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Resilient Pinellas Plan Update

Plan to reflect changes to 
New Strategic Plan and 
recent adopted Resolution 
No 25-34

Continue to use ROI as 
foundation for Resilient 
Efforts. 
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Environmental Lands Purchase

Pinellas County 
share $800K after 
Grant Funding
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Property A*
• Environmental concerns
• Potential for future acquisition

Environmental Land Purchase Hold
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Property B*
• Regular flood concerns
• Low cost interventions

*Property locations confidential

High cost of soil 
rem

ediation

Low
 probability 

of infection

High value of flood 
control &

 w
ater 

quality treatm
ent

Low
er cost of flood 

interventions
When 
Purchasing 
Property 
Increases 
Community 
Resilience
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Infrastructure Resilience
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• Address Blue-Sky Floods
• Impacts roadway safety and 

vehicles
• shorten the life of the roadway 

underdrains and road surface
• reduces performance of 

connected public and private 
stormwater treatment facilities

• Prevent or reduce flooding 
during high tide events

• Will track reduction in 
maintenance through 
CityWorks

Back-flow Valve Resilience

Currently Monitoring 
Project to establish ROI
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Water Conservation Resilience

Installing low to moderate cost 
water efficient taps, showers and 
toilets can reduce water use by 
30 liters per person per day1

About $13.14 per person per year 
in utility savings

Education Efforts

AMI Smart Meter

March 1 to current
80 residents contacted

87K installed

Efficiency found with new
meters.
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Energy Conservation Resilience

LED Street Unmetered Light Replacement
• No Cost to County for Replacement
• Energy Savings Returned to Residents as Non- 

ad Valorem Assessment

Detention Center LED Conversion Project
14400 49th St N, Clearwater

6,365
 Installed

$14,000 
Saved Annually
$68,000 After Yr6

2586

Streetlights 
Replaced to 

Date

$112,000

Projected Annual 
Savings at Project 

Completion

$51,228

Avg Annual 
Savings

No Upfront Costs to County

• All costs paid through energy 
savings

• YR 1-5   County retains 20% of 
energy savings. Remaining 80% 
pay for costs of LED 
conversion. 

• YR 6+   County retains 100% of 
Energy Savings.

20,000

220,000

420,000

620,000

820,000

Energy Use (kWh)

Avg Annual Energy Use Before 
& After LED Conversion

Incandescent LEDs

41%



9Our Vision: To Be the Standard for Public Service in America

Pinellas Asset Management Program



Thank You

Robert Mills, Director 
Office of Resilience & Asset Management
rmills@pinellas.gov
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