
Housing & Community Development

Department Director: Gregg Mims, Director
OMB Budget Analyst: Katherine Pazian
OMB Capital Analyst: James Lewis

Department Purpose
The Housing and Community Development Department (HCD) works to make communities vibrant and livable through the 
implementation of long-term County policies and strategic initiatives in land use, community redevelopment, transportation, 
and affordable housing.
Budget Summary
All Funds

0001- General Fund

$3,084,190 $3,408,039 $2,800,670 $1,911,020 $2,077,650

$1,290,386 $1,494,252 $1,445,787 $2,108,160 $2,117,820

$157,090 $116,176 $0 $0 $0

$8,609,277 $11,702,491 $9,030,735 $47,108,640 $45,124,260

($287,611) ($251,152) ($417,252) ($236,680) ($211,610)

$12,853,332 $16,469,806 $12,859,941 $50,891,140 $49,108,120

Personnel Services

Operating Expenses

Capital Outlay

Grants and Aids

Pro Rate Clearing

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

30.0 30.0 25.0 24.0 22.9FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

$1,794,936 $2,010,347 $1,409,955 $1,561,180 $1,703,220

$339,934 $612,010 $201,373 $260,740 $222,510

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$2,134,870 $2,622,358 $1,611,327 $1,821,920 $1,925,730

Personnel Services

Operating Expenses

Capital Outlay

Grants and Aids

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

16.0 16.0 11.0 11.0 10.9FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
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1009- Community Development Grant

1010- SHIP

1029- Community Housing Trust 

$873,937 $894,905 $877,936 $349,840 $374,430

$861,983 $774,012 $1,044,933 $1,366,420 $1,368,130

$157,090 $116,176 $0 $0 $0

$5,118,867 $5,136,343 $2,870,513 $24,903,390 $24,444,960

($287,611) ($251,152) ($417,252) ($236,680) ($211,610)

$6,724,266 $6,670,284 $4,376,130 $26,382,970 $25,975,910

Personnel Services

Operating Expenses

Capital Outlay

Grants and Aids

Pro Rate Clearing

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

14.0 14.0 14.0 13.0 12.0FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

$411,432 $500,773 $506,371 $0 $0

$87,314 $107,050 $193,597 $448,500 $494,680

$3,490,410 $6,566,149 $6,160,222 $19,212,520 $17,288,300

$3,989,156 $7,173,972 $6,860,190 $19,661,020 $17,782,980

Personnel Services

Operating Expenses

Grants and Aids

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

0.0 0.0 0.0 0.0 0.0FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

$3,885 $2,013 $6,409 $0 $0

$1,155 $1,179 $5,885 $32,500 $32,500

$0 $0 $0 $2,992,730 $3,391,000

$5,040 $3,193 $12,294 $3,025,230 $3,423,500

Personnel Services

Operating Expenses

Grants and Aids

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

0.0 0.0 0.0 0.0 0.0 0.0FTE

FY26 Gen. Fund FY26 Non-Gen.
Fund FY26 Budget FY27 Gen. Fund FY27 Non-Gen.

Fund FY27 Budget
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Efficiencies and Cost-Saving Measures

FY27
The Department took the following cost-saving measures in the FY27 Budget request:

Reduce Professional Services by $34,000, which includes scaling back the biennial Housing Summit into a 
refocused, actionable Housing Compact Member Event.
Reduce Rentals and Leases, Communication Services, Office Supplies by $3,000 to more closely align with prior 
years’ actuals.
Reduce Travel and Books, Memberships, and Subscriptions by $700 as the Department re-evaluated travel, training, 
and membership allocations, ensuring resources are directed toward the most impactful opportunities. 

FY26
The Department took the following cost-saving measures in the FY26 Budget request:

Reduced Professional Services by $64,000 which included reduction to the Grant Writing contract that had 
previously not been expensed and the completion of the Local Mitigation Strategy 5-year update. 

Reduced Books, Memberships, and Subscriptions by $1,000 which included reduction to subscriptions and 
memberships that were underutilized.

FY25
The Department took the following cost-saving measures in the FY25 Budget request:

Reduced Professional Services by $114,000 due to the majority completion of the Local Mitigation Strategy 5-year 
update. 
Reduced Travel, Training, Operating Supplies, Books, Memberships and Subscriptions and Postage by $13,000 due 
to the reorganization of the Zoning Division to BDRS and the reduction of underutilized items. 

Budget Drivers 
General Fund 
The FY27 Budget increases $104,000 (5.7%) to $1.926M. The increase is attributable to the removal of personnel attrition 
savings as the Planning Division is fully staffed ($132,000). FTE decrease by 0.1 to 10.9 with the partial allocation of the 
Administrative Support position to Lealman CRA to support daily operations (this is not a reduction overall, but a 
reallocation). 

Personnel Services increases $142,000 (9.1%) to $1.703M driven by the removal of attrition savings as the Planning 
Division currently has no vacancies. Additionally, contra expenses increase due to the allocation of Community 
Development staff time to non-grant funded affordable housing programs, including Penny for Pinellas, land use incentives, 
and Live Local requirements.

Operating Expenses decrease $38,000 (14.7%) to $223,000 primarily due to completion of the Countywide Historic 
Resources Database and restructuring of the Housing Compact Member Event, formerly Housing Summit. Additional 
reductions to office supplies, travel, and communication services were made to align with actual spending. PC purchases 
were reduced due to a shift from a three-year to a four-year replacement cycle.
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Community Development Grant Fund 
The Community Development Grant Fund is fully funded by federal grants such as Community Development Block Grant 
(CDBG), Emergency Solutions Grant (ESG), Emergency Solutions Grant – Rapid Unsheltered Survivor Housing (ESG 
RUSH), HOME Investment Partnerships Program (HOME), HOME Investment Partnerships American Rescue Plan 
Program (HOME-ARP), and Neighborhood Stabilization Program Grant (NSP). Revenue increases $440,000 (2.1%) to 
$21.023M primarily attributable to the second ESG-RUSH allocation. 

The FY27 Budget for the Community Development Grant Fund decreases $407,000 (1.5%) to $25.976M, driven by 
drawdowns of two one-time funding sources: Community Development Block Grant Coronavirus (COVID-19) (CDBG-CV), 
anticipated to be fully expended by end of FY26 (decrease of $1.119M), and HOME-ARP (decrease of $2.706M). These 
decreases are partially offset by increases in other grants and anticipated FY26/27 entitlements and program income, 
including the second ESG-RUSH allocation of $1.609M. 
FTE decrease by one to 12 as a vacant Community Development Specialist 3 (CD3) position was eliminated to reduce 
grant administration costs and three Specialist 2 positions were reclassified to the CD3 level to carry out grant program 
work.

Personnel Services increases $25,000 (7.0%) to $374,000 primarily due to a change in Contras captured within the 
General Fund Planning Division.

Operating Expenses increase $2,000 (0.1%) to $1.368M primarily due to an increase in intergovernmental charges to 
support intergovernmental services partially offset by the decline in administrative expenditure tied to CDBG-CV. 

Grants and Aids decrease $458,000 (1.8%) to $24.445M primarily due to drawdowns of two one-time funding sources: 
CDBG-CV and HOME-ARP. These decreases are partially offset by increases in other grants and anticipated FY26/27 
entitlements and program income, including the second ESG-RUSH allocation of $1.609M.

State Housing Partnership Program (SHIP)
The SHIP Fund is fully funded by state grants, program income and interest on loans. Revenue decreases $147,000 
(2.9%) to $4.923M primarily due to spending down the SHIP allocation, partially offset by increased interest and program 
income in FY27.

The FY27 Budget for the SHIP fund decreases $1.878M (9.6%) to $17.783M primarily due to expenditures incurred 
against the Owner and Rental Housing Program funding allocation. 

Operating Expenses increase $46,000 (10.3%) to $495,000. The increase is attributable to an increase in Community 
Development administrative expenditures associated with intergovernmental service costs associated with internal service 
departments.

Grants and Aids decrease $1.924M (10.0%) to $17.288M due to carry-forward funding attributable to expenditures incurred 
against the Owner and Rental Housing Program funding allocation.

Community Housing Trust Fund 
The Community Housing Trust Fund is fully funded by program income, loan principal, and interest payments. Revenue 
remains unchanged in FY27 at $309,000.

The FY27 Budget for Community Housing Trust Fund increases by $398,000 (13.2%) to $3.424M. The primary increase is 
carry-forward funding from the prior year. 

Operating Expenses remain unchanged at $33,000. 

Grants and Aids increase $398,000 (13.3%) to $3.391M due to carry-forward funding from the prior year.
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FY27 Decision Packages

The Department does not have any decision packages for FY27.

Summary of Proposed Changes to User Fees for FY27

There are no changes to user fees for FY27.

CIP Budget Drivers

Penny Set-aside 

Governmental projects in the Capital Improvement Program are scheduled for discussion at the June 12th Budget 
Information Session.

Department Context and Considerations

Departments provide operational and environmental context from their development of the FY27 budget.

FY26 Accomplishments

Completed the Hurricane Home Repair Program
Administered the Affordable Housing Development Program

Established Community Redevelopment Area (CRA) sunsetting guidelines
Completed the Post Disaster Redevelopment Plan (PDRP)

Facilitated three historic landmark site designations

Work Plan

Update Multimodal Impact Fee

Downtown Palm Harbor Code Review 
Housing Compact Member Event 

Implement TEILS and Legislative Provisions affecting Affordable Housing 
Missing Middle Housing Opportunities 

Update Affordable Housing Development Code and Manual 
Web-based CRA Annual Reporting System
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Performance Measures

Budget Summary by Program and Fund

Community Vitality and Improvement
Sustains the long-term social, economic, and environmental health of communities in Pinellas County by strengthening and 
supporting the preservation and development of quality housing.

Affordable and Workforce Housing Units Produced

Through County Housing Programs

Count 398 323 550 550

Low:Income Cost:Burdened Households Count 45,000 45,000

Private Investment Leverage for Affordable Housing Percent 11.8% 6.3% 25.0% 25.0%

Measure
Unit of

Measure

FY24

Actual

FY25

Actual

FY26

Budget

FY27

Budget

$4,457,874 $6,462,157 $3,590,677 $25,158,740 $25,975,910

$5,040 $3,193 $12,294 $3,025,230 $3,423,500

$3,989,156 $7,173,972 $6,860,190 $19,661,020 $17,782,980

$8,452,069 $13,639,321 $10,463,161 $47,844,990 $47,182,390

Community
Developmnt Grnt

Community Housing
Trust

SHIP

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

14.0 14.0 14.0 13.0 12.0FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

Comprehensive and Strategic Planning, and Future Land Use
County comprehensive planning and future land use functions; community planning and urban redevelopment initiatives; 
and support for the Pinellas County Historic Preservation Board.

$2,134,870 $2,622,358 $1,611,327 $1,821,920 $1,925,730

$2,134,870 $2,622,358 $1,611,327 $1,821,920 $1,925,730

General Fund

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

16.0 16.0 11.0 11.0 10.9FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
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Emergency Events
Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement 
of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or 
other funding sources, as applicable.

$2,266,393 $208,127 $785,453 $1,224,230 $0

$2,266,393 $208,127 $785,453 $1,224,230 $0

Community
Developmnt Grnt

Grand Total

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

0.0 0.0 0.0 0.0 0.0FTE

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget

Attachments:
1. Organization Chart (pg. 8)
2. FY27 Housing and Community Development Budget Request by Fund – Revenues (pgs. 9-11)

3. FY27 Housing and Community Development Budget Request by Fund – Expenditures (pgs. 12-19)
4. Budget Reduction Scenarios (pgs. 20-21)

5. Vacancy Report (pg. 22)
6. Budget Submittal Memo (pgs. 23-28)
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Director 3 

Gregg Mims 

BCCC/E916  

          E107145

Strategic Initiatives Manager    
  Rebecca Stonefield

 Program Planner
Shannon Lee

BCC/C3960
  E106022

Principal Planner 
Luis Garcia

BCC/C4128
E106586

Long Range  Planning Manager   

Scott Swearengen

BCC/E698 

E101535

Principal Planner 
Historic Preservation 

Tom Scofield
BCC/C1539 

E103257

Principal Planner   
Smita Ambadi
BCC/C3818
E103440

Administrative Support Specialist II 
      Cyndi Watkins 

BCC/C617 - E30062

Office Specialist II    

  Titiana Newton         

  BCC/C3940

     E105799

Community Development 
Division Manager

Bruce Bussey
BCC/E652 - E30882

  Housing Section 
Manager Sheri Harris

BCC/E657
E91031

CDS 4

Stephanie Rayman  

BCC/C4661 

E106261

  CDS 3 
 Daphne Johnson-McCluster

BCC/C3939

Office Specialist 1 

Michelle Cole
BCC/C3941

E29092

  Compliance  Section  

Manager Brook Gajan   

BCC/C3931

E23144

CDS 3 

Marcella Faucette
BCC/C3952

E32962

CDS 3 
  Jamie Pizarro 

BCC/C3933
E106883

Grants Section Manager 

Joe Riddle

BCC/E656

E103008

BCC/C3964 
E106303

-

GIS Application Specialist
 Alan Shellhorn

BCC/C610
E28360

   BCC/E941  
   E102339       

  CDS 3     
  Lindsey Latorre 

  BCC/C3936
  E107057

CDS 3

Andrea Ramirez

E3482

Planning Division Manager
   Glenn Bailey 

BCC/E918 
E39246

Amy Davis
Community  Coordinator 

BCC/E866 
E106493

  Colian Treml 
           CRA & Economic 

Development  Coordinator 
   BCC E854
   E107507

      CRA Specialist
    Cameron Ehmig

  BCC/C4699
  E105668

Lealman CRA 
Housing and Community Development

Attachment 1

CDS 3
Jainee Feliz-Cabrera 

BCC/C3936 
E107057
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average 
% Change

Budget to
Budget
Change

Budget to
Budget %

Change
OMB Notes

2710201 - FB-Unrsv-Cntywide-Beg (324,580) (160,144) 0 (161,575) 0 0 161,575 -100.00% 0 0.00%
2810001 - Fund Balance-Restricted 6,487,248 6,647,391 6,647,392 6,594,010 5,799,460 4,952,840 (1,641,170) -24.89% (846,620) -14.60%
3315001 - Fed Grant-Economic Environment

3,559,936 4,789,548 2,224,494 3,524,659 14,097,560 18,453,510 14,928,851 423.55% 4,355,950 30.90%

CDBG, ESG, HOME, HOME-ARP, and NSP (1, 2, and 3) spanning multiple 
program years across a range of community development activities 
including Demolition, Housing Preservation, Housing Production, Public 
Facilities, Public Infrastructure, Public Services, Target Area, ESG Homeless 
Prevention, ESG-RUSH, HOME, HOME-ARP, and NSP 1, 2, and 3 programs, 
as well as anticipated 26/27 entitlements.

3315101 - Fed Grant - ARPA Funds
36,495 440,979 269,260 248,912 4,050,720 1,344,310 1,095,398 440.08% (2,706,410) -66.81% Decrease is attributable to HOME-ARP, a one-time funding source with 

drawdowns. 
3316201 - Fed Grant-HS-Public Assistance

2,266,393 208,127 785,453 1,086,658 1,224,230 0 (1,086,658) -100.00% (1,224,230) -100.00%
Decrease is attributable to CDBG-CV, a one-time funding source for which 
allocation is expected to be fully expensed by FY26.

3317001 - Fed Grant-Culture/Rec 0 0 0 - 0 0 0  - 0 0.00%
3611210 - Interest-Cash Pools 42,375 2,085 0 14,820 0 0 (14,820) -100.00% 0 0.00%
3611700 - Interest-Short-Term Investments 44,625 109,759 81,878 78,754 64,360 64,360 (14,394) -18.28% 0 0.00%
3611800 - Interest-Securities 63,194 128,952 120,847 104,331 82,780 82,780 (21,551) -20.66% 0 0.00%
3613001 - Net Inc/Dec In Fair Value 24,135 68,593 (2,003) 30,242 37,150 37,150 6,908 22.84% 0 0.00%
3699350 - Refund Of Prior Yrs Exp 0 30 0 10 0 0 (10) -100.00% 0 0.00%
3699631 - Mortgage Principal-CDBG 24,554 36,469 24,622 28,548 14,250 9,500 (19,048) -66.72% (4,750) -33.33%
3699632 - Mortgage Principal-HOME 552,190 254,665 631,370 479,408 522,500 532,000 52,592 10.97% 9,500 1.82%
3699635 - Mortgage Principal-NSP1 69,964 77,035 70,767 72,589 71,250 71,250 (1,339) -1.84% 0 0.00%
3699636 - Mortgage Principal-NSP3 41,634 42,045 43,553 42,411 33,250 33,250 (9,161) -21.60% 0 0.00%
3699641 - Mortgage Interest-CDBG 7,323 7,142 6,929 7,131 14,250 9,500 2,369 33.22% (4,750) -33.33%
3699642 - Mortgage Interest-HOME 117,854 116,810 108,885 114,516 118,750 133,000 18,484 16.14% 14,250 12.00%
3699645 - Mortgage Interest-NSP1 26,316 24,242 23,801 24,786 43,510 43,510 18,724 75.54% 0 0.00%
3699646 - Mortgage Interest-NSP3 43,992 42,689 42,074 42,918 38,000 38,000 (4,918) -11.46% 0 0.00%
3699651 - Program Income-CDBG 225 112,606 200,000 104,277 0 0 (104,277) -100.00% 0 0.00%
3699652 - Program Income-Homes 124,886 365,394 14,221 168,167 142,500 142,500 (25,667) -15.26% 0 0.00%
3699659 - Program Income - NSP1 2,300 2,300 2,300 2,300 27,740 27,740 25,440 1106.13% 0 0.00%
3699991 - Other Miscellaneous Revenue 457 957 175,815 59,076 710 710 (58,366) -98.80% 0 0.00%
Revenues Total 13,211,514 13,317,675 11,471,658 12,666,949 26,382,970 25,975,910 13,308,961 105.07% (407,060) -1.54%

Community Development Grant Fund 1009
Housing and Community Development 

Attachment 2
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average % 
Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

2710201 - FB-Unrsv-Cntywide-
Beg

(1,889,180) (326,240) 0 (738,473) 0 0 738,473 -100.00% 0 0.00% Included in 2810001

2800005 - Fund Balance-
Nonspendable-Prepaid Items

93,033 136,526 (45,329) 61,410 0 0 (61,410) -100.00% 0 0.00% Included in 2810001

2810001 - Fund Balance-
Restricted

12,178,695 12,368,408 12,597,969 12,381,691 14,591,020 12,860,280 478,589 3.87% (1,730,740) -11.86%

3345001 - State Grant - 
Economic Environment

4,053,863 5,878,843 4,703,114 4,878,607 3,835,000 3,497,700 (1,380,907) -28.31% (337,300) -8.80%

3611210 - Interest-Cash Pools 106,243 4,604 0 36,949 342,950 498,750 461,801 1249.83% 155,800 45.43%

3611700 - Interest-Short-Term 
Investments

113,550 255,444 233,414 200,803 0 0 (200,803) -100.00% 0 0.00% Included in 3611700

3611800 - Interest-Securities 160,264 299,924 343,865 268,018 0 0 (268,018) -100.00% 0 0.00% Included in 3611700

3613001 - Net Inc/Dec In Fair 
Value

52,760 188,360 (3,678) 79,147 0 0 (79,147) -100.00% 0 0.00% Included in 3611700

3699630 - Mortgage Principal 1,156,486 691,298 587,101 811,628 722,000 722,000 (89,628) -11.04% 0 0.00%

3699640 - Mortgage Interest 26,101 25,727 24,652 25,493 27,550 27,550 2,057 8.07% 0 0.00%

3699654 - Program Income - 
SHIP

209,037 155,968 164,053 176,353 142,500 176,700 347 0.20% 34,200 24.00%

3699991 - Other Miscellaneous 
Revenue

32 43 0 25 0 0 (25) -100.00% 0 0.00%

Revenues Total 16,260,884 19,678,906 6,052,521 13,997,437 19,661,020 17,782,980 3,785,543 27.04% (1,878,040) -9.55%

Housing and Community Development 
State Housing Initiatives Partnership (SHIP) Fund 1010

Attachment 2
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average % 
Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

2710201 - FB-Unrsv-Cntywide-Beg (218,587) (292,747) 0 (170,444) 0 0 170,444 -100.00% 0 0.00%
2820001 - Fund Balance-Committed 2,332,116 2,624,862 2,624,865 2,527,281 2,716,480 3,114,750 587,469 23.25% 398,270 14.66%

3611210 - Interest-Cash Pools 20,867 893 0 7,253 81,700 81,700 74,447 1026.35% 0 0.00%
3611700 - Interest-Short-Term Investments 22,032 49,199 48,176 39,802 0 0 (39,802) -100.00% 0 0.00% Included in 3611210

3611800 - Interest-Securities 31,272 57,876 71,233 53,460 0 0 (53,460) -100.00% 0 0.00% Included in 3611210
3613001 - Net Inc/Dec In Fair Value 10,070 39,393 (947) 16,172 0 0 (16,172) -100.00% 0 0.00% Included in 3611210

3699633 - Mortgage Principal-HTF 75,100 73,959 74,590 74,550 80,750 80,750 6,200 8.32% 0 0.00%
3699643 - Mortgage Interest-HTF 64,285 62,620 61,926 62,944 42,750 42,750 (20,194) -32.08% 0 0.00%
3699653 - Program Income-HTF 0 12,000 162,310 58,103 103,550 103,550 45,447 78.22% 0 0.00%
Revenues Total 2,337,155 2,628,055 417,287 1,794,166 3,025,230 3,423,500 1,629,334 90.81% 398,270 13.16%

Housing and Community Development 
Community Housing Trust Fund 1029

Attachment 2
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average 
% Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

5110001 - Executive Salaries 584,264 562,887 422,615 523,255 552,940 549,280 26,025 4.97% (3,660) -0.66% Reduction is due to the expiration of an interim director 
differential partially offset by the hiring of a new 
director.

5120001 - Regular Salaries & Wages 645,838 764,019 504,874 638,244 559,140 552,500 (85,744) -13.43% (6,640) -1.19% Reduction is due to the reallocation of 10% of the 
Administrative Support position to Lealman CRA to 
support daily operations. 

5120010 - Personnel Attrition Savings 0 0 0 - (132,280) 0 0  - 132,280 100.00% Adjustment to attrition as Department does not have 
current vacancies.

5140001 - Overtime Pay 19,626 33,767 49,570 34,321 0 0 (34,321) -100.00% 0 0.00% Overtime for this Department is emergency related and 
will be charged to the emergency related projects and 
tasks. 

5210001 - FICA Taxes 92,193 100,099 71,876 88,056 83,240 82,480 (5,576) -6.33% (760) -0.91% The reduction is due to the expiration of an interim 
director differential, partially offset by the hiring of a 
new director, as well as the reallocation of 10% of the 
Administrative Support position to Lealman CRA to 
support daily operations.

5220001 - Retirement Contributions 153,222 182,816 134,344 156,794 158,700 152,250 (4,544) -2.90% (6,450) -4.06% Decrease is due to adjustment to FRS costs. 

5230001 - Hlth,Life,Dntl,Std,Ltd 250,185 301,629 200,534 250,783 229,370 227,290 (23,493) -9.37% (2,080) -0.91% The reduction is due to the expiration of an interim 
director differential, partially offset by the hiring of a 
new director, as well as the reallocation of 10% of the 
Administrative Support position to Lealman CRA to 
support daily operations.

5299991 - Reg Salary&Wgs-Contra-Prj 34,440 42,313 11,163 29,305 79,450 98,330 69,025 235.54% 18,880 23.76% Contra entries include CD staff time charged to Planning-
specific projects.

5299992 - Benefits-Contra-Projects 15,169 22,817 14,979 17,655 30,620 41,090 23,435 132.74% 10,470 34.19% Contra entries include CD staff time charged to Planning-
specific projects.

5310001 - Professional Services 226,456 538,667 139,869 301,664 175,000 141,000 (160,664) -53.26% (34,000) -19.43% Includes Housing Strategy Support for Housing Action 
Plan, project planning support for items such as updates 
to the historic resource guide, roadway corridor 
planning, and community planning, CRA Scoring 
Services and Biennial Housing Summit/ Housing 
Compact Member Event. 

5400001 - Travel and Per Diem 14,734 12,394 12,243 13,124 15,350 14,850 1,726 13.15% (500) -3.26% Includes ICMA, FCCMA, ASAP, APA, CNU, National Trust 
for Historic Preservation, FRA, FAPA, and FPZA. 

Housing and Community Development 
General Fund

Attachment 3

FY27 Budget Information Session- Housing and Community Development Page 12 of 28



Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average 
% Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

5410001 - Communication Services 1,800 1,674 2,349 1,941 3,180 2,340 399 20.56% (840) -26.42% Includes cell phone stipend for 3 FTE.

5420001 - Freight 132 0 0 44 130 130 86 194.94% 0 0.00% Includes shipping fees associated with the transmittal of 
historic documents to the State.

5420002 - Postage 9,121 913 11 3,349 3,500 3,500 151 4.52% 0 0.00% Includes mailout distributions associated with code 
updates and housing-related media and outreach 
materials.

5440001 - Rentals and Leases 4,338 3,588 2,041 3,323 4,370 4,090 767 23.10% (280) -6.41% Includes lease charges for copiers, costs for community 
meetings when County facilities are not available, three 
MiFi hotspots and data plan - to support employees in 
fieldwork and travel. 

5460001 - Repair&Maintenance Svcs 4,669 2,922 1,095 2,895 3,000 3,000 105 3.62% 0 0.00% Includes repair and maintenance on a copier not 
covered under lease agreement.

5470001 - Printing and Binding Exp 4,086 2,482 110 2,226 3,500 3,500 1,274 57.23% 0 0.00% Includes printing costs for housing initiatives and notice 
letters, as well as CD printing support.

5490001 - Othr Current Chgs&Obligat 2,469 310 38 939 10,000 10,000 9,061 964.83% 0 0.00% For the fabrication and installation of historical markers 
administered by the Pinellas County Historic 
Preservation Board.

5490060 - Incentives & Awards 728 930 278 645 0 0 (645) -100.00% 0 0.00% Account line no longer used.

5490070 - Employee Celebrations & 
Recognition

0 0 0 - 810 690 690  - (120) -14.81% Includes $30 per FTE for 23 employees.

5496521 - Intgv Sv-Fleet-Op & Maint 3,602 1,844 1,316 2,254 1,350 1,420 (834) -37.00% 70 5.19% Placeholder for Fleet O&M costs. 

5496522 - Intgv Sv-Flt-Veh Rplcmnt 3,280 3,480 1,060 2,607 (270) 0 (2,607) -100.00% 270 100.00% Department has fully paid replacement vehicle costs.

5496551 - Intgv Sv-Risk Financing 13,640 10,550 12,590 12,260 8,680 8,680 (3,580) -29.20% 0 0.00% Placeholder for Risk Financing Cost Allocation Plan.

5510001 - Office Supplies Exp 783 200 408 464 2,500 700 236 50.98% (1,800) -72.00% Includes daily office supplies. 

5520001 - Operating Supplies Exp 8,629 7,260 7,285 7,725 7,200 7,800 75 0.97% 600 8.33% Includes daily operational supplies.

5520009 - Oper. Supplies-Computer 585 683 (42) 409 700 700 291 71.30% 0 0.00% Includes computer supplies. 

Attachment 3

FY27 Budget Information Session- Housing and Community Development Page 13 of 28



Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average 
% Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

5520091 - Equipment purchases under $5,000 0 6,053 0 2,018 0 0 (2,018) -100.00% 0 0.00% Account line no longer used.

5520098 - PC Purchases under $5,000 23,614 2,373 7,863 11,283 5,820 4,250 (7,033) -62.33% (1,570) -26.98% Includes PC replacements.

5540001 - Bks,Pub,Subscrp&Membrshps 6,988 7,778 4,025 6,264 6,950 6,770 506 8.08% (180) -2.59% Includes membership fees to FCCMA, FRA, APA, AICP, 
CNU. Includes subscription fees to Planetizen training 
platform and Tampa Bay Times. 

5550001 - Training&Education Costs 10,280 7,909 8,832 9,007 8,970 9,090 83 0.92% 120 1.34% Includes ICMA, FCCMA, ASAP, APA, CNU, National Trust 
for Historic Preservation, FRA, FAPA, and FPZA. 

Expenditures Total 2,134,870 2,622,358 1,611,327 2,122,852 1,821,920 1,925,730 (197,122) -9.29% 103,810 5.70%
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Account
FY23

Actual
FY24

Actual
FY25

Actual
FY23 - FY25 

Average
FY26

Budget
FY27

Request
FY27 vs. Average 

Change
FY27 vs. Average 

% Change

Budget to
Budget
Change

Budget to
Budget %

Change
OMB Notes

5110001 - Executive Salaries 349,000 349,235 365,322 354,519 373,500 373,620 19,101 5.39% 120 0.03% Increase is due to adjustments in leave exchange. 

5120001 - Regular Salaries & Wages
578,430 638,981 667,918 628,443 721,410 690,790 62,347 9.92% (30,620) -4.24% Decrease due to removal of one FTE, partially offset by pay adjustments to three FTE 

and addition of career path and ladders. 
5140001 - Overtime Pay 3,966 5,858 15,612 8,479 6,000 0 (8,479) -100.00% (6,000) -100.00% Decrease due to completion of CDBG-CV. 

5210001 - FICA Taxes
69,811 73,854 77,410 73,692 83,750 81,420 7,728 10.49% (2,330) -2.78% Decrease due to removal of one FTE, partially offset by pay adjustments to three FTE 

and addition of career path and ladders. 
5220001 - Retirement Contributions 115,198 137,713 147,142 133,351 160,350 151,310 17,959 13.47% (9,040) -5.64% Decrease due to adjustment in FRS costs. 

5230001 - Hlth,Life,Dntl,Std,Ltd
215,580 245,714 242,073 234,455 270,420 249,820 15,365 6.55% (20,600) -7.62% Decrease due to removal of one FTE, partially offset by pay adjustments to three FTE 

and addition of career path and ladders. 
5299991 - Reg Salary&Wgs-Contra-Prj (339,624) (391,786) (436,496) (389,302) (913,510) (826,950) (437,648) 112.42% 86,560 9.48% Staff time allocated to grant funds.

5299992 - Benefits-Contra-Projects (118,424) (164,665) (201,045) (161,378) (352,080) (345,580) (184,202) 114.14% 6,500 1.85% Associated benefits allocated to grant funds.

5310001 - Professional Services 27,862 89,003 106,357 74,407 0 0 (74,407) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5320001 - Accounting & Auditing 0 0 0 - 10,000 10,000 10,000  - 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5340001 - Other Contractual Svcs

149,183 73,571 69,665 97,473 2,000 2,000 (95,473) -97.95% 0 0.00%

Loan servicing fees exceeding available HOME and SHIP grant administration funds, 
covering the final two months of the fiscal year. Prior actuals include software costs 
for Neighborly software, currently budgeted within 5520001- Operating Supplies Exp.

5349000 - Contract Services-Other 45,540 30,968 731 25,746 0 0 (25,746) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5400001 - Travel and Per Diem

4,065 1,845 5,751 3,887 4,000 4,000 113 2.91% 0 0.00%
Includes three professional conferences (FHC, HUD, and NACCED) and Community 
Development project site visits, representing costs in excess of available grant 
administration funds.

5410001 - Communication Services 2,340 2,349 2,349 2,346 2,350 2,350 4 0.17% 0 0.00% Includes cell phone stipends for three FTE.

5420001 - Freight 412 73 114 200 0 0 (200) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5420002 - Postage 992 1,104 1,301 1,132 1,500 1,500 368 32.47% 0 0.00% Mailings associated with loan program.

5430001 - Utility Service 935 1,070 1,101 1,035 1,230 1,230 195 18.79% 0 0.00% Associated with utility service increase for four properties.

5460001 - Repair&Maintenance Svcs 86 104 76 89 150 150 61 69.03% 0 0.00% Maintenance contract for copier.

5470001 - Printing and Binding Exp 348 362 607 439 350 350 (89) -20.28% 0 0.00% Printing and Binding as needed.

5490020 - Otr Chgs- Legal Advertising

27,595 15,209 14,984 19,263 15,000 15,200 (4,063) -21.09% 200 1.33%
Federally and state-mandated advertisement costs and recording/filing fees required 
as part of the annual process, representing amounts in excess of available grant 
administration funds.

5490030 - Otr Chgs-Recording&Filing 101 284 200 195 200 0 (195) -100.00% (200) -100.00% Included in 5490020- Otr Chgs- Legal Advertisements.

5490070 - Employee Celebrations & Recognition
0 0 0 - 0 0 0  - 0 0.00%

CD staff are included in Planning General Fund for this account line as these costs are 
not eligible to be paid by the grants within this fund. 

5496501 - Intgv Sv-Info Technology 88,050 96,050 239,100 141,067 85,560 89,840 (51,227) -36.31% 4,280 5.00% Placeholder for BTS Cost Plan expenditures. 

5496551 - Intgv Sv-Risk Financing 17,600 7,170 8,300 11,023 17,200 17,200 6,177 56.03% 0 0.00% Placeholder for Risk Management Cost Plan expenditures. 

5496901 - Intgv Sv-Cost Allocate 206,840 215,870 179,720 200,810 302,150 317,260 116,450 57.99% 15,110 5.00% Placeholder for Full Cost Plan expenditures. 

5496902 - Intgv Sv-Comm Dev-Admin
281,227 227,465 399,261 302,651 909,580 891,900 589,249 194.70% (17,680) -1.94%

Reduction includes conclusion of CDBG-CV, offset by second allocation of ESG-RUSH. 
Also includes administrative expenditures to be associated with Com Dev Admin, 
CDBG, ESG, ESG-CV, HOME, HOME-ARP, and NSP1,2,3.

5510001 - Office Supplies Exp 1,864 1,195 1,241 1,433 2,000 2,000 567 39.56% 0 0.00% Routine expenditures for daily operational needs
5520001 - Operating Supplies Exp

0 0 0 - 10,000 10,000 10,000  - 0 0.00% Neighborly Software Licenses fees - 14 licenses - amount in excess of grant admin 
funds available.

5520098 - PC Purchases under $5,000
2,318 5,724 9,700 5,914 1,650 1,650 (4,264) -72.10% 0 0.00%

For those supplies needed throughout the year such as monitors, keyboards, mice, 
etc.

Community Development Grant Fund 1009
Housing and Community Development 
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Account
FY23

Actual
FY24

Actual
FY25

Actual
FY23 - FY25 

Average
FY26

Budget
FY27

Request
FY27 vs. Average 

Change
FY27 vs. Average 

% Change

Budget to
Budget
Change

Budget to
Budget %

Change
OMB Notes

5540001 - Bks,Pub,Subscrp&Membrshps
3,010 3,095 3,095 3,067 500 500 (2,567) -83.70% 0 0.00%

Annual membership for Florida Housing Coalition- amount in excess of grant admin 
funds available. 

5550001 - Training&Education Costs
1,615 1,500 1,280 1,465 1,000 1,000 (465) -31.74% 0 0.00%

Conference registration fees for FHC, HUD, and NACCED events, representing costs in 
excess of available grant administration funds.

5600001 - Budget-Capital Outlay 0 0 0 - 0 0 0  - 0 0.00% Account is not currently being used by department.
5630001 - Improvmnts Othr Than Bldg 157,090 116,176 0 91,089 0 0 (91,089) -100.00% 0 0.00% Account is not currently being used by department.
5800001 - Budget-Grants and Aids

0 0 0 - 23,784,160 24,444,960 24,444,960  - 660,800 2.78%

CDBG, ESG, HOME, HOME-ARP, and NSP (1, 2, and 3) expenditures spanning multiple 
program years across a range of community development activities including 
Demolition, Housing Preservation, Housing Production, Public Facilities, Public 
Infrastructure, Public Services, Target Area, ESG Homeless Prevention, ESG-RUSH, 
HOME, HOME-ARP, and NSP 1, 2, and 3 programs, as well as anticipated 26/27 
entitlement and program income and prior year funding for programs yet to be 
determined.

5829000 - Aid To Pvt Org-Other 2,517,473 2,904,302 2,327,692 2,583,156 0 0 (2,583,156) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5832010 - COVID-19 CARES Act
2,113,091 188,655 62,947 788,231 1,119,230 0 (788,231) -100.00% (1,119,230) -100.00%

Decrease is attributable to CDBG-CV, a one-time funding source for which 
drawdowns are expected to be fully expensed by FY26.

5832030 - Com Dev-Rehabilitation 374,567 1,948,464 308,761 877,264 0 0 (877,264) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5832070 - Com Dev-Clear.&Demolition 195 (1,342) 0 (382) 0 0 382 -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5833050 - Rents 127,558 104,674 0 77,410 0 0 (77,410) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5839000 - Other Grants & Aids-Misc (14,016) (8,411) 171,112 49,562 0 0 (49,562) -100.00% 0 0.00% Included within account 5800001-Budget-Grants and Aids.

5993200 - Comm Dev Admin-Pro Rt Clr (287,611) (251,153) (417,252) (318,672) (236,680) (211,610) 107,062 -33.60% 25,070 10.59% Indirect cost contra representing intergovernmental charges.

Expenditures Total 6,724,266 6,670,284 4,376,130 5,923,560 26,382,970 25,975,910 20,052,350 338.52% (407,060) -1.54%
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. 
Average 
Change

FY27 vs. 
Average % 

Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

5299991 - Reg Salary&Wgs-Contra-Prj 300,790 353,307 342,478 332,192 0 0 (332,192) -100.00% 0 0.00% Budgeted within account 5496902- Intgv Sv-
Domm Dev-Admin”

5299992 - Benefits-Contra-Projects 110,642 147,465 163,893 140,667 0 0 (140,667) -100.00% 0 0.00% Budgeted within account 5496902- Intgv Sv-
Domm Dev-Admin”

5320001 - Accounting & Auditing 0 4,239 0 1,413 0 0 (1,413) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5340001 - Other Contractual Svcs 52,003 66,483 88,457 68,981 0 0 (68,981) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5400105 - Mileage-Local 336 0 491 276 0 0 (276) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5400110 - Mileage-Out of Town 248 254 68 190 0 0 (190) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5400200 - Meals/Per Diem 151 146 240 179 0 0 (179) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5400300 - Hotels/Motels/Lodging 216 421 487 375 0 0 (375) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5400900 - Travel-Other 0 0 74 25 0 0 (25) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5420001 - Freight 43 420 3,273 1,245 0 0 (1,245) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5420002 - Postage 0 657 0 219 0 0 (219) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5470001 - Printing and Binding Exp 0 291 0 97 0 0 (97) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5480001 - Promotional Activities Exp 355 355 0 237 0 0 (237) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5490001 - Othr Current Chgs&Obligat 0 116 0 39 0 0 (39) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5490020 - Otr Chgs- Legal Advertising 2,753 4,027 2,422 3,067 0 0 (3,067) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5490030 - Otr Chgs-Recording&Filing 1,218 1,846 2,491 1,852 0 0 (1,852) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

Housing and Community Development 
State Housing Initiatives Partnership (SHIP) Fund 1010
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. 
Average 
Change

FY27 vs. 
Average % 

Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

5496901 - Intgv Sv-Cost Allocate 28,500 26,640 96,130 50,423 162,700 170,840 120,417 238.81% 8,140 5.00% Placeholder for Full Cost Allocation Plan 

5496902 - Intgv Sv-Comm Dev-Admin 0 0 (759) (253) 285,800 323,840 324,093 -128184.38% 38,040 13.31% Administrative expenditures to be associated 
with SHIP.

5540001 - 
Bks,Pub,Subscrp&Membrshps

500 626 223 450 0 0 (450) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5550001 - Training&Education Costs 990 530 0 507 0 0 (507) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5800001 - Budget-Grants and Aids 0 0 0 - 19,212,520 17,288,300 17,288,300  - (1,924,220) -10.02% Includes Owner and Rental Housing Programs 
with the decrease driven by expenditures 
incurred against the allocation.

5829000 - Aid To Pvt Org-Other 56,025 79,585 38,240 57,950 0 0 (57,950) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5830001 - Other Grants And Aids 0 0 1,200,163 400,054 0 0 (400,054) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5832030 - Com Dev-Rehabilitation 3,434,385 6,486,564 4,315,507 4,745,485 0 0 (4,745,485) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

5833050 - Rents 0 0 606,313 202,104 0 0 (202,104) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids 

Expenditures Total 3,989,156 7,173,972 6,860,190 6,007,773 19,661,020 17,782,980 11,775,207 196.00% (1,878,040) -9.55%
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Account FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25 
Average

FY26
Budget

FY27
Request

FY27 vs. Average 
Change

FY27 vs. Average % 
Change

Budget to
Budget
Change

Budget to
Budget %

Change

OMB Notes

5299991 - Reg Salary&Wgs-Contra-Prj 2,918 1,506 4,764 3,063 0 0 (3,063) -100.00% 0 0.00% Budgeted within account 5496902- Intgv Sv-
Domm Dev-Admin.”

5299992 - Benefits-Contra-Projects 966 507 1,644 1,039 0 0 (1,039) -100.00% 0 0.00% Budgeted within account 5496902- Intgv Sv-
Domm Dev-Admin.”

5340001 - Other Contractual Svcs 1,155 1,170 4,992 2,439 0 0 (2,439) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids.

5490030 - Otr Chgs-Recording&Filing 0 9 3 4 0 0 (4) -100.00% 0 0.00% Budgeted within account 5800001- Budget-
Grants and Aids.

5496902 - Intgv Sv-Comm Dev-Admin 0 0 891 297 32,500 32,500 32,203 10847.18% 0 0.00% Administrative expenditures to be associated 
with Community Housing Trust.

5800001 - Budget-Grants and Aids 0 0 0 - 2,992,730 3,391,000 3,391,000  - 398,270 13.31% Includes Affordable Housing Program and 
subject to fluctuation based on FY26 
expenditures and program income. 

Expenditures Total 5,040 3,193 12,294 6,842 3,025,230 3,423,500 3,416,658 49935.30% 398,270 13.16%

Housing and Community Development 
Community Housing Trust Fund 1029
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Fund Center Program Project* 

if applicable 

Amount Explanation 

0001 - General 

Fund

331110 - 

Planning

1780 - 

Comprehensive and 

Strategic Planning, 

and Future Land 

Use

$32,700 Reduce the budget for the Professional Services budget account. There 

would be reduced professional consultant support for housing strategy 

and Housing Action Plan related projects and tasks, such as adding 

'missing middle' provisions into the Land Development Code and 

addressing residential displacement due to redevelopment. There would 

also be reduced professional consultant support for community project 

planning that would involve tasks such as code revisions and public 

outreach. The result would be a heavier burden on staff, project delays 

and loss of efficiency.   

0001 - General 

Fund

331110 - 

Planning

1780 - 

Comprehensive and 

Strategic Planning, 

and Future Land 

Use

$12,000 Reduce budgets for Travel and Pier Diem ($8,000) and Training and 

Education ($4,000) budget accounts. There would be reduced 

opportunities for staff to register for and travel to professional 

conferences and other training events. This would lead to reduced 

exposure to networking and continuing education for staff. 

0001 - General 

Fund

331110 - 

Planning

1780 - 

Comprehensive and 

Strategic Planning, 

and Future Land 

Use

$10,000 Eliminate the budget for historical markers from the Other Current 

Charges and Obligations budget account. This would eliminate the 

funding for the fabrication and installation of new historical markers that 

are administered by the Historic Preservation Board. The result would be 

an impact to public education and reduced public knowledge about 

historic resources within the County.  

Total $54,700

Service Reduction Scenario at 3%
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Fund Center Program Project* 

if applicable 

Amount Explanation 

0001 - General 

Fund

331110 - 

Planning

1780 - 

Comprehensive and 

Strategic Planning, 

and Future Land 

Use

$69,100 Reduce the budget for the Professional Services budget account. Similar 

to the 3% scenario above, but to a greater extent, there would be 

reduced professional consultant support for housing strategy and 

Housing Action Plan related projects and tasks, such as adding 'missing 

middle' provisions into the Land Development Code, addressing 

residential displacement due to redevelopment, and the potential 

elimination of holding Housing Compact member events. There would 

also be reduced professional consultant support for community project 

planning that would involve tasks such as code revisions and public 

outreach. The result would be a heavier burden on staff, project delays 

and loss of efficiency.   

0001 - General 

Fund

331110 - 

Planning

1780 - 

Comprehensive and 

Strategic Planning, 

and Future Land 

Use

$12,000 Reduce budgets for Travel and Pier Diem ($8,000) and Training and 

Education ($4,000) budget accounts. There would be reduced 

opportunities for staff to register for and travel to professional 

conferences and other training events. This would lead to reduced 

exposure to networking and continuing education for staff. 

0001 - General 

Fund

331110 - 

Planning

1780 - 

Comprehensive and 

Strategic Planning, 

and Future Land 

Use

$10,000 Eliminate the budget for historical markers from the Other Current 

Charges and Obligations budget account. This would eliminate the 

funding for the fabrication and installation of new historical markers that 

are administered by the Historic Preservation Board. The result would be 

an impact to public education and reduced public knowledge about 

historic resources within the County.  

Total $91,100

Service Reduction Scenario at 5%
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