
Tampa Bay 
Estuary 

Program
2025 Update

Ed Sherwood
Executive Director

October 17, 2025
Joint Board of County Commissioners' 

Regional Roundtable 
Pinellas, Hillsborough & Pasco Counties



Pag
e

2
1

Tampa Bay Watershed

Depth
Average Depth: 11 Feet
Maximum Depth: 43 Feet (100’+ by Egmont)

Size
Tampa Bay Proper: 400 square miles
Tampa Bay Watershed: 2,200 square miles

Population
> 3.1 million in the watershed alone

Major Tributaries
Hillsborough, Palm, Alafia, Little Manatee, 
Manatee & Braden Rivers

Pasco

Hillsborough

Polk

Manatee

Pinellas

Sarasota

Land Use
32% Undeveloped 42% Urban/Suburban
17% Agriculture 9% Mining



Tampa Bay Estuary Program Background

● Established in 1991

● 1 of 28 National Estuary Programs 
(4 Total in Florida)

● Interlocal Agreement establishes a 
federal-local cost-share partnership

● Additional grant funds & programs 
support Comprehensive 
Conservation & Management Plan 
implementation

● Annual Budget ≅ $3 - $4 Million

● 8 Full-time and 1 Part-time Staff

tbep.org/uniform-special-district-accountability-act

Quick Facts

2025 Return on Investment:
$21-$46 for every $1



Clean Waters 
& Sediments

Thriving Habitats 
& Abundant Wildlife

Informed, Engaged, 
& Responsible Community

ccmp.tbep.org



Indicators and Report Cards tbep.org/stateofthebay



Clean Waters & Sediments tbep.org/stateofthebay

PRIMARY 
POLLUTANT OF 

CONCERN



Clean Waters & Sediments

● Results show attainment of 
chlorophyll and light attenuation 
management targets

● All segments as “Stay the Course”, 
except Lower Tampa Bay = “Caution”

● More info at: shiny.tbep.org/wq-dash

tbep.org/stateofthebay

WATER QUALITY 



Clean Waters & Sediments

TAMPA BAY ANNUAL RAINFALL

tbep.org/stateofthebay



Clean Waters & Sediments

SANITARY SEWER OVERFLOWS (by month)

tbep.org/stateofthebay

Debby 
(8/5)

Helene 
(9/26)

Milton 
(10/9)



Clean Waters & Sediments

SANITARY SEWER OVERFLOWS (2017-2024)

tbep.org/stateofthebay
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Underwater Seagrass Coverage: 
Primary Indicator of a Healthy Tampa 

Bay
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SEAGRASS MAPPING RESULTS 

Thriving Habitats & Abundant Wildlife shiny.tbep.org/seagrasscoverage-dash

● Baywide, seagrasses increased by 5% (1,407 acres)
● Majority of gains observed in Hillsborough Bay
● Lower Tampa Bay at record-high 
● Old Tampa Bay lost 326 acres



Thriving Habitats & Abundant Wildlife tbep.org/habitat-report-card

HABITAT MASTER PLAN PROGRESS

• Falling behind on:
• Seagrass
• Oyster
• Salt Marsh
• Coastal & Native Uplands
• Forested Freshwater Wetlands

• Recent trends showing effects 
of continuing coastal 
development & climate change

• More info & data at: 
shiny.tbep.org/landuse-change



When You Build It, They Will Come …
Investing in nature-based solutions also bolsters 
important fish nurseries in the Bay
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Thriving Habitats & Abundant Wildlife tbep-tech.github.io/robinson-sport-fish



Thriving Habitats & Abundant Wildlife tbep.org/tampa-bay-nekton-index

● Reports on the health of fish, 
shrimp and crabs

● Responds to water quality and 
habitat degradation

● 2024 results show all bay 
segments as caution, except 
Lower Tampa Bay

● More data & info at: 
shiny.tbep.org/nekton-dash

NEKTON INDEX



In Summary: 
Protect & Restore or 
Lose a Whole Lot More

2022$ TBRPC Economic Footprint
of Tampa Bay Update

• Seagrasses: 
A key indicator of Tampa Bay’s estuarine health

• Other Critical Coastal Habitats: 
Falling behind in the face of a rapidly developing 
coast that is already experiencing climate 
change impacts

• Why Should We Care?
A healthy Tampa Bay brings substantial regional 
economic benefits & 
environmental services that maintain our 
waters, wildlife & way of life



2026 Interlocal 
Agreement Update

• Amended & Restated in 2015 & 2021

• 5-Year Sundown Review

• Identifies local funding contributions 
based on watershed population

• Current Funding Partners:

•SWFWMD
•Hillsborough Co.
•Pasco Co.
•Pinellas Co.
•Manatee Co.
•City of Tampa
•City of St. Petersburg
•City of Clearwater
•Tampa Bay Water

1998: Original Interlocal Agreement

•US EPA (50%)



Questions?

Ed Sherwood
esherwood@tbep.org 



BACKUP & ADDITIONAL SLIDES









Thriving Habitats & Abundant Wildlife tbep.org/hmpu

RESTORATION PROJECTS 



Clean Waters & Sediments

SEASONAL CHLOROPHYLL TRENDS

tbep.org/stateofthebay



Clean Waters & Sediments

RIVER FLOWS

tbep.org/stateofthebay

Debby 
(8/5)

Helene 
(9/26)

Milton 
(10/9)

● Peak flows for major 

rivers totaled ~36,290 cfs

● 250x greater than 

estimated volumes from 

wastewater discharges


