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Size — o
Tampa Bay Proper: 400 square miles -

S

Tampa Bay Watershed: 2,200 square miles {

f

Depth
Average Depth: 11 Feet }t
Maximum Depth: 43 Feet (100'+ by Egmont) '

i Bemdgn, 'k

‘- Major Tributaries
Hillsborough, Palm, Alafia, Little Manatee,
Manatee & Braden Rivers

Population
"' > 3.1 million in the watershed alone

Land Use
E %4 32% Undeveloped 42% Urban/Suburban
ek 9% Mining




Tampa Bay Estuary Program Background

Quick Facts

Established in 1991

1 of 28 National Estuary Programs
4 Total in Florida)

Interlocal Agreement establishes a
federal-local cost-share partnership

Additional grant funds & programs
support Comprehensive
Conservation & Management Plan
implementation

Annual Budget = S$3 - $4 Million
8 Full-time and 1 Part-time Staff

Tampa Bay Estuary Program

HILLSBOROUGH COUNTY

2 RETURN ON INVESTMENT

For every $1 contributed
by Hillsborough County

TBEP leveraged $21
Total leveraged from all
ces: $17.23 million
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Alafia River Watershed Mined
Lands Restoration Plan

Tampa Bay Water and Environmental Science
Associates secured a TBERF grant to create the
Alafia River Watershed Mined Lands Restoration
Plan. The project assessed the restoration
potential of historically mined lands in the Alafia
River watershed. The Alafia River is a major contributc
drinking water system. Plan recommendations priori
historically mined lands. Opportunities for constructed
were also considered.

TBEP Funding Sources
2025 2025

« Hillsborough County (5%)
Federal (37%)

«Regional (24%)

“Otpng

district-accountabilit

Tampa Bay Estuary Program

PASCO COUNTY

2025 RETURN ON INVESTMENT

For every $1 contributed
by Pasco County

TBEP leveraged $46

lolal leveraged from all
funding sources: $17.23 million

Saint Leo U]
Restoratio

The Saint Leo Univj
partoftheLake Jovi
to create a diverse
It also served to m
‘The team was thril
planned for 80 voli
staff, students, and

with all aspects of
lasting connection

.

habitat.

Give-A-Day for the Bay:
Pasco County Cleanup

To celebrate the start of National Estuaries
Week in 2024, the Tampa Bay Estuary Program
partnered with Keep Pasco County Beautiful
10 host a Give-A-Day for the Bay cleanup in Pasco Cour
420 pounds of trash along the road of a trash hotspot.

2025 Return on Investment:
$21-S46 for every S1

« Pasco County (2%)
Federal (37%)
« Regional (24%)

‘TBEP Funding Sources
023-2625

Tampa Bay Estuary Program
PINELLAS COUNTY

2025 RETURN ON INVESTMENT

TBEP Funding Sources —
20202025 o,
§iRimmac0

For every $1 contributed
by Pinellas County

+Pinellas County (5%)
Federal (37%)

«Regional (24%)

« Other Counties (14%)

*Non-profit (6%)

ed from all Private (6%)

$17.23 million «City (6%)

«State (3%)

TBEP leveraged $22

lolal
funding sour

Tea Bag Index

TBEP revisited the Tea Bag Index project to help
us understand how wetland habitats store carbon.
Volunteers buried tea bags at the St. Petersburg
College STEM Center and dug them up three months
later. By comparing the weight of the tea bag before
and after the burial, we can estimate the amount of
tea that decomposed versus being stored. Scientists
have found that tea is a good indicator of what will
happen with normal plant material in the same soil

Philippe Park Living
Shoreline

Pinellas County and Invincible Summer
Enterprises worked together for a unique
public-private partnership in Philippe Park. The project allows the community to learn about the
benefits of a their local park. Support came from the Tampa
Bay Environmental Restoration Fund and Bay Mini-Grant program. Project managers brought more
than 50 first-time environmental volunteers to the park. Over multiple events, volunteers created
and installed oyster habitat along 100" of shoreline. A report was also developed to evaluate
materials used in oyster restoration projects.




Clean Waters Thriving Habitats Informed, Engaged,
& Sediments & Abundant Wildlife & Responsible Community

ccmp.tbep.org




Indicators and Report Cards

Water Quality Benthic Nekton Seagrass Tidal Creeks Habitats
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Clean Waters & Sediments tbep.org/stateofthebay
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Clean Waters & Sediments

WATER QUALITY

e Results show attainment of
chlorophyll and light attenuation
management targets

e All segments as “Stay the Course”,
except Lower Tampa Bay = “Caution”

e More info at: shiny.tbep.org/wg-dash

tbep.org/stateofthebay

| -
Target met in 2024?
® yes
® no

Annual mean Chl-a (ug/L)
O 6
O 9
O 12
O1s

Bay segment outcomes
E Stay the Course

D Caution

O |
¢



Clean Waters & Sediments tbep.org/stateofthebay

TAMPA BAY ANNUAL RAINFALL
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Clean Waters & Sediments

tbep.org/stateofthebay

SANITARY SEWER OVERFLOWS

Million gallons reported
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Clean Waters & Sediments tbep.org/stateofthebay
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Underwater Seagrass Coverage:
Primary Indicator of a Healthy Tampa

| Bay

Seagrass Coverage Goal
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Thriving Habitats & Abundant Wildlife shiny.tbep.org/seagrasscoverage-dash

SEAGRASS MAPPING RESULTS — "

-400 0 400

e Baywide, seagrasses increased by 5% (1,407 acres)
e Majority of gains observed in Hillsborough Bay

e Lower Tampa Bay at record-high

e Old Tampa Bay lost 326 acres
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Thriving Habitats & Abundant Wildlife tbep.org/habitat-report-card
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Thriving Habitats & Abundant Wildlife tbep-tech.github.io/robinson-sport-fish

When You Build It, They Will Come....

Investing in nature-based solutions also bolsters
important fish nurseries in the Bay
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Coastal wetland restoration improves habitat for —
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Thriving Habitats & Abundant Wildlife tbep.org/tampa-bay-nekton-index

OoTB

NEKTON INDEX :

MTB
LTB

e Reports on the health of fish,
shrimp and crabs

e Responds to water quality and
habitat degradation

e 2024 results show all bay
segments as caution, except
Lower Tampa Bay

TBNI by bay segment

e More data & info at:

shiny.tbep.org/nekton-dash
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In Summary:
Protect & Restore or
Lose a Whole Lot More

Seagrasses:

A key indicator of Tampa Bay's estuarine health

Other Critical Coastal Habitats:

Falling behind in the face of a rapidly developing

coast that is already experiencing climate
change impacts

Why Should We Care?

A healthy Tampa Bay brings substantial regional

economic benefits &
environmental services that maintain our
waters, wildlife & way of life

TAMPA BAY
SUPPORTS

$32.1 207,068
BILLION EMPLOYEES

IN TOTAL ANNUAL
OUTPUT 1IN 10708s

$52,769 $3.2

VALUE ADDED TO BILLION
EACH NEARBY ADDED REGIONAL
HOME PROPERTY VALUE

§52.3 $714.5 $924.4
MILLION MILLION MILLION

IN ANNUAL IN ANNUAL IN FLOOD
CARBON DENITRIFICATION PROTECTION
SEQUESTRATION SERVICES SERVICES

20228 TBRPC Economic Footprint
of Tampa Bay Update




2026 Interlocal ) s s IR

N— INTERLOCAL AGREEMENT
S ESTUARY PROGRAM

PARTNERSHIP FOR A HEALTHY BAY

A reement U d ate T T T ————————————
AGREEMENT (the "Agreement") is executed and made effective the _ 27+h day of February,

1998, by and between the following governmental entities:- 1. CITY OF CLEARWATER, a

Florida municipal corporation; 2. CITY OF ST. PETERSBURG, a Florida municipal

corporation; 3. CITY OF TAMPA, a Florida municipal corporation; 4. FLORIDA

. DEPARTMENT OF ENVIRONMENTAL PROTECTION, a Florida state agency; 5.

Am end ed & Restated 18] 201 5 & 2021 FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION'S FLORIDA MARINE
RESEARCH INSTITUTE, an institute; 6. FLORIDA GAME AND FRESH WATER FISH
COMMISSION, a Florida state agency; 7. HILLSBOROUGH COUNTY, a Florida political
subdivision; 8. HILLSBOROUGH COUNTY ENVIRONMENTAL PROTECTION
4 COMMISSION, a Hillsborough County agency; 9. MANATEE COUNTY, a Florida political

S-Yea r Su ndown ReV| ew subdivision; 10. PINELLAS COUNTY, a Florida political subdivision; 11. SOUTHWEST
FLORIDA WATER MANAGEMENT DISTRICT, a Florida water management district; 12.

the TAMPA PORT AUTHORITY, a Florida port authority; and 13. the TAMPA BAY
REGIONAL PLANNING COUNCIL, a Florida regional planning council, (collectively the

. M M M "Parties” and h si larl "P. "), and the followi itati f f: ided 1
Identifies local funding contributions e A Soy T o - NS e SRR s
. (A) The T Bay National E: P blished in 1991 ist th

based on watershed population s vl J SR B S i e e e

Tampa Bay National Estuary Program is governed by a Policy Committee and advised by a

Management Committee. The Tampa Bay National Estuary Program is a part of a national
network of twenty-eight (28) estuary programs established under the Federal Clean Water Act

C u rre nt Fu n d i n g Pa rtn e rs : and administered nationally by the United States Environmental Protection Agency.

(B)  Local government and regulatory agency participants in the Tampa Bay National

° U S E P A 5 0 0/ Estuary Program consisting of the Parties described in the Preamble above, as well as the United
o States Environmental Protection Agency and the United States Army Corps of Engineers, have
developed and unanimously adopted a Comprehensive Conservation & Management Plan for
® SWFWM D Tampa Bay, known as Charting the Course, dated December, 1996, (the "CCMP"), and are
o committed to its successful implementation. Charting the Course seeks to ensure that Tampa
® H I I I Sbo roug h CO. Bay remains a vibrant part of the region’s environmental and economic landscape by preserving
and enhancing its roles as a recreational resource, international seaport and home for fish and

*Pasco Co wildlife.
i (C)  The CCMP presents goals for the improvement of Water & Sediment Quality, Bgy
*Pinellas Co. Habitats, Fish & Wildlife, Spill Prevention and Response and Dredging and Dredged Material
Management, which will be reexamined at least once every five (5) years and updated as

*Manatee Co.

appropriate. To achieve the CCMP goals, this Agreement emphasizes regional cooperation a:_md
H regulatory flexibility that allows the Parties to select cost-effective and environmentally beneficial
® Clty Of Tampa bay improvement options for their communities, so long as the goals of the CCMP are met.

* City of St. Petersburg

1998: Original Interlocal Agreement
e Citv of Clearwater




Join a growingcommunity v 4 Proceeds from plate sales
of boaters; fishers-and outdoor ™ f directly fund Tampa Bay
enthusiasts dedicated to 1 restoration projects through
protecting Tampa Bay: Bay Mini-Grants.

"TARPON TAG"
AVAILABLE AT YOUR LOCAL EL-DMV/TAX COLLECTOR'S OFFICE

Seagrass Coverage
Goal: 40k Acres

)

40k

31,544 acres
current extent

~

30k

esherwood@tbep.org

10k




BACKUP & ADDITIONAL SLIDES



Local ordinances

prohibiting fertilizer
application in the
summer to reduce
nitrogen runoff

Of tidal tributaries
needed more data,
but 63 of the 227
showed healthy nitrogen
concentrations in 2024

Of sanitary sewer overflows
between 2022-2024
occurred in 2024

Baywide benthic
species assessment
remains “fair”

STAY THE
COURSE

All 7 bay segments
attained chlorophyll
water quality standards
from 2022 to 2024

_

During this time,
2023 was the driest
year and 2024 was
the wettest year




Acres of new restoration
opportunities identified by
the NOAA Coastal Change
Analysis Program

Projects and
166.3 acres of
habitat restored

Acres of seagrass
needed to make
the bay wide target

Yearly value of
ecosystem services

provided by Tampa
Bay habitats

Acres above
our 2030 oyster
habitat target

Fisheries monitoring
needed to ensure
future improvements




Give-A-Day
events completed

In total funding &
$5.2M in matching
funds awarded

to 19 projects
through TBERF

Revenue from
Tampa Bay
Specialty License
Plate sales

Community-based
projects awarded
$278k through Bay
Mini-Grants

New followers
across TBEP's social
media channels

Media interviews
completed by TBEP staff




Thriving Habitats & Abundant Wildlife tbep.org/hmpu

@ | 2024

Past projects

l:l Coastal Uplands l:' Low-Salinity Salt Marsh - Seagrasses

|:I Forested Freshwater Wetlands . Mangrove Forests . Tidal Tributaries
I:I Hard Bottom - Non-forested Freshwater Wetlands - Uplands (Non-coastal)

|:I Intertidal Estuarine (Other) - Opyster Bars

2022: 39 2023:72 2024: 81



Clean Waters & Sediments tbep.org/stateofthebay

SEASONAL CHLOROPHYLL TRENDS

EI 1975-2023 ® 2024 - +2 se (large exceedance)
Old Tampa Bay Hillsborough Bay
30- 93ug-L”" 507 45 pg.L"

20-

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Middle Tampa Bay Lower Tampa Bay
157 51png L
10- ®

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



Clean Waters & Sediments tbep.org/stateofthebay

RIVER FLOWS J\RML

e Peak flows for major Alafia River

rivers totaled ~36,290 cfs ML

e 250x greater than
estimated volumes from
wastewater discharges

w o
o O
o O
o O

o

Manatee River
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Little Manatee River

Cubic Feet per Second
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Source: USGS
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