PALM HARBOR COMMUNITY SERVICES DISTRICT
FY27 Budget Request
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The Palm Harbor Community Services District is a special taxing district within unincorporated Pinellas County. This special taxing
district, formed by the residents of Palm Harbor, was established for the purpose of providing library and recreation facilities and
services to the residents of Palm Harbor. These facilities and services are funded by ad valorem taxes. Property owners within this
district are levied a separate millage of 0.5 mills for this purpose, generating $3,618,379 in estimated tax revenue for FY27. The
maximum millage rate that can be levied is 0.5 mills. The millage rate has been 0.5 mills since FY13.

Note: Administrative Charges include Interest expenses and Cost Allocation charges.
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Department:

Palm Harbor Community Services District

FOSTER CONTINUAL GROWTH & VITALITY:
Support a vibrant community with recreation, arts, and culture to attract residents and visitors.

o FY27 Total Program
Program Description . g FTE Count *
Allocation ($)
Library Operating Library Services to residents of the Palm Harbor $1,788,220 22.8
unincorporated community. Amount not to exceed ad
valorem revenues collected.
Recreation Operating Recreation Services to residents of the Palm Harbor $1,789,140 17.0
unincorporated community. Amount not to exceed ad
valorem revenues collected.
SUBTOTAL - PROGRAMS: $3,577,360 39.8
Administrative charges Tax Collector ($76,440) and Property Appraiser $116,160
Commissions ($24,280), Full Cost Allocation
($13,840), and Interest Expense ($800).
SUBTOTAL - EXPENDITURES: $3,693,520
Reserves Reserves $1 82,140
GRAND TOTALS: $3,875,660 39.8

NOTE: This budget is supported by a separate property tax levy for the Palm Harbor Community Services District.

* FTE are not County employees

Library - 17 full-time & 8 part-time positions proposed for FY27.
Recreation - 12 full-time & 10 part-time positions proposed for FY27.
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Attachment 1

PALM HARBOR

ORGANIZATIONAL
CHART
2026

Palm Harbor Comm Svcs Agency
Chairman- John Holbach
Vice Chair-Phil Phillips
Secretary-Bill Masurek
Treasurer-Jared Long
Board Member-Dan Wendol
Board Member- Bill Westwood
Board Member- Ron Shulz
Board Member-Erika Picard

Palm Harbor Area Senior -
Council
Friends of Palm Harbor Parks | __ _:\_‘_} EriE:LD::::g{FT) —_— PHCSA
and Recreation R y HR Coordinator
Palm Harbor Recreation /'/ I
League '
Assistant Director P_HQSA .
Trish Harrison(FT) Administrative
I Assistant
Recreation
Supervisor(FT)
Facilities Recreation
Coordinator (FT) Coordinator (FT)
Building Maintenance T Pe(;sPoEnNPIT 1
Leader-FT
Maintenance Rental Events Rec Leader Il
Service Specialist Specialist 2 (FT) OPEN
Worker (5) FT FT
Building \
Maintenance-
PT (1) Rec Leader |
‘ \ (1) OPEN( PT)
PT Rec Att PT Rec
(10) 4 open Leader2 (2)
14total
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Palm Harbor Library Organizational Chart  #wemen
Last updated March 13, 2026
PalmHarborLibrary.org/Contact-Us

Full-Time

Equivalent (FTE)
22.8 Palm Harbor Community Service Agency Inc.

(PHCSA)
Chairperson

John Holbach Library Advisory Council

Chairperson
Sharon Pikulinski

Friends of the Library

President
Kathy Capabianco ... _.
Library Director
Matthew David
PHL Foundation ' PHCSA Administrative
President Coordinator [PT]
Mike Alvarez Shelby Brennen

PHCSA HR Coordinator
Beth Schaller

Assistant Director PHCSA IT Manager

Cathy Wos These 3 PHCSA
! staff roles are Blake Burton

overseen by all 4
entity directors.

Sr Librarian Adult Svcs  Sr Librarian Youth Svcs Circulation Supervisor

Peter Cannon Marisa Steuer Betzaida Harris
_Librarian B Librarian ~ Sr Library Assistant
Samma Fagan Anna Connolly Michelle Blagg Sr Business Sves
— Coordinator IT Support Specialist
Cathy Koutsoumbaris Alexis Allen
Librarian Librarian Library Asst [PT]
| Maryjane Hyatt Jessica Moltisanti Dena Kilgore Marketing Coordinator
B Allison Banmally
Librarian Sr Library Assistant Library Asst [PT]
Rachel Vlahov Chris Parker Juliette Kilgore
| Volunteer Coordinator [PT]
Carol Mercier
| SrLibrary Assistant | Library Asst [PT] | Library Asst [PT]
Kaitlin Padilla Bernice Shoby Betty Lombardo
_ Library Asst [PT]  Library Asst [PT] ~ Library Asst [PT]
Cathy Blanton AJ Swann Ari Rokicki Ha rbor
_Library Asst [PT]  Library Asst [PT] You. Us' Together.
Donna Bramante Vacant

4 A PHCSA ENTITY
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