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9:30 AM Tuesday, January 29, 2019

Strategic Planning Workshop Agenda

ROLL CALL

1. Welcome and Orientation (9:30 a.m.)

2. Warm-up Activities (9:40 a.m.)

3. Current State Overview (10:10 a.m.)

4. Strategy Review: Ensure Public Health, Safety, and Welfare (10:30 a.m.)

5. Strategy Review: Practice Superior Environmental Stewardship (11:15 a.m.)

Lunch and Hike (approximately 12:00 p.m.)

6. Strategy Review: Foster Continual Economic Growth and Vitality (1:00 p.m.)

7. Strategy Review: Deliver First Class Services to the Public and Our Customers
(1:40 p.m.)

8. Strategy Review: Create a Quality Workforce in a Postive, Supportive Organization
(2:20 p.m.)

9. Wrap-up (3:00 p.m.)

ADJOURNMENT

Citizen’s Comments Will Follow Presentation(s)
Any person wishing to speak regarding an agenda topic must complete a Citizen Comment Card and give it to the
agenda staff at the staff table. The Chairman will call the individuals, one by one, to the lectern to be heard. Each
individual may speak up to three minutes.



