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Timeline and Progress p&'&ﬁ'.'ﬁf,

February - October -
March December
e Strategic e National e Refine Plan e Follow-up e Present e Operational
Planning Community Engagement Strategic Plan Planning for
Work Session Survey™ 2025

* Follow-up poll and survey

« Direct engagement with partners and staff

« Key drivers of confidence and satisfaction
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Recommended Vision, Mission, & Results "o

Vision
To Be the Standard for Public Service in America

Mission Options

: : Resilient
a) Meeting the needs and concerns of the community today and Inf
tomorrow nfrastructure

: . : . : and Environment
b) Pinellas County Government is committed to public service

strategies that meet the community's needs and concerns today

and tomorrow. Smart
Service
Key Results  Deliver
= Prosperity and Opportunity Prosperity Healthy and
and Safe

= Healthy and Safe Communities Opportunity Communities
= Resilient Infrastructure and Environment

=  Smart Service Delivery
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Recommended Outcome Indicators e

Resilient : :
- N Infrastructure Healthy and Safe Prosperity and Smart Service
and Environment Communities Opportunity Delivery
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Infrastructure Report Card
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Program Performance

 Establish the Key Results for Budgeted Programs

Pinellas
(ounty

* Percent of workload meeting the defined level of service

Customer Calls Answered
Timely

Clients vyijch at least one
dental visit annually

Clients with at least one
medical visit annually

Priority Service Requests
Resolved within 24 hours

Advanced Life Support First
Responses within 7.5
Minutes

Ambulance Responses
within 10 minutes

911 Calls Answered within
10 Seconds

Business Waste
Assessment Return to
Compliance Rate

Violations Responded to
within 2 days

Procurement services
meeting cycle time targets

Preventative maintenance
and inspections completed
timely

Ranger Coverage Rate

Our Vision: To Be the Standard for Public Service in America

Standard Site Plans
Processed within 5
business days

Permit Applications
Processed Timely

Inspection and
maintenance requirements
met

Waste-To-Energy
Availability

Complex Site Plan First
Reviews Processed within
10 days



Learn and engage at:

pinellas.gov/strategic-plan

www.pinellas.gov
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