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AMI Benefits

Costs

• Captures lost revenue by 
recording flows more 
accurately

• More efficient leak detection 
and meter tampering via 
alarms

• Reduces the need for 
vehicles, thereby cutting fuel 
and insurance costs

• Less staff needed to collect 
usage amounts

EnvironmentalOperations

• Ability to read meters remotely 
• Real-time data management, 

on-demand reads, and historical 
use trends

• Generates automated alerts to 
utility and to customers

• Improved employee safety 
through less road travel

• Provides a customer web-
portal to make customers more 
aware of water use

• Reduced vehicle use lowers 
CO2 emissions

• Advanced Monitoring for 
Water conservation 



• Multifactor Authentication (MFA)

• Google Translator/Live chat

• Leak detection alerts & videos

• Customer self-service requests

• Improved usage comparisons/information

• Ways to Save

New Customer Portal - AMI



Electronic Payment Software Integration

• Payment system integrated into new customer portal, 
eliminating the need for a separate login.

• Wallet allowing multiple digital channels



• Saving tips/how to videos
• Direct links to rebates

Customer Portal – Ways to Save



AMI Project – Current Meter Installation 
Status - Thru April 2024

Potable Reclaimed

Total Installed
26,710,  23%

Total Remaining
87,792,  77%

Total Remaining
4,353,   29%

Total Installed
10.463,  71%

Currently installing 3,900 meter/month     On Track for completion within contract



Badger Agreement Budget Update
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Agreement Value Spent Through 4/30/2024

$15,275,500
24%

$62,845,721

Through 4/30/2024, 24% 
of meters installed by 

contractor*

* The balance of meter installs 
performed by PCU staff



Installation Site Conditions



Challenging Relocations

Before Relocation After Relocation



Lead and Copper Rule - AMI Support

• Historically, PCU has not had any issues with lead or copper
• Due to optimized pH stabilization and use of corrosion inhibitors
• Historic lead and copper sampling of over 50 customer sites
• All results were in compliance with lead and copper limits

• Collecting pipe material data on both sides of the meter
• AMI – Approx. 36,000 connections - ID pipe materials completed
• Working on a forward-facing public website that will be used to document 

pipe material type

• Complete website including a water system distribution map showing all 
customer locations and current identified pipe material types

• Will be launched before the October 16, 2024 Lead and Copper Rule 
Revisions deadline

• Communications Team preparing customer notifications

Historical

Current 
StatusNext Steps



Utilities Department
Jeremy Waugh, PE, PMP
Director of Utilities

Thank You!



Reclaimed Water Availability Status

Short Term - Increased Communications 
Efforts
• Discovering Pinellas Video Published by 

Communications Department

• Focused HOA Meetings

• Reviewing HOA rules for landscaping and 
encouraging alternatives

• Increased Education to high reclaimed users 
via Post Cards Mailers



Reclaimed Water Availability Status

Long Term - Evaluating Innovative 
Supply Options

• Reviewing additional capacity interties 

o Possible St. Pete and Clearwater Cross 
Connections

• Alternative Watering Days for focused 
communities (where possible). 

• Reviewing capturing Potable Water 
Flushing
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