
Why the 
county 
commissioners  
should not 
approve the 
Rays-Hines 
deal today
PINELLAS COUNTY COMMISSIONERS 
MEETING JULY 30, 2024
© BY PETER KENT
8 ACADEMY WAY
ST. PETERSBURG, FL 33711

1



I’m not a lawyer and no Perry 
Mason, but….

 I am a Professional Engineer and MBA and who was both Commissioner 
of Public Works with a staff of 70 and also the principal consultant for 
the developer of a 6000-acre new city in Saratoga, NY. 

 A decade ago, I retired to St Pete. For three years I have been 
researching the proposed Rays-Hines deal and have given 7 one-hour 
talks on it to the Association of Senior Professionals at Eckerd College 
(ASPEC). 92% of that ASPEC audience believe the proposed Rays-Hines 
deal should not be approved as is.

 Being eighty years old, my family believes strongly I should I walk away 
and let the billionaires win but that would be so unfair to working 
families and fixed income seniors struggling with paying property tax 
and mortgage or rent.

 After the city council’s 5 to 3 approval on July 18, our last hope is to 
appeal to this council to reject the current terrible deal
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On related item 46, thank you for not 
extending the “Incity” CRA-TIF voter loophole

 A bond repaid with property taxes require a voter referendum
 Slum and blighted areas can become a CRA, 60-year max
 St. Pete/Co formed a downtown Incity CRA in 1984
 For years, downtown St. Pete not been slum or blighted, yet… 
 CRA’s magically “converts” property taxes to general funds
 A bond repaid with general funds doesn’t require a referendum
 CRA’s can bond without voter approval, hence SP 10-year 

extension to avoid a referendum on the Rays-Hines deal
 Thank you for not continuing Taxation without representation?

3



For 27 years, the Ray’s PR machine spreading 
good stories, while taxing visitors and residents

 The county’s hotel bed tax has been heavily subsidizing 
the Rays and their stadium while appealing to less than 
3% of the visitors

 Beaches, museums, etc. cost less and bring more visitors
 Our remarks today are one of the few opportunity in 27n 

years for the public to express the opposing point-of-
view before the county votes
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If vote yes, the public could bring 
personal lawsuits on four legal issues

 Southern Poverty Law Center warns the property was acquired 
under eminent domain and must only be used for public purposes

 Community Redevelopment Areas [CRA] are valid only for areas 
that qualify as slum or blighted, and the downtown “Intown” CRA 
has been neither for years

 Transfer of County CRA balance towards paying off the city’s TIF 
bonds for stadium and infrastructure expenses

 Approval of sale of county owned property whose fair market value 
may be $1.06 Billion for less than $250 Million in return [25% FMV]

 Conclusion: Each should consult with an attorney before voting yes. 
The County Attorneys represent the County, not you personally
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County owned 
parcels = 75.75A

6

Old Police Station



Is it reasonable that 
the fair market value 
of this parcel has  
increased by only 
third in 27 years with 
massive density 
rezoning?

Demand a current 
appraisal
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2024 county value of old police site 
$7,799,540 for 2.11 acres = $3.7M/A
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Year old 
appraisal 
shows1300 1st 
Ave N now 
worth $14M-
acre, 387% of 
$3.7M value
Demand a 
current appraisal

9



86% of the 625 voters polled by 
Mason-Dixon said the city-county 
should obtain a new land appraisal 
before proceeding. 79% said the 
Ray’s should pay rent at least equal 
to their property tax exemption
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Government must show land sales 
received roughly $1B FMV or face lawsuits
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If the same$1.3B 
value of mixed 
housing were 
built on the 
stadium site, it 
would generate 
$22M more a 
year in property 
taxes each year



Appears C&C 
committing $2.5 
Billion while R-H 
promising 
$250M in return

A city and county 
developer’s 
reasonable 
investment return 
may be 10%+ per 
year rather than a 
90% loss of the 
investment
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Over 30 years, C&C invest $2.3B, 
receive $250M, net loss $2.1B

 Council members have a fiduciary duty to represent their 
constituents 

 Voting YES means you honestly believe this deal costing 
C&C $2.5B while promising to return $250 Million is in the 
constituents  best interest

 Any constituent who disagrees could sue council 
members jointly and personally for the amount of 
damages [$2.3B?] plus penalties
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Protect yourself before you vote yes
 The Mayor paid a law firm $1.5M to review this deal!
 Why did three city council members vote no?
 Basically, any resident can bring a lawsuit to recover 

perceived damages against anyone at any time
 First, ask the attorney if they are also representing a 

different group before getting advice
 If your attorney says voting yes has no liability to you, 

ask her if she has over $2 Billion in assets to reimburse 
you for the potential damages if she is wrong
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