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AMI Benefits p&ﬁﬁﬂ

Operations Environmental

e Reduced vehicle use lowers

e Captures lost revenue by * Ability to read meters remotely CO2 emissions
recording flows more + Real-time data management, «  Advanced Monitoring for
accurately on-demand reads, and historical Water conservation
* More efficient leak detection use trends
and meter tampering via * Generates automated alerts to
alarms utility and to customers
* Reduces the need for « Improved employee safety
vehicles, thereby cutting fuel through less road travel

and insurance costs )
* Provides a customer web-

* Less staff needed to collect portal to make customers more
usage amounts aware of water use




New Customer Portal - AMI "E’;E.'.'f}a

English ~

 Multifactor Authentication (MFA)
» Google Translator/Live chat p&ﬂﬁ'.'ﬂﬁ#

 Leak detection alerts & videos reeibirbma
» Customer self-service requests F
* Improved usage comparisons/information

* Ways to Save ;



Electronic Payment Software Integration "}gﬁ','f}a

Payment system integrated into new customer portal,
eliminating the need for a Sepa rate Iogin. Account /A Logged in as user eburns423 via proxy user ijacksan

100119447551 (12800 Pineway Dr) v

Manage Wallet

Service Type

* Wallet allowing multiple digital channels

‘Water ~

Elyse Burns My Wallet

12800 Pineway Dr

1A} Account Summary VISA .@ H
CHECKING

Automatic Payments m @) siliing - .
xpires

Fkdok sk kool 1111

{x} Account Summary 1RO AT 0139

Your bill will be paid automatically (Change). 01/28
m Usage Insight v Electronic Payment Software In...
@ Billing w Paperless Billing @
B3 Payments ~ JACK DANIELS WILMA FLINST... WELLS FARGO BANK...

Receive your bills by email only (Change)

av I Make a Payi it
. § . . v yment
alol Usage Insight v A late payment fee will be charged on balances awed greater than $5 which are
not posted by the "Due Date" on the bill. The late payment fee will be 10% of the Payment History
Payments ) o ) . )
E v v charges due with a minimum of $1.00 up to a maximum of $500.00. Payment in 5
= - edger History
the mail will not prevent this fee from being assessed; payment must be posted PayPal PayPal Credit
oty Service Requests w . Automatic Payments
de q to your account by the due date on the bill. :
Manage Wallet
@ View Documents test+paypal@paymentus.com test+paypal@paymentus.com
Pay by Text
g MESSEIQES V . . Payment Options
View hill Make a payment
«%% Service Requests )

@ Online Forms
E View Documents

@ Profile v
BA Messages ©




Customer Portal — Ways to Save Pinellas

(ounty

vertexone

* Saving tips/how to videos

Account

Ways to Save

e Direct links to rebates

CL:E Started (7) I:l Saved (1) Eﬁ Completed (2} Dismissed (1)
i Account Summary

All actions
® Billing v

Recommended (6) Cash Back (1) Outdoor (34) Indoor (39) Resources (3) All (78)
ﬁ;’f Usage Insight v

B Payments v
Recommended Actions GPD = Gallons Per Day (3
B Products & Addons v
There are many actions you can implement around your property in order to save money and water! Browse our recommendations below, selected based on
,'5): Service Requests y your Household Profile, You can also track which actions you've started, saved or completed and which are not for you,
@ Documents v e Do not flush wipes - Don't waste cold water ™ 1 [] saved Unsave
i . -
i%p_ﬂ more Read more b ! Fill your bathtub 1/3 full
— B4 Messages v — ‘ﬁ 3
HOME OWNER MULTIFAMILY OWNER BUSINESS & BUILDING E —= Read more
REBATES REBATES REBATES
REBATE REBATES FROM REBATES FROM @ Profile v =
$40- I FEISRTT Do not flush wipes down toilet to avoid SaigEUp I Jsupto
clogging o0 $3500/year &7 $33.00/year
Fill up the clothes washer Defrost food in a microwave Fix leaking showerheads
Read more Read more Read more
PARTICIPATING WATER UTILITIES 2 2 =
Savings up ta Savings up to
(g Hilsborough  PASC A, $24.00/year L] $5.00/year & $5.00/year

J County




AMI Project — Current Meter Installation

Status - Thru April 2024 p&'&ﬁﬁﬁ%

Potable Reclaimed

Total Installed
26,710, 23%

Total Remaining Total Remaining
87,792, 77% 4,353, 29%

Total Installed
10.463, 71%

Currently installing 3,900 meter/month On Track for completion within contract




Badger Agreement Budget Update

Pinellas
(ounty

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

S-

$62,845,721

Agreement Value

$15,275,500
24%

Spent Through 4/30/2024

Through 4/30/2024, 24%
of meters installed by
contractor*

* The balance of meter installs
performed by PCU staff



Pinellas

Installation Site Con




Challenging Relocations Pinellas

Before Relocation After Relocation

e




Pinellas

Lead and Copper Rule - AMI Support  “(ouniy

Historically, PCU has not had any issues with lead or copper
* Due to optimized pH stabilization and use of corrosion inhibitors
» Historic lead and copper sampling of over 50 customer sites

Historical » All results were in compliance with lead and copper limits

O —
Collecting pipe material data on both sides of the meter
o —

AMI — Approx. 36,000 connections - ID pipe materials completed

Current Working on a forward-facing public website that will be used to document
Status pipe material type

Complete website including a water system distribution map showing all
customer locations and current identified pipe material types

== * Will be launched before the October 16, 2024 Lead and Copper Rule
Revisions deadline

« Communications Team preparing customer notifications




Thank Youl!

Utilities Department
Jeremy Waugh, PE, PMP
Director of Utilities

Pinellas
(ounty

BOARD OF
COUNTY COMMISSIONERS



Reclaimed Water Availability Status "o

DISCOVERING

Short Term - Increased Communications PINELLAS

Efforts

* Discovering Pinellas Video Published by
Communications Department

* Focused HOA Meetings

e Reviewing HOA rules for landscaping and
encouraging alternatives

We noticed you were
watering on the wrong

I i day f ddress.
via Post Cards Mailers ay for your address

* Increased Education to high reclaimed users

Find Your Watering Day:




Pinellas
(ounty

Reclaimed Water Availability Status

Long Term - Evaluating Innovative
Supply Options
* Reviewing additional capacity interties

o Possible St. Pete and Clearwater Cross
Connections

* Alternative Watering Days for focused
communities (where possible).

* Reviewing capturing Potable Water
Flushing
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