RESILIENT FLORIDA
CALL FOR PROJECT PROPOSAL WORKSHEET

The Florida Department of Environmental Protection is seeking project proposals for use of
FY 21-22 Water Protection Funds to be distributed as grants to governmental entities for the
Resilient Florida Grant Program. Please submit your project proposal using this portal. DEP
will accept and review proposals through August 31, 2021, for viable grant projects awards.
Additional information may be required, as necessary, pursuant to the criteria in s.
380.093, F.S. You will receive notice on how to submit further information, if this next step
is deemed necessary by the Department.

Project Details

Entity/Sponsor Name: Pinellas County Utilities (PCU)

Project Title: Pump Station Generator Improvement Project

Short Project Description:

Please provide a concise summary of the work to be done, including why the project is necessary.

Pinellas County is requesting funding to install pumps or generators, valves, fittings,
electrical equipment, panels, and conduits required to construct a back-up system for
running pump stations in the event of power losses. The aftermath of Hurricane Irma left a
large portion of the County without power. Due to this power outage, a majority of sanitary
sewer pumping stations within County Utilities were unable to operate, resulting in
numerous sanitary sewer overflows (SSOs).

It would benefit operations to have a backup system in place in the event of a future
outage.

Project Outcomes:
Please provide a list of outcomes that will result from this project.

The purpose of this project is to
1. Mitigate the impact of flooding events by improving the ability of the wastewater utility

to minimize damage and rapidly recover from disruptions to service.
2. Reduce storm-related sanitary sewer overflows




Has a Vulnerability Assessment been performed for this area previously?
Vulnerability Assessments identify or address risks of flooding and sea level rise. It consists of measuring
the impact of sea level rise and identifying the people, infrastructure, and land use that may be affected.

O Yes @ No
If yes, please provide details on the Vulnerability Assessment performed and
how this project was identified as a result.
Currently, the County is updating the critical infrastructure vulnerability assessment and
finalizing the vulnerability report.

The County has completed pump station condition assessments to identify needs and
prioritize the pump station improvement project.

Project Type

Comprehensive Plan amendments and necessary analyses for complying
with “Peril of Flood” statute (Sec. 163.3178(2)(f) F.S.) for communities with a

Coastal Management Element in their comprehensive plan.
If yes, please provide a short description of what steps your county/municipality has taken thus far towards
compliance with the Peril of Flood Statute (Sec. 163.3178(2)(f) F.S.):

Vulnerability assessments, other than that necessary for compliance with

Peril of Flood, that identify or address risks of flooding and sea level rise.
If yes, what area of the county/municipality will the Vulnerability Assessment cover?

O Vulnerability assessment will encompass entire county/municipality

O Vulnerability assessment will cover portions of the county/municipality




O Development of adaptation/resilience plans, projects, and policies that

allow for preparation for threats from flooding and sea level rise.

If yes, please provide a brief description of previously completed or ongoing Vulnerability Assessments,
plans, and policies, and how the proposed project will build on those.

(® Projects to adapt critical assets to the effects of flooding and sea level
rise.
If yes, please provide a short description of how the project will facilitate adaptation to flooding and sea
level rise and what critical assets that will include:
The project will update and improve critical wastewater assets to facilitate adaptation to
storms, flooding, and sea-level rise. Specifically, the project will adapt vulnerable pump
station assets; preventing costly repairs, disruptions of services, public health advisories,
and hazardous situations for personnel.

(O Projects that mitigate the risks of flooding or sea level rise.
If yes, please provide a short description of how the project will address the risks posed by flooding and/or
sea level rise.




Contact Information

Name: Street Address:

Dan Glaser 14 S. For Harrison Ave

City: State: Zip:
Clearwater FL 33756
Phone: Email:

(727) 464-5209 dglaser@
Funding Requests

Project Type: (®) New Project (O New Phase

If new phase, please provide the existing project name, funding amount (grant and match, if applicable),
and DEP agreement number(s).

Anticipated Grant Funds Needed: Source of Match Funds:
$ 2,100,000.00 PCU Sewer Funds

Local Funds and/or Match Commitment: | Total Project Cost:

$ 3,100,000.00 $ 5,200,000.00

Multi-Year Funding Breakdown:
If the project is expected to be completed in phases over more than one [1] year, please describe annual
grant funds needed for each year and the phase with which those funds would be associated.

Phase 1, 2022: $1,800,000 ($1,000,000 grant funds requested)
Phase 2, 2023: $1,800,000 ($1,200,000 grant funds requested)
Phase 3, 2024: $1,600,000

Cost Effectiveness:
Please describe how this project accomplishes its benefits in a way that achieves benefits in an affordable,

efficient, and effective manner.

PCU has prioritized twenty-six (26) sites where it would benefit operations to have a
backup system in place in the event of a future outage. These sites were identified as the
critical zones within the collection system that would service hospitals, schools, shelters,
assisted living facility, etc. Greater benefits will be realized more efficiently through this
prioritization.
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Proposed Project Readiness to Proceed

Proposed Start Date: Proposed End Date:

For construction projects, list proposed 02/15/2024

construction start and end dates. 12/31/2026

Is this project already permitted? Is this project already designed?

O ves (®No ON/A (O es (®No ONA

Please list the plans and resources in place to make this project a success.
Identify the parties responsible for operating and maintaining the proposed project, and affirmatively state
whether there is a legal or other commitment to do so.

The Gulf Coast Ecosystem Restoration Council awarded PCU $2,085,262 in RESTOEW Act
grant funding to complete planning and design for the MHP system improvement project.
The period of performance for this grant is May 11, 2020 through December 31, 2022.

Acquired systems are part of PCU’s Asset Management Program. The program includes:
regular inspections; repair and replacement; and inclusion in relevant studies or
programs.

Additional Information

Will the project provide benefit to, or be located within, a state-designated

financially disadvantaged community?

This may impact eligibility. Please consider carefully and check all that apply. For additional information
please see section 288.0656, F.S., section 218.67(1), F. S., the rural area of opportunity map, and the
fiscally constrained county map.

O Yes, a rural area of opportunity pursuant to 288.0656, F.S.
O Yes, a fiscally constrained county, pursuant to 218.67(1), F. S.
O Yes, another designation by state

@ No or Not Applicable

Is there a public outreach component to the project?

@ Yes O No

Enter the County or Counties in which the project is located.

Pinellas County




Project Category:

Please select this project's purpose and impact among the following categories, with 1 being the primary
purpose. You may select up to 3 categories as applicable.

1. Primary Purpose __Coral Reef Protection, Response, or Restoration

2. Secondary Purpose ___Elevation of public structures

. __ Flood control works
3. Tertiary Purpose ___Implementation of an Adaptation Plan

__Natural and Nature-Based Features for Erosion/Flood
Control (NNBF)

__ Outreach and Education

1 Peril of Flood

2 Resiliency Implementation

___Resiliency Planning

___Restoration Planning

___Vulnerability Assessment

___Adaptation Plan

__ Conservation

__ Other

How to Submit

Please visit the Resilient Florida portal at
https://protectingfloridatogether.gov/state-action/resilient-grant/form
to submit your proposal.



https://protectingfloridatogether.gov/state-action/resilient-grant/form
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