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Resilient Pinellas Plan Update ot

Plan to reflect changes to
New Strategic Plan and
recent adopted Resolution
‘No 25-34
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Pinellas

Environmental Lands Purch (ounty

Land Acquisition History ¢ : \\

Land Acquisition History

Penny 1 (19

Acres Acquire

Preserving the Gladys Douglas Property

Land Acquisition Histor : .
Expenditures: Penny 2 ( q Y Partnership for Preservation City Purchase
- nlias Count ot e q Approval; Feb, 2021
Notable Parce Acres Acqu :‘:A"',',ﬁ,:fm:'y ° 1900 Virginia Avenue, Dunedin, FL PP ¢
nsiabions 3 .
. . i 44.01acres ~15 acres of rare Sand Pine Expected Closin
Eagle Lake Expenditure Penny 3 ( N10 2010 Ponny for Pinelias 3 ; 44,01acrees a and Rosemary Bald commurties Within 60 days app’rwal
* Florida Bot; . PP
Notable Pa JYSByN Environmental and Park Lands Acquisitio . : : _ .
* Brooker Cr ST ”‘ Project Funding Breakg®®wii Strategic Plan Alignment
2 <8 P Expenditur 3 Community Environmantal stewardshillt  uplic
e — « Mariner” Eﬂ Donations 3.2 Presgrven &manage environntial lands,
BRSO, OurVisior (Funds exp 20N ot o, S e e
* Taylor Hg Notable Pa ¥ Pinellas "x\\ 3.3 Protect and improW
P Solizyd g L i County $4.5M natural resources nat§gal resources.
Erm 5 ) Penny 4 Opportunities & LRy $35M (€ rab grant)
- * Eldridge i E
o, Our Vi — P = P \\
T * $15 Million Bucket Shared Desponsibility <t
: : i City of D
City of Dunedin _, Pruppriy omnergerand L::dDMa:::

Environmental and Park Lands Acquisition

Proposed Acquisition Process

PCR *

Real Estate

)« |

L4

Evaluates Properties Using Land
Evaluation Criteria

Prioritizes Parcels Based on
Availability

Requests Real Estate to Perform
Preliminary Analysis

Identifies Potential Funding
Sources (thru OMB)

Our Vision: To Be the Standard for Public Service in America

Engage Real Estate Consultant to
Perform Preliminary Analysis and
Initiate Contact with Owner and
Obtain Appraisal

Submit LOI based on Appraisal and
Input from County Administration
Negotiate Purchase Price through
Consultant and Develop Necessary
Contracts and Agreements with
County Attorney

Prepare Agenda Item for BCC

Our Vision: To Be the Standard for Public Service in America

Board of County Commissioners
reviews Agenda Item and
associated documents in their
regularly scheduled meeting and
elects to approve or deny
acquisition

Property Oneer and management

LB Avril 10,2025

County completes purchase of West

Klosterman Preserve

Joint effort protects a 14-acre environmental sanctuary

Pinellas County
share S800K after
Grant Funding

JF VN -



Environmental Land Purchase Hold e

Property A* Property B*

* Environmental concerns * Regular flood concerns
When . » Potential for future acquisition * Low cost interventions
Purchasing
Property o -
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*Property locations confidential

Our Vision: To Be the Standard for Public Service in America 4



Infrastructure Resilience oo

TRAFFIC SIGNAL
IMPROVEMENT
PROJECT

This project consists of removing ex<isting

ULMERTON FIBER .1y,
PILOT PROJECT

span wire signalization and installation of of e
steel mast arms, new traffic controller cabinet
fgmg;?;iﬁ?:‘&i“ﬁ;ﬁ:::;ﬁg: 'I':::g:]f]:‘_e“"“ i + This project is a shared partnership between

BTS and PW Traffic Management to Install a
dedicated fiber backbone along the Ulmerton
Road corridor to provide County-owned fiber
connectivity to County facilities in lieu of Intemet
Service Providers like Spectrum, Lumen, etc. The
Traffic Management department received ARPA funds
for this effort.

PROPOSED COUNTY LOCATIONS

Lake St. Gearge Drive at Tampa Road

Q@ West Lake Road at Tampa Road
@ N3th Street at 54th Avenue North
@ Park Boulevard at Ridge Road

O

I,

Park Boulevard at Seminale Boulevard

Two bids were received with a recommendation of

v l .
, i

award to the lowest responsible and responsive bidder, Fleet e Supervisor
a American Lighting and Sianalization, LLC, in a Management of Elections
L the amaount of $7.932.176.00.
[ Mid-County Z EpiCenter JWB i~

All work is to be completed within 365 consecutive

calendar days ' i = Tax Collector

El. GMD South

+ Y EpiCenter/JWB ;. McKay Creek
] Pump Station

a Emergency Medical »

This contract is the thind of four groups of mast arm Services

projects funded in part by Hazard Mitigation Grant
Program funding through the Federal Emergency
Management Administration.

Funding is budgeted under the'Cowntywide Traffic OVER $5K PER MONTH
Signalization Improvements Praject. 0041834 included estimated monthly cost savings to remove the secondary

in the Capital improvement Plan, funded by the Local ISP connection at each location
Infrastructure Sales Surtax (Penny for Pinellas) and

X

TR

federal grant funding A new 144 count fiber has PLAN TO EXTEND
been installed between WEST ALONG
our Criminal Justice Center === ULMERTON TO
(CJC) and the Public Safety HAMLIN BLVD

Campus (PSC)
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Pinellas

Back-flow Valve Resilience (ounty

Address Blue-Sky Floods

Impacts roadway safety and
vehicles

* shorten the life of the roadway
underdrains and road surface

* reduces performance of
connected public and private
stormwater treatment facilities

* Prevent or reduce flooding
during high tide events

«  Will track reduction in
maintenance through
CityWorks

R
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Water Conservation Resilience Pinellas

Education Efforts

Installing low to moderate cost

water efficient taps, showers and
toilets can reduce water use by

30 liters per person per day'

r; About $13.14 per person per year
/II\ in utility savings

AMI Smart Meter
87K installed 6.

March 1 to curren’:/

80 residents contacted

Efficiency found with new
meters.
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Energy Conservation Resilience

(

\\
LED Street Unmetered Light Replacement
* No Cost to County for Replacement
* Energy Savings Returned to Residents as Non-
ad Valorem Assessment
J

2586 $51,228

-
20N

Streetlights Avg 0Annua|
Replaced to Savings

Date

N\

$112,000

o
-

Projected Annual
Savings at Project
Completion

S

Detention Center LED Conversion Project

6,365
Installed

$14,000

Saved Annually
$68,000 After Yré

No Upfront Costs to Count

* All costs paid through energy
savings

YR 1-5 County retains 20% of
energy savings. Remaining 80%
pay for costs of LED
conversion.

YR 6+ County retains 100% of
Energy Savings.

14400 49" St N, Clearwater

Avg Annual Energy Use Before
& After LED Conversion

820,000
620,000 41%
420,000

220,000

AN

20,000
Energy Use (kWh)

O Incandescent M LEDs




Pinellas

Pinellas Asset Management Program County

Diameter ADDRESS _ . .. | maump OWNEDBY  Rotation _ Condiion  LAST_EDITED_DATE Chiller Replacement and Maintenance Strateg|es
10GN-RR2760  Uities 2572 5 6/5/2022 B B H
oz wwe % s e Guided by Business Risk Exposure (BRE)
. TTGN-RRITE3 Utiies 25005 5 7/3/2022 )
0 .. DIAMETER Air Release Valves (A RV) 10GN-RRI793  Utilties 13879 1 6/5/2022 £’
Y - A ISGN-RR1751  Utilties 181 4 7/3/2022 ¢ = A =uas
Protect I ntegrity of Pi pes 15GS-RR3750  Utilties 12573 4 7/3/2022 2w - Qv e
16GN-RR1255 Utilities 268.66 4 7/3/2022 2
16G5-RR4507  Uities 8705 1 7/3/2022 £
< [+ | 16HS-RR506  Utiities 000 4 7/3/2022 Iy
19DN-RR0001  Uiiies 17343 4 8/7/2022
Dunedi =] 331S-RR4001 Utilities 173.12 4 6/5/2022 20
CIBEAED  SIRBEEED |2 2 /2028 Jan 2024 Apr 2024 1ul 2024 0ct 2024 Jan 2025 Apr2025
I 1o DotnnT i 201 11 5 Py it Closed
o
Condition Il @ Count of WOCATEGORY.1 by WOCATEGORY.1 and Description © CHILLA0LS @CHILL 1020 @ CHILA01 @CHILL 1022 @ CHlLLA052
g Description ®INSPECT.. @ INSPECT.. ®INSPECT.. @REPAR .. @REPAR .. b
E 200 Inspection ID Chiller Name Date Closed Entering Temp Leaving Temp Approach Temp Flow Switch Status  Refrigerant Pressure Saturated T
é 200 Pipels Fark é 988214 CHILLER, CH-2 - CEP - MAIN ROOM 6/6/2025 12:53:03 PM 91.00 41.00 0.60 On -8.00
% B 150 988564 CHILLER, CH-2 - CEP - MAIN ROOM 6/9/2025 10:25:14 AM 90.00 42.00 0.60 On -8.00
E - E 985682 CHILLER, CH-2 - CEP - MAIN ROOM 5/28/2025 2:00:41 PM 84.00 41.00 0.30 On -8.00
g 100 o o 8 100 974346 CHILLER, CH-2 - CEP - MAIN ROOM 4/25/2025 9:06:36 AM 22.00 41.00 0.40 on -8.00
2 % 985112 CHILLER, CH-2 - CEP - MAIN ROOM 5/23/2025 11:02:04 AM 82.00 42.00 0.50 On -8.00
; - 882 ; 50 973584 CHILLER, CH-2 - CEP - MAIN ROOM 4/25/2025 2:07:31 PM 79.00 41.00 0.20 On -8.00
70 0 T 3 981171 CHILLER, CH-2 - CEP - MAIN ROOM 5/13/2025 11:09:23 AM 79.00 42.00 0.50 On -8.00
CURRENTCONDITIONRATING c 0 985395 CHILLER, CH-2 - CEP - MAIN ROOM 5/27/2025 11:28:32 AM 79.00 44.00 0.80 On -8.00
PM M EV 969451 CHILLER, CH-2 - CEP - MAIN ROOM 4/10/2025 2:31:39 PM 77.00 42.00 0.30 On -8.00
Count fomTom, Garmin, Saf A Powered by Esri WOCATEGORY.1 e P e oo .. _— R . - -
Simple Asset Cost Inflation Model . - ;
e L Pinellas T TR
Remaining Lk / Current Cost (Ountu | CPM-Facilities Chillers BRE - Prioritization|
S 3
_ an 15
Fv =PV (1+]) Resilience &
i= 2.5% Asset Management e
Remaining | Replacement | Replacement| End Life
Asset ID Asset Name Useful Life Cost Cost Date Year  [Replace Cost
19KN-SA5003 5 $12,000| 11/2/2023 2030 $13,577
19LN-5A5001 5 512,000 11/2/2023 2030 $13,577
15FN-SA5003 16 $12,000| 11/2/2023 2041 517,814
15GN-SA5001 16 $12,000| 11/2/2023 2041 $17,814
156N-sA5002| AT FI FASE \VAIVVES 16 $12,000| 11/2/2023 | 2041 $17,814
35FSSAS0p1 | ¢ o o —er == AT EE 20 $12,0000 11/2/2023 | 2045 $19,663
sessas001| (renlacement schedijlel i« $12,000] 11/2/2023 | 2041 $17,314
15issA5002 |~ / 8 $12,000] 11/2/2023 | 2033 $14,621
1515-SA5003 8 $12,000| 11/2/2023 2033 514,621
15IN-SA5001 . 8 $12,000| 11/2/2023 2033 $14,621
02I5-SA5001 ARVS PrOteCt Int.eg rlty Of 5 $12,000| 11/2/2023 2030 $13,577
02J5-5A5001 Sewer Main 0 $12,000| 11/2/2023 $12,000
02JN-SA5001 (Model under evaluatlon) 5 512,000 45232 2030 513,577
35FS-5A4502 5 $20,000 45232 2030 $22,628
21DS-5A5001 2 512,000 45232 2027 512,608
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Thank You @

Robert Mills, Director
Office of Resilience & Asset Management
rmills@pinellas.gov
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