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Purpose of presentation:

* Provide highlights from FY24 LY ws
Lealman Work Plan and proposed e | =
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FY25 plan
« Lealman Exchange Strategic Plan
Implementation — Year Two COLLECTIVEIMPACT

St. Petersburg Foundation update

Update — Year Three Plan
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Pinellas

FY24 Work Plan Highlights

How will the CRA accomplish its goals?

The CRA Plan calls for improving the quality of life for all Lealman
residents and supporting a diverse community where people of all
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FY24 Lealman CRA Work Plan PineIIaS%
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* Residential Facade Grant Program
« Commercial Improvement Grant Program

* Home Investment Incentive Program
(Habitat Contract) » Alleyway Improvement Program

« Lealman Exchange Strategic Plan « Sidewalk Program

Implementation * Lealman Park Improvements

« Joe’s Creek Industrial Park Master Plan
Mural Program
* Promotional/Special Events Program

« Gateway and Wayfinding Signage




FY24 Work Plan Highlights:

Pinellas

Residential Improvement Program (RIP) (ounty

Summary:

« $15,000 grants for income-eligible (<120% , i .M IE
AMI) owner-occupants of single-family homes &= ...‘,-::_ : q.,._'. e
to upgrade and enhance the exterior . @‘%\ —ra.. i}

appearance of their property to provide a A{ ﬁ 3
positive visual impact on neighborhoods. n; Wi Q

«  Will discuss program w/CRA Committee to
consider a match and eligible types of
improvements.

FY24 forecast:

« 33 Applications Submitted, 22 Applications
Approved, 7 Pending, 4 Rejected
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« $275,777 total approved applications

« 8 Projects from prior year that are completed After
or under construction ($74,032)




m FY24 Work Plan Highlights:

Pinellas

Commercial Improvement Program (CIP) (ounty

Summary:

« Matching grant up to $40,000 for certain
interior & exterior improvements

* Intent is to help bring properties up to
current code, improve facade and extend
the economic viability of the building

FY24 forecast:
« 5 Applications Submitted, 4 Approved, 1 Pending
« $154,965 Total Approved Applications

* 3 Projects from prior year that are under
construction or pending ($94,425)
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FY24 Work Plan Highlights:

Home Investment Program (HIP) p&ﬁ':na’rf;

30 homes were developed in 2 years of the
agreement with Habitat for a total CRA investment

of $790,000
The new homes have an average appraised value of
$370,000

* The HIP provides Habitat with up to $60,000 for each
affordable home developed and sold to a buyer
earning <80% of Area Median Income (AMI).

* Increased from $15k to $20k for hard construction costs

N e

* Increased from $25k to $40k toward land acquisition
costs

« Removed the $500k Annual Cap to make the entire
contract amount available over the contract term.

<2 Habitat for Humanity’

i ' l of Pinellas & West Pasco Counties
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Habitat for Humanity for Pinellas and West Pasco
Greenway Habitat Homes in Lealman CRA




FY24 Work Plan Highlights:
Alleyway Improvement Program (ounty

Pinellas

* There are 176 Alleys in Lealman

+ 122 alleys are maintained or mowed 14 times a year,
the rest need some degree of clearing. 68 alleys had
debris removed in 2-year period.

* New 3-year agreement w/2-year optional extension

* Working towards clearing all alleys by end of
contract period (some alleys are encroached)
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FY24 Work Plan Highlights:
Sidewalk Program (ounty

Pinellas

» 39th Street connecting Lealman Park and
Lealman Elementary School
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LEALMAN
INDEPENDENCE DAY

CELEBRATION
JULYSTH 5PM-8PM

LEALMAN PARK 3875 54TH AVE N




FY24 Work Plan Highlights: .
Gateway & Wayfinding Signage County
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Proposed FY25 CRA Work Plan Pinellas

Changes to Existing Projects/Programs Proposed:

1. Show contract amount for Home Investment Program N
(no longer limited to $500k/year) ~ e e

2.  Reduce Maintenance of Gateway/Wayfinding Signage
$25k to 10k

3. Reduce LEX Strategic Plan Implementation per
agreement $200k to $175k

4. Invasive Removal and Enhancement next to Lealman
Park adjacent to the Pond project completion $100k

5. Expand Mural Program to Public Art Program
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‘ Proposed FY25 CRA Work Plan Pinellas

(ounty

New Projects/Programs Proposed:
1. Joe's Creek Master Plan Implementation $50,000
2. Land Acquisition $500,000 (for opportunities)

3. Lealman Exchange Monument Sign (54t Ave)
$100,000

4.  46% Ave Playground Amenities (shade, seating,
lighting, fencing, landscaping) $40,000

Lealman
5.

Demolition Funding $25,000 JOll EAcHANGE

LEX

All changes supported by the Lealman CRA
Advisory Committee per June 26, 2024, meeting.
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Questions?

Up Next St. Petersburg Foundation
LEX Strategic Plan Update
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1< Lealman Exchange

COLLECTIVE IMPACT

St. Petersburg Foundation update




COLLECTIVE IMPACT UPDATE

We have forged relationships with almost 100
area services and program providers, and we
connect with more great organizations daily!

Our LEX tenants, our Guiding Group, and our
Activation Board are creating programs and
providing much-needed support to the Lealman
community through the collaborative problem-
solving of Collective Impact.




- Phase 1 of the kitchen is complete

- Outdoor Basketball Courts are complete
and added to the recreation offerings

* Phase 1 security updates are complete

+ Installation of New Courtyard Lighting
completed

 Use of the facility has increased 100% since
2022




PROGRAMMING HIGHLIGHTS

* Needs Navigator is Full-time at LEX

» Record number of families and pets served at
the LEX, PCAS, SPCA mobile pet clinics.

* Reading with the Rays celebrates the power of
literacy with more than 100 Lealman children.

* Lealman STEAM Day makes learning about the
environment and science fun for more than
150 local children.

» AmSkills boot camps connect manufacturing
trainees with jobs.

» USF School of Nursing Mo-Bull Health Clinic at
LEX the first Tuesday of every month.



Daily Offerings

* Pinellas Public Library Satellite
Location

* Needs Navigator

» Career Source Full-Service Center

* HIGI Health Kiosk

Weekly Offerings

» Silver Sneakers and Parkinson's
Patient Movement Classes T+ TH

« Cardio Drumming T + TH + SAT

« Open Gym Basketball M + W

* Open Pickleball M + W

* Youth Basketball Leagues

» Family Gym Night F

» HIGI Health Kiosk

Recurring Offerings

« USF School of Nursing Mo-Bull Health Clinc - First
Tuesday of the month

* NACA Economic Empowerment Workshops -
Quarterly

» Tech Cadet Computer Intro Classes with CodeBoxx
Foundation - Monthly

» SPCA and PC Animal Services Mobile Vet Clinic -
Quarterly

- Career Source workforce training and career fairs

* YReads! Spelling Bee



e Subscribers of the Lealman Voice reached 800+
readers bi- weekly

* Collective Impact Marketing approach
reaches new Lealman residents weekly

* Improving Lealman event attendance with
PeachJar Marketing and local coupon books

* Social media reach has been expanded to
further increase awareness of programming
and events




« 2" Annual Lealman STEAM Day 7/10/2024

* Lealman Swim Program begins 7/15/24 in
partnership with YMCA Aquatics and Community
Foundation Tampa Bay

* LEX welcomes Wounded Warriors Abilities Ranch
as our newest tenant! They will host adaptive
Sports at our gym.

* Lealman Farmers Market begins in October at
LEX. Healthy food and local vendors.



Contact Us

5175 45th St N, #7,
St. Petersburg, FI 33714

@ connect@lealmanexchange.org

@ www.lealmanexchange.org

L) 727-464-5404
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