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HUMAN SERVICES FUNDING AGREEMENT 

FY22 SOCIAL ACTION FUNDING 

APPENDIX A 
 

Agency: Community Health Centers of Pinellas, Inc. 

Program: CHCP Tarpon Springs Dental for Disadvantaged Residents 

Priority Area:  Healthcare for Disadvantaged Population 

Funding Amount:  $150,000.00 

Target Population and Eligibility Criteria: 

Pinellas County residents of all ages with household income below 200% of the Federal Poverty 

Level (FPL) who are in need of dental services.     

 

Scope of Services: 

Agency shall provide no-cost access to dental care for Pinellas County residents at or below 

200% FPL at the Agency’s Tarpon Springs dental office.  The Agency shall provide a full scope 

of adult and pediatric oral health services to include emergency, preventative, and restorative 

procedures along with administrative and operational support.  Agency will provide on-site staff 

to deliver direct services as indicated below. 

 

Program Staff:  

- General Staff – (1) Dentist 

- General Staff - (1) Dental Assistants 

- General Staff – (1) Dental Hygienist 

- General Staff – (1) Community Service Specialist 

- General Staff – (1) Patient Engagement Specialist 

 

Direct Services:      

o Comprehensive care services    

o Cleanings, deep cleanings, oral hygiene instruction 

o Fluoride application 

o Extractions and pulp therapies Fillings, crowns, stainless crowns, bridges 

o Nutritional and tobacco counseling 

o Partial dentures, Dentures 

o   

o Enabling services (assistance with applications and links for assistance) 

▪ Food stamps 

▪ Housing 

▪ Legal assistance 

▪ Transportation services 



Outcomes and Goals 

Tarpon Springs Dental for Disadvantaged Residents 
 Community Health Centers of Pinellas County, Inc. 

(CHCP) 

Appendix B 

 Goal 1:  Increase access to dental services for underserved Pinellas County residents 
Outcomes 

Describe the changed state in the 
program participants or broader 

community that can be measured and 
identified.  Include % change. 

Indicators 
Identify qualitative and quantitative 
indicators to measure the outcomes. 

Evaluation 
Identify how these outcomes will be 

measured (e.g. surveys, staff 
observation, program plans, 

assessments, self-reports) 

Measure intervals 

• 931 individuals will utilize dental
services at CHCP for the first time by
9/30/2022

• 2,273 individuals will utilize dental
services by 9/30/2022

• Number of unduplicated patients
utilizing dental services at CHCP for
the first time

• Number of unduplicated patients
utilizing dental services

• Patient data will be entered into
EHR (electronic health records)

• Data will be extracted from EHR
using data analysis software

• Data reports will be compiled,
validated and presented to the
QI Committee and BOD

• Daily

• Bi-Monthly

• Quarterly
 Goal 2:  Increase patients established with a Dental Home 
• 40% of dental patients will return for

a periodic exam check-up by
9/30/23

• Number of unduplicated dental
patients who have more than one
dental visit

• Patient data will be entered into
EHR (electronic health records)

• Data will be extracted from EHR
using data analysis software

• Data reports will be compiled,
validated and presented to the
QI Committee and BOD

• Daily

• Bi-Monthly

• Quarterly
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