
                Define - Measure - Analyze - Improve - Control 

 
 
Project or Program:   Aging Friendly Communities  
 
Goal:  To identify and assess resources and gaps in the community and make recommendations to create age friendly communities in Pinellas 
County where seniors can thrive.   

INPUTS ACTIVITIES OUTCOMES 

What we invest What we do Who we reach Short-term results 
Intermediate 

results 
Long-term results 

 
Staff Effort  
( 15% ) FTE  
 
 
 
 
 
 
 
 
 

  
 
 
 
 
Community Partner 

Liaison   
(1 FTE TBD) 
 
 
 
 
 
 
 
Adult Emergency 

Financial 
Assistance 
Program 
Funding 

 ( AEFAP) 
 

Community Needs Assessment:  
Meet with community stakeholders  
Attend Sr related events and centers 
Survey distribution at Administrative 
Forum and other venues  
Identify current services/ identify 
priority issues & gap analysis for 
elderly ( ie: hunger, suicide prevention, 
transportation, poverty, homelessness) 
Conduct Needs Assessment 
Maintain resource directory 
Identify and optimize opportunities for 
a healthy lifestyle to Integrate physical 
and behavioral health  
 
 
Coordination:  
Coordinate, facilitate and convene 

community partners  
Human Services Network Coalition 

meeting 9/21/16 
 

Ongoing outreach and participation at 
events  

 
 
Financial:  
Provide emergency financial assistance 

to vulnerable adults 
 
  

Community 
Members 

Primary & 
Behavioral 
Health  
providers 

Community 
Service 
Providers 

Other 
Stakeholders 

 
 
 
 
 
 
“ Aging Friendly” 

service 
providers-  

Network Coalition 
members  

Community 
service 
providers  

 
 
Adults residents 

18 & above 
who meet the 
criteria for 
AEFAP  

 

Gather information and  
distribute surveys & 
analyze survey data  
 
 
Determine priority grids 
for the elderly 
population 
 
 
 
 
. 
 
 
 
 
Information session on 
9/21  
 Acknowledge National 
Sr. Citizens Day  
8/21/16 
Increase awareness 
 
 
 
 
Assist individuals with 
one time financial 
hardship;   
Provide an avenue for 
individuals to get back 
on track with their 
activities of daily living 

Identify services 
provided 
Determine marketing 
strategies 
Determine venue to 
host resources ( ie: 
211)  
 
 
Develop County 
hosted website  
 
 
 
 
 
 
Information sharing 
amongst providers 
and community 
stakeholders to 
increase awareness 
of services  
Establish 
relationships with 
community partners  
 
 
Track and Trend 
requests for AEFAP 
 

Increase partnerships  
Increase knowledge of 
services amongst 
Elderly population 
Promote aging friendly 
referrals process for 
integration of services 
 
Identify,  Map and 
coordinate available 
resources  
 
 
 
 
 
 
Coordinate meetings to 
discuss/address service 
gaps 
 
Liaison between the 
County and community 
stakeholders ; maintain 
ongoing discussions and 
relationships  
 
 
Evaluate trends to 
identify top reasons for 
AEFAP request 
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The World Health Organization's Global Network of Age-Friendly Cities and Communities has identified eight domains of livability that influence 

the quality of life of older adults. 

Domain 1: Outdoor Spaces and Buildings : Tourism, parks & preserves, real estate, public works, building services; code enforcement 

Domain 2: Transportation, public works, airport, ambulance,  

Domain 3: Housing:, community development, housing finance authority, code enforcement/ utilities 

Domain 4: Social Participation, Tourism Dev Council; volunteer services  

Domain 5: Respect and Social Inclusion; Consumer Protection, Human Rights  

Domain 6: Civic Participation and Employment; Board of elections; Human resources  

Domain 7: Communication and Information; Communications/marketing – website / brochures/ Info  

Domain 8: Community and Health Services; DOH, Directions, Suncoast  

 

Partners include but are not limited to: 

 2-1-1 Tampa Bay Cares 

 Area Agency on Aging  

 Department of Children & Families 

 Department of Health 

 Homeless Leadership Board  

 University of South Florida 

Updated 2-29-16 

http://agefriendlyworld.org/en/
http://www.aarp.org/livable-communities/info-2014/slideshow-eight-domains-of-livability.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain1-outdoor-spaces-buildings.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain2-transportation.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain3-housing.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain4-social-participation.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain5-respect-and-inclusion.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain6-work-and-civic-engagement.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain7-communication-and-information.html
http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain8-community-and-health-services.html

