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HUMAN SERVICES FUNDING AGREEMENT 
FY22 SOCIAL ACTION FUNDING 

APPENDIX A 
 

Agency: Brookwood Florida, Inc. 

Program: Therapeutic Residential Care for At-Risk Teen Girls 

Priority Area:  Healthcare and Human Services for Disadvantaged Residents  

 

Target Population and Eligibility Criteria: 

(3) Target Populations:  

• Abused, neglected girls ages 13 to 18 placed via the Florida Department of Children and 
Families (DCF); 

• At-risk adolescent girls ages 13 to 18 placed by families in crisis; 
• Self-placed homeless adult teen girls whose care can be extended to age 21 

Eligibility: Determined via a thorough intake assessment that includes presenting problems, risk 
factors, current living situation, past medical and psychiatric history, abuse/trauma history, 
diagnosis, mental status exam, and discharge plan. All clients can be classified as low-income. 

 

Scope of Services: 

Agency operates a 32-bed group home for minors and 14 adult beds. Under this agreement, 
Agency will provide intensive counseling and case management services to homeless adolescent 
girls. Agency will provide program staff to deliver direct services as indicated below.  

 

Program Staff:  

- Therapeutic Counselor/Manager, Master’s Level (County funded) 
- Executive Director, LMHC* 
- Program Director, LMHC* 
- P/T Psychiatrist* 
- (1) Master’s Level Therapist* 

*-not funded by County 

 

Direct Services: 

- On-site mental health counseling (psychiatric care)/case management 
- Safe/stable housing 
- Food 
- Health/dental services 
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- Educational enrollment 
- Job skills training/linkage 
- Independent living training 
- Enhanced social competencies, including expansion of support networks 
- Exposure to healthy recreational/fitness activities 

 

 

 

 



*Partially Funded by County   Appendix B 
 
 

Goal: 
Outcomes 

Describe the changed 
state in the program 

participants or broader 
community that can be 

measured and identified.  
Include % change. 

Indicators 
Identify qualitative and 
quantitative indicators 

to measure the 
outcomes. 

Evaluation 
Identify how these outcomes will be measured (e.g. surveys, staff 

observation, program plans, assessments, self-reports) 

Measure intervals 

95% of adult program 
participants will participate 
in job/training/employment 
programs based on 
individual needs/goals 

Participates 
demonstrated 
commitment to job 
training, show increased 
job skills and/or gain 
employment 

• Monitoring of employment records, work schedules, and 
establishment of communication with client’s employer 
 

• Employment and earned income for non-DCF clients (14-20 yo) 
documented in PHMIS system performance reports 

Monthly 
 
 
At admission, updated 
as needed and at 
discharge 
 

95% of minor program 
participants will enroll 
and/or satisfactorily 
perform in educational 
programs. 

Participants demonstrate 
commitment to 
educational program  

• Documentation of school attendance and progress toward next 
grade level 

Monthly 

90% of program 
participants will increase 
critical independent living 
skills 

Program participants will 
demonstrate increased 
independent living skills 

• Case Management Notes 
 

• Completion of 24 self-paced “Life Skills” packets 
 

• Participation in weekly group forums addressing independent living 
topics 

Monthly 

95% of program 
participants will show 

improved mental/physical 
health 

Program participants will 
report improved well-
being by decreasing 
CFARS scores at least 3 
points at discharge 

• CFARS assessment (Children’s Functional Assessment Rating Scale) 30 days after admission, 
every 3 months and at 
discharge 
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