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BLAISE INGOGLIA
CHIEF FINANCIAL OFFICER
STATE OF FLORIDA

Florida Department of Financial Services

ANNUAL FINANCIAL REPORT FISCAL YEAR 2024-2025

SUBMITTING ENTITY: Tampa Bay Water, A SUBMITTING ENTITY TYPE: Special .
Regional Water Supply Authority District ENTITY DEPENDENCY: Independent

AFR RECEIVED DATE: 2/19/2026 AUDIT RECEIVED DATE: 2/17/2026

Location Information Contact Information

2575 Enterprise Road Christina Sackett
Clearwater,FL 33763

Phone Number: (727) 796-2355 Phone Number:(727) 796-2355

AUDIT INFORMATION
Mauldin & Jenkins
Firm Location Information LONG-TERM DEBT

1401 Manatee Avenue West, Suite 1200 $1,150,154,860
Bradenton.FL 34205

Phone number:(941) 747-4483
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Annual Financial Report for Tampa Bay Water, A Regional Water Supply Authority, 2025

CERTIFICATION

Chief Financial Officer
Title: Chief Financial Officer
Name: Christina Sackett O Yes ® No

Have you experienced a Financial Emergency in this year?

Chairman/Elected Official If yes, have you complied with Section 218.503(2), F.S.?

Title: Finance Manager
Name: Sandro Svrdlin O Yes 1 No

s
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Governmental Funds

Zero Balance Sheet To Report
Zero Revenues To Report

Zero Expenditures To Report
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Proprietary Funds

202312026 9:15:24 AM Page 4 of 12



Annual Financial Report for Tampa Bay Water, A Regional Water Supply Authority, 2025

Proprictary Funds
Balance Sheet Total
Enterprise Internal Service

Assels
101,000 - Cash In Bank $639,026,870 $659,026,870
102,000 - Cash On Hand $1,450 81,450
115100 - Accounts Recetvable $11,029,791 $11,029,791
123,000 - Interest And Penalties Receivable $1.728,788 §1,728,788
128,000 - Notes R ble - Current Partion $7,213,334 $7,213,334
141,000 - Inventories - Materials And Supplies $1,261,837 $1,261,837
151.000 - - Current $30.541,684 830,541,684
151 940 - Investments - Non-Current $143,976,782 143,976,782
156,000 - Other Assets - Current $1,278,647 $1.278,647
160 900 « Restricted Assets $3,657,590 $3,657,590
161,900 = Land 391,482,763 91 482,763
142 500 ~ S 926,313 S$2 026318
163.900 « A lated D Buildings (Credit) $-10,832,713 S-10,832,713
1444 400 - Infrastructure $1,565,500,736 §1,565,500,734
165900 - A d D, ion - I n {Credit) $-558,639,136 $-558,639,136
15ty 20013 = Equi And Furniture $24,755,896 $24,755,896
L6750 « A D ion B {Credit) $-17,936,968 $-17,956,968
168.900 - Property Under Capital Leases $2,931,502 $2,931,502
168.950 - A d Dep Property Under Capital Leases (Credit) $-1.330.435 §-1,330,435
169.900 - Construction Work In Progress $115,626,886 $115,626,886
170.900 - Other Fixed Assets S3 18 142,095 $318,142,095
Total $2,411,323,714 §2,411,323,114

Deforred Quiflows
190.000 - Deferred Outlow of R $2,732,597 $2,732,597
Total $2,732,597 2,732,597

Liabilities
201,000 - Vauchers Payable $1.202.051 $1,202.051
202.000 = Accounts Payable $7.885,100 S7,885,1 00
203.000 - Notes And Loans Pay able - Current Partion $51,098,833 $51,098.433
203.900 - Notes And Loans Payable - Long-Term Portion $1,148,791,195 $1,148,791,195
205 000 - Contracts Payable $40,944.672 S$40,944,672
210.000 - Compensated Absences - Current Portion $4,335 285 $4,335,285
215.000 - Accrued Interest Payable $23.471937 523,471,937
216.000 - Accrued Salaries And Wages Payable $421,752 S$421,752
225 000 - Capital Leases - Current Fortion $135,173 S135,173
225.900 - Capital Leases - Long-Term Portion 81,363,666 $1,363,666
237.000 - Other Benefits (OPEB Liability ) $441 366 S441.366
239.900 - Other Long-Term Liabilities $13.241,816 $13,241,816
Total $1.203.332.846 $1,293,332.846

Deferred Inflows
290 400 - Deferred Inflow of $78.507.235 $78,507.338
Total $78,507,235 $78,507,235

Fund Balances
774 000 - Net Assets, Invesied In Capital, Net Of Debt $858,685,694 SNIR,688,694
273 000 - Net Assets. R d SIS 742813 S$156,742813
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Proprietary Funds
Balance Sheet Total
Enterprise Internal Service
276.000 - Net Assets, Unrestricted $26,787,723 $26,787,723
Total §1,042,216,230 $1,042,216,230
Proprietary Funds
Revenues Total
Enterprise Internal Service
343.300 - Service Charge - Water Utility $188,440,121 5188,440,121
389 100 - Proprietary - Interest $34.939.374 S3H.039 374
489 7110 - Proprietary - Capital Contributions From Other Public Source $12,872.748 $12,872,748
349.900 - Proprietary ~ Other Non-Operating Sources $16.102.040 $16,102,040
Total §252,354,283 §252,354,283
Proprictiry Funds
. - ”
Expenditures Totah Gipes Total
Enterprise Internal Service
533.00 - Water Utility Services
10 - Personnet Services $22.241.371 $22,241,371
30 - Operating Exp p $119,022,067 $119,022,067
70 - Debt Service S49. 414,030 $49,424,030
Total §190,687,468 $190,687,468
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Fiduciary Funds

Zero Balance Sheet To Report
Zero Revenues To Report

Zero Expenditures To Report
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Component Units Funds

Zero Balance Sheet To Report
Zero Revenues To Report

Zero Expenditures To Report
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Compensation Eunployee - Bisscelly Pay Period Comteactor
Number of &
Compensation Earned Or Awarded 1 $15,872,582 | 23,197,870 |
Construction Projects

2045 System Hydraulic and E S Analysis Report %0.] $8O7 140
Cathodic Protection Program L) $349,340
(Cosme Water Treatment Plant Yard Pipmg Improvements $0 408101
Cross Bar Ranch Wellfield Water Tt ission Main-Utility Conflict $0 $161.058
Cypress Creek G Study $0 $174.989
(Cypress Cregh Pump Station Vasable Frequency Drives $0 $248,848
Cypress Oveck Water Treatmend Plast 72-ingh Valie £ STOa1)
Cy press Creek Water Treatment Plant Chemical Piping Replacenient £9 $4,811,340
Cypress Creck Wellficld bmprovemanls $1 $381,692
Cy press Croek Wellfield Surface Waler linprovements-Phage 3 £ $261,076
Developniental Aligrnatives Phase | $i $220, 78
Eldridge-Wilde Well{ield Puntps and Modors Replacemieny $0 $4,901,997
Eldridge-Wikde Welllield Underpround Powerfine $0 $943 980
IFm:I v Management Program $0 $142,668
Evaliation of A Flash Huzads $0 $77.2%
Feasibility Study for New G d Sources $0 $1,793.417
Feasibality Study for Surface Water Sources $0 $189,128
High Service Pump Station Ball Valve Repl High Service Pump Station Ball Valve Repl! $0 £377.483
|High Service Pump Station Chemsical Piping Repl i) §1.447. 118

Program Manager Consultant Services $0 $158,295
Lake Bridge Water Treatment Plant-Pump Na 4 L1 $254 384
Long-term Master Water Plan-Feasibility Program Management $0 $156.369
Morms Bridge Wellfield Improvements $0 $1.452,703
South Hillsborough Pipeline (Segment A) $0 $39,968,513
|South Hill Pipeline (Se; B) s $14,527,037
[Surt'ace ‘Water Treatment Plant E: $0 $19,503,470
|Surface Water Treairaent Plant SCADA System Upgrade [ $94(1.233
lSurfuce Water Treatment Plant-R ] & Repl: Program-Phase 1 $0 $4,548,377
[Tnmpn Bay Desalination Facility Intake C P ‘Tampa Bay Desalil Facility kntake C P Phase 2-Phase 2 50 $21,992,738
[Tampa Bay Desalination Plant Variable Frequency Drives R $0 $537,723

Bonds Earliest Maturity Latest Maturity Bond Type Aot
2015A Bonds 10022024 L0 s [Nort Ad Vatorem $9.200,000
2015B Bonds 10/1/2023 10/1/2025 (Non Ad Valorem $7,760,000
20164 Bonds 102032 10/1/3034 [Non Ad Valarem $96,630,000
2016B Bonds 10/1/2025 10/1/2026 Non Ad Valorem $1,950.000
20160 Boody 1012025 11027 Non Ad Valorem $55,345 000
20020 Master Band 101122025 L1/2038 Nan Ad Valorem $74,823.000
2020 Master Bonds 1042025 LOVL/M02S MNon Ad Valorem 86,046,000
2022 Honds 102039 T RS2 Man Ad Valorem $122,075,000
20244 Bonds 100172039 LH L2034 Mon Ad Valorem $395.430,000
2024 R Rends 102033 10/ 734 Mot Ad Valoram $94,403,000
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Bonds Earliest Maturity Latest Maturity Bond Type
2024C Bonds 10/1/2028 10/1/2033 Non Ad Valarem $56,050.000
2025 Bonds 10/1/2026 10/1/2036 Non Ad Valorem $158,825,000
Acqusition Credits 10/12025 L0/1L12028 Non Ad Valeren $27.847.413
Bond Premiums 107112025 107112033 Non Ad Valorem $93.463,614
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AITILTATE INFORMATION
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