FloridaCommerce, CDBG-MIT Program Development and
Implementation

FloridaCommerce, Hurricane Sally Monitoring

Florida Division of Emergency Management, On-Call Disaster Housing
Services and FEMA Individual Assistance Direct Housing Programs

Florida Division of Emergency Management, Coronavirus Relief Fund
Consulting Program Administration

Florida Division of Emergency Management, Florida Emergency
Operations Center Disaster Support Personnel

Florida Division of Emergency Management, 2024 Storms Helene and
Milton FDEM PA Support Services

Florida Department of Management Services, Management
Consulting Services State Term Contract

At HORNE, we share in your vision for Florida and will continue delivering results that

exceed your expectations and create a meaningful impact on the communities we serve.

GrantWorks

LEMOINE

>
>

4 ARCADIS

>

Sarasota County, Hurricane lan CDBG-DR Program Management
Services

Volusia County, Hurricane lan CDBG-DR Staff Augmentation

Florida Division of Emergency Management, Florida Emergency
Operations Center Disaster Support Personnel

Florida Division of Emergency Management, 2024 Storms Helene &
Milton Public Assistance Support Services

Pinellas County, Comprehensive Disaster Recovery & Emergency
Management Consultant Services

Florida Digital Service, Cybersecurity Grants Management System

City of Venice, FEMA Public Assistance and Hazard Mitigation Assistance
Standby Support Services

Englewood Area Fire Control District, FEMA Public Assistance
Emergency Services

City of Edgewater, FEMA Public Assistance and Hazard Mitigation
Assistance Standby Support Services

OUR FLORIDA ERAP | Coronavirus Relief Bill — OUR FLORIDA:
Opportunities for Utilities and Rental Assistance Program

Lee County, LeeCares Hurricane lan Housing Recovery Program

Volusia County, Transform386 Program

FloridaCommerce, Rebuild FL Hurricane lan

FloridaCommerce, Rebuild Florida - Hurricane Michael Housing
Recovery Program

City of St. Petersburg Flood Mitigation Grant Application and
Management Services

@ HORNE

FloridaCommerce CDBG-MIT Program
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ABOUT THE HORNE TEAM

HORNE is a CDBG-DR firm at our core. Many vendors claim CDBG-DR experience, but none can offer the
same level of experience with full-spectrum grant management and implementation services that we can. As
the preeminent CDBG-DR prime vendor, we have an invaluable understanding of every phase of the program
life cycle because we are the only firm that has successfully administered multiple large-scale programs from
action plan through closeout.

Founded in 1962 as a certified public accounting firm, HORNE has evolved into a comprehensive professional
services provider specializing in disaster recovery. Our experience with CDBG-DR began over 19 years ago
when the Governor of Mississippi called on us to support the state in its recovery from Hurricane Katrina.

We have since expanded to serve clients in 22 states and U.S. territories. Throughout this growth, the firm’s
guiding principles of service, stewardship, and surpassing expectations have remained firmly intact.

HORNE has proudly We have helped
served 1.1+ million our clients develop,
vulnerable families launch, and implement
nationwide across a programs that serve
portfolio of federal impacted communities
and state-funded across the nation and
programs. its territories.

Our team comprises over 1,400 seasoned professionals specializing in program grant management, financial
services, and leadership. HORNE has overseen $122+ billion in federally and state funded programs, a testament
to our capability and scale. This successful implementation,

coupled with our stringent compliance measures and robust
HORNE has over 1,400 seasoned

professionals specializing in
grant management, financial
services and leadership.

oversight of grant management programs, has positioned us
as a top-ranked program manager and construction manager,
according to Engineering News-Record.

HORNE is a limited liability partnership recognized as a
financially stable and well-capitalized professional services firm
with a strong foundation in certified public accounting. We can
immediately provide services under new contracts and have
demonstrated the financial capacity and stability to do so. The
firm’s ownership is divided among our 30 partners. The partners

collectively hold the ownership interests and are responsible for
guiding the firm’s strategic direction.

#) HORNE
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GRANTWORKS

Founded in 1979, GrantWorks is a leading national provider of highly specialized grant administration, project
management, and technical assistance services for grantees seeking management, administration, and
implementation services for CDBG-DR programs. GrantWorks has extensive experience managing every
aspect of the HUD CDBG program implementation, from application development through management,
implementation, closeout, and audit. Their grant administration professionals and wide-ranging project
management expertise make us an ideal partner to support Pinellas County with this critical engagement.

Over the past 45+ years, GrantWorks has helped hundreds of cities and counties secure and administer over
2,500 HUD-funded projects, encompassing housing, infrastructure, mitigation, economic revitalization, and
community development. As a premier disaster recovery consultant to grantees, we have also managed an
extensive portfolio of CDBG-DR and CDBG-MIT programs, representing over $6 billion in federal funding in
the past decade alone.

Their team features former federal and state agency staff with invaluable regulatory, statutory, and agency
institutional knowledge. They give the County access to 200+ HUD-focused professionals, including over
90 CDBG-certified administrators and a deep bench of experts in CDBG-DR housing, infrastructure, public
services, economic revitalization, and mitigation.

Sarasota County selected GrantWorks to provide program management services to recover
from Hurricane lan, which caused significant damage and casualties. GrantWorks delivers

Qo

ongoing support for all programs, provision and management of damage assessment
inspectors for the housing rehabilitation and reconstruction programs, program oversight

and monitoring, environmental reviews, and verification of Davis Bacon, the HUD Act of
1968, and Section 3 compliance.

LEMOINE has over 50 years of experience, including 10 years of providing CDBG-DR administration,
implementation, and program management and 40+ years of single- and multi-family residential projects.
Their proven performance history includes high-volume program delivery executed with speed, quality, and
accountability. They support applicants from intake and move-out coordination to key turnover and warranty

management for a seamless, applicant-first experience.

They have successfully executed CDBG-DR and FEMA-funded residential construction programs across the
United States, completing over 5,000 rehabilitation, reconstruction, and manufactured housing unit (MHU)
replacements. These efforts include a $500 million initiative that required rapid mobilization, applicant
engagement, and high-throughput delivery — hallmarks of LEMOINE'’s applicant-centered approach. Under

#) HORNE
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the ongoing Restore Louisiana Program, they have been awarded $275 million, completing over 1,000 homes
in under 180 days and 200+ full reconstructions in less than 150 days. They routinely manage hundreds of
concurrent projects and maintain an annual throughput of 250-300 homes on a single program.

LEMOINE has been engaged under multiple contracts for CDBG-funded residential construction and have never
ceased participating in a CDBG program before fulfilling all construction responsibilities. This strong performance
record reflects their commitment to quality execution, regulatory compliance, and dependable delivery.

LEMOINE serves as a general contractor on the Lee County, Florida LeeCares Hurricane lan Housing
Recovery Program. Their team provides rehabilitation, reconstruction, and new construction of
residential construction projects. In Volusia County, Florida, LEMOINE is delivering similar services as
the project manager, construction manager, and general contractor on the Transform386 Program.

Arcadis is the leading global company providing consulting, design, engineering, and management services in
water, wastewater, reclaimed water, stormwater, utility management, conveyance, and distribution systems. They
work in partnership with clients to enhance sustainability and quality of life. Their most defining characteristics
are a staff of talented and passionate people, a unique combination of capabilities covering the whole asset life
cycle, deep market sector insights that work to clients’ advantage, and a commitment to integrate health, safety,
and sustainability into the design and delivery of every customized solution. For more than 30 years, Arcadis
has delivered inland and coastal flood protection, floodplain management, program management, and municipal
water and infrastructure projects across Florida. With nine offices and 440 employees throughout the state,
Arcadis brings considerable professional engineering and construction capabilities via its scientists, certified
floodplain managers, licensed professional engineers, and technicians.

In support of FloridaCommerce’s ongoing CDBG-MIT program, Arcadis worked on

@ the Carr, Riggs & Ingram, LLC team to provide the agency with program development
X and implementation, grant application review, operational support, and grant program
monitoring and compliance services. They were the lead consultant on all the agency’s
CDBG-MIT project technical and environmental review activities.

Arcadis also provided FEMA Flood Mitigation Assistance grant application and management
services for the City of St. Petersburg to elevate severe repetitive loss properties in the Shore Acres
community located in the coastal AE flood zone and impacted by tidal and storm surge flooding
from nearby Tampa Bay. Services included engagement with homeowners, complete application
development, BCA, and environmental and historic preservation compliance.

#) HORNE
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DISASTER RECOVERY AND FEDERAL GRANT
CAPABILITIES AND EXPERTISE

HORNE’S NATIONAL EXPERIENCE
HORNE proudly serves our
ighbors b iding disast

vl 5122+ | 46+ | %42+ 328+ | %6+
T SR G BILLION | BILLION | BILLION | BILLION | BILLION

28 states and territories. FEDERAL AWARDS CDBG ARPA & CARES FEMA [1JA & OTHER

BILLION

MANAGED HERE IN

FLORIDA

Philippines

Hawaii
Alaska »
Puerto Rico and USS.
Virgin Islands
HORNE has 1,400+ -
Q‘D employees in 42 states and s

US territories, including 140
in Florida.

With each CDBG-DR, HUD, and FEMA program we manage, we comply with all federal regulations, such as
2 CFR Part 200, 24 CFR Parts 750 and 58, the Uniform Relocation Act, Davis-Bacon Act, Section 3, Federal
Register Notices, and all other applicable laws, rules, and regulations. We showcase a record of reducing
noncompliance risks through comprehensive support and capacity-building services.

Many vendors will claim experience in recovery programs, but few have
successfully implemented full-scale, turnkey CDBG-DR/MIT programs from HORNE is the
design through closeout—let alone for multiple states. ONLY firm to have

HORNE has led the industry in providing solutions for all the services e

implemented, and

closed out entire
needed housing, economic development, infrastructure, or mitigation CDBG-DR GRANTS in

solutions, they turn to one partner: HORNE. both MS and SC.

requested by the County for clients around the country. When these grantees

@ HORNE
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HORNE’s Housing, Infrastructure, and Economic Revitalization Expertise

Housing Reconstruction,

Rehabilitation & Replacement

Infrastructure,
Public Facilities & Mitigation

Economic Revitalization
& Public Services

HORNE has overseen
numerous large-scale housing
reconstruction, rehabilitation,
and replacement projects in
California, Puerto Rico, South

Carolina, Florida, New York, and

Texas, rehabilitating thousands
of storm, fire, and flood-
damaged properties.

HORNE aims to improve public
facilities and infrastructure to
help them withstand future
natural disasters. PRDOH,

the largest disaster recovery
grantee in history, trusted

us to manage all CDBG-

DR infrastructure recovery
programs and their CDBG-MIT

The HORNE Team has decades
of experience in program design,
development, and implementation
of some of the largest and most
complex economic development
programs administered by CDBG-
DR grantees, including Mississippi
following Hurricane Katrina and
Puerto Rico following hurricanes

PG| 16

program. I[rma and Maria.

M Served over 69,000

households. M Provided assistance to over

12,876 business.

M Provided training to over
11,918 business and people.

M Completed over 12,000
M Directly contracted projects.

with over 75 general M For our clients in
contractors. Mississippi and Puerto
Rico, we managed over

M Responsible for direct
530 subrecipients.

construction costs of $1.1
billion.

Homebuyer Assistance Buyout & Acquisition

In New York, HORNE was HORNE makes HORNE understands the

among the original firms that homeownership achievable by complexities and challenges of
implemented reimbursement putting homebuyers first. With buyouts and acquisitions and can
payments for the unmet needs expert guidance, streamlined streamline applicable Uniform

of homeowners affected by processes, and a strong track Relocation Act requirements.
Hurricane Sandy. By including record, you help households From valuation to closing, we
reimbursement as an eligible overcome barriers and secure ensure each step is efficient,
program option, HORNE the support they need to fair, and aligned with program
expedited payment processing purchase a home—clearly, goals—minimizing disruption while
after eligibility review, DOB confidently, and with dignity. maximizing impact for communities
analysis, and on-site work-in- and individuals alike.

olace home inspections M Assisted over 6,700 LMI

homebuyers. M Managed buyouts in Puerto

Rico and New York State.

M Assisted over 3,450
vulnerable households.

M Partnered with local
governments and
community lenders.

M Zero significant findings
and zero recaptured funds
across our portfolio.

The timeline on the following page demonstrates our 19+ years of delivering grant management
and implementation services.

#) HORNE
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EXPERTISE MANAGING AND
ADMINISTERING CDBG-DR PROGRAMS _

HORNE brings unmatched, real-
world expertise in the design,
launch, and execution of CDBG-
DR programs that drive results for
disaster-impacted communities.
Our team includes former HUD
officials who authored federal
guidance, former state and local
grantee leadership who stood up
recovery programs under intense
pressure, and implementation
specialists who have delivered
housing, infrastructure, economic
recovery, public service and other
recovery programs across more
than $46 billion in CDBG-DR/

MIT funding. Whether through
application intake, housing repair
and reconstruction, infrastructure
planning, or rigorous financial
compliance, we understand what it
takes to turn recovery dollars into
lasting impact. The matrix below
outlines our proven track record in
delivering the very tasks identified
by Pinellas County—backed by

a commitment to transparency,
speed, and compassion that is
people-focused.

ACCELERATED

@) HORNE
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THE HORNE TEAM'S EXPERIENCE e

The table below highlights our experience working on projects with similar scopes supporting N = i — -
WITH SI M I LAR WO RK vulnerable populations in disaster-impacted communities in Florida and throughout the nation. : ;_ﬂ; =N —
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REFERENCES

The HORNE Team has delivered disaster recovery, housing, infrastructure, and economic development
services that span project management, implementation, closeout, and everything in between for over 19
years. We believe our success is best told through the experiences of our clients. We encourage you to
contact our references below to hear directly from them.

C REBUILD FLORIDA HOUSING REPAIR & REPLACEMENT PROGRAM FOR HURRICANE MICHAEL )
FLORIDACOMMERCE

Justin Domer, Director, Office of Loni-Term Resiliency

In partnership with FloridaCommerce, we delivered the fastest CDBG-DR housing program in history,
rehabilitating, elevating, or reconstructing 979 homes in less than 24 months, and three years ahead of the

December 2020 — Ongoing
$251 million

state’s original schedule.

Because of this success, FloridaCommerce again chose the HORNE Team to partner on their $1 billion
Hurricane lan recovery project portfolio, which includes single-family housing repair/reconstruction, Hazard
Mitigation Grant Program match, and multifamily housing development programs. Our expert staff helps
speed recovery for the affected communities, picking up the pieces in the wake of Hurricane lan. As our
work on this portfolio continues, we aid FloridaCommerce with effective construction oversight, staff training
initiatives, overall program compliance, audit preparation, and program closeout services.

The HORNE Team has been a longstanding partner of FloridaCommerce, and we will continue to exceed
expectations and deliver results for Florida communities during our time on this project.

for panhandle residents affected by Hurricane Michael. More than 977 residents i _ i N

Less than two years since construction began, we have made meaningful progress %" 3
. -
...l g :

are home after experiencing devastation from Hurricane Michael, demonstrating
Florida’s commitment to recovering efficiently, compassionately, and strategically Ei

following a disaster.

Governor Ron DeSantis discussing the success of the Hurricane Michael
Housing Repair Program implementation, which HORNE managed.

@ HORNE
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OUTCOMES ACHIEVED AND LESSONS LEARNED
>

Administered the fastest CDBG-DR housing program completion in history.

Collected 3,021 applications, including more than 1,600 accepted in the first 90 days of intake, with all
applicants served being low income.

» Completed 9,148 quality assurance reviews on topics including program eligibility, duplication of
benefits, preconstruction packages, construction projects, environmental reviews, and damage
assessments, demonstrating our dedication to quality and operational efficiency by achieving a pass
rate of over 96%.

» Adapted to COVID-19 delivery challenges by implementing flexible scheduling and pricing policies,
reducing manufactured housing unit installation times to an average of under 60 days.

» Managed 21 client-procured general contractors to complete 979 homes in 24 months across 12
counties, with an average build time of 108 days and a fastest time of nine days.

» Completed 1,69 construction scoping inspections; over 2,100 construction progress inspections; 1,288
Tier Il reviews, and 1,288 historic preservation consultations.

Completed HUD monitoring with no findings or concerns over the life of the program.

Delivered program policies and procedures within five days of contract award.

C CDBG-DR INDIVIDUAL HOUSING PROGRAMS MANAGEMENT AND IMPLEMENTATION (IAN) )
LEE COUNTY, FLORIDA

October 2023 — Ongoing Glen V. Salyer, Assistant County Manager

HORNE has supported three individual housing programs, collectively the LeeCares Hurricane lan Housing

Recovery Program, to address local recovery housing efforts for owner-applicants, landlord-applicants
and home buyers. For the housing repair program, we manage simultaneous damage assessments,
environmental reviews, design, construction, finances, outreach, intake, eligibility reviews, and closeout
activities. We manage simultaneous outreach, intake, eligibility, credit counseling, environmental reviews,
underwriting, and closeout activities for home purchases.

In partnership with Lee County, we are on track to deliver an even faster CDBG-DR housing repair program in
history, rehabilitating, elevating, or reconstructing 375+ homes within 18 months of contractor assignment.

Because of this success, Lee County again turned to the HORNE Team to partner on their $44 million
Hurricanes Helene and Milton recovery project portfolio, which includes single-family housing repair/
reconstruction and a disaster relief assistance program. The program began initial pre-applications within six
months of the second storm.

The HORNE Team has become a trusting partner of Lee County, and we will continue to exceed expectations
and deliver results for Lee County during our time on this project.

#) HORNE
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On track to surpass the Hurricane Michael

Housing Repair and Replacement Program as ﬂ L E E ( A R ES

fastest CDBG-DR housing program.

HURRICANE IAN HOUSING RECOVERY

40,000+ door knocks for outreach.

1,000+ damage inspections completed.

800+ award determinations.

Managed 13 general contractors to complete 175+ projects within 18 months of program launch.
Celebrated the 100th home key turnover within a year from intake launch.

Closed on 90+ new homes for homebuyers within 18 months of program launch

C DISASTER RECOVERY PROGRAM MANAGEMENT OFFICE )

MISSISSIPPI DEVELOPMENT AUTHORITY

May 2007 - January 2023 Chuck Bearman, Director, Community Incentives

s6. bl B

Following Hurricane Katrina, Mississippi received $6.1 billion in CDBG-DR funds in response to an

unprecedented disaster and newly issued waivers and requirements. The state chose HORNE to provide

program management and implementation services across 18 housing and recovery programs, including

small and multifamily rental, homeless, senior living, and three owner-occupied housing programs. Our

support included program design, a custom CANOPY™ technology implementation, intake and eligibility,

damage assessments, environmental reviews, construction management, financial management, compliance

oversight, and regulatory training.

OUTCOMES ACHIEVED AND LESSONS LEARNED

>

Saved MDA more than $45 million through an innovative program management approach, enabling
the reallocation of funds to support additional residents in need.

Expedited the processing of 17,738 applications and led prioritized outreach efforts to serve over 5,100
elderly and disabled residents through efficient and targeted case management.

Fast-tracked more than 5,000 environmental reviews through coordinated interagency efforts.

Completed construction or rehabilitation on 4,645 homes through effective project management, with
many finished ahead of schedule.

Established 11 physical office spaces and intake centers to reduce barriers to entry, expedite
application processing, and provide in-person access to services in the hardest-hit areas.

#) HORNE
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C CDBG-DR GENERAL GRANT MANAGEMENT SERVICES )

ORANGE COUNTY, FLORIDA

Mitchell Glasser, Housing and Community

October 2024 - Ongoing

HORNE was selected to provide program management, staff augmentation, grant compliance and monitoring activities,

environmental reviews (Tier 1and Tier 2), project implementation, and support for the county’s CDBG-DR programs. This
includes full-scale construction management, procurement of general contractors, and grant administration services.

OUTCOMES ACHIEVED AND LESSONS LEARNED

» Developed and implemented a comprehensive program launch plan.

» Reviewed 14 program applications (including mitigation-only projects) totaling around $100 million in
CDBG-DR funds and made recommendations on their eligibility.

» Led and facilitated 10 strategic outreach and intake events throughout the county to educate residents
about program’s benefits and requirements as well as assist individuals with completing and submitting
applications on-site.

» Created more than a dozen training modules to be presented to program subrecipients during training/
technical assistance sessions.

C GENERAL GRANT MANAGEMENT SERVICES )

SOUTH CAROLINA OFFICE OF RESILIENCE

September 2016 — Ongoing Benjamin Duncan Il, Chief Resilience Officer |

$233 million - .

South Carolina trusted HORNE to deliver the first true turnkey CDBG-DR housing solution. Based on
the success of the 2015 Storm Flooding program, South Carolina chose HORNE to lead the recovery
efforts of the two major hurricanes — Matthew and Florence — that followed. HORNE provided full-

spectrum services for these combined $293 million programs, including environmental services. HORNE
is performing all environmental review services for the South Carolina Office of Resilience, including Tier
1and Tier 2 preparation, CEST reviews, wetland jurisdictional determinations, asbestos and lead-based
paint assessments, and all other special studies. The HORNE Team has performed 4,500+ environmental
assessments, including Tier 1 reviews for 24 counties.

When asked by a joint legislative committee what he would do on day one in charge
of a CDBG-DR program, JR Sanderson, the former director of the South Carolina

Disaster Recovery Office, said:

Specifically, | would go to HORNE.

@ HORNE
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OUTCOMES ACHIEVED AND LESSONS LEARNED

Conducted outreach that led to over 10,300 applications, including more than 1,200 in the first month.

Streamlined and automated the intake process to reduce applicant time from hours to minutes.
Completed more than 3,400 homes across 24 counties.

Automated final inspection processes for same-day pass/fail determinations to contractors.
Facilitated same-day inspections using CANOPY™ for inspectors to get notifications in real time.

Issued more than $200 million in federal funding payments for construction activities with 100% compliance.

vV vV.v v v v Y

Collaborated with Saint Bernard Project to enlist the help of numerous nonprofits and local
organizations to facilitate community engagement and complete construction on 70 homes.

INTERAGENCY COORDINATION

HORNE has a well-established track record of effective interagency coordination across a variety of large-
scale, federally funded programs and disaster recovery efforts. Below are several examples that illustrate
HORNE'’s capabilities and achievements in this area:

» HORNE has worked closely with PRDOH to support the development, review, and execution of
agreements, action plans, and compliance documentation. This work includes coordinating with FEMA
and the SBA for public assistance and insurance claims and providing technical support for cost-share
reviews and invoicing platforms for streamlined compliance and reporting processes.

» PRDOH’s Sheltering and Temporary Essential Power Program required extensive interagency
coordination among PRDOH, HUD, FEMA, and the Central Office for Recovery, Reconstruction and
Resiliency to facilitate compliant reimbursement and non-federal match processes. HORNE facilitated
this coordination by supporting PRDOH in confirming eligible expenses, aligning documentation and
reporting with FEMA and HUD requirements, and streamlining the flow of CDBG-DR funds to cover the
local match. This collaborative approach verified that all reimbursements were accurate, timely, and
fully compliant with federal and local regulations.

» Frank McNally is a nationally recognized disaster recovery expert who has spent 25
years at HUD, serving as the principal liaison to FEMA. In this role, he coordinated federal
disaster recovery efforts, aligned HUD and FEMA programs, resolved complex policy
issues, and provided guidance on public assistance, hazard mitigation, and DOB, making
him a sought-after authority on disaster recovery and compliance.

» HORNE partnered with Maine DFS to provide fiscal oversight and compliance advice for the American
Rescue Plan Act Program. We worked with DFS and coordinated with over 20 state agencies to establish
standardized reporting for ARPA and Coronavirus Relief Funds. Our approach included developing
educational webinars, data tracking tools, dashboards, and templates, enabling agencies to gather and
report information efficiently and comply with the U.S. Treasury requirements. This method required
ongoing communication and alignment among state agencies for timely and accurate reporting.

In each scenario, HORNE played a central role in bridging gaps among multiple agencies, stakeholders,
and partners—whether at the state, local, or federal level. Our work consistently involves establishing
communication channels, developing shared tools and resources, and aligning all parties on compliance,
reporting, and program objectives.

#) HORNE
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OVERCOMING CHALLENGES

HORNE has a well-documented history of successfully managing CDBG-DR programs across the U.S.,
consistently overcoming these initiatives’ complex challenges. We root our approach in deep regulatory
expertise, adaptability, and a relentless focus on compliance and outcomes.

» For FloridaCommerce’s Hurricane Michael program construction, we completed 979 homes in
24 months — three years ahead of schedule despite a complex supply chain and other challenges
resulting from the COVID-19 pandemic.

» During FloridaCommerce’s monitoring and compliance reviews for the Hermine/Matthew grant,
HORNE recognized challenges in subrecipients’ compliance documentation with cost reasonableness (2 CFR
200). Identifying issues in their internal record-keeping processes, we provided tailored technical assistance and
guidance during monitoring. This prepared subrecipients to demonstrate compliance. Using this experience, we
developed tools and techniques for the Hurricane Michael grant to expedite grant implementation and confirm
compliance upfront.

» During the Hurricane Katrina recovery, HORNE successfully managed a multi-billion-dollar homeowner
assistance program in Mississippi and successfully led it through to program closeout with HUD. We reconciled a
$9 million discrepancy between the predecessor’s grant management system and the state’s accounting system,
which uncovered hundreds of exceptions such as grant miscalculations and mishandling of subrogation payments.

» As part of Puerto Rico’s CDBG-DR Economic Development programs, HORNE was tasked with closing
out over 3,000 overdue cases in the Small Business Financing program. By providing targeted subrecipient
support, streamlining administrative processes, and resolving productivity bottlenecks, HORNE enabled PRDOH
to achieve timely closeout and improve overall program performance.

» Launched in 2021, the Community Energy and Water Resilience Installations Disaster Recovery program in
Puerto Rico faced notable hurdles, including rising labor and material costs, a shortage of skilled workers, and the
complexities of retrofitting older homes built under previous codes. HORNE responded by expanding its network
of installation contractors and devising solutions for minor electrical issues that would have otherwise disqualified
homes from participation. By May 2023, these efforts enabled the installation of 1,000 solar energy systems with
battery backup and cisterns, reaching households that might not have otherwise benefited from the program.

» When supporting the Maine Department of Administrative and Financial Services with American
Rescue Plan Act implementation, HORNE faced the challenge of rapidly evolving federal guidance and a large,
complex portfolio of programs—54 in total, representing over $700 million in funding. To meet these demands,
HORNE provided fiscal oversight, developed compliant standard operating procedures, and implemented a
flexible software solution for reporting. The team’s approach enabled the state to submit complete, Treasury-
compliant reports within one day of each quarter’s end, even as guidance changed, with system updates
delivered within two weeks of new requirements.

» In New York, HORNE managed over 7,500 recovery assistance applications and conducted income and
duplication of benefits verifications for more than 15,000 applicants following Superstorm Sandy. The team
implemented monthly staff training, continuous performance monitoring, and robust appeal procedures, all while
managing high caseloads (over 300 active applications per case manager at times). HORNE'’s approach ensured
compliance, minimized reconsideration and complaints, and successfully relocated an entire manufactured
home community to safe, flood-resistant housing—demonstrating adaptability and problem-solving even in high-
pressure, complex environments.

#) HORNE
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OUR LEADERS KNOW
PINELLAS COUNTY

Our proposed team will provide the County with a core team of dedicated staff and leadership

specializing in disaster recovery in Florida, backed by national experience. Your core dedicated

leadership team will provide day-to-day support for the County bolstered by the industry’s

leading and best policy and implementation subject matter experts (SMEs). The core team has

hands-on experience executing all tasks outlined in your RFP. They are fully prepared to take a

hands-on management approach for grant administration and program operations — functioning

as your recovery “easy button” so County staff can focus on serving residents.

The HORNE Team is proud to call Pinellas County home and is available on-site at the County’s request.
Specialized staff who live outside the County are available onsite, per request, with 48 hours’ notice.

Scott Keller - Engagement Partner

Scott has 34 years of experience leading federal, state, and local teams to successfully
find solutions for some of the government’s most significant initiatives. With more

than two decades in disaster recovery housing programs, he develops complex grant
funding initiatives and finds creative solutions for communities recovering from natural
and economic disasters.

Scott served as the chief of staff for HUD from 2003 to 2007, where he directed policy and personnel matters

for more than 9,000 employees. Today, he oversees recovery programs in Florida for FloridaCommerce, Lee

County, and Orange County. Scott’s expertise in administering large-scale disaster recovery programs has

allowed for decisive assessments of program needs for recovery efforts nationwide.

LOCAL

Ryan Flanery, HDFP, MS - Lead Project Manager

Ryan, a Pinellas County resident, will lead our hand-selected team of grant
management experts and technical assistance providers and serve as your lead
project manager.

As the former assistant director of HUD’s Office of Disaster Recovery (formerly the
Disaster Recovery and Special Issues Division), Ryan brings over 16 years of federal
government expertise in oversight, administration, compliance, and policy development

for CDBG-DR/ MIT grants. At HUD, he managed the oversight and administration of a $40 billion grant portfolio,
gaining unparalleled experience in disaster recovery program management and implementation. His work

included oversight of major CDBG-DR grantees such as Louisiana, Texas, and Florida.

@ HORNE
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Since joining HORNE, Ryan has led a handpicked team of CDBG-DR SMEs dedicated to delivering exceptional
outcomes across the firm’s portfolio. Under his leadership, HORNE’s TAG has designed and supported the
implementation of landmark CDBG-DR programs, including Puerto Rico’s Hurricane Irma/Maria recovery efforts
totaling over $20 billion, FloridaCommerce’s Hurricane Michael housing recovery programs, and Alabama’s
recovery from Hurricanes Sally and Zeta, as well as dozens more across the country. Ryan also serves as a
senior advisor to grantee leadership, guiding them through the complexities of the CDBG-DR program.

Ryan’s extensive expertise encompasses the full lifecycle of disaster recovery grants—from program design
and action plan development to implementation, oversight, and grant closeout. His deep understanding of
HUD’s processes and expectations, honed through years of serving them in the agency, ensures the delivery
of high-quality, fully compliant plans tailored to meet both client needs and regulatory standards.

Jenna Abbey, PMP - Deputy Project Manager, Operations

Jenna, a Florida native and resident, has supported CDBG-DR recovery efforts for
over $21 billion in funding Jenna brings Pinellas County unparalleled experience in
delivery of direct benefit programs. She has designed and implemented programs
that delivered 8,930 completed single family homes. Under Jenna’s leadership,
FloridaCommerce completed its Hurricane Michael Housing Recovery program three

years ahead of schedule, and Lee County is on pace to surpass this record.

Jenna has managed large teams of construction contractors in Florida, overseen 26 recovery programs

in Puerto Rico, and directed the flagship single-family housing program for the Alabama Department

of Economic and Community Affairs, including procuring 24 general contractors. As a certified project
management professional with 12 years of disaster recovery experience, Jenna has a track record for turning
big visions into tangible outcomes.

Tyler Bridges — Deputy Project Manager, Grant Administration

Tyler, a Pinellas County resident, brings over 15 years of extensive experience

with HUD Community Planning and Development (CPD) programs, including CDBG,
CDBG-DR, the Neighborhood Stabilization Program, HOME, Emergency Solutions
Grant Program, and COVID-related programs such as the U.S. Treasury-funded
Emergency Rental Assistance Program. His expertise spans roles as both a consultant
and a former HUD employee, giving him a unique dual perspective on program
administration and compliance.

As a senior manager in Government Services at HORNE, Tyler provides subject matter expertise in grant
management, regulatory interpretation, and cross-cutting requirements. He works closely with grantees to design
and implement HUD CPD programs, developing policies, procedures, workflows, tools, and templates. He also
leads subrecipient training, oversight, and monitoring efforts to ensure compliance and program success.

#) HORNE
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During his five-year tenure at HUD headquarters in Washington, D.C., Tyler served as the Disaster Recovery
Grant Reporting (DRGR) system administrator, leading the largest overhaul of the system in its history. This
transformative effort significantly improved its functionality for grantees and HUD staff alike. He was also a key
member of the CDBG-DR policy team, focusing on policy development, compliance, oversight, and reporting.
In this capacity, Tyler worked with dozens of grantees of all sizes, CPD staff at both national and local levels,

and multiple national technical assistance providers through HUD’s Community Compass program.

At HORNE, Tyler leverages his extensive HUD and private sector experience to lead the firm’s HUD

Community Compass Technical Assistance engagements. He also specializes in financial and procurement
requirements under 2 CFR 200, ensuring clients achieve compliance while effectively managing their grants.

KEY PROJECT PERSONNEL

Our team brings expertise and proven leadership to Pinellas County. The table below includes the name, title,

and years of experience of each of our key project personnel. Resumes for each of these team members can

be found in Appendix A.

Scott Keller
Ryan Flanery, HDFP, MS

Jenna Abbey, PMP

Tyler Bridges

Frank McNally, MA
Geoffry Ross, MS

Kelly Huck, MBA

Jamie McNease, MSW
Jimmy Dunphy, MA, PMP
Sean Almonte, MS
Adrienne Celestine, MBA
Jason Abend, CFE, MA, MS
Tom Bilodeau

John Atkinson, PhD, MS
Ryan Blaida, PE

Jo Carrol

Chris Tilman, PE, BCEE
Paul Walansky, PE
Cynthia Zbranak, CFM
Sunil Rekhi, MBA

Steve Rawlinson

Maribel Gatica, PMP

Engagement Partner
Lead Project Manager

Deputy Project
Manager - Operations

Deputy Project
Manager — Grant
Administration

Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Subject Matter Expert
Workflow Manager
Finance Manager

Policy and
Compliance Manager

Danny Permar, MS

Michael Chua, MPA, EDFP
Kay LeSage

Michaela Ford

Jason Clark

Kesha Simon

Christina Wirsching, PhD

Matthew Miks, PE

Lauren Poche, MA

Rocio Pimental

Charlie Duncan

Danica Adams, MS

Emily Phalan, AICP, MS

Katie Martin

Austin McLemore

Jalen Taylor, Macc, CPA

#) HORNE

People First Program
Manager

Economic
Development Lead

MIT Program Manager

PFP Case
Management Lead

Construction
Management Lead

HBA/SRRP Program
Manager

Planning Program
Manager

Deputy Construction
Management Lead

Environmental
Review Lead

HBA Program
Specialist

Relocation Specialist
Planning Lead

MIT Infra Grant
Manager

MIT Infra Grant
Manager

Environmental Review
Lead

Compliance Manager

31

25

14
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EXECUTIVE MANAGEMENT ORGANIZATIONAL CHART

TAG - Subject Matter Experts

ADRIENNE CELESTINE, MBA

Engagement Partner

SCOTT KELLER
Adminnistrative Support
Lead Project Manager ............................................................................ >
LOCAL HIRE

RYAN FLANERY, HDFP, MS

FRANK MCNALLY, MA

GEOFFREY ROSS, MS

KELLY HUCK, MBA

JAMIE MCNEASE, MSW

JIMMY DUNPHY, MA, PMP

JO CARROLL Deputy Program Director - Deputy Program Director - ~N
Operations Grant Administration
JENNA ABBEY, PMP TYLER BRIDGES

JASON ABEND, CFE, MA, MS

SEAN ALMONTE, MS

TOM BILODEAU

7
A

b
»

™

)
>

JOHN ATKINSON, PHD, MS

FINANCIAL MANAGEMENT,
POLICY, AND COMPLIANCE

PAUL WALANSKY, P.E.

a

RYAN BLADIA, P.E.

Resumes for our key project personnel, those named on our

CHRIS TILMAN, P.E., BCEE organizational chart, can be found in Appendix A.

CYNTHIA ZBRANAK, CFM

D -

(SEE THE NEXT PAGE FOR OUR FULL PROGRAM ORGANIZATIONAL STRUCTURE)
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(FULL PROGRAM LEVEL ORGANIZATIONAL CHART)

Engagement Partner
SCOTT KELLER

Adminnistrative Support

LOCAL HIRE

TAG - Subject Matter Experts <

Deputy Project Manager - Grant Administration
JENNA ABBEY, PMP TYLER BRIDGES

) L

Workflow Manager
SUNIL REKHI, MBA

Policy & Compliance
Manager

Environmental Review Lead MARIBEL GATICA, PMP

LAUREN PocHE, M TR |

Reporting Specialist ] ]
. o H Policy & Compliance
Environmental Specialists Coordinator

Financial Mgmt Specialists (3)

Finance Manager
STEVE RAWLINSON

Compliance Manager
JALEN TAYLOR , MACC, CPA

MIT Program Manager

KAY LESAGE

L Compliance Specialists (3)

i A Planning Program Manager Planning Lead
Deputy Eco Dev Lead CHRISTINA WIRSCHING, PHD DANICA ADAMS, MS
JIMMY DUNPHY

People First Program Manager

DANNY PERMAR, MS

Economic Development Lead
MICHAEL CHUA, MPA, EDFP

o

k-4 HBA/SRRP Program Manager
N KESHA SIMON

Construction Management Lead
JASON CLARK

MICHAELA FORD

— MIT Infra Grant Manager
—  Case Managers (35) —  Deputy Construction HBA Program Specialist ——  Relocation Specialist —  Small Business Specialist EMILY PHALAN, AICP, MS
LOCAL HIRES Management Lead ROCIO PIMENTAL CHARLIE DUNCAN
MATTHEW MIKS. P.E. ] o — MIT Infra Grant Manager
[ o 2 — Non-Profit Program Specialist
QAQC Specialists (8) HBA Program Specialist —— SRRP Specialist e pecial KATIE MARTIN
— Assistant Const. Mgrs (3)
~— DOB QAQC Specialists (2) “— Underwriter / Program Specialist __ Environmental Review Lead
AUSTIN MCLEMORE

General Contractors —— Construction Inspectors
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DETAILED APPROACH
AND METHODOLOGY

PROJECT MANAGEMENT ACTIVITIES

A strong start sets the tone, but sustained success requires structure, partnership, and adaptability at every
stage of the disaster recovery lifecycle. HORNE’s approach begins by laying a solid foundation rooted in

strategy, collaboration, and compliance and continues with the same level of discipline and commitment
through program launch, implementation, and closeout.

Grounded in positivity, partnership, and performance, we emphasize transparency, accountability, and
continuous improvement every step of the way. With our deep bench of subject matter experts and proven
best practices, HORNE offers Pinellas County a trusted and effective partner to deliver an efficient recovery
that is resilient, compassionate, and transformative.

Structured Program Management




& Pinellas County | Management, Administration & Implementation of CDBG-DR Program

Planning and Policy Support
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Comprehensive Monitoring and Transparent Reporting

Proactive Monitoring for Risk Mitigation and Program Success
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Staff Spotlight

> Jason Abend is a results-driven leader in federal law enforcement, government
oversight, investigations, and compliance. As a former assistant inspector
general for the Environmental Protection Agency, Jason brings direct energy
experience to this engagement. He has over 28 years of experience in advising
leadership, leading design and execution for innovative law enforcement and
compliance programs, and managing sensitive and complex investigations,
including his time as a special agent with HUD OIG. As a compliance SME
at HORNE, Jason specializes in compliance strategies to reduce fraud risk
and conflicts of interest while managing policies, procedures, reporting, and
performance monitoring.

Advanced Compliance Reporting and Data-Driven Oversight




‘ Pinellas County | Management, Administration & Implementation of CDBG-DR Program PG| 46 0

Subject Matter Expertise : HORNE'’s Technical Advisory Group Our Team Development Strategy

HORNE’s Technical Advisory Group (TAG) is a premier team of subject matter
experts that specialize in disaster recovery, resilience, and federally funded
grant program implementation. Established in 2021, TAG is a specialized
advisory and compliance group embedded within HORNE’s Government

D Grantee Unique Expertise for
Services practice. HORNE strategically created TAG to serve as an on-call, O'Implementors Pinellas County

high-impact resource and stands ready to support the County in preparing
for, participating in, and responding to any oversight review, grantees,
subrecipients, and stakeholders with navigating complex regulatory, technical,

and operational challenges across the disaster recovery lifecycle.

FORMER HUD DISASTER RECOVERY LEADERSHIP .................................................

Professionals who helped shape national policy on CDBG-DR and CDBG-MIT programs, providing clients with
unmatched insight into federal program design and compliance expectations.

Frank McNally, HUD Disaster Recovery Expert

» With 25 years at HUD, including as deputy director of the Office of Disaster Recovery, Frank

led the rollout of the $16 billion Disaster Relief Appropriations Act and oversaw 5,000+ federal
grants. He offers unparalleled knowledge of HUD policy and CDBG-DR implementation, guiding

grantees through complex compliance and operational challenges.

EXPER'ENCED FORMER GRANTEE EXECUT'VES ..................................................

Former state and local officials who have directed large-scale recovery programs and bring deep, firsthand

operational knowledge of grantee roles, responsibilities, and obstacles.

Adrienne Celestine, TAG Lead

A former state government executive with 10+ years leading CDBG-DR programs, Adrienne
specializes in economic development, infrastructure, and housing. She is nationally recognized
for her expertise in program design, underwriting, and compliance. Adrienne’s collaborative style

and regulatory insight help grantees build effective, compliant programs that meet local needs.

PROVEN IMPLEMENTATION EXPERTS .....................................................

Industry leaders in program design, monitoring, procurement, finance, and closeout who offer practical,

hands-on support across housing, infrastructure, economic development, and mitigation activities.

Sean Almonte, Compliance Specialist

As a former CDBG-DR grantee during his tenure as the director of the Multifamily Storm Recovery
Program for the City of New York, Sean brings a comprehensive understanding and hands-on
experience managing HUD grants and implementing the programs funded by them. With a deep
appreciation for the importance of the action plan in a grantee and community’s recovery, Sean

applies his subject matter expertise in housing and planning to guide grantees in envisioning their
recovery strategies and working backwards to design programs that align with their goals.

#) HORNE
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Crosscutting Requirements
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HORNE has provided Technical Assistance

technical assistance to
the following grantees:

States

Washington
Alaska

Ohio

New Mexico
Virginia
Arkansas
Pennsylvania

Counties
County of Maui, HI
Richland County, SC
Bucks County, PA
Cities
Lake Charles, LA
Baton Rouge, LA
Fort Worth, TX
Cicero, IL
Fredrick, MD
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HORNE’s Proven Approach to Technical Assistance

Approach to Program Implementation
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HORNE'’s results speak for themselves

through targeted outreach, we ensure the most vulnerable members of community are able to access assistance.

South Carolina

100% | 92% | 88%

LMI Minority Included a
Households |Households | Disabled
Household
Member

Average applicant age
was 72 years old.

Florida

100% | 81% | 76%

LMI Age- Extremely
Households Dependent |Low-Income
Household
Members

68%  63% | 50%

Female Head | Households Minority
of Households| with Disabled | Households
Persons

Alabama

100% | 86% | 51%

Minority Age-
Households Dependent

Household

W Member

Included a Disabled
Household Member

LMI
Households
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'05
Hurricane Katrina
MISSISSIPPI

Development Authority
Tier 1 Completed: 2007-2008

ENVIRONMENTAL REVIEWS COMPLETED

12
Hurricanes Dolly and lke
TEXAS

General Land Office
Tier 1 Completed: 2012-2013

15
2015 Severe Storm
SOUTH CAROLINA

Office of Resilience Tier 1
Completed: 2016-2017

16
Hurricane Matthew
SOUTH CAROLINA

Office of Resilience Tier 1
Completed: 2016-2019

17
Hurricane Harvey
TEXAS

General Land Office

'17
Hurricane Maria
PUERTO RICO

Department of Housing Tier 1
Completed: 2019

4

18
Hurricane Florence
SOUTH CAROLINA

Office of Resilience Tier 1
Completed: 2021

4

18
Hurricane Florence
NORTH CAROLINA

Office of Recovery and
Resiliency Tier 1 Completed:
2018 - 2021

4

18
Hurricane Michael
FLORIDA
FloridaCommerce

4

'23
Hurricanes Sally and Zeta
ALABAMA

Department of Economic
and Community Affairs
Tier 1 Completed: 2012 - 2013
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Our leaders understand that these are more than just
numbers on paper, they’re families, friends, and community @
members. From the top of our org chart to the bottom,

HORNE centers one thing -- the survivor.

COMPASSIONATE

Dear Ms. Patricia,

Thank you doesn’t come close to what | want to say to you. The house is
beautiful! It's wonderful to walk through it and not be afraid I'm gonna fall
through the floor and be scared to stand at the kitchen sink and not be afraid
a snake or big wolf spider is gonna crawl out on my feet. Which has hap-
pened, not on me but inside. It was such a pleasure to meet you and the
people that work for you. | truly like Greg. He is special. I'm sorry it has taken
so long for me to tell you. Thank you again!

With my deepest gratitude always,
Wanda & Mickey
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We pride ourselves on always focusing on the most important part of the @
recovery process - the people. These are just a few of testimonials of

the more than 900 families we helped get back into safe homes quickly COMPASSIONATE
as part of the Rebuild Florida program following Hurricane Michael.

It’s nice to have a new home.
Thank you for [Rebuild Florida].
I’'m very happy right now.

- Francis Rogaski, Vietnam
Veteran in Bay County
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ECONOMIC
DEVELOPMENT
PROGRAMS
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MITIGATION

PROGRAMS 7
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STRATEGIC RELOCATIONAND .
REVITALIZATION PROGRAM =

The Strategic Relocation and Revitalization Program is designed to address long-term housing vulnerability in
disaster-affected MHUSs across Pinellas County. Rather than applying a uniform recovery model, the program
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PLAN FOR STRICT COMPLIANCE =~ = =
WITH HUD REGULATIONS S

LAYING THE CORNERSTONE: HORNE AND PINELLAS COUNTY'S COMMITMENT TO COMPLIANCE EXCELLENCE

Adherence to HUD regulations is the foundation of effective and responsible program implementation. A
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STRATEGY FOR ESTABLISHINGAND -~ —
OPERATING CALL CENTER S

THE PEOPLE FIRST CALL CENTER: THE HUMAN VOICE OF RECOVERY

HORNE's call center strategy is designed to serve as the human voice of the People First Portal, providing

an accessible, empathetic, and expert front door to the program. We recognize that for many applicants,

their first impression of the program will be through this interaction. Our approach combines our extensive
nationwide experience with a deep commitment to service, ensuring every applicant feels heard, understood,
and supported. We built our approach on four core principles.
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DRIVING INNOVATION IN CUSTOMER SERVICE

HORNE strongly emphasizes innovation within its customer service strategy for CDBG-DR programs. We
demonstrate our commitment through the strategic use of technology, deployment of multilingual staff, and
implementation of advanced customer relationship management platforms.
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PROPOSED TIMELINE FOR
MOBILIZATION

Upon notice of award, the HORNE Team will mobilize personnel within 24 hours. We will provide the County
with a date and timeline for personnel arrival, ensuring partial staffing on-site within 48 hours and completing
the staffing plan within 72 hours. The team will mobilize and deploy key project staff immediately upon

receiving a notice to proceed from the County.
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G B D,
PURPOSE-BUILT TO BE PEOPLE FIRST =
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DETAILED COMMUNITY OUTREACH
AND COMMUNICATIONS PLAN

OUR PROVEN FIVE-STEP PEQPLE FIRST COMMUNICATIONS APPROACH
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FINANCIAL PROPOSAL AND FEE SCHEDULE

In accordance with Addendum 1, we have submitted detailed cost matrices for Option C and uploaded the required Excel pricing forms to the
procurement portal. Our pricing reflects the full scope of services requested, including all administration and implementation tasks and staffing
needed to execute your recovery vision.

We've also included a set of

optional rates to support flexibility 25-0425-RFP Management, Administration & Implementation of Community

throughoutthe program lifecycle. Development Block Grant -Disaster Recovery (CDBG-DR) Program
Although these rates are not part

of the core budget, we offer them Management, Administration & Implementation of

for unforeseen needs or program Community Development Block Grant -Disaster Recovery (CDBG-DR) Program

shifts that may occur during the Option A: Disaster Recovery Program Management 3 Year Cost Estimates
normal lifecycle of a CDBG-DR

_ _ . ITEM No. CATEGORY
grant execution. Their availability ° (PPM/RRM)

will help the County respond PROJECT/PROGRAM MANAGEMENT SERVICES

quickly when circumstances Project Management $ 2,380,980.00
Other Professional Services $ 2,181,775.60
Strategic Relocation and Revitalization Program $ 1,525,860.00
Homebuyer Assistance Program $ 2,035,740.00
Disaster Relief Payment Program $ 4,925,092.00
Small Business and Community Recovery Program $ 2,543,268.62
$
$
$
$

PROGRAM DESCRIPTION COST

demand it without compromising

momentum.

All rates are firm, and fees are

fixed for at least three years from Non-Profit Community Recovery Program 1,161,795.38

Local Mitigation Planning Program 2,751,840.00
Local Mitigation Infrastructure Program 3,784,200.00

TOTAL CDBG-DR PROJECT COST

contract execution, supporting
long-term budget predictability.
HORNE'’s pricing approach

O[N] D|WIN|—

23,290,551.60

strongly emphasizes transparency, |Complete areas highlighted in yellow.
All pricing afforded shall be all inclusive of labor, materials, travel and shipping.

efficiency, and sound stewardship

of federal funds.
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25-0425-RFP Management, Administration & Implementation of Community
Development Block Grant -Disaster Recovery (CDBG-DR) Program

Management, Administration & Implementation of
Community Development Block Grant -Disaster Recovery (CDBG-DR) Program

Option A: Disaster Recovery Program Management 3 Year Cost Estimates
CATEGORY
ITEMNo.  oorRRM) PROGRAM DESCRIPTION cosT

PROJECT/PROGRAM MANAGEMENT SERVICES

Project Management $ 2,380,980.00
Other Professional Services $ 2,181,775.60
Strategic Relocation and Revitalization Program $ 1,525,860.00
Homebuyer Assistance Program $ 2,035,740.00
Disaster Relief Payment Program $ 4,925,092.00
Small Business and Community Recovery Program $ 2,543,268.62
$
$
$
$

Non-Profit Community Recovery Program 1,161,795.38
Local Mitigation Planning Program 2,751,840.00
Local Mitigation Infrastructure Program 3,784,200.00

TOTAL CDBG-DR PROJECT COST

O[N] ]|W|IN|[=~

23,290,551.60

Complete areas highlighted in yellow.
All pricing afforded shall be all inclusive of labor, materials, travel and shipping.
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Option A: Disaster Recovery Program Management
Provide Staff Rates for a 3 Year Term

Example For Informational Purposes Only

Billable Billable
Staff Position Rate Staff Staff Position Rate
(Hourly) (Hourly)

1 Administrative Assistant $ 75.00 1 Sr. Project Manager $ 250.00
2 Case Manager $ 95.00 2 Subject Matter Expert $ 225.00
3 Grant Manager | $ 125.00 3 Program Lead $ 205.00
4 Grant Manager |l $ 135.00 4 Financial Analyst $ 205.00
5 HBA Specialist $ 150.00 5 Environmental Specialist $ 200.00
6 DRP Program Lead $ 155.00 6 Construction Manager $ 175.00
7 URA Relocation Specialist | $ 160.00 7 Grant Manager $ 165.00
8 Outreach Coordinator $ 165.00 8 Compliance Lead $ 165.00
9 Planner $ 165.00 9 Project Coordinator $ 150.00
10 Senior Planner $ 200.00 10 Inspector $ 150.00
11 Mitigation Senior Grant Mana|l $ 225.00 11 Jr. Project Manager $ 150.00
12 |Senior Grant Manager $ 225.00 12 Monitoring Analyst $ 140.00
13 |Program Director $ 230.00 13 Lead Business Analyst $ 130.00
14 Finance Manager $ 250.00 14 QA/QC Analyst $ 120.00
15 Mitigation Programs Managerq $ 250.00 15 Trainer $ 100.00
16 |Subject Matter Expert $ 250.00 16 Case Manager $ 95.00
17  |Lead Project Manager $ 275.00 17  Administrative Assistant $ 65.00
18 $ -

19 $ -

20 $ -
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Option A: Disaster Recovery Program Management

Environmental Reviews and Inspection Rates

BLENDED (all inclusive)
ITEM No. TASK QUANTITY UNIT MEASURE LOADED UNIT PRICE / AMOUNT
Measure

1 Environmental Review Tier 1* (County-wide) " Fixed Price $ 25,000.00 $25,000.00
2 Environmental Review Tier 2 (Per Site/Project) 307 Fixed Price $ 1,000.00 $307,000.00
3 Environmental Assessment (As Needed Per Project) G Fixed Price $ 18,000.00 $1,548,000.00
4 Interim Inspections (As Applicable) 73 Fixed Price $ 550.00 $40,150.00
5 Final Inspection (As Applicable) 73 Fixed Price $ 550.00 $40,150.00
6 Lead-Based Paint Inspection (As Needed) . Fixed Price $ 1,200.00 $12,000.00

Lead-Based Paint Risk Assessment (As Needed) 3 Fixed Price $ 1,200.00 $0.00
8 Mold Inspection (As Needed) 0 Fixed Price $ 1,200.00 $0.00
9 Asbestos Inspection (As Needed) 10 Fixed Price $ 1,200.00 $12,000.00
10 Davis Bacon Compliance 5 Fixed Price $ 40,000.00 $200,000.00

For any item you are not managing or responsible for mark 0 in the Quantity Field
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Option A: Disaster Recovery Program Management

Project Management (3 Years)

BLENDED (all
ITEM inclusive)
No. PROJECT ROLE QUANTITY UNIT MEASURE LOADED UNIT PRICE AMOUNT
/ HOUR
1 Lead Project Manager 6,350 Hour(s) $ 275.00 $1,746,360.00
2 Finance Manager 1,512 Hour(s) $ 250.00 $378,000.00
3 Policy Manager 1,092 Hour(s) $ 235.00 $256,620.00
4 Hour(s) $ - $0.00

TOTAL PROJECT MANAGEMENT FEES for 3 Years $2,380,980.00
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Option A: Disaster Recovery Program Management

Provide for a 3 Year Term

Other Professional Services

BLENDED (all
ITEM inclusive)
No. SERVICE QUANTITY UNIT MEASURE LOADED UNIT PRICE AMOUNT
/ HOUR
Call Center Establishment
1 |and Operation ! Est. Budget $ 735,840.00 $735,840.00
In-Person Customer
Service Center
2 Establishment and 1 Est. Budget $ 428,800.00
Operation $428,800.00
3 Training 1 Est. Budget $ 141,120.60 $141,120.60
Grant Compliance and
4 Monitoring (7 Programs 7205 Hour(s) $ I8 $618,975.00
Project & Program Closeout
5 |(7 Programs) Lol Hour(s) $ T $257,040.00

TOTAL OTHER PROFESSIONAL SERVICE FEES $2,181,775.60




‘ Pinellas County | Management, Administration & Implementation of CDBG-DR Program PG | 1030

Option A: Disaster Recovery Program Management
STRATEGIC RELOCATION AND REVITALIZATION PROGRAM

Progam Management (3 Years)

BLENDED (all
Staff inclusive)
Staff Position QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
Number
PRICE /
Measure

13 Program Director 1512 Hours $ 230.00 $347,760.00
7 URA Relocation Specialist 1512 Hours $ 160.00 $241,920.00
12 Senior Grant Manager 2520 Hours $ 225.00 $567,000.00
16 |Subject Matter Expert 1310.4 Hours $ 250.00 $327,600.00
8 Outreach Coordinator 252 Hours $ 165.00 $41,580.00
Hours $ - $0.00
Hours $ - $0.00
TOTAL PROJECT MANAGEMENT FEES $1,525,860.00
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Option A: Disaster Recovery Program Management

HOMEBUYER ASSISTANCE PROGRAM

PG| 1040

Documentation Deliverables (30 Days)

Staff
Number

Staff Position

TOTAL DOCUMENTATION FEES

HOMEBUYER ASSISTANCE PROGRAM
Progam Management (3 Years)

QUANTITY

UNIT MEASURE

BLENDED
ITEM No. TASK QUANTITY UNIT MEASURE LO':%IIE(I:)EUINIT AMOUNT
Measure
1 Develop & Deliver Program Policies 1 Fixed Price $ 36,120.00 $36,120.00
2 Develop Program Standard Operating Procedures 1 Fixed Price $ 38,052.00 $38,052.00
3 Develop intake workflows 1 Fixed Price $ 17,808.00 $17,808.00
4 Develop and publish appeals process 1 Fixed Price $ 10,584.00 $10,584.00

BLENDED
LOADED UNIT
PRICE /
Measure

$102,564.00

AMOUNT

16  |Subject Matter Expert 252 Hours $ 250.00 $63,000.00

13 Program Director 2226 Hours $ 230.00 $511,980.00

5 HBA Specialist 252 Hours $ 150.00 $37,800.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00

TOTAL PROGRAM MANAGEMENT FEES

$612,780.00
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Item
Number

Processed Application

Option A: Disaster Recovery Program Management

HOMEBUYER ASSISTANCE PROGRAM
Application Completion (3 Years, Est. 210 Applicants)

BLENDED (all
inclusive)
QUANTITY UNIT MEASURE LOADED UNIT
PRICE /
Measure

1 Each $ 6,287.60
TOTAL APPLICATION PROCESSING FEES - 210

TOTAL DOCUMENTATION FEES $102,564.00
TOTAL PROGRAM MANAGEMENT FEES $612,780.00
TOTAL APPLICATION PROCESSING FEES $1,320,396.00

HOMEBUYER ASSISTANCE PROGRAM TOTAL $2,035,740.00

PG| 1050)

AMOUNT

$6,287.60
$1,320,396.00
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Option A: Disaster Recovery Program Management

DISASTER RELIEF PAYMENT PROGRAM
Documentation Deliverables (30 Days)

PG| 106Q)

ITEM No.

TASK

QUANTITY

UNIT MEASURE

BLENDED
LOADED UNIT
PRICE /
Measure

AMOUNT

TOTAL DOCUMENTATION FEES

DISASTER RELIEF PAYMENT PROGRAM
Progam Management (3 Years)

1 Develop & Deliver Program Policies 1 Fixed Price $ 34,020.00 $34,020.00
2 Develop Program Standard Operating Procedures 1 Fixed Price $ 51,660.00 $51,660.00
3 Develop intake workflows 1 Fixed Price $ 12,810.00 $12,810.00
4 25;2§§)standardlzed application forms (Intake and 1 Fixed Price $ 36,540.00 $36,540.00
5 Develop and publish appeals process 1 Fixed Price $ 8,106.00 $8,106.00

6 Develop NOFA 1 Fixed Price $ 103,040.00 $103,040.00

$246,176.00

BLENDED
Nl.?::tf:er Staff Position QUANTITY UNIT MEASURE LoﬁzngL;NlT AMOUNT
Measure
.
6 DRP Program Lead 3780 Hours $ 155.00 $585,900.00
16 Subject Matter Expert 336 Hours $ 250.00 $84,000.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00

TOTAL PROGRAM MANAGEMENT FEES

$669,900.00
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Option A: Disaster Recovery Program Management

DISASTER RELIEF PAYMENT PROGRAM
Application Completion (3 Years, Est. 2000 Applicants)

BLENDED (all
inclusive)
QUANTITY UNIT MEASURE LOADED UNIT AMOUNT

PRICE /
Measure

[ 1 [Processed Application $ 2,004.51 $2,004.51

TOTAL APPLICATION PROCESSING FEES-2000 $4,009,016.00

TOTAL DOCUMENTATION FEES $246,176.00
TOTAL PROGRAM MANAGEMENT FEES $669,900.00
TOTAL APPLICATION PROCESSING FEES $4,009,016.00
DISASTER RELIEF PAYMENT PROGRAM
PROGRAM TOTAL e ezl
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Option A: Disaster Recovery Program Management

SMALL BUSINESS COMMUNITY RECOVERY PROGRAM
Documentation Deliverables (30 Days)

BLENDED (all
inclusive)
ITEM No. TASK QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE /
Measure
s
1 Develop & Deliver Program Policies 1 Fixed Price $ 38,850.00 $38,850.00
2 Develop Program Standard Operating Procedures 1 Fixed Price $ 44,688.00 $44,688.00
3 Develop intake workflows 1 Fixed Price $ 25,116.00 $25,116.00
4  |Develop application and underwriting criteria for 1 Fixed Price $ 44,688.00 $44,688.00
eligibility, financial need, and job impact.
5 Develop and publish appeals process 1 Fixed Price $ 7,770.00 $7,770.00
6 Develop NOFA 1 Fixed Price $ 98,552.00 $98,552.00
7 Develop Enforcegble Agreements detailing compliance 1 Fixed Price $ 44.688.00 $44.688.00
terms and remedies
TOTAL DOCUMENTATION FEES $259,664.00

SMALL BUSINESS COMMUNITY RECOVERY PROGRAM
Progam Management (3 Years)

BLENDED (all
Staff . inclusive)
Number Staff Position QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE /
Measure
-
13 Program Director 3528 Hours $ 230.00 $811,440.00
Hours $ = $0.00
Hours $ = $0.00
Hours $ = $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00

TOTAL PROGRAM MANAGEMENT FEES $811,440.00
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Option A: Disaster Recovery Program Management

SMALL BUSINESS COMMUNITY RECOVERY PROGRAM
Application Completion (3 Years, Est. 54 Applicants)

BLENDED
Item

LOADED UNIT
Number QUANTITY UNIT MEASURE PRICE / AMOUNT

Measure

Processed Application $ 27,262.31 $27,262.31

TOTAL APPLICATION PROCESSING FEES-54 $1,472,164.62

TOTAL DOCUMENTATION FEES $259,664.00
TOTAL PROGRAM MANAGEMENT FEES $811,440.00
TOTAL APPLICATION PROCESSING FEES $1,472,164.62
SMALL BUSINESS COMMUNITY RECOVERY
PROGRAM TOTAL Z R
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Option A: Disaster Recovery Program Management

NON-PROFIT COMMUNITY RECOVERY PROGRAM
Documentation Deliverables (30 Days)

BLENDED (all
inclusive)
ITEM No. TASK QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE /
Measure
s
1 Develop & Deliver Program Policies 1 Fixed Price $ 21,378.00 $21,378.00
2 Develop Program Standard Operating Procedures 1 Fixed Price $ 27,216.00 $27,216.00
3 Develop intake workflows 1 Fixed Price $ 13,776.00 $13,776.00
4  |Develop application and underwriting criteria for 1 Fixed Price $ 21,378.00 $21,378.00
eligibility, financial need, and job impact.
5 Develop and publish appeals process 1 Fixed Price $ 9,576.00 $9,576.00
6 Develop NOFA 1 Fixed Price $ 66,416.00 $66,416.00
Develop underwriting criteria addressing financial need,
7 DOB compliance (Stafford Act §312), and disaster 1 Fixed Price $ 18,555.60 $18,555.60
impact.
8 Develop Enforcegble Agreements detailing compliance 1 Fixed Price $ 18.555.60 $18.555.60
terms and remedies

TOTAL DOCUMENTATION FEES $159,740.00

NON-PROFIT COMMUNITY RECOVERY PROGRAM
Progam Management (3 Years)

BLENDED (all
Staff inclusive)
Staff Position QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
Number
PRICE /
Measure
13  |Program Director 1512 Hours $ 230.00 $347,760.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00

TOTAL PROGRAM MANAGEMENT FEES $347,760.00
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Option A: Disaster Recovery Program Management

NON-PROFIT COMMUNITY RECOVERY PROGRAM
Application Completion (3 Years, Est. 24 Applicants)

BLENDED (all
inclusive)
QUANTITY UNIT MEASURE LOADED UNIT AMOUNT

PRICE /
Measure

Processed Application $ 27,262.31 $27,262.31

TOTAL APPLICATION PROCESSING FEES-24 $654,295.38

TOTAL DOCUMENTATION FEES $159,740.00
TOTAL PROGRAM MANAGEMENT FEES $347,760.00
TOTAL APPLICATION PROCESSING FEES $654,295.38
NON-PROFIT COMMUNITY RECOVERY
PROGRAM TOTAL DU
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Option A: Disaster Recovery Program Management

LOCAL MITIGATION PLANNING PROGRAM
Progam Management (3 Years)

BLENDED (all
Staff inclusive)
Staff Position QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
Number
PRICE /
Measure
.
16 |Subject Matter Expert 3024 Hours $ 250.00 $756,000.00
10 Senior Planner 4536 Hours $ 200.00 $907,200.00
9 Planner 4536 Hours $ 165.00 $748,440.00
12 Senior Grant Manager 1512 Hours $ 225.00 $340,200.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ - $0.00

TOTAL PROJECT MANAGEMENT FEES $2,751,840.00
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Option A: Disaster Recovery Program Management

LOCAL MITIGATION INFRASTRUCTURE PROGRAM
Documentation Deliverables (30 Days)

BLENDED (all
inclusive)
ITEM No. TASK QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE /
Measure

1 Develop & Deliver Program Policies 1 Fixed Price $ 78,750.00 $78,750.00
2 Develop Program Standard Operating Procedures 1 Fixed Price $ 74,760.00 $74,760.00
3 Develop NOFA 1 Fixed Price $ 51,870.00 $51,870.00
4 Develop Enforceable Agreements detailing compliance

. Fixed Price $ 39,900.00 $39,900.00
terms and remedies
TOTAL DOCUMENTATION FEES $205,380.00

LOCAL MITIGATION INFRASTRUCTURE PROGRAM
Progam Management (3 Years)

BLENDED (all
Staff . inclusive)
Number Staff Position QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE /
Measure
16 [Subject Matter Expert 428.4 Hours $ 250.00 $107,100.00
12 Senior Grant Manager 1495.2 Hours $ 225.00 $336,420.00
15  |Mitigation Programs Manager 3696 Hours $ 250.00 $924,000.00
11 Mitigation Senior Grant Manager 9828 Hours $ 225.00 $2,211,300.00
Hours $ - $0.00
Hours $ - $0.00
Hours $ = $0.00

TOTAL PROGRAM MANAGEMENT FEES $3,578,820.00

TOTAL DOCUMENTATION FEES $205,380.00
TOTAL PROGRAM MANAGEMENT FEES $3,578,820.00
LOCAL MITIGATION INFRASTRUCTURE
PROGRAM TOTAL

$3,784,200.00
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25-0425-RFP Management, Administration & Implementation of Community
Development Block Grant -Disaster Recovery (CDBG-DR) Program

Management, Administration & Implementation of
Community Development Block Grant -Disaster Recovery (CDBG-DR) Program

Option B: Housing Program Management 3 Year Cost Estimates
CATEGORY
ITEMNo.  bonRRM) PROGRAM DESCRIPTION cosT

PROJECT/PROGRAM MANAGEMENT SERVICES

Project Management $ 3,215,520.00
Other Professional Services $ 2,987,593.00
Homeowner Rehabilitation/Reconstruction Program $ 455,746,737.00
$
$

Homeowner Reimbursement Program 2,728,108.00
Small Rental Rehabilitation/Reconstruction Program (Local Landlord Program 71,779,514.37

QP ]|W[N|—~

TOTAL CDBG-DR PROJECT COST $ 536,457,472.37
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Option B: Housing Program Management
Provide Staff Rates for a 3 Year Term
Example for Information Purposes Only

Billable
Staff Position Rate

Billable

Staff Position Rate

(Hourly) (Hourly)

1 Administrative Assistant $ 75.00 1 Sr. Project Manager $ 250.00
2 Call Center Representative | $  85.00 2 Subject Matter Expert $ 225.00
3 Case Manager $ 95.00 3 Program Lead $ 205.00
4 Construction Admin $ 115.00 4 Financial Analyst $ 205.00
5 Outreach Coordinator $ 165.00 5 Environmental Specialist $ 200.00
6 Project Lead $ 175.00 6 Construction Manager $ 175.00
7 Construction Project Manage| $ 185.00 7 Grant Manager $ 165.00
8 Policy Coordinator $ 185.00 8 Compliance Lead $ 165.00
9 SFH Deputy Program Directo| $ 190.00 9 Project Coordinator $ 150.00
10 Deputy Program Director $ 215.00 10 Inspector $ 150.00
11 Deputy Construction Director| $ 215.00 11 Jr. Project Manager $ 150.00
12 Process Manager $ 225.00 12 Monitoring Analyst $ 140.00
13 |Program Director $ 230.00 13 Lead Business Analyst $ 130.00
14 Construction Director $ 230.00 14 QA/QC Analyst $ 120.00
15  |Policy Manager $ 235.00 15  Trainer $ 100.00
16 Finance Manager $ 250.00 16 Case Manager $ 95.00
17  |Subject Matter Expert $ 250.00 17  Administrative Assistant $ 65.00
18 |Lead Project Manager $ 275.00

19 $ =

20 $ -
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Option B: Housing Program Management

Environmental Reviews and Inspection Rates

PG 116 Q)

BLENDED (all inclusive)
ITEM No. TASK QUANTITY UNIT MEASURE LOADED UNIT PRICE / AMOUNT
Measure

1 Environmental Review Tier 1* (County-wide) ,|Fixed Price $ 25,000.00 $25,000.00
2 Environmental Review Tier 2 (Per Site/Project) 1725|Fixed Price $ 1,000.00 $1,725,000.00
3 Environmental Assessment (As Needed Per Project) 0 Fixed Price $ 18,000.00 $0.00
4 Interim Inspections (As Applicable) 1340|Fixed Price $ 550.00 $737,000.00
5 Final Inspection (As Applicable) 1340(Fixed Price $ 550.00 $737,000.00
6 Lead-Based Paint Inspection (As Needed) = Fixed Price $ 1,200.00 $6,000.00
7 Lead-Based Paint Risk Assessment (As Needed) 500 Fixed Price $ 1,200.00 $360,000.00
8 Mold Inspection (As Needed) 5|Fixed Price $ 1,200.00 $6,000.00
9 Asbestos Inspection (As Needed) 5|Fixed Price $ 1,200.00 $6,000.00
10 Davis Bacon Compliance 5|Fixed Price $ 40,000.00 $200,000.00
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Option B: Housing Program Management

Provide for a 3 Year Term

BLENDED (all
ITEM inclusive)
No. PROJECT ROLE QUANTITY UNIT MEASURE LOADED UNIT PRICE / AMOUNT
HOUR
1 Lead Project Manager 9,374 Hour(s) $ 275.00 $2,577,960.00
2 Finance Manager 1,310 Hour(s) $ 250.00 $327,600.00
3 Policy Manager 605 Hour(s) $ 235.00 $142,128.00
4 Policy Coordinator 907 Hour(s) $ 185.00 $167,832.00

TOTAL PROJECT MANAGEMENT FEES for 3 Years $3,215,520.00
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Provide for a 3 Year Term

Other Professional Services

Option B: Housing Program Management

ITEM
No.

SERVICE

QUANTITY

UNIT MEASURE

BLENDED (all
inclusive)
LOADED UNIT
PRICE / HOUR

AMOUNT

Call Center Establishment
1 |and Operation ! Est. Budget $ 1,068,480.00 $1,068,480.00
In-Person Customer
Service Center
2 Establishment and 1 Est. Budget $ 1,267,000.00
Operation $1,267,000.00
3 Training 1 Est. Budget $ 140,868.00 $140,868.00
Grant Compliance and
4 Monitoring (3 Programs) 1,953 Hour(s) $ 168.87 $329,805.00
Project & Program Closeout
> |(3 Programs) 2 Hour(s) $ AU $181,440.00

TOTAL OTHER PROFESSIONAL SERVICE FEES $2,987,593.00

PG 180
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Option B: Housing Program Management

HOMEOWNER REHABILITATION/RECONSTRUCTION PROGRAM
Documentation Deliverables (30 Days)

BLENDED (all
inclusive)
LOADED UNIT
PRICE / Measure

ITEM No. TASK QUANTITY UNIT MEASURE AMOUNT

Develop & Deliver Program Policies Fixed Price 39,690.00 $39,690.00
Develop Program Standard Operating Procedures 1 Fixed Price $ 120,960.00 $120,960.00
3 Develop intake workflows 1 Fixed Price $ 28,350.00 $28,350.00
4 Develop standardized application forms (Intake and 1 Fixed Price $  19,194.00 $19,194.00
Appeals)
5 Develop and publish appeals process 1 Fixed Price $ 9,744.00 $9,744.00
Develop NOFA Fixed Price $ 136,500.00 $136,500.00

TOTAL DOCUMENTATION FEES $354,438.00

HOMEOWNER REHABILITATION/RECONSTRUCTION PROGRAM
Progam Management (3 Years)

BLENDED (all
lel:::er Staff Position QUANTITY  UNIT MEASURE LO'Z‘I’)'E;"G’,)W AMOUNT
PRICE / Measure
—
Program Director 5443.2 Hours $ 230.00 $1,251,936.00
10 Deputy Program Director 5443.2 Hours $ 215.00 $1,170,288.00
17  |Subject Matter Expert 1764 Hours $ 250.00 $441,000.00
5 Outreach Coordinator 252 Hours $ 165.00 $41,580.00
12 |Process Manager 1713.6 Hours $ 225.00 $385,560.00
Hours $0.00
Hours $ $0.00

TOTAL PROGRAM MANAGEMENT FEES $3,290,364.00
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Option B: Housing Program Management

HOMEOWNER REHABILITATION/RECONSTRUCTION PROGRAM
Application Completion (3 Years, Est. 1100 Applicants)

BLENDED (all
inclusive)
LOADED UNIT
PRICE / Measure

QUANTITY UNIT MEASURE AMOUNT

| 1 [Processed Application $ 25,507.41 $25,507.41

TOTAL APPLICATION PROCESSING FEES - 1100 $28,058,151.00

HOMEOWNER REHABILITATION/RECONSTRUCTION PROGRAM

Construction Management Services (3 Years)

BLENDED (all
ITEM No. PROJECT ROLE QUANTITY  UNIT MEASURE inclusive) AMOUNT

LOADED UNIT
PRICE / HOUR

Construction Director 5443.2 Hour(s) $ 230.00 $1,251,936.00

Deputy Construction Director 5443.2 Hour(s) $ 215.00 $1,170,288.00

Construction Admin 19320 Hour(s) $ 115.00 $2,221,800.00

7 Construction Project Manager 37296 Hour(s) $ 185.00 $6,899,760.00

TOTALCONSTRUCTION MANAGEMENT FEES $11,543,784.00
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Option B: Housing Program Management

HOMEOWNER REHABILITATION/RECONSTRUCTION PROGRAM
Rehab/Reconstruction Services
Unit Completion (3 Years, Est. 1100 Units)
BLENDED

ITEM No. QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE / HOUR

| 1 [Single-Family Home and MHU Rehab/Recon $ 375,000.00 $375,000.00

TOTAL CONSTRUCTION COST $412,500,000.00

TOTAL DOCUMENTATION FEES $354,438.00

TOTAL PROGRAM MANAGEMENT FEES $3,290,364.00
TOTAL APPLICATION PROCESSING FEES $28,058,151.00
TOTALCONSTRUCTION MANAGEMENT FEES $11,543,784.00
TOTAL CONSTRUCTION COST $412,500,000.00
HOMEOWNER REHAB/RECONSTRUCTION

PROGRAM TOTAL $455,746,737.00
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Option B: Housing Program Management

HOMEOWNER REIMBURSEMENT PROGRAM
Documentation Deliverables (30 Days)

BLENDED (all
inclusive)
ITEM No. TASK QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE / Measure
Develop & Deliver Program Policies Fixed Price $ 29,190.00 $29,190.00
2 Develop Program Standard Operating Procedures 1 Fixed Price $ 55,776.00 $55,776.00
3 Develop intake workflows 1 Fixed Price $ 18,690.00 $18,690.00
4 Develop standardized application forms (Intake and 1 Fixed Price $ 11.130.00 $11,130.00
Appeals)
5 Develop and publish appeals process 1 Fixed Price $ 5,292.00 $5,292.00
6 Develop NOFA 1 Fixed Price $ 92,400.00 $92,400.00
ENTATION FEES $212,478.00

HOMEOWNER REIMBURSEMENT PROGRAM
Progam Management (3 Years)
BLENDED (all
Nﬁ::er Staff Position QUANTITY UNIT MEASURE LO'Z‘I:)'EISJ“’J?"T AMOUNT
PRICE / Measure
—

Project Lead 2142 Hours $ 175.00 $374,850.00
5 Outreach Coordinator 252 Hours $ 165.00 $41,580.00

Hours $ - $0.00

Hours $ - $0.00

Hours $ - $0.00

Hours $ - $0.00

Hours $ $0.00

TOTAL PROGRAM MANAGEMENT FEES $416,430.00
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Option B: Housing Program Management

HOMEOWNER REIMBURSEMENT PROGRAM
Application Completion (3 Years, Est. 350 Applicants)

BLENDED
QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE / Measure

Processed Application $ 5,997.71 $5,997.71

TOTAL APPLICATION PROCESSING FEES - 350 $2,099,200.00

TOTAL DOCUMENTATION FEES $212,478.00
TOTAL PROGRAM MANAGEMENT FEES $416,430.00
TOTAL APPLICATION PROCESSING FEES $2,099,200.00

HOMEOWNER REIMBURSEMENT PROGRAM TOTAL $2,728,108.00
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Option B: Housing Program Management

SMALL RENTAL REHABILITATION/RECONSTRUCTION (LOCAL LANDLORD PROGRAM)
Documentation Deliverables (30 Days)

BLENDED (all
inclusive)
LOADED UNIT
PRICE / Measure

ITEM No. TASK QUANTITY UNIT MEASURE AMOUNT

1 Develop & Deliver Program Policies 1 Fixed Price $ 29,190.00 $29,190.00
Develop Program Standard Operating Procedures 1 Fixed Price $ 48,384.00 $48,384.00
3 Develop intake workflows 1 Fixed Price $ 17,010.00 $17,010.00
4 Develop standardized application forms (Intake and 1 Fixed Price $ 19,194.00 $19.194.00
Appeals)
5 Develop and publish appeals process 1 Fixed Price $ 9,744.00 $9,744.00
Develop NOFA Fixed Price $ 73,684.80 $73,684.80
TOTAL DOCUMENTATION FEES $197,206.80

SMALL RENTAL REHABILITATION/RECONSTRUCTION (LOCAL LANDLORD PROGRAM)
Progam Management (3 Years)

BLENDED (all
Nj:‘f:er Staff Position QUANTITY  UNIT MEASURE Lo':‘;;;‘ﬁ?m AMOUNT
PRICE / Measure
e

13 Program Director 588 Hours $ 230.00 $135,240.00
10  |Deputy Program Director 588 Hours $ 215.00 $126,420.00
17 Subject Matter Expert 210 Hours $ 250.00 $52,500.00
5 Outreach Coordinator 252 Hours $ 165.00 $41,580.00

Hours $ - $0.00

Hours $ - $0.00

Hours $ - $0.00
TOTAL PROGRAM MANAGEMENT FEES $355,740.00
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Option B: Housing Program Management
SMALL RENTAL REHABILITATION/RECONSTRUCTION (LOCAL LANDLORD PROGRAM)
Application Completion (3 Years, Est. 177 Applicants)

BLENDED (all
inclusive)
LOADED UNIT
PRICE / Measure

QUANTITY UNIT MEASURE AMOUNT

Processed Application $  25507.41 $25,507.41

TOTAL APPLICATION PROCESSING FEES - 177 $4,514,811.57

SMALL RENTAL REHABILITATION/RECONSTRUCTION (LOCAL LANDLORD PROGRAM)

Construction Management Services (3 Years)

BLENDED (all
ITEM No. PROJECT ROLE QUANTITY  UNIT MEASURE inclusive) AMOUNT
LOADED UNIT
PRICE / HOUR
.00 |
14  |Construction Director 604.8 Hour(s) $ 230.00 $139,104.00
Deputy Construction Director 604.8 Hour(s) $ 215.00 $130,032.00
Construction Admin 588 Hour(s) $ 115.00 $67,620.00
7 Construction Project Manager 0 Hour(s) $ 185.00 $0.00

TOTALCONSTRUCTION MANAGEMENT FEES $336,756.00
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Option B: Housing Program Management
SMALL RENTAL REHABILITATION/RECONSTRUCTION (LOCAL LANDLORD PROGRAM)
Rehab/Reconstruction Services
Unit Completion (3 Years, Est. 177 Units)
BLENDED

QUANTITY UNIT MEASURE LOADED UNIT AMOUNT
PRICE / HOUR

Single-Family Home — Rehab/Reconstruction $375,000.00

TOTAL CONSTRUCTION COST -177 $66,375,000.00

TOTAL DOCUMENTATION FEES $197,206.80
TOTAL PROGRAM MANAGEMENT FEES $355,740.00
TOTAL APPLICATION PROCESSING FEES $4,514,811.57
TOTAL CONSTRUCTION MANAGEMENT FEES $336,756.00
TOTAL CONSTRUCTION COST $66,375,000.00
SMALL RENTAL REHABILITATION/RECONSTRUCTION (LOCAL LANDLORD PROGRAM) TOTAL $71,779,514.37
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HORNE Optional Rates

UNIT BLENDED (all inclusive)

TASK Description MEASURE LOADED UNIT PRICE /
Measure
Assumes repair of community facility, such as school, daycare, library,
medical clinic, drug treatment center, police/fire station, 1-2 stories,
NEPA Categorical Exclusion - outside of wetlands and floodplain. Does not include Wildlife or . .
. . : ) i Fixed Price $ 6,500.00
Infrastructure Archeological surveys. Dredging projects may include additional
compliance tasks and will be priced based on the details of the
individual project.
8-Step Floodplain and Wetlad Process 8 Step nptification process for proj_ect_s located in wetlands and/or Fixed Price $ 6.000.00
floodplains. Does not include publication costs.
Phase | Environmental Site Phase | ESA will be completed in accordance with ASTM E1527 as part
Assessment (ESA) includes of due diligence in advance of land acquisition to be utilized for Fixed Price $ 5,000.00
site visit proposed disaster recovery scope.
Wetland Delineation & Permits Onsite evaluation of vegetative, hyrdrological, and soil conditions in
Documentation - small scope, less accordance with the 1987 USACE Wetland Delineation Manual and Fixed Price $ 5,000.00
than one acre, includes site visit preparation of findings report. Permitting not included.

Wetland Delineation & Permits . . . . . i .
Documentation - large scope, less Onsite evaluation of vegetative, hyrdrological, and soil conditions in
’ accordance with the 1987 USACE Wetland Delineation Manual and

thz'an qne acre, '|r'1clu.des site visit, 2 preparation of findings report. Permitting not included, to be obtained by Fixed Price $ 25,000.00
scientists, mobilization and

demobilization Engineering firm.

Desktop research in reference to a single property to determine the
likelihood of potential presence or absence of wildlife species and
habitats, especially rare, threatened and endangered species or species
of special concern. Desktop research will be limited to publicly available
sources of data and information. A summary of the potential for species
to be present or not present will be provided. A Senior Biologist will
review the results of the desktop research and sign off on the research
summary.

Wildlife Survey - Desktop Review Fixed Price $ 1,200.00
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HORNE Optional Rates

TASK

Description

UNIT
MEASURE

BLENDED (all inclusive)
LOADED UNIT PRICE /
Measure

Standard Wildlife Survey (1 - 5 acres)

Environmental technician to complete site inspection to search for
evidence of potential rare, threatened and endangered species. The
technician will record observations that will

include species observed as well as any indicators of potential species
such as nests, burrows, shed, and scat and signs of significant features
such as tree cavities, etc. Photographs will be taken and GPS
coordinates will be recorded for any observation made. A brief summary
report will be provided along with a photo-log and GPS coordinates for
any observations, as well as recommendations for species specific
surveys, if applicable.

Fixed Price

4,000.00

Standard Wildlife Survey (5 - 10 acres)

Environmental technician to complete site inspection to search for
evidence of potential rare, threatened and endangered species. The
technician will record observations that will include species observed as
well as any indicators of potential species such as nests, burrows, shed,
and scat and signs of significant features such as tree cavities, etc.
Photographs will be taken and GPS coordinates will be recorded for any
observation made. A brief summary report will be provided along with a
photo-log and GPS coordinates for any observations, as well as
recommendations for species specific surveys, if applicable.

Fixed Price

5,000.00

Wildlife Survey - Species Specific (up
to 10 acres)

Environmental technician to complete site inspection to conduct a
species-specific survey for wildlife pre-determined to be potentially
present, as a follow-up to confirm potential presence. Surveys
conducted could include bird surveys, herpetofauna surveys, mammal
surveys, marine mammal surveys or vegetation surveys. Methods might
include auditory or playback surveys, visual observations, meandering
pedestrian transect, point-counts, quadrats, trapping or acoustics.

Fixed Price

10,000.00
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HORNE Optional Rates

TASK

Description

UNIT
MEASURE

BLENDED (all inclusive)
LOADED UNIT PRICE /
Measure

Arhcaeological Desktop Review

Review Florida Department of Historic Resources (DHR) sites files to
determine the presence of any known archaeological sites within a 1-
mile vicinity of the project areas. The information obtained from the site
file review will be used to determine the probability of cultural resources
on the property. Comprehensive literature and records review of
pertinent historic documents in order to understand the historic contexts
for the study areas. This task will include inquiries with county, state,
and federal agencies as needed. The information obtained from the site
file review, historic documents, and current conditions will be used to
determine the probability (high, moderate, and/or low) of cultural
resources on the property, in conjunction with known culturally sensitive
areas. The results of this probability evaluation will be provided in a
technical memo.

Fixed Price

1,500.00
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SUCCESSFUL PERFORMANCE
OF SIMILAR CONTRACTS

HORNE employs a comprehensive project management methodology focused on strictly adhering to
budgets, timelines, and all applicable guidelines. We achieve this through a combination of best practices
gained from delivering similar contracts for over 19 years, applying advanced technology, continuous
communication with the team and our clients, and monitoring throughout all project phases. Through the
delivery of over $122 billion in grant-funded recovery programs, HORNE has complied with all federal, state,
and local guidelines, experienced zero significant findings, and faced zero instances of fund recapture.

We know how to achieve results on federal grant programs, and that’s why we are hired again and again.
Below are some of our long-term disaster recovery clients.

» 19+ years working with the Mississippi Emergency Management Agency
18+ years working with the Mississippi Development Authority
13+ years working with the Texas Division of Emergency Management
13+ years working with the Texas General Land Office

11+ years working with the New York Office of Resilient Homes and Communities

9+ years working with the New Jersey Department of Community Affairs

>

>

| 2

>

» S+ years working with the South Carolina Office of Resilience
>

» 6+ years working with the Florida Department of Commerce
>

6+ years working with the Puerto Rico Department of Housing

» 5+ years working with the California Department of Housing and Community

( SOUTH CAROLINA OFFICE OF RESILIENCE )

2015 STORM FLOODING AND HURRICANES MATTHEW AND FLORENCE CDBG-DR RECOVERY

South Carolina trusted HORNE to deliver the first true turnkey CDBG-DR housing solution. After successfully
managing the 2015 Severe Storms Flooding program, the state rehired HORNE to lead recovery for
Hurricanes Matthew and Florence — managing over $294 million in housing recovery. Across these three
contracts, South Carolina has issued eight change orders, all used to expand our scope and extend our
services to continue meeting the needs of the state’s vulnerable residents. Through these last nine years
of working together, we have repeatedly beat our initial deadlines — such as completing 1,500 homes in

24 months, a full year ahead of the initial plan of 36 months — and operated within our agreed-upon initial
budgets for each contract, at a total cost of $43 million.

@ HORNE
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( MISSISSIPPI DEVELOPMENT AUTHORITY )

2015 STORM FLOODING AND HURRICANES MATTHEW AND FLORENCE CDBG-DR RECOVERY

Following Hurricane Katrina, Mississippi received $6.1 billion in CDBG-DR funds in response to an
unprecedented disaster and newly issued waivers and requirements. The state chose HORNE to provide
program management and implementation services across 18 housing and recovery programs. Because of
our excellent service, such as saving Mississippi $45 million through our innovative program management
approach, the state renewed our contracts to their maximum length and hired us repeatedly to keep their
recovery on track. We hit our milestones throughout each contract, and our final cost of work of $192 million
was the total of each contract’s initial value.

REBUILD FLORIDA HOUSING REPAIR AND
REPLACEMENT PROGRAM FOR HURRICANE MICHAEL

HORNE has supported seven programs, including the flagship Hurricane Michael Housing Repair and
Replacement Program and subrecipient-led programs to address local recovery needs in infrastructure,
economic recovery, and workforce training. In partnership with FloridaCommerce, we delivered the fastest
CDBG-DR housing program in history, rehabilitating, elevating, or reconstructing 979 homes in less than

24 months and three years ahead of the state’s original schedule. During this project, we have had two
amendments, one for a schedule adjustment as we moved so quickly and one to reallocate some of our fees
back into the program because of our efficiency and effectiveness, lowering our original cost of work from
$34.5 million to $28.2 million.

#) HORNE
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EXAMPLES OF COMPARABLE
CDBG-DR PROJECTS

PG| 1330

Below are two detailed examples of comparable CDBG-DR projects delivered by HORNE.

( PUERTO RICO DEPARTMENT OF HOUSING )

Following the devastation of back-to-back hurricanes, HORNE partnered

with Puerto Rico as a prime contractor to manage the largest CDBG-DR/MIT
grant award in our nation’s history — $20.2 billion. Our team collaborates with
subrecipients, municipalities, and community-based organizations embedded
in the local Puerto Rican communities to assist with outreach and gain a full
grasp of vulnerable populations and their housing needs. We administer 35
different programs to support Puerto Rico’s recovery. These programs include
subrecipient management, policy and procedure development, technical
assistance, capacity-building training, oversight, and compliance.

Throughout the development of both the initial action plan and first substantial
amendment, the HORNE team provided PRDOH with the foundation for
extensive relationship management with federal partners such as HUD, FEMA,
the OIG, congressional oversight entities, and a myriad of local agencies.

This ultimately resulted in HUD’s approval of the plans and PRDOH’s financial
management capacity.

Full Spectrum Program Management

HORNE provides full spectrum program management including:

Within 72 hours of the CDBG-
DR grant management
contract, HORNE had deployed
60+ highly trained and
experienced staff members

to begin executing tasks

and delivering results. Since

then, we have significantly

augmented our staff and have
the personnel needed for
continuous and uninterrupted
program implementation.

Supporting the development of the action plan and subsequent, action plan amendments.

Administering more than 37 programs across all areas of recovery: housing, infrastructure, energy,

planning, and economic development.

Developing policies and procedures for all aspects of grant management.

Developing and maintaining a system of record for financial controls and workflow process to ensure

compliance.

Assisting PRDOH with subrecipient management.

Deployed HORNE CANOPY™ as a user-friendly and interactive portal to deliver real-time reporting
capabilities, which the White House praised as the gold standard for all grantees.

#) HORNE



‘ Pinellas County | Management, Administration & Implementation of CDBG-DR Program PG| 134 0

Housing Assistance

For the $3.2 billion Rehabilitation Reconstruction, and Relocation Program, we created and instituted standard
operating procedures, and systems to fully execute and implement the housing program within 90 days of contract
execution. The step-by-step guidance and strict controls have driven consistent quality results from vendors.

Compliance

We supported PRDOH in establishing a monitoring and compliance framework for the grant under strict
federal oversight (OIG, OMB, Congress), including targeted assistance on risk assessment methodology
and procedures for identifying fraud, waste, and abuse. Our team reviews programmatic and financial
performance to mitigate against noncompliance, evaluate cost-reasonableness and other 2 CFR 200
requirements.

Construction and Engineering Oversight

Our team has served as the owner’s representative to PRDOH providing quality assurance, quality control,
and engineering oversight for engineering/architectural design and construction work. With our tried-and-true
quality control process in place, these design specifications and all reports on inspections, including damage
inspections, appraisals, and environmental review records free of errors or omissions. Combining our quality
control process, and the performance-based metrics we developed for all work assignments, construction for
this program was underway within six months.

Environmental Services

The environmental review process is a critical component for all these CDBG-DR/MIT programs. We employ
subject matter experts on environmental reviews and focus areas such as toxic materials, wetlands, airport
clear zones, endangered species, farmlands, coastal zones, and historic preservation, along with required
abatement or mitigation activities. We also supply Puerto Rico with the knowledge, processes, and data
system to track environmental activities in accordance with compliance standards.

HORNE has enhanced environmental review process efficiencies through development of interactive GIS
tools. Our streamlined approach to the environmental review process helped to earn HORNE the Esri’s 2021
Special Achievement in GIS Award.

Outcomes
» Within 90 days of contract execution, HORNE leadership created and instituted SOPs and systems to fully
execute and implement the $3.2 billion Home Repair, Reconstruction, or Relocation housing program.
Began construction within six months of launch.

6,740+ homeowners returned to safety through 2,560+ reconstruction projects and 4,180+ rehabilitation
projects.

556 homes elevated above the floodplain to prevent future disasters from reoccurring.

Performed 28,884 Tier 2 environmental reviews, 20,872 section 106 consultations, and over 19,000 lead-
based paint and asbestos inspections.
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Supported over 7,200 infrastructure projects.
Underwent four different HUD monitoring events, which resulted in NO FINDINGS.

12,790+ small businesses and agricultural producers assisted to recover and grow to support the island.

>
>
>
>

“HORNE has satisfied and, in many cases, exceeded our expectations supporting one of the largest

Held 300+ individual technical assistance sessions and 100+ webinar sessions.

disaster recovery and mitigation efforts in history at $20.2 billion with over 30 programs. HORNE has
been providing continuous support and assistance — as represented in the RFP - in overseeing and
coordinating the grants administration, as well as daily activities and tasks.”

- Maretzie Diaz Sanchez, former Puerto Rico Department of Housing Disaster
Recovery Deputy Secretary, CDBG-DR Program

CALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITYAFFAIRS)

The HORNE Team is the grant manager for Alabama’s $501 million suite of CDBG-DR recovery programs.

These include subrecipient-led planning, housing, infrastructure, economic development, and mitigation
activities, as well as the state-led Home Recovery Alabama Program (HRAP) . We help develop recovery
programs that meet the needs of the state’s most vulnerable populations. We use data in program design
priorities to focus budgeted funds on those with the greatest unmet needs.

During our time assisting Alabama with its project, HORNE continues to deliver an extensive array of services,
so the program meets its goals and is compliant. The team handles:

Action Plan Development Supplementary Advisory and Support Services

Financial Certifications Information Technology and Reporting
Implementation Strategy Environmental Review Services
Budget Management Technical Assistance
Program Design Training
Administration Capacity Building
Financial Oversight Communications

Grant Compliance Outreach

vV vV v v v v v Vv Y

Policy and Procedure Formulation Stakeholder Engagement

vV Vv vV vV v vV v Vv Vv

Subrecipient Management

We have built a proprietary case management system for ADECA to manage HRAP applications from intake to
closeout. We have also built a proprietary grant management system for ADECA's compliance and to have a
central repository for subrecipient documents and deliverables.

#) HORNE
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Subrecipient Oversight

Subrecipient oversight is integral to a successful and compliant recovery program. Our team offers resources
for subrecipients, including a comprehensive CDBG-DR Subrecipient Manual. It details guidance and
references on grant management and compliance practices with federal, state, and department grant rules,
regulations, and policies.

Technical Assistance

Our team has given continuous technical assistance to the Association of County Commissions of Alabama
and the most impacted and distressed counties on grant management and federal funding compliance. We
also provide ongoing technical assistance to subrecipients on the development of contractually required
program policies and procedures and eligible uses of CDBG-DR funds.

Program Design and Management

We designed and managed several programs, including the Local Recovery Planning Program, Local
Recovery Housing Competition, Local Recovery and Resilience Competition, and the Home Recovery
Alabama Program, incorporating program and construction management services. Through the Local
Recovery Planning Program, we collaborated with Alabama to optimize limited federal funding, so aid reaches
the most vulnerable populations.

The Home Recovery Alabama Program, launched within 48 hours of Alabama executing a grant agreement
with HUD. To date, this program has served an overwhelmingly vulnerable population, and is on track to
deliver nearly 1,000 completed homes in under two years.

Outreach and Contractor Procurement

For the Home Recovery Program, the HORNE Team orchestrated 22 outreach events with community leaders
to maximize exposure and applications in low- and moderate-income communities. Our team hosted events
at local schools, libraries, churches, courthouses, housing authorities, and community events. This work
resulted in 87% of applications falling in the high to medium-high category, 93% of applicants are from a racial
minority group, and applicants with disabilities accounted for 59% of applications. We also collaborated with
the local community to develop a working resource guide to assist applicants with outstanding needs such as
utility assistance, clothing, furniture, and pet placement during construction.

#) HORNE
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Contractor Management

HORNE procured general contractors through the RFP process, which yielded 27 applications and the

selection of 13 general contractors. After the procurement period, we completed 100 housing projects

within the program’s first year, with the majority being reconstructed homes. We currently complete more

than 80 homes per month. The HORNE Team developed dashboards and scorecards to monitor contractor

progress, building quality, project management, and customer service and to mitigate any issues if we see

concerns with their work.

Outcomes

» Returned residents to safe homes through:

>
>
>

578 reconstruction projects
22 rehabilitation projects

205 MHU replacements

» Responsible for procuring and managing 24 different general contractors.

Conducted:

>

>
>
>

Environmental Reviews — 550
DOB Reviews — 1,467
Damage Assessments — 1,374

Construction Scopes of Work — 184

» Quickly launched public outreach and marketing to reach vulnerable populations and developed the Home
Recovery Alabama Program.

Planned operations to conduct 3,000 eligibility reviews.

Maximized federal funding for the Local Recovery Planning Program to further refine where the state makes
its investments based on unmet needs and where those vulnerable populations live.

» Created 15 SOPs that detail program policy.

#) HORNE
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CONFLICTS OF INTEREST

HORNE has no actual, potential, or perceived conflicts of interest related to our firm or any personnel
assigned to this project.
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FEDERAL AND COUNTY
COMPLIANCE DOCUMENTATION

| VENDOR SUBMITTAL ACKNOWLEDGEMENT FORM |

It is the policy of Pinellas County, Board of County Commissioners, to accept the lowest responsive and responsible
or highest ranked submittal received meeting specifications. No changes requested by a vendor due to an error in
pricing will be considered after the advertised solicitation opening date. By signing this Vendor Submittal
Acknowledgment Form, vendors are attesting to their awareness and acceptance of this policy and agreeing to all
solicitation of terms and conditions, including any insurance requirements.

Vendor Name (as shown on W-9): HORNE LLP

Doing Business As (DBA) (if applicable):

Mailing Address (as shown on W-9): 661 Sunnybrook Rd, Ste 100

City, State, Zip (as shown on W-9): Ridgeland MS 39157

Vendor Email (primary company email); Proposals@HORNE.com

Remit to address (as shown on vendor invoice): 661 Sunnybrook Rd, Ste 100, Ridgeland, MS 39157
Federal Tax ID (FEIN) #: |||

SAM.gov UEID No.: YKMWPTP5MHA3
Dun & Bradstreet D-U-N-S® UEID No. (if applicable): 075071548

Vendor Contact Information

Contact Name: Scott Keller

Phone Number: 302 746.4634

Email Address: scott.keller@HORNE.com

Payment Terms: Net 45 (per Florida Statute F.S. 218.73) N/A % N/A Days
Deposit (if required) has been paid in the amount of $ N/A

Proper Corporate Identity is needed for a firm registered with the Florida Division of Corporations. Please visit
dos.myflorida.com/sunbiz/ for this information. It is essential to return a copy of your W-9 with your submittal.

| hereby agree to abide by all terms and conditions of this solicitation, including all insurance requirements, and
certify that | am authorized to sign this solicitation for the vendor.

Authorized Signature:

Print Name: Scott Keller

Title: Partner

THIS FORM MUST BE RETURNED WITH YOUR RESPONSE

@) HORNE
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Form w-g . R_equeSt for Taxpayer e . Give form to the
{Rev. March 2024) Identification Number and Certification requester. Do not
:;?gﬂf‘;x:;:g%::;?w Go to www.rs.gov/FormW9 for instructions and the latest information. send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purposs of Form, below.

1 Name of entlty/individual. An entry is raquirad. {For a sole propristor ar disregarded entity, enter the owner’s name on fine 1, and enter the buslness/disragarded
antlty’s hame on line 2.

HORNE LLP

2 Business name/disregarded entity name, If ditferent from above,

3a Check the appropriate box for federal tax classification of the entity/ndividual whose name is entered on line 1. Check | 4 Exemptions (codes appiy only to
only one of the following seven boxes. cartatn entitles, not individuals;

instructions 3
[ Individual/sole propristor [} G corporation [} & corporation Partnership [} Trustestate seg Instructions on page 3);

[T L. Enter the tax classiiication {C = C corporation, 8 = 8 corporation, P = Partnership) . . . Exempt payee code (if any)

Note: Check the “LLC" box abova and, in the entry space, enter tha appropriate cods (G, S, or P) for the tax .
classiflcation of the LLC, unless it Is a disregarded entity. A disragardad entity should Instead check the appropriate Exemptlon frorm Foreign Account Tax
box for the tax classiflcation of its owner. Compliance Act (FATCA) reporting

[] Other {sae Instructions) coda (if any)

3b [f on fine 3a you checked “Partnership” or “Trust/estats,” or checked “LLC" and entared “P" as its tax classlflcation,
and you are providing this form to a partnership, trust, or estate In which you have an ownership interest, check
this box If you have any forsign partners, owners, or benaflclaries. See instructions . e

{Applies to accounts maintained
outside the United States.}

Print or type.
See Specific Instructions on page 3.

5 Address {number, straat, and apt. or sulte no.). See instructions. Requester's name and address (optfonaf)
661 Sunnybrook Rd, Ste 100

6 City, state, and ZIP code
Ridgeland MS 39157

7 Ust account numbar(s) hare (optlonal)

Taxpayer Identification Number (TIN}

[ Social security k

Enter your TIN In the appropriate box. The TiN provided must match the name given on line 1 to avoid

backup withhalding. For individuals, this is generally your social security number {(SSN). However, for a
resident afien, sole propristor, or disregarded entity, see the instructions for Part |, later. For other

entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later. or

Employer Identification number

Note: if the account is in more than one name, see the instructions for line 1. Sea also What Name and
Numbsr To Give the Requester for guidelines on whose number to anter.

:1gdlB  Certification

Under penaltles of perjury, | certify that;

1, The number shown on this form is my correct taxpayer identification number {or § am waiting for a number to be issued to me); and

2.1 am not subject to backup withholding because (a) | am exempt from backup withholding, or (b} | have not been notified by the Interaal Revenue
Service (IRS) that f am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longsr subfect to backup withholding; and

3.1am a U.8. citizen or other U.S. person (defined below); and

4. The FATGA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions, You must cross out itam 2 above if you have been notified by the IRS that you are currently subject to backup withholding

becauss you have falled to report all Interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For morigage interest paid,

acquisition or abandenment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and diy ification, but you must provide your correct TIN. See the instructions for Part II, fater.

Sign | signature of gr EI’M@C/M@’B"“ l / 7 / 25

Here person g
7 New line 3b Ras been added 10 this form. A flow-through entity is
General InStrUCtl ors required to complete this line 1o indicate that it has direct or indirect

Saction references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9

noted, 1o another flow-through entity in which it has an ownership interest. This

Future developments. For the latest information about developments change is intended to provids a fiow-through entity with information

related to Form W-9 and its instructions, such as legisiation enacted regarding the status of Its indirect forelgn partners, owners, or

after they were published, go to www.irs.gov/FormWe. beneficiaries, so that it can satisfy any applicable reporting
raquirements, For example, a partnership that has any indirect foreign

What’'s New partners may be required to complete Schedules K-2 and K-3. See the

i . i . Partnership Instructions for Schedules K-2 and K-3 (Form 1065).
Lina 3a has been modified to clarify how a disregarded entity completes

this line. An LLC that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it L . . "
should check the “LLC" box and enter its appropriate tax classification, An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS Is giving you this form because they

Cat. No. 10231X Form W=9 (Rev. 3-2024)

#) HORNE
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DATE (MM/DD/YYYY)

— o
ACORD CERTIFICATE OF LIABILITY INSURANCE E e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER Rame-<T Certificate Unit
Edgewood Partners Insurance Center PHONE 404-781-1700 FAX
1140 Avenue of the Americas, 8th Floor g}’"?Al'l‘_" Ext): ~fol- (AIC, No):
New York NY 10036 ADDREss: certificate@epicbrokers.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: 0829370/ INSURER A : Federal Insurance Company 20281
INHSSRRERIE LLP HORNLLP1| \nsurer B : Chubb National Insurance Company 10052
661 Sunnybrook Road, Suite 100 INSURER C :
Ridgeland MS 39157 INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 960884755 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II’:"?RR ADDL[SUBR] Pn(l)IIbI%Y EFF

POLICY EXP
TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 36080155 3/3/2025 3/3/2026 EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy l:l B l:l Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: 8
A | AUTOMOBILE LIABILITY 73634914 3/3/2025 3/3/2026 &Oa'\g%gi‘éiﬁns'”em LM $ 1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLA LIAB X | occur 78199892 3/3/2025 3/3/2026 EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED ‘ ‘ RETENTION § Retention $ 10,000
B |WORKERS COMPENSATION 71837651 3/3/2025 332026 X [BRye [ [T
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? m N/A
(Mandatory in NH) E L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks may be if more space is required)

Pinellas County, a Political Subdivision, to the extent required by written contract are additional insured on a primary and non-contributory basis with respect to
general liability. A waiver of subrogation applies in favor of the additional insureds to the extent required by written contract as allowed by applicable law with
respect to general liability, auto liability and worker’'s compensation.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Pinellas County, a Political Subdivision of the State of ACCORDANCE WITH THE POLICY PROVISIONS.

Florida

400 S Fort Harrison Ave. AUTHORIZED REPRESENTATIVE

Clearwater FL 33756 ’ y
Lovnaan A

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
THIS CERTIFICATE SUPERSEDES PREVIOUSLY ISSUED CERTIFICATE

#) HORNE
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CcCHUBBE Liability Insurance
Endorsement
Policy Period MARCH 3, 2025 TO MARCH 3, 2026
Effective Date MARCH 3, 2025
Policy Number 3608-01-55 DTO
Insured HORNE LLP

Name of Company FEDERAL INSURANCE COMPANY

Date Issued MARCH 5, 2025

This Endorsement applies to the following forms:

GENERAL LIABILITY

Under Who Is An Insured, the following provision is added.
Who Is An Insured
Additional Insured - Persons or organizations shown in the Schedule are insureds; but they are insureds only if you are
Scheduled Person obligated pursuant to a contract or agreement to provide them with such insurance as is afforded by
Or Organization this policy.

However, the person or organization is an insured only:

o if and then only to the extent the person or organization is described in the Schedule;

U to the extent such contract or agreement requires the person or organization to be afforded
status as an insured,

o for activities that did not occur, in whole or in part, before the execution of the contract or
agreement; and

. with respect to damages, loss, cost or expense for injury or damage to which this insurance
applies.

No person or organization is an insured under this provision:

o that is more specifically identified under any other provision of the Who Is An Insured
section (regardless of any limitation applicable thereto).

. with respect to any assumption of liability (of another person or organization) by them in a
contract or agreement. This limitation does not apply to the liability for damages, loss, cost or
expense for injury or damage, to which this insurance applies, that the person or organization
would have in the absence of such contract or agreement.

Liability Insurance Additional Insured - Scheduled Person Or Organization continued
Form 80-02-2367 (Rev. 5-07) Endorsement Page 1

#) HORNE
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cCHUBBE

Liability Endorsement
(continued)

Conditions

Other Insurance —
Primary, Noncontributory
Insurance — Scheduled
Person Or Organization

Liability Insurance

Under Conditions, the following provision is added to the condition titled Other Insurance.

If you are obligated, pursuant to a contract or agreement, to provide the person or organization
shown in the Schedule with primary insurance such as is afforded by this policy, then in such case
this insurance is primary and we will not seek contribution from insurance available to such person
or organization.

Schedule

Persons or organizations that you are obligated, pursuant to a contract or agreement, to provide with
such insurance as is afforded by this policy.

All other terms and conditions remain unchanged.

Authorized Representative Q(___Q/\M

Additional Insured - Scheduled Person Or Organization last page

Form 80-02-2367 (Rev. 5-07)

Endorsement Page 2
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 00 03 13
(Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not
enforce our right against the person or organization named in the Schedule. (This agreement applies only to
the extent that you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Schedule

Any person or organization against whom you have agreed to
waive your right of recovery in a written contract, provided
such contract was executed prior to the date of loss.

For policies or exposure in Missouri:

Any person or organization for which the employer has agreed by written contract, executed prior to loss,
may execute a waiver of subrogation. However, for purposes of work performed by the employer in
Missouri, this waiver of subrogation does not apply to any construction group of classifications as
designated by the waiver of right to recover from others (subrogation) rule in our manual.

WC 00 03 13
(Ed. 4-84)

© 1983 National Council on Compensation Insurance.

Insured Copy

#) HORNE
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/28/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Lemme, A Division of EPIC
125 S Wacker Drive

Suite 3150

Chicago IL 60606

RANE-CT Cathy Kuehl

(AIo o, Exty: 847-385-6800 (AS, Noj:

E-MAIL
ADDREss: PSGCerts@lemme.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Arch Insurance (UK) Limited and Various

INSURED HORNLLP
HORNE LLP
661 Sunnybrook Road, Suite 100

Ridgeland MS 39157

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 461362401

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR]

POLICY EFF POLICY EXP

INSR
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY l:l B l:l Loc PRODUCTS - COMP/OP AGG | $
OTHER: 8
AUTOMOBILE LIABILITY &Oa'\g%gi‘é%%’ns'”GLE LiMIT $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YiN Sthrure | [ 27
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A | Professional Liability FN2411567 12/15/2024 | 12/15/2025 | Each Claim $5,000,000
Aggregate $5,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A Remarks may be if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Pinellas County, a Political Subdivision of the State of
Florida

400 S Fort Harrison Ave

Clearwater FL 33756

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

C(,vt'\c’L\L.

ACORD 25 (2016/03)
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/28/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Lemme, A Division of EPIC
125 S Wacker Drive

Suite 3150

Chicago IL 60606

RANE-CT Cathy Kuehl

(AIo o, Exty: 847-385-6800 (AS, Noj:

E-MAIL
ADDREss: PSGCerts@lemme.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Travelers Casualty & Surety Co America 31194

INSURED HORNLLP
HORNE LLP
661 Sunnybrook Road

Ridgeland MS 39157

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 253834121

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR]

POLICY EFF POLICY EXP

INSR
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY l:l JPECOT' l:l Loc PRODUCTS - COMP/OP AGG | $
OTHER: 8
AUTOMOBILE LIABILITY &Oa'\g%gi‘é%%’ns'”GLE LiMIT $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YiN Sthrure | [ 27
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A | Crime / Fidelity 107348795 12/1/2024 12/1/2025 | Each Loss $1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A Remarks may be if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Pinellas County, a Political Subdivision of the State of
Florida

400 S Fort Harrison Ave

Clearwater FL 33756

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

C(,vt'\c’L\L.

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/28/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Lemme, A Division of EPIC
125 S. Wacker Drive

Suite 3150

Chicago IL 60606

RANE-CT Cathy Kuehl

(AIo o, Exty: 847-385-6800 (AS, Noj:

E-MAIL
ADDREss: PSGCerts@lemme.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Liberty Surplus Insurance Corporation 10725

INSURED HORNLLP
HORNE LLP
661 Sunnybrook Road

Ridgeland MS 39157

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 1200606076

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR]

POLICY EFF POLICY EXP

INSR
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY l:l B l:l Loc PRODUCTS - COMP/OP AGG | $
OTHER: 8
AUTOMOBILE LIABILITY &Oa'\g%gi‘é%%’ns'”GLE LiMIT $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YiN Sthrure | [ 27
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A | Cyber Insurance EO5CACO07V003 12/15/2024 12/15/2025 | Each Claim $1,000,000
Aggregate $1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A Remarks may be if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Pinellas County, a Political Subdivision of the State of
Florida

400 S Fort Harrison Ave

Clearwater FL 33756

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

C(,vt'\c’L\L.

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Attachment 1
CONTRACT PROVISIONS FOR CONTRACTS UNDER FEDERAL AWARDS

PROPOSAL NUMBER: 25-0425-RFP
PROPOSAL TITLE: Management, Administration & Implementation of Community
Development Block Grant -Disaster Recovery (CDBG-DR) Program

This solicitation is either fully or partially grant-funded. In addition to other terms and conditions required
by Pinellas County and the applicable federal agency, all contracts awarded to the qualified bidder are
subject to the following provisions, as applicable to the services provided.

Equal Employment Opportunity (As per Executive Order 11246): During the performance of this contract, the
CONTRACTOR agrees as follows:

(1) The CONTRACTOR will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, or national origin. The CONTRACTOR will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment without regard to
their race, color, religion, sex, or national origin. Such action shall include, but not be limited to the
following: Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.

(2) The CONTRACTOR will, in all solicitations or advertisements for employees placed by or on behalf of
the Contractor, state that all qualified applicants will receive considerations for employment without
regard to race, color, religion, sex, or national origin.

(3) The CONTRACTOR will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers’ representatives of the Contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(4) The CONTRACTOR will comply with all provisions of Executive Order 11246 of September 24, 1965,
and of the rules, regulations, and relevant orders of the Secretary of Labor.

(5) The CONTRACTOR will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(6) In the event of the CONTRACTOR'’s noncompliance with the nondiscrimination clauses of this contract
or with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the CONTRACTOR may be declared ineligible for further
Government contracts or federally assisted construction contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule,
regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(7) The CONTRACTOR will include the portion of the sentence immediately preceding paragraph (1) and
the provisions of paragraphs (1) through (7) in every subcontract unless exempted by rules, regulations,
or orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of
September 24, 1965, so that such provisions will be binding upon each subcontractor.

Rev 02/08/23,05/10/21, 08/22/17,
03/29/16
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Davis-Bacon Act as amended (40 U.S.C. 3141-3148): When required by federal program legislation, for
all prime construction contracts awarded in excess of $2,000, CONTRACTORS are required to pay wages
to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination
made by the Secretary of Labor. In addition, Contractors must be required to pay wages not less than once
a week. If the applicable grant award contains Davis Bacon provisions, the County will place a copy of the
current prevailing wage determination issued by the Department of Labor in the solicitation document. The
decision to award a contract shall be conditioned upon the acceptance of the wage determination [Appendix
Il to 2 CFR Part 200].

Copeland Anti Kick Back Act: If Davis-Bacon is applicable, CONTRACTOR shall also comply with all the
requirements of 29 CFR Part 3 which are incorporated by reference to this contract. CONTRACTORS are
prohibited from inducing by any means any person employed in the construction, completion or repair of
public work to give up any part of the compensation to which he or she is otherwise entitled [Appendix Il to
2 CFR Part 200].

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708): Where applicable, all contracts
awarded in excess of $100,000 that involve the employment of mechanics or laborers must be in
compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR
Part 5). Under 40 U.S.C. 3702 of the Act, each CONTRACTOR is required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard
work week is permissible provided that the worker is compensated at a rate of not less than one and a half
times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The requirements
of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic must be
required to work in surroundings or under working conditions which are unsanitary, hazardous or
dangerous. These requirements do not apply to the purchases of supplies or materials or articles ordinarily
available on the open market, or contracts for transportation or transmission of intelligence [Appendix Il to
2 CFR Part 200].

Rights to Inventions Made Under a Contract or Agreement: If the federal award meets the definition of
“funding agreement” under 37 CFR § 401.2 (a) and the County enters into a contract with a small business
firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the County must comply
with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any
implementing regulations issued by the awarding agency [Appendix Il to 2 CFR Part 200].

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251
1387): As amended—The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to the federal awarding
agency and the Regional Office of the Environmental Protection Agency (EPA) [Appendix Il to 2 CFR Part
200].

Debarment and Suspension (Executive Orders 12549 and 12689): A contract award (see 2 CFR
180.220) will not be made to parties listed on the government wide exclusions in the System for Award
Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders
12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or otherwise excluded
by agencies, as well as parties declared ineligible under statutory or regulatory authority other than
Executive Order 12549. If applicable, the CONTRACTOR must verify that none of their subcontractors (for
contracts expected to equal or exceed $25,000), appear on the federal government’s Excluded Parties List.
The Excluded Parties List is accessible at http://www.sam.gov [Appendix Il to 2 CFR Part 200].

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352): CONTRACTORSs that apply or bid for an award
exceeding $100,000 must submit a completed “Disclosure of Lobbying Activities” [Form SF-LLL]. Each tier
certifies to the tier above that it will not and has not used federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in connection with
obtaining any federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also
disclose any lobbying with non-federal funds that takes place in connection with obtaining any federal
award. Such disclosures are forwarded from tier to tier up to the non-federal award. [Appendix Il to 2 CFR
Part 200]. The bidder shall complete Form SF-LLL and submit with bid. Bidders may be deemed non-
responsive for failure to submit this certification.

Rev 02/08/23,05/10/21, 08/22/17,
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Conflict of Interest [2 CFR §200.112]: The CONTRACTOR must disclose in writing any potential conflict
of interest to the Federal awarding agency or COUNTY in accordance with applicable Federal awarding
agency policy.

Mandatory Disclosures [2 CFR §200.113]: The CONTRACTOR must disclose in writing all violations of
federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the federal award.
Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338
Remedies for noncompliance, including suspension or debarment.

Protected Personally Identifiable Information (Protected PIl) [CFR §200.303(e)]: The CONTRACTOR
must take reasonable measures to safeguard protected personally identifiable information and other
information the federal awarding agency or COUNTY designates as sensitive or the County considers
sensitive consistent with other applicable federal, state, and local laws regarding privacy and obligations of
confidentiality. Per CFR § 200.82, Protected PIl means an individual's first name or first initial and last name
in combination with any one or more of types of information, including, but not limited to, social security
number, passport number, credit card numbers, clearances, bank numbers, biometrics, date and place of
birth, mother's maiden name, criminal, medical and financial records, educational transcripts. This does not
include PII that is required by law to be disclosed.

Prohibition on utilization of time and material type contracts [2 CFR §200.318 (j) (1)]: The COUNTY
will not award contracts based on a time and material basis if the contract contains federal funding.

Contracting with Small and Minority Businesses, Women’s Business Enterprises, and Labor
Surplus Area Firms [2 CFR § 200.321]: If using subcontractors, the CONTRACTOR must take all
necessary affirmative steps to assure that minority businesses, women's business enterprises, and labor
surplus area firms are used when possible. Affirmative steps must include:

(1) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises are solicited whenever
they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage participation by small
and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce.

(6) Affirmative Action Requirements per 41 CFR60-4.1 Goals for Women and Minorities in Construction (for
contracts in excess of $10,000): Goals and timetables for minority and female utilization may be set which
shall be based on appropriate workforce, demographic or other relevant data and which shall cover
construction projects or construction contracts performed in specific geographical areas. The goals, which
shall be applicable to each construction trade in a covered Contractor's or subcontractor's entire workforce
which is working in the area covered by the goals and timetables, shall be published as notices in the
Federal Register, and shall be inserted by the contracting officers and applicants, as applicable, in the
Notice required by 41 CFR 60-4.2. Covered construction Contractors performing construction work in
geographical areas where they do not have a federal or federally assisted construction contract shall apply
the minority and female goals established for the geographical area where the work is being performed.
(g9) Information regarding certified M/WBE firms can be obtained from:

e Florida Department of Management Services (Office of Supplier Diversity);
e Florida Department of Transportation;

e Minority Business Development Center in most large cities; and

e Local Government M/DBE programs in many large counties and cities

Rev 02/08/23,05/10/21, 08/22/17,
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Procurement of Recovered Materials [2 CFR §200.322]: CONTRACTOR must comply with section 6002
of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act. The
requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase price of the
item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded
$10,000; procuring solid waste management services in a manner that maximizes energy and resource
recovery; and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

Prohibition on utilization of cost plus a percentage of cost contracts [2 CFR §200.323 (d)]: The
COUNTY will not award contracts containing federal funding on a cost plus percentage of cost basis.

Domestic preferences for procurements. [2 CFR § 200.322]:

(a) As appropriate and to the extent consistent with law, the non-Federal entity should, to the
greatest extent practicable under a Federal award, provide a preference for the purchase,
acquisition, or use of goods, products, or materials produced in the United States (including but
not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and
purchase orders for work or products under this award.

(b) For purposes of this section:

(1) “Produced in the United States” means, for iron and steel products, that all

manufacturing processes, from the initial melting stage through the application of coatings,
occurred in the United States.

(2) “Manufactured products” means items and construction materials composed in whole

or in part of non-ferrous metals such as aluminum; plastics and polymer-based products such as
polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

Rev 02/08/23,05/10/21, 08/22/17,
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Attachment 2

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
|:| a. contract |:|a. bid/offer/application |:| a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter _
e. loan guarantee date of last report _
f. loan insurance

4. Name and Address of Reporting Entity:

[ prime [ subawardee
Tier , if known:
*Name
*Street 1
*Street 2
*City *State
“Zip

Congressional District, if known:

5. If Reporting Entity in No. 4 is a Suba
and Address of Prime:

e, Enter Name

SSio Dlstrlct if known :

6. Federal Department/Agency:

PG| 1540)

ogram Name/Description:

PE CFDA Number, if applicable:

8. Federal Action Number, if

9. Award Amount, if known:

$

10. a. Name and Addre
(if individual, last n&

obbying Registrant
e, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a )
(last name, first name, Ml ):

11 Information requested through this form is authorized by title 31 U.S.C. section
" 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

Signature

Print Name: Scott Keller

Title: Partner

202.746.4634

Telephone No.:

Date: 06/26/2025

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)

PRINT
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreement to make
payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

-

. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the appropriate classification
of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data|
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of]
information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.
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Attachment 3
FEMA GRANT FUNDING CONDITIONS
PROPOSAL NUMBER: 24-0319-RFP PROPOSAL TITLE: Emergency Feeding Services

This solicitation is either fully or partially Grant funded. Bidders shall comply with the clauses as enumerated
below. These requirements apply to all Federal Emergency Management Agency (FEMA) grant and
cooperative agreement programs.

1. Equal Employee Opportunity: Per 41 C.F.R. Part 60-1.4(b), during the performance of this
contract, the contractor agrees as follows:
a. The contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, gender identity, or national origin.
The contractor will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex,
sexual orientation, gender identity, or national origin. Such action shall include, but not be
limited to the following:

i. Employment, upgrading, demotion, or transfer; recruitment or recruitment
ii. advertising; layoff or termination; rates of pay or other forms of compensation;
ii. and selection for training, including apprenticeship. The contractor agrees to
iv. post in conspicuous places, available to employees and applicants for
employment, notices to be provided setting forth the provisions of this
v. nondiscrimination clause.

b. The contractor will, in all solicitations or advertisements for employees
i. placed by or on behalf of the contractor, state that all qualified applicants will
ii. receive consideration for employment without regard to race, color, religion,
ii. sex, sexual orientation, gender identity, or national origin.

c. The contractor will not discharge or in any other manner discriminate against any employee
or applicant for employment because such employee or applicant has inquired about,
discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee
who has access to the compensation information of other employees or applicants as a
part of such employee's essential job functions discloses the compensation of such other
employees or applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal complaint or charge, in
furtherance of an investigation, proceeding, hearing, or action, including an investigation
conducted by the employer, or is consistent with the contractor's legal duty to furnish
information.

d. The contractor will send to each labor union or representative of workers with which he has
a collective bargaining agreement or other contract or understanding, a notice to be
provided advising the said labor union or workers' representatives of the contractor's
commitments under this section, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

e. The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

f.  The contractor will furnish all information and reports required by Executive Order 11246
of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.
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In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible
for further Government contracts or federally assisted construction contracts in accordance
with procedures authorized in Executive Order 11246 of September 24, 1965, and such
other sanctions may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or
as otherwise provided by law.

The contractor will include the portion of the sentence immediately preceding paragraph
(1) and the provisions of paragraphs (1) through (8) in every subcontract or purchase order
unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant
to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The contractor will take such action with
respect to any subcontract or purchase order as the administering agency may direct as a
means of enforcing such provisions, including sanctions for noncompliance:

i. Provided, however, that in the event a contractor becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such
direction by the administering agency, the contractor may request the United
States to enter into such litigation to protect the interests of the United States.

ii. The applicant further agrees that it will be bound by the above equal opportunity
clause with respect to its own employment practices when it participates in
federally assisted construction work: Provided, That if the applicant so participating
is a State or local government, the above equal opportunity clause is not applicable
to any agency, instrumentality or subdivision of such government which does not
participate in work on or under the contract.

iii. The applicant agrees that it will assist and cooperate actively with the administering
agency and the Secretary of Labor in obtaining the compliance of contractors and
subcontractors with the equal opportunity clause and the rules, regulations, and
relevant orders of the Secretary of Labor, that it will furnish the administering
agency and the Secretary of Labor such information as they may require for the
supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing
compliance.

iv. The applicant further agrees that it will refrain from entering into any contract or
contract modification subject to Executive Order 11246 of September 24, 1965,
with a contractor debarred from, or who has not demonstrated eligibility for,
Government contracts and federally assisted construction contracts pursuant to
the Executive Order and will carry out such sanctions and penalties for violation of
the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor pursuant to
Part I, Subpart D of the Executive Order. In addition, the applicant agrees that if it
fails or refuses to comply with these undertakings, the administering agency may
take any or all of the following actions: Cancel, terminate, or suspend in whole or
in part this grant (contract, loan, insurance, guarantee); refrain from extending any
further assistance to the applicant under the program with respect to which the
failure or refund occurred until satisfactory assurance of future compliance has
been received from such applicant; and refer the case to the Department of Justice
for appropriate legal proceedings.
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2. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT: The regulation at 29 C.F.R. §
5.5(b) provides contract clause language concerning compliance with the Contract Work Hours and
Safety Standards Act. FEMA suggests including the following contract clause:

Compliance with the Contract Work Hours and Safety Standards Act.

Overtime requirements. No contractor or subcontractor contracting for any part of the
contract work which may require or involve the employment of laborers or mechanics shall
require or permit any such laborer or mechanic in any workweek in which he or she is
employed on such work to work in excess of forty hours in such workweek unless such
laborer or mechanic receives compensation at a rate not less than one and one-half times
the basic rate of pay for all hours worked in excess of forty hours in such workweek.

Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the
clause set forth in paragraph (b)(1) of this section the contractor and any subcontractor
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract
for the District of Columbia or a territory, to such District or to such territory), for liquidated
damages. Such liquidated damages shall be computed with respect to each individual
laborer or mechanic, including watchmen and guards, employed in violation of the clause
set forth in paragraph (b)(1) of this section, in the sum of $27 for each calendar day on
which such individual was required or permitted to work in excess of the standard workweek
of forty hours without payment of the overtime wages required by the clause set forth in
paragraph (b)(1) of this section.

Withholding for unpaid wages and liquidated damages. The Federal Emergency
Management Agency shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any
moneys payable on account of work performed by the contractor or subcontractor under
any such contract or any other Federal contract with the same prime contractor, or any
other federally-assisted contract subject to the Contract Work Hours and Safety Standards
Act, which is held by the same prime contractor, such sums as may be determined to be
necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liqguidated damages as provided in the clause set forth in paragraph (b)(2) of this section.

Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses
set forth in paragraph (b)(1) through (4) of this section and also a clause requiring the
subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for compliance by any subcontractor or lower tier
subcontractor with the clauses set forth in paragraphs (b)(1) through (4) of this section.

3. CLEANAIRACT AND THE FEDERAL WATER POLLUTION CONTROL ACT

a.

The contractor agrees to comply with all applicable standards,orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

The contractor agrees to report each violation to the Federal Emergency Management
Agency and understands and agrees that the Pinellas County will, in turn, report each
violation as required to assure notification to the Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

The contractor agrees to include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal assistance provided by FEMA.
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Federal Water Pollution Control Act

a. The contractor agrees to comply with all applicable standards,orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 etseq.

b. The contractor agrees to report each violation to the Federal Emergency Management
Agency and understands and agrees that the Pinellas County will, in turn, report each
violation as required to assure notification to the Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

c. The contractor agrees to include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal assistance provided by FEMA.

4. Procurement of Recovered Materials: A non-Federal entity that is a state agency or agency of a
political subdivision of a state and its contractors must comply with Section 6002 of the Solid Waste
Disposal Act, Pub. L. No. 89-272 (1965) (codified as amended by the Resource Conservation and
Recovery Act at 42 U.S.C. § 6962). See 2 C.F.R. Part 200, Appendix II, I J; 2 C.F.R. § 200.322;
PDAT Supplement, Chapter V. (1) In the performance of this contract, the contractor shall make
maximum use of products containing recovered materials that are EPA- designated items unless
the product cannot be acquired: (i) Competitively within a timeframe providing for compliance with
the contract performance schedule; (i) Meeting contract performance requirements; or (iii) At a
reasonable price. (2) Information about this requirement, along with the list of EPA-designate items,
is available at EPA’'s  Comprehensive  Procurement  Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-quideline-cpg-program.

a. In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot
be acquired—

i. Competitively within a timeframe providing for compliance with the contract
performance schedule:

ii.  Meeting contract performance requirements; or

iii. Atareasonable price.

b. Information about this requirement, along with the list of EPA- designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

i The Contractor also agrees to comply with all other applicable requirements of
Section 6002 of the Solid Waste Disposal Act.”

5. Contract Changes: The cost of any change, modification, change order, or constructive change,
must be allowable, allocable, within the scope of its grant or cooperative agreement, and
reasonable for the completion of project scope.

6. Access to Records: All contractors and their successors, transferees, assignees, and
subcontractors must acknowledge and agree to comply with applicable provisions governing
Department and FEMA access to records, accounts, documents, information, facilities, and staff.
See DHS Standard Terms and Conditions, v 3.0,  XXVI (2013).

7. DHS Seal, Logo, and Flags: The contractor shall not use the DHS seal(s), logos, crests, or
reproductions of flags or likenesses of DHS agency officials without specific FEMA pre-approval.
See DHS Standard Terms and Conditions, v 3.0, XXV (2013).

8. Compliance with Federal Law, Regulations, and Executive Orders: A contractor must
acknowledge that FEMA financial assistance will be used to fund the contract only. The contractor
will comply will all applicable federal law, regulations, executive orders, FEMA policies, procedures,
and directives.
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9. No Obligation by Federal Government: The Federal Government is not a party to this contract
and is not subject to any obligations or liabilities to the non-Federal entity, contractor, or any other
party pertaining to any matter resulting from the contract.

10. Program Fraud and False or Fraudulent Statements or Related Acts: The contractor must
acknowledge that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements)
applies to the contractor’s actions pertaining to this contract.

11. Statutorily or administratively imposed SLTT geographic preferences: The non-Federal entity
must conduct procurements in a manner that prohibits the use of statutorily or administratively
imposed state, local, or tribal geographical preferences in the evaluation of bids or proposals, except
in those cases where applicable Federal statutes expressly mandate or encourage geographic
preference. Nothing in this section preempts state licensing laws. When contracting for architectural
and engineering (A/E) services, geographic location may be a selection criterion provided its
application leaves an appropriate number of qualified firms, given the nature and size of the project,
to compete for the contract.

12. Prohibition on Contracting for Covered Telecommunications Equipment or Services:
(a) Definitions.

As used in this clause, the terms backhaul; covered foreign country; covered telecommunications equipment or
services; interconnection arrangements; roaming; substantial or essential component; and telecommunications
equipment or services have the meaning as defined in FEMA Policy 405-143-1, Prohibitions on Expending FEMA
Award Funds for Covered Telecommunications Equipment or Services (Interim), as used in this clause—

(b) Prohibitions.

(1) Section 889(b) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019, Pub. L. No.
115-232, and 2 C.F.R. § 200.216 prohibit the head of an executive agency on or after Aug.13, 2020, from
obligating or expending grant, cooperative agreement, loan, or loan guarantee funds on certain
telecommunications products or from certain entities for national security reasons.

(2) Unless an exception in paragraph (c) of this clause applies, the contractor and its subcontractors may not use
grant, cooperative agreement, loan, or loan guarantee funds from the Federal Emergency Management Agency
to:

(i) Procure or obtain any equipment, system, or service that uses covered telecommunications equipment or
services as a substantial or essential component of any system, or as critical technology of any system;

(i) Enter into, extend, or renew a contract to procure or obtain any equipment, system, or service that uses
covered telecommunications equipment or services as a substantial or essential component of any system, or as
critical technology of any system;

(iii) Enter into, extend, or renew contracts with entities that use covered telecommunications equipment or services
as a substantial or essential component of any system, or as critical technology as part of any system; or

(iv) Provide, as part of its performance of this contract, subcontract, or other contractual instrument, any
equipment, system, or service that uses covered telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of any system.

(c) Exceptions.

(1) This clause does not prohibit contractors from providing—

(i) A service that connects to the facilities of a third-party, such as backhaul, roaming, or interconnection
arrangements; or Contract Provisions Guide 28

(i) Telecommunications equipment that cannot route or redirect user data traffic or permit visibility into any user
data or packets that such equipment transmits or otherwise handles.

(2) By necessary implication and regulation, the prohibitions also do not apply to:

(i) Covered telecommunications equipment or services that: i. Are not used as a substantial or essential
component of any system; and ii. Are not used as critical technology of any system.

(i) Other telecommunications equipment or services that are not considered covered telecommunications
equipment or services.

#) HORNE



Pinellas County | Management, Administration & Implementation of CDBG-DR Program PG| 161 0

(d) Reporting requirement.

(1) In the event the contractor identifies covered telecommunications equipment or services used as a substantial or
essential component of any system, or as critical technology as part of any system, during contract performance, or the contractor
is notified of such by a subcontractor at any tier or by any other source, the contractor shall report the information in paragraph
(d)(2) of this clause to the recipient or subrecipient, unless elsewhere in this contract are established procedures for reporting
the information.

(2) The Contractor shall report the following information pursuant to paragraph (d)(1) of this clause:

(i) Within one business day from the date of such identification or notification: The contract number; the order number(s), if
applicable; supplier name; supplier unique entity identifier (if known); supplier Commercial and Government Entity (CAGE)
code (if known); brand; model number (original equipment manufacturer number, manufacturer part number, or wholesaler
number); item description; and any readily available information <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>