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OUR VISION FOR A BRIGHTER TECHNOLOGY FUTURE

Our vision is to be Pinellas County’s Service Provider of Chaice,
providing exceptional value-added Information

Technology products and services while maximizing the

return on public investment in Business Technology Integrity and Teamwork and
Services Accountability Collaboration

THE cCORE VALUES OF OUR ORGANIZATION

Our leadership adheres to and promotes the core values of Pinellas
County Business Technology Services: Continuous
Improvement
* Integrity and Accountability
*  Diversity
¢ (Continuous Improvement
¢ Teamwork and Collaboration
. Innovation Quality Service

¢ Quality Service
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BTS Board

Chief Information Officer
Jeff Rohrs

BTS Organizational Chart (High Level

Application Infrastructure Financial & Enterprise Architecture Cvbersecurit Project
Services Services Service Management & Strategic Planning v y Governance
BTS Director BTS Director BTS Manager Chief Technology Officer BTS Manager BTS Manager
Belinda Huggins Scott Davis Greg Carro VACANT Scott Butler Lynda Morrill
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Application Infrastructure Financial & Service Enterprise Architecture Cybersecurity Project Governance
Services Services Management & Strategic Planning 4 Direct Reports 5 Direct Reports
64 Directs/Indirects 56 Directs/Indirects 8 Direct Reports 2 Direct Reports
5 Managers 3 Managers
eGIS
OPUS Server Finance Enterprise Architecture Cybersecurity Project Management
Justice Storage Budget Compliance
Enterprise Apps Network Asset Management Strategic Planning Auditing Organizational
Operation Center Telecommunications PC Leasing Incident Response Change Management
Disaster Recovery Desktop Service Management Application Portfolio
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BTS Strategic Goals
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Governance and Talent Management

Customer Service Sustainability Service Delivery and Development Financial Stewardship

e Qutstanding Customer Service
* Mature Governance and Sustainability
e Efficient Service Delivery
* Talent Management and Development
* Financial Stewardship
()
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BTS 2019 Strat

SERVICE PROVIDER OF CHOICE, PROVIDING

EXCERTIONAL VALUE-ADDED INFORMATION®

TECHNOLOGY PRODUCTS AND SERVICES
WHILE MAXIMIZING THE RETURN
ON PUBLIC INVESTMENT

ic Plan

BTS 2019 Strategic Flan - DRAFT

EXECUTIVE SUPPORT AND GOVERNANCE

BaJsiH 55 TECHNOLOGY SERVICES BOARD

The Finellzs County Business Technalogy Services
|BTS} Board is an independent board, established
through interlocal agreement. and composed of
County representatives and Constitutional
- -, afficers. The BTS Board is responsible for sstting
policy for comman tzchnelogy issues and
expenditures, and facilitating the econemic and
=ffective provision of business technology
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services and support to the opsrations of Finellas

SN
*\\\\% § County and its Constitutional Officers.
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oo \ s The STE Board and BTS cepartment were

\ establisned under interlozsl sgresment between
the Constitutional Officers, the County
dministrator and the Six Creuit Judiciary.

srsrrrrsrs)

Under the direction of the BTS Bosrd and the
lezdership of the BT Chisf Information Officar
{c10], BTS collzbarates and partners with =l ETS
Board members and their respective
departments to provide technalogy solutions to
mest the business strategies that help faciitats
the mission of Pinellas County Gevernment.
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Enterprie GIS

Steering Committee (EGIS)
Deatie Busines Appheationt
Executive Committes |OBAEC)

Criminal Justice Information
System Policy Baard (LIS
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BTS Mission

Focus on Enterprise Services

- Ifrstructure Excelence e

. Cybersecurity

* Enterprise Applications

Opportunities

* Open Data

Open Data &
Integrations

* Application Integrations

* User Experience

Cybersecurity

Infrastructure
Network - Telecom - Desktop - Server

Pinellas\




R

BTS Infrastructure

BTS maintains S17M of
capital assets on behalf of

stakeholders in support of

601 Network Switches

902 800 Wireless Access Points
92 90 Routers

110 44 Firewalls

BUSINESS TECHNOLOGS
SERVICES

Telecom Infrastructure

7435 8000 IP Phones
2411 1800 Analog Phones
19,000 - Phone Numbers

Desktop Infrastructure

4884 4396 Computers Supported
758 1392 Computers Deployed

Server Infrastructure
m 2044 |infrastructure |

603 Physical Servers
1236 620 Virtual Servers
1,400TB 530TB Enterprise Storage
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BTS Cy b ersecuri ty Cybersecurity Statistics

* Protecting the confidentiality, integrity, and “
availability of the county’s information o8 2018 | ftectare |

assets iS da key Component and fOCUS darea 134,442 115,819 Emails per day (sent/received)

for BTS. 87% 90% % Blocked inbound
SPAM or Malicious

Firewall

* 184 significant cyberattacks on local - Erewal
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gﬁvernmgzts andhp:bllc Safety agencies in exploit weaknesses are blocked/day
the past months

* 42 directly or indirectly on 911 centers

* Included in the FY19 budget proposal is a
third-party security risk assessment.

* Compilation of publicly reported cyberattacks by Seculore Solutions.
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BTS Application Services

EGIS (Geographic Information System)

OPUS (Oracle eBusiness)
Justice CMMS (CJIS)
164 Business Applications
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Cybersecurity

Infrastructure

33,530 45,557 Incident & Request Tickets Opened
Network - Telecom - Desktop - Server

33,410 33,344 Incident & Request Tickets Resolved
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Service Consumption and

Stakeholder Matrix

Network Telecom Desktop Server JUSTICE CCMS EGIS OFUS
BCC / County Administrator ® [ ] [ ] [ ] [ ] ) @ L ]
Clerk of the Circuit Court . . 0 O 0 . O .
Property Appraiser ® @ 4] &) ] O [ ] &
Public Defender [ ] @ [ ] D @ @ O @
Sheriff & o O O & > ®
Sixth Judicial Circuit [ ® O O ™ [ ) O &)
State Attorney . . O O 0 . O O
Supervisor of Elections . . 0 0 0 O O O
Tax Collector . . . . 0 O O O
County Attorney . . . . 0 0 O .
Forward Pinellas . . . . 0 O O .
Guardian ad Litem [ ] [ ] @ [ ] D ) @) O
Human Resources . . . . 0 O O .
Human Rights . . . . 0 O O .

Juvenile Welfare Board [ ] [ ] [ ] [“ ] 4 ) &) O @)

* The evaluation of each stakeholder is based on a qualitative assessment of the consumption relative to the available service offering and capabilities.
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Pinellas County
Business Technology
Services

FY2019 BTS Budget Proposal

Partnering to provide the solutions most important to our customers’ business
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BTS Budget Summary

CIP, Justice,
$4,474,38 $338,31

0 12% Labor BTS Base Budget Target
Inter-Gov $17,435,55 w/Inter-Gov Charges $33,143,500
’ 7
Charges 0 46% BTS Base Budget Request «
$2,582, $33,143,500
Departm Labor $17,435,550
ent ° .
Operatin Pinellas Operating $15,707,950
w/Inter-Gov Charges
(ounty
BUSINESS TECHNOLOGY
SERVICES Capital $4,812,690
Operating BTS CIP $4,474,380
to Services )
$12,282,15 Projects $338,310
Total Request $37,956,190
$60,000,000 5% Less OTI
$40’000’000 9 o » 25 i M
$20,000,000 Ea—— o ., : :
. -26% 1% 2% 6 0% 6% 5% 4% -3%
2010 2011 2012 2013 % 2014 2015 2016 2017 2018 2019

—e—Total BTS Budget $52,117,0 $49,456,3 $39,855,9 $44,822,4 $40,430,4 $40,875,8 $40,007,2 $44,336,1 $50,642,0 $37,956,1
= ==Base Budget* $34,576,4 $25,523,6 $22,705,0 $23,316,2 $24,773,7 $27,027,2 $28,756,5 $30,203,4 $31,578,2 $30,561,2

*Base Budget History (Chart): Without Inter-Gov Charges
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Working for You

o 513“;;’;6'0 Labor Summary
7 , 1
54,474,38 R
Labor
Inter-Gov 17,435,5
Charges Position % to Purpose
S2,582 U Management Tax Collector
BRM 10% Support (Technical)
Departm 1% | 3%
ent Admin
Operatin plnellas 3% \
(ounty '
BUSINESS TECHEJ%E?(% Technical
83%
Operating
to Services
$12,282,15
—_ T =o=Budget = =Actual
$2,000,000 171 144 146 148 158 162 164 162 165 14¢
$1,000,000 —~ o — — T,
: 133 140 142 151 146 146 155 148 146
o o ~CAtEaciialoaLVieese,
I 1 ™ e e e e e
O O O O O O O o o o
./
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Run the Business

Operating & Capital Improvement Plan Summary

FY19 CIP Budget Breakout CIP Justice,
! 5338,31
$4,474,38
0 12¢
Inter-Gov —\
Gr
$460,536 Departm p. “ b
10%
FY19 Opearating Budget ent . Ine as $1 ;2 305r 55
ner. Ogieakout  Com Operatin (ounty s
Gov 616,540 226.99 BUSINESS TECHNOLOGY
79 . SERVICES
Operating
to Services
$12,282,15
$20,000,000 — ‘ ELM
$10,000,000 Funding Trend —®’ *>—s
S- O Preme—®> O Oo=——=—=0 O L SE— O @ o—LlPo
Pinellas
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Pinellas County
Business Technology

Services
FY19 Decision Packages

CJIS User Policy Board EGIS Steering Committee OBAEC
O Justice Business O 3D Basemaps O Audit & Security
Developments O Routing
O Clerk Jury

Partnering to provide the solutions most important to our customers’ business
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Evolving Justice CCMS

FY17 & 18 Business Development Efforts

Development by Stakeholder Development Context
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Justice CCMS Budget History

| Recurring Evolving Business Improvements
|-

|

lL Tyler Odyssey Project : WBDQ | Jury
57;000,000 FY17 & 18 Budget Status for Current Dev Efforts
$6 000.000 FY18 Approved Budget S 887,160
? ’?

FY18 Estimated Total Remaining

$5,000,000 Expenses to be Paid $ (498,849)

$4,000,000 FY18 Remaining *Expenses to $ 388,311
Carry Forward FY19

$3,000,000
*Inclusive of S86K Contingency for

$2'OO0,000 Mandates & unknown requirements

$1,000,000 A

N |

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
—=Budget $6,543 $3,539 $6,082 $5,426 $1,600 $1,520 $1,133 $887,1 $388,3 $86,30
e Actual S- $2,239 83,173 $4,267 $337,0 $983,9 S$201,5 $498,8 $302,0 S-

Pinellas
ounty
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Justice CCMS Business Developments

CJIS Policy Board Initiatives

Prioritized & Supported FY18 FY19 FY20 FY21
New Business (One-time) (One-time) (One-time) (One-time)
Development Efforts
(Qty)
8 $ 234,560
(10 Efforts now in Tyler
Release)
9 $ 232,040
9 $ 236,880
9 $269,610
FY19 FY20 FY21
One-Time One-Time One-Time
Budget $232,040 $236,880 $269,610
Estimated $187,240 $185,832 $196,030
Spend | J

\

Average $190K Recurring

Pinell?s
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Justice CCMS Business Developments

CJIS Policy Board Initiatives
FY19 Decision Package

Decision Package

FY19
One-Time Recurring
Budget $232,040 $190,000

21

ek
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Justice CCMS- Clerk Jury

CJIS Policy Board Initiative
FY19 Decision Package

Decision Package

FY19
One-Time Recurring
Additional Budget $84,000 S0

v" Project is on Schedule.

APPROVED FY17 FYi7 U Change in Scope Required:
Decision Package (One-time) . ] .
U Integration with In Court Docketing
Clerk Jury Project $ 267,686 Application
U Additional Funding Necessary:
Q 584K

Pinell?s




Enterprise GIS
Service Update

CURRENT SERVICE

CONSUMPTION (S)
Utilities

23% BC... Municipa...

, Property
Appraise
r Office

PubR&
Sheriff Works

29% 24%

CURRENT FUNDING SOURCE

Enterpris
e
24%

Special...
_/

oun
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Enterprise GIS

Evolving Decision Making

= Oblique Aerial Imagery = Light Imaging Detection and = Countywide 3D Basemap & Routing
Approved Decision Ranging (LIDAR) FY19 Decision Package
Package FY16 Approved Decision Package
FY16

Pinellas\




Enterprise GIS
FY19 Decision Package

Countywide 3D Basemap & Routing

Decision Package

FY19
One-Time Recurring
Budget $304,000 $54,000

Pinellas%




Audit & Security OBAEC Initiative

FY19 Decision Package

Decision Package

FY19
One-Time Recurring
Budget $155,125 $43,750

o Includes Software, Implementation & Support
o Benefits Amount to:

o Cost Avoidance/Potential Fraud Losses

o Automation of Audit replaces manual process
o 5 year Benefit:

o Total Project Benefit Estimated @ $536,535
o Net Project Benefit Estimated @ $156,785

Pinell?s




—

FY19 Decision Packages

Sponsor / Governance Decision Package FY19 One-Time Recurring
Cost
CJIS Use Policy Board O  Justice Business Development $232,040 $190,000*

*Alternate way to Fund forward;
Recurring vs. repeat annual One-Time

O Clerk Jury $84,000 SO

Total $316,040 $190,000

eGIS Steering Committee Q 3D Basemap $250,000 S0
Routing $54,000 $54,000

Total $304,000 $54,000

OBAEC O  Audit & Security $155,125 $43,750
Total $155,125 $43,750

Grand Total $775,165 $287,750

Discussion or Questions?
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