Department Director: Jeremy Waugh, Director
OMB Budget Analyst(s): Shane Kunze

OMB Capital Analyst(s): James Lewis

Department Purpose

Utilities

Pinellas County Utilities (PCU) distributes clean drinking water, collects, and treats wastewater, and delivers reclaimed
water to County residents, businesses, and visitors. These vital and reliable services sustain life; support the local

economy and a vibrant community; and protect public health and the environment.

Budget Summary
All Funds

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $31,983,876 $39,666,538 $41,952,301 $46,615,850 $46,358,950
Operating Expenses $100,946,099 $102,607,122 $112,076,981 $108,722,090 $106,139,800
Capital Outlay $45,620,134 $76,747,103 $128,545,218 $192,023,920 $91,318,140
Debt Service Exp $14,035,183 $14,336,544 $14,665,401 $14,635,900 $14,663,470
Grants and Aids $166,747 $120,716 $82,853 $300,000 $300,000
T f h
thssers to Other $73,932,700 $54,203,673 $93,827,310 $107,495,640 $52,202,910
Reserves $0 $0 $0 $120,082,580 $161,350,070
Grand Total $266,684,741 $287,681,696 $391,150,065 $589,875,980 $472,333,340

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 444.3 4442 4442 439.0 439.0

4021- Solid Waste Rev & Op

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $471,247 $209,705 $191,266 $204,480 $0
Operating Expenses $213,175 $111,796 $46,811 $105,440 $0
Capital Outlay $1,400 $0 $0 $0 $0
Grand Total $685,822 $321,502 $238,077 $309,920 $0

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 4.4 1.7 1.6 1.6 0.0
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4031- Water Revenue & Operating
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FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $11,964,038 $18,349,725 $18,602,785 $21,848,730 $21,203,540
Operating Expenses $63,111,666 $64,551,163 $69,440,430 $70,735,920 $69,101,900
Capital Outlay $174,225 $695,985 $1,100,074 $757,690 $547,060
Debt Service Exp $4,091 $292,059 $481,679 $440,000 $460,000
T f h
ransfers o Other $16,955,810 $0 $30,000,000 $29,300,000 $0
Funds
Reserves $0 $0 $0 $48,159,800 $63,559,880
Grand Total $92,209,830 $83,888,933 $119,624,968 $171,242,140 $154,872,380
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 206.3 211.2 285.3 278.2 199.4
4034- Water Renewal & Replacement
FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $0 $318,969 $984 $0 $0
Operating Expenses $4,031 $134,545 $22,067 $0 $0
Capital Outlay $12,749,426 $28,515,998 $42,673,973 $62,524,000 $21,701,000
Reserves $0 $0 $0 $19,595,150 $26,251,500
Grand Total $12,753,457 $28,969,512 $42,697,023 $82,119,150 $47,952,500
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0
4036- Water Impact Fees Fund
FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Transfers to Other
$701,450 $158,673 $0 $0 $0
Funds
Grand Total $701,450 $158,673 $0 $0 $0
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0



4051- Sewer Revenue & Operating

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $19,548,592 $20,831,398 $23,128,046 $24,562,640 $25,155,410
Operating Expenses $37,431,060 $37,458,459 $42,555,101 $37,880,730 $37,037,900
Capital Outlay $818,014 $3,083,909 $2,463,376 $2,026,670 $1,008,080
Grants and Aids $166,747 $120,716 $82,853 $300,000 $300,000
Transf h
F[;f:jssefs to Other $56,275,440 $54,045,000 $63,827,310 $78,195,640 $52,202,910
Reserves $0 $0 $0 $33,505,450 $47,911,480
Grand Total $114,239,853 $115,539,481 $132,056,687 $176,471,130 $163,615,780

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 233.6 231.3 157.3 159.2 239.6

4052- Sewer Renewal & Replacement

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $0 ($21,925) $27,944 $0 $0
Operating Expenses $186,167 $351,159 $12,384 $0 $0
Capital Outlay $31,770,662 $35,071,204 $65,656,663 $98,382,000 $63,986,000
Reserves $0 $0 $0 $18,447,030 $23,252,060
Grand Total $31,956,829 $35,400,438 $65,696,991 $116,829,030 $87,238,060

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0

4053 - Sewer Interest & Sinking

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Debt Service Exp $14,031,092 $14,044,485 $14,183,723 $14,195,900 $14,203,470
Reserves $0 $0 $0 $375,150 $375,150
Grand Total $14,031,092 $14,044,485 $14,183,723 $14,571,050 $14,578,620

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0
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1045- American Rescue Plan Act

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Personnel Services $0 ($21,334) $1,276 $0 $0
Operating Expenses $0 $0 $189 $0 $0
Capital Outlay $106,407 $9,380,007 $16,651,133 $28,333,560 $4,076,000
Grand Total $106,407 $9,358,672 $16,652,597 $28,333,560 $4,076,000

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0

Efficiencies and Cost-Saving Measures
o FY27

o The Department was able to realize the following cost reductions and efficiencies for the FY27 Budget
Submission, including:

= Additional recurring operational savings of $478,000 following the completion of the Advanced Metering
Infrastructure (AMI) project, which allowed Ultilities to eliminate five Meter Reader positions and transition
the remaining Meter Readers into new roles that better support modernized operations. Savings were
realized over two years and will be recurring.

= Savings of $600,000 from staff retirement and attrition and the decision to hire at the lower end of the
pay range to reduce spending.

e FY26

o The Department was able to realize the following cost reductions and efficiencies for the FY26 Budget
Submission, including:

= Recurring operational savings of $405,000 result from the implementation of the AMI project.
= Savings of $537,000 by reducing the need for some contracted costs.
= |dentification of $1.0240M of efficiencies from:

= |n-sourcing some services.

= Plant efficiencies that reduce chemical and supplies quantities.

= Prior year purchase of some equipment previously rented.

e FY25
o The Department was able to realize the following cost reductions and efficiencies for the FY25 Budget
Submission, including:

= Utilities budgeted a reduction in electricity costs of $179,000, largely due to grant-funded energy saving
measures installed in FY23 at the South Cross Bayou Advanced Water Reclamation Facility
(SCBAWREF).

= Utilities Department re-alignment generated recurring efficiencies of a $215,000 reduction in operating
costs by consolidating the outreach and education functions.

= Utilities reduced expenditures of $1.300M for ongoing consulting by right sizing the budget where
appropriate.

= Utilities reduced expenditures on non-recurring initiatives by a net of $1.365M.
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Budget Drivers

Pinellas County Utilities is supported by six (6) funds, the American Rescue Plan Act (ARPA) Fund, Water Revenue and
Operating Fund, Water Renewal and Replacement Fund, Sewer Revenue and Operating Fund, Sewer Renewal and
Replacement Fund, and Sewer Interest and Sinking Fund. The Department is an enterprise and has an Operating Budget
and Capital Improvement Program (CIP) Budget. The Water Revenue and Operating Fund, Sewer Revenue and Operating
Fund, and Sewer Interest and Sinking Fund support the Operating Budget. The ARPA Fund, Water Renewal and
Replacement Fund, and Sewer Renewal and Replacement Fund support the CIP Budget. The FY27 Budget for the
Department, excluding Reserves and Transfers to Other Funds, decreases by $103.517M (28.6%). Further excluding CIP,
the FY27 Operating Budget decreases by $4.041M (2.3%) to $169.017M.

¢ Personnel Services decreases by $257,000 (0.6%) to $46.359M. FTE remains flat at 439.0.

o Water Revenue and Operating Fund: Personnel Services decreases $645,000 (2.9%) due to allocation
realignments with the Sewer Revenue and Operating Fund. Also, due to staff attrition, as more tenured staff
retire or resign, newer staff replaced these positions at lower salary and benefits.

= This is also partially offset by the realignment of expenditures from the Solid Waste Fund for Supervisory
Control and Data Acquisition (SCADA) support.

o Sewer Revenue and Operating Fund: Personnel Services increases by $593,000 (2.4%) primarily due to
allocation realignments from the Water Revenue and Operating Fund.

o Operating Expenses decreases by $2.582M (2.4%) to $106.140M.
o Water Revenue and Operating Fund: Operating Expenses decreases by $1.634M (2.3%) to $69.102M
primarily due to a reduction of $1.000M (2.1%) for regional water costs from Tampa Bay Water due to
projected usage and rates, including reduced need for wholesale water by the City of Clearwater.

= This decrease was partially offset by various increases, including $330,000 (27.5%) for repair and
maintenance of water lines. Additionally, Fleet operating and maintenance charges decrease by
$868,000 (63.0%) primarily due to a realignment to the Sewer Revenue and Operating Fund.

o Sewer Revenue and Operating Fund: Operating Expenses decreases by $843,000 (2.2%), primarily due to a
$1.395M (34.0%) reduction in general consulting due to shifting needs and various studies ending. Other
notable decreases include $264,000 (63.2%) for rentals and leases due to one-time expenditures in FY26 not
required in FY27 and $230,000 (12.1%) for repair and maintenance of sewer lines. These decreases were
partially offset by various increases, including $514,000 (26.4%) for repair and maintenance of equipment,
including pump parts for South Cross Bayou Advanced Reclamation Facility (SCBARF). Additionally, Fleet
operating and maintenance charges increase by $876,000 (48.4%) primarily due to a realignment from the
Water Revenue and Operating Fund.

o Capital Outlay decreases by $100.706M (52.4%) to $91.318M.

o American Rescue Plan Act: Capital Outlay decreases by $24.258M (85.6%) to $4.076M due to actual
expenditures in prior years. The total ARPA allocation to Utilities was $42.038M. In order to meet the
December 31, 2026 expenditure deadline set by the U.S. Treasury, all remaining ARPA funds have been
budgeted in FY27.

o Water Revenue and Operating Fund: Capital Outlay decreases $211,000 (27.8%) to $547,00 due to reduced
vehicle and equipment replacement needs in FY27.

o Water Renewal and Replacement Fund: Capital Outlay decreases by $40.848M (65.3%) to $21.701M due to
planned CIP water projects in FY27.

o Sewer Revenue and Operating Fund: Capital Outlay decreases by $1.019M (50.3%) to $1.008M primarily due
to reduction of $1.149M (65.4%) for vehicle and equipment replacement needs in FY27. This is partially offset
by a $130,000 (48.1%) increase for improvements other than buildings.

o Sewer Renewal and Replacement Fund: Capital Outlay decreases $34.396M (35.0%) to $63.986M due to
planned CIP sewer projects in FY27.

» Debt Service increases by $28,000 (0.2%) to $14.663M.

o Water Revenue and Operating Fund: Debt Service increases by $20,000 (4.6%) to $460,000 due to the six-
month average of the 13-week Treasury Bill rate for July 1 through Dec 31.
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o

Sewer Interest and Sinking Fund: Debt Service increases by $8,000 (0.1%) to $14.203M due to projected
payments on principal increasing by $437,000. This is partially offset by a reduction of $429,000 in interest
expenditures.

e Grants and Aids remains flat at $300,000 to align with trends in supported programs. This is only supported by the
Sewer Revenue and Operating Fund.

¢ Transfers to Other Funds decreases by $55.293M (51.4%) to $52.203M.

[e]

o

Water Revenue and Operating Fund: Transfers to Other Funds decreases by $29.3M (100%) to $0 due to a
reduced need in the Water Renewal and Replacement Fund and a desire to spend down Fund Balance.

Sewer Revenue and Operating Fund: Transfers to Other Funds decreases by $25.993M (33.2%) to $52.203M
primarily due to a reduced need in the Sewer Renewal and Replacement fund and reserve levels. $38.000M is
to be transferred to the Sewer Renewal and Replacement Fund and $14.203M to the Sewer Interest and
Sinking Fund.

* Reserves increases by $41.267M (34.4%) to $163.350M.

o

o

Water Revenue and Operating Fund: Reserves increases by $15.400M (32.0%) to $63.556M primarily due to a
reduction of $29.3M (100.0%) in Transfers to Other Funds.

Water Renewal and Replacement Fund: Reserves increases by $6.656M (34.0%) to $26.252M primarily due to
a reduction of $40.848M (65.3%) in Capital Outlay.

Sewer Revenue and Operating Fund: Reserves increases by $14.406M (43.0%) to $47.911M primarily due to
a reduction of $25.993M (33.2%) in Transfers to Other Funds.

Sewer Renewal and Replacement Fund: Reserves increases by $4.805M (26.1%) to $23.252M primarily due
to a reduction of $34.396M in Capital Outlay.

Sewer Interest and Sinking Fund: Reserves remain flat at $375,000.

* Revenue, excluding Transfers From Other Funds, decreases by $13.418M (5.3%) to $240.758M.

o

Water Revenue and Operating Fund: Revenue decreases by $2.411M (2.1%) to $110.518M primarily due to a
$1.480M (1.4%) reduction in charges for services, which is mainly due to a $2.801M (32.0%) reduction in
wholesale water sales to Clearwater following Clearwater's increased production and reduced purchases from
Utilities.
= Other notable decreases include $470,000 (13.9%) in interest due to decreased Fund Balance and
$795,000 (46.1%) for various user fees to align with trends. These decreases are partially offset by
various increases, including $1.153M (1.4%) for water retail sales.

Water Renewal and Replacement Fund: Excluding Transfers From Other Funds, revenue decreases by
$399,000 (73.7%) primarily due to a $291,000 (100.0%) reduction in intergovernmental revenue due to prior
year expenditures and reimbursements drawing down grant agreements (planned CIP). Revenue for this fund
has historically been supported by a transfer from the Water Revenue and Operating Fund; however, this
decreases by $29.300M (100.0%) to $0 due to drawing down on Fund Balance.

Sewer Revenue and Operating fund: Revenue increases $2.154M (1.7%) to $127.008M primarily due to
various increases, including $826,000 (1.0%) for Sewer Service Charges, $2.158M (27.8%) for reclaimed
water charges, $571,000 (56.1%) for reclaimed water charges (various municipalities), and $1.080M (6.5%) for
sewer service billed on behalf of various municipalities. Notable decreases include $1.579M (11.5%) for
wholesale treatment charges to municipalities (including a $1.043M (100.0%) reduction for North Redington
Beach following the recent agreement), $622,000 (22.4%) for interest earnings due to a lower Fund Balance,
and $389,000 (39.6%) for various user fees, which aligns with trends.

Sewer Renewal and Replacement Fund: Excluding Transfer From Other Funds, revenue decreases by
$12.762M (80.5%) to $3.089M due to a $12.969M (81.8%) reduction in Intergovernmental Revenue from
various grants related to CIP projects. Revenue for this fund is also supported by a transfer from the Sewer
Revenue and Operating Fund, which decreases by $26.000M (40.6%) to $38.000M based on projected need
and reserve levels.

Sewer Interest and Sinking Fund: This is fully funded by Fund Balance ($376,000) and annual transfers from
the Sewer Revenue and Operating Fund ($14.203M) and increases by $8,000 (0.1%) to $14.579M. Transfers
increases by $7,000 (0.1%) to $14.203M to balance the Fund and retain reserve levels.
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FY27 Decision Packages
¢ Financial Services Customer Payment Kiosk (Ranked 1, $45,000, $24,000 Recurring and $21,000 Non-Recurring,
Water Revenue and Operating Fund).
o Utilities requests the lease of one customer payment kiosk for 14 South Fort Harrison Avenue. The kiosk will
be able to accept cash, checks, debit, credit, and mobile payment options.
o This Decision Package is recommended by the County Administrator.

¢ North Operations (Dunn) Asset Request - Generators, Infrared Camera, and Trailer (Ranked 2, $259,000, Non-
Recurring, Sewer Revenue and Operating Fund)

o Utilities requests three portable generators to provide emergency power during storm events and prevent
sanitary sewer overflows (SSO), one trailer to transport bypass pumps and hoses, and one infrared camera to
support predictive electrical maintenance by detecting hotspots and wiring issues early.

o This Decision Package is recommended by the County Administrator.

¢ Maintenance Asset Request - Ground Penetrating Radar and Camera Systems with Monitors (Ranked 3, $105,380,
Non-Recurring, Sewer Revenue and Operating Fund)

o Utilities requests two camera systems with monitors to pinpoint blockages, identify structural defects, and
assess overall system conditions without costly or disruptive excavation. Also, three ground penetrating radars
(GRPs) are requested to enable non-invasive subsurface imaging, allowing Utilities to accurately locate pipes,
identify voids, detect infiltration and exfiltration pathways, and assess surrounding soil conditions without
disruptive excavation.

o This Decision Package is recommended by the County Administrator.

Summary of Proposed Changes to User Fees for FY27

The Department has submitted User Fee increases that are primarily due to Consumer Price Index (CPI) adjustments.
Historically, the Department has submitted changes following studies, resulting in a single large increase every four years.
This approach will allow for more gradual increases, with a four-year reconciliation following future studies.

o Utilities is adding Opt-Out fees for the new Advanced Metering Infrastructure (AMI). This includes a $67.00 per-billing
cycle charge for manual meter readings and a $73.00 manual meter enrollment fee. Additionally, two User Fees were
adjusted from "bi-monthly" to "per billing cycle" for clarity and consistency. For a complete list of User Fees and
adjustments, please see Attachment 7 (Pages 111 - 119).

CIP Budget Drivers

Both the water and sewer systems are forecasted to remain fiscally balanced through FY32, assuming moderate annual
rate increases and receipt of anticipated grant funds. Additional revenues are not required to maintain minimum reserves
and fund capital investments as planned in the FY27-FY32 Capital Improvement Plan. (Attachment 10, p. 253).
e FY27-32 Summary
o The FY27-FY32 Capital Improvement Plan (CIP) for the Utilities Department, excluding reserves, decreases
$160.696M (18.5%) to $709.505M due to the reprioritization of projects and deferment of low priority projects
to beyond FY32.

o The FY27-FY32 CIP for the Water Renewal and Replacement Fund, excluding Reserves, decreases
$55.478M (21.1%) to $207.328M.

o The FY27-FY32 CIP for the Sewer Renewal and Replacement Fund, excluding Reserves, decreases
$80.961M (14.0%) to $498.100M.
= The FY27-FY32 CIP for the Sewer Program decreases $25.840M (4.9%) to $498.100M. The Sewer
Program includes ARPA funded projects.

= The FY27-FY32 CIP for the Reclaimed Water Program decreases $8.673M (10.4%) to $74.781M.
o The Utilities ARPA Fund FY27 budget is $4.076M. All ARPA funds must be expended by December 31, 2026.
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o Grant funding (including cost sharing from Joint Project Agreements and ARPA) in the FY27-FY32 CIP
decreases $6.302M (5.5%) to $107.735M.

e FY27 Summary
The FY27 Capital Budget for the Utilities Department, excluding Reserves, decreases $99.477M (52.6%) to
$89.763M.

o The FY27 Capital Budget for the Water Renewal and Replacement Fund, excluding Reserves, decreases
$40.823M (65.3%) to $21.701M.

o The FY27 Capital Budget for the Sewer Renewal and Replacement Fund, excluding Reserves, decreases
$34.396M (35.0%) to $63.986M.

(Attachment 9.1, p. 133-166)

¢ CIP Decision Packages

o Atotal of 67 capital projects require a Decision Package for either increases or decreases greater than

$250,000 and 15% from the current FY25-FY30 CIP. For a full report of all Decision Packages, see Attachment
9.2, p. 167-238.

o Many increases are due to reprioritization of projects. Lower priority projects were deferred to the outer-years
and escalated 5% annually. These reprioritization has balanced the six-year forecast and more closely aligns
with capacity based on historical spending.

o Other increases are due to updated estimates provided by a consultant and expansion of project scope.

o Cost increases due to supply chain constraints resulting from the blockade of the Strait of Hormuz have not
been included in these increases. The Consumer Price Index rose 3.8% annually in April, while the Producer

Price Index rose 6.0% annually, indicating that inflation may be sticky and impact construction prices in the
near future.

* New Project Requests
o Five new projects have been requested, totaling $20.830M through FY32. A selection of notable project
requests are provided below.
o North Booster Station Improvements
= $15.530M, FY29-FY32.

= Project Description: The water station is being upgraded with the new protective structure to protect
repumps and booster pumps, variable frequency drives, electrical equipment, delivery system, chemical
feed systems, generator, automatic transfer switch, and telemetry. These upgrades will result in more
efficient and reliable
service for customers.

= OMB Summary: These improvements were previously budgeted under the North Booster Pump Station
Hardening project. During budget development, it became clear that this work would be outside of the
scope of the hardening project, and advised the department to submit a new project request.

= This new project is recommended for approval by the County Administrator.
o North Redington Beach Pipeline Rehabilitation
= $2.400M, FY27-FY30.

= Project Description: This project is to clean, CCTV, and assess the existing sanitary sewer gravity
collection pipes and determine necessary rehabilitation actions to execute to reduce infiltration and
inflow into the collection system.
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= This new project is recommended for approval by the County Administrator.

Department Context and Considerations
e Departments provide operational and environmental context from their development of the FY27 budget.

FY26 Accomplishments

¢ Enhanced Customer Experience by implementing Al technologies to assist customers with faster service.

* Received Statewide FWEA Biosolids/Residuals Program Excellence Award, William E. Dunn Advanced Water
Reclamation Facility.

o Completed AMI (Automated Meter Infrastructure) project ahead of schedule and under Budget, including permanent
reduction of 5.0 FTE through attrition and reassignment in FY 26.

e $100,000 annual savings through internal audit of software programs and subscriptions.

e Constructed seven (7) sewer system improvement projects within Mobile Home Communities, reducing future Inflow
and Infiltration (/1) into sewers.

Work Plan
¢ Develop Plan for Regional Resource Recovery Facility.

e Manufactured Home Communities Infrastructure Improvements (in Conjunction with Housing and Community
Development — Restore Act, Resilient Florida, and American Rescue Plan Act Funded).

o Septic-to-Sewer Program (Design - ARPA Funded).

Performance Measures

Measure Unit of FY24 FY25 FY26 FY27
Measure Actual Actual Budget Budget
Abandoned Call Rate Percent 27.7% 10.0% 10.0%
Average Talk Time Minutes 6.5 8 7
Average Wait Time Minutes 7.2 1.5 1.5
Debt Service Coverage Percent 4.2 4.1 1.5 1.5
Grease Management Program Inspections Percent 100.0% 100.0% 100.0%
Plant Treatment Capacity Utilized Percent 59.6% 75.0% 75.0%
Proficiency Testing for Lab Certification Percent 97.1% 99.3% 75.0% 75.0%
Regulatory Compliance : Sewer Percent 98.0% 98.0% 98.0%
Regulatory Compliance : Water Percent 100.0% 100.0% 100.0%
Sewer Treatment Energy Consumption Ratio 3,960 4,015 4,000
Total Volume Delivered to Customers : Reclaimed Percent 60.7% 70.0% 70.0%
Water
Total Volume Delivered to Customers : Water Percent 97.3% 85.0% 85.0%
Unplanned Main Water Disruptions per Month Count 8.2 5 5
Unplanned Sewer Disruptions per 1000 Customers  Count 8.3 4 4
Water Production Energy Consumption Ratio 525 510 510
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Budget Summary by Program and Fund

Debt Service Program

Administers the servicing of Pinellas County public debt.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
E;V:ﬁ:g'”tereﬁ & $14,031,092 $14,044 485 $14,183,723 $14,195,900 $14,203,470
Grand Total $14,031,002 $14,044,485 $14,183,723 $14,195,900 $14,203,470

FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0

Site Operations

Manage and operate waste disposal systems to maximize asset life. Implement Solid Waste Master Plan

recommendations to construct and manage facilities, contracts, solid waste collection and disposal operations, and comply
with applicable permits and regulations.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Solid Waste Rev &
Op $685,822 $321,502 $238,077 $309,920 $0
Grand Total $685,822 $321,502 $238,077 $309,920 $0
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 4.4 1.7 1.6 1.6 0.0
Water

Delivery of drinking water to retail and wholesale accounts in compliance with the Safe Drinking Water Act and Florida

Administrative Code.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Sewer .Revenue & $0 $259,160 $271 $0 $217,220
Operating
Water
$12,753,457 $28,969,512 $42,696,512 $62,524,000 $21,701,000
Renewal&Replacement
Water Revenue &
. $75,070,823 $83,508,405 $68,243,947 $73,600,520 $70,991,350
Operating
Grand Total $87,824,280 $112,737,077 $110,940,729 $136,124,520 $92,909,570
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 206.3 211.2 126.1 125.2 1241
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Customer Services, Education and Outreach

Provide billing services to 113,000 water, 84,000 sewer, and 23,000 reclaimed water accounts as well as educate and
engage customers through a variety of outreach programs.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
R
Sewer Revenue & $0 $25,606 $12,679,115 $11,261,550 $11,279,030
Operating
Wi R
ater . evenue & $0 $35,057 $18,324,135 $17,645,250 $17,837,860
Operating
Grand Total $0 $60,663 $31,003,250 $28,906,800 $29,116,890
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 112.2 107.0 101.6

Reclaimed Water

Store, distribute, and purchase supplemental treated reclaimed water to provide to retail and wholesale customers for

irrigation purposes.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Sewer $0 $0 $6,195,749 $11,727,000 $11,826,000
Renewal&Replacement
Sewer .Revenue & $0 $8,026 $5,846,401 $6,616,790 $5,677,540
Operating
Water Revenue & $0 $0 $0 $0 $7,990
Operating
Grand Total $0 $8,026 $12,042,150 $18,343,790 $17,511,530
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 275 27.9 23.4
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Water Quality

PCU meets or exceeds the standards of the Clean Water and Safe Drinking Water Acts by ensuring water and wastewater
is tested thoroughly and managed appropriately for health and safety.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Sewer Revenue & $0 $1.524 $3,158,553 $3,681,960 $3,520,630
Operating
Water Revenue & $0 $1,150 $2,410,436 $2,536,570 $2,475,300
Operating
Grand Total $0 $2,674 $5,568,990 $6,218,530 $5,995,930
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 47.0 46.0 46.0
Sewer

Treatment and disposal of wastewater in an environmentally responsible manner in compliance with the Clean Water Act
and Florida Administrative Code.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Al i R Pl
A::er'can escue Fan $95,098.49 $9,358,672.19 $16,652,597.39 $28,333,560 $4,076,000
Sewer
$31,956,829.08 $35,400,437.95 $54,296,590.87 $86,655,000 $52,160,000
Renewal&Replacement
Sewer Revenue &
. $57,654,505.13 $60,323,144.68 $43,141,831.94 $43,209,740 $42,236,970
Operating
Water Revenue &
mevent $1,538.79 $0 $0 $0 $0
Operating
Grand Total $89,707,971.49 $105,082,254.82 $114,091,020.2 $158,198,300 $98,472,970
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 233.6 231.3 129.8 131.3 143.9
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Transfers Program

Oversees the transfer of intra- and intergovernmental funds.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
R
Sewer Revenue & $56,275,440 $54,045,000 $63,827,310 $78,195,640 $52,202,910
Operating
Water | tF
afer Impact rees $701,450 $158,673 $0 $0 $0
Fund
Water Revenue &
. $16,955,810 $0 $30,000,000 $29,300,000 $0
Operating
Grand Total $73,932,700 $54,203,673 $93,827,310 $107,495,640 $52,202,910
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0
Reserves

Oversees the management and allocation of the County's financial reserves.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
|
Sewer Interest & $0 $0 $0 $375,150 $375,150
Sinking
Sewer
$0 $0 $0 $18,447,030 $23,252,060
Renewal&Replacement
Sewer Revenue &
) $0 $0 $0 $33,505,450 $47,911,480
Operating
Wat
aer $0 $0 $0 $19,595,150 $26,251,500
Renewal&Replacement
Water R
ater Revenue & $0 $0 $0 $48,159,800 $63,559,880
Operating
Grand Total $0 $0 $0 $120,082,580 $161,350,070
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0
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Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement
of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or
other funding sources, as applicable.

FY23 Actual FY24 Actual FY25 Actual FY25 Budget FY27 Budget
Sewer
Renewal&Replacement %0 %0 $5,204,651 %0 %0
Sewer Revenue & $309,908 $877,020 $3,403,205 $0 $0
Operating
Water
Renewal&Replacement $0 $0 $512 $0 $0
Water Revenue & $181,659 $344,320 $646,450 $0 $0
Operating
Grand Total $491,567 $1,221,341 $9,254,817 $0 $0
FY23 Actual FY24 Actual FY25 Actual FY26 Budget FY27 Budget
FTE 0.0 0.0 0.0 0.0 0.0
Attachments:
1. Organization Chart (pg. 15 - 42)
2. FY27 Utilities Budget Request by Fund — Revenues (pgs. 43 - 59)
3.  FY27 Utilities Budget Request by Fund — Expenditures (pgs. 60 - 103)
4. Budget Reduction Scenarios (pgs. 104 - 105)
5.  Decision Packages (pgs. 106 - 109)
6. Vacancy Report (pg. 110)
7. User Fees (pgs. 111 - 119)
8.  Budget Submittal Memo (pgs. 120 - 132)
9. CIP Report (pgs. 133 - 251)
10. Fund Forecast (pgs. 252 - 253)
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Attachment 1 - Organizational Chart

Department of Utilities

Leadership Team

Total Positions: 447
Total Vacancies: 30

: Jeremy Waugh

v

v

v

v

Noralvys (Nory) Hancock

Pinellas %
(ountq\

Utilities

v

v

Division

Management Division
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Department of Utilities
Organizational Efficiency Teams

Total Positions: 16
Total Vacancies: 0

Jeremy Waugh

A

Noralvys (Nory) Hancock

Pinellas %
(ountq\

Utilities

v

v

- 5‘3 Project Public
= Coordinator - Communications Human Resources
V’ Administrative Manager Coordinator
: A E745 E1007 E876
— : Pl T _
atsy ielss | Rob Lowery | Sydney Criteser | | Maddie Jones
1 F F = .
Technology
Department Program Executive
Training Supervisor N Coordinator Assistant I
: E1074 E1125 E925
Jason Dunlap John O'Brien | Lee Anna Pham Nicole Haverberg External Communications Human Resources
1 1 . 1 g
Emergency
Safety Specialist 1 Coordinator Com.pu.ter Support Administrative
B C4234 E805 Specialist
C1902
Derek Morton I Alex Boswell M
S Pl S | David Miles
| .
Education
Safety Specialist 1 Coordinator
—P tycg?343 P C4064 Technology Management Team
Donald White | | Jordan Findley
1 Fl|
Summer Mgmt Intern Mmz n Summer Mgmt Intern Summer Mgmt Intern
162 167 161 178
Vacant Vacant Vacant
\Y% t
> Internal Communications S acan | |’| |‘| |’| |‘| F
E886
| Fabiola Sanchez-Cruchelow
h College Interns

Strategic Objectives Team
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Attachment 1 - Organizational Chart

Water Quality Division

Management Team

Division Positions: 51
Division Vacancies: 2
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Pinellas

‘Water Quality
Division Director
E963
Matthew Wotowiec
\' ', age -
Utilities
Administrative
. BB  Support Specialist 1
. C4561
Cheryl Leyenaar |
-
v v v
‘Water Quality
Monitoring Hydrogeology
Laboratory Manager Manager Manager
E453 E572 - E101
Patricia Holowecky | Michele Duggan David Adams
1 1
Project Coordinator | ‘Water Research
Management ~ Project Manager
E900 E654
Daniel Umberger Bina Nayak
g 1 F
Project Coordinator
Management <
E845
Stuart Dawson
',
Laboratory Monitoring Hydrogeology Water Research
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Water Quality Division
Laboratory Section

Pinellas

(ountq&

Water Quality
Division Director
E963 U t. og®
. g : ilities
Section Positions: 18 Matthew Wotowiec
Section Vacancies: 1 1 F
\ 4
Administrative
Support Specialist 1
C4561 Laboratory Manager
Cheryl Leyenaar E453
Patricia Holowecky
~ F
A 4
Chemist 2
C1952
| Vacant Andrew Hill
- - S = -
A 4
q < Laboratory Info.
g‘;’;‘“ Chemist 1 Chemist 2 Chemist 2 Mgmt System DBA Chemist 1
Robert Pawlikowski €391 ClLy C3659 C3754 C1952
S obert Pawlikows Tyler Pollert | Alex Pazik Kayli Amoroso Keith Albee Kaitlyn Kmetz
F I ‘I F F
i . : Laboratory
Ch t2
s Chemist 2 Chemist 1 Chemist 3 SN P
C2417 C2621 C2635
Nathan Hickerson . Massimo Pat C3280 C3878
Kristen Dyer S assimo Patano William Buchanan Cameron Axe
r ~ F F
Chemist 2
C2397
Terrance Trehy
S
. uality Assurance, Samples
Laboratory Testing Quality , p
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Water Quality Division
Water Quality Monitoring and Compliance Section

Pinellas %
(ountq\

Water Quality
Division Director
E963
Section Positions: 28 Matthew Wotowiec ege g
Section Vacancies: 1 1 - U tl I |t| es
I v
s . Water Quality
AdmmlstratlYe . Monitoring Manager
Support Specialist 1 E572
C4561 Michele D
Cheryl Leyenaar S clee usgan -
1 F [
A 2
‘Water Quality Water Quality Water Quality Water Quality
Man?gc.zment Management Man.agf,ment Management | ‘Water Quality Management Specialist
Specialist 2 ¢ Specialist 1 Specialist 2 . Specialist 1 3
‘ 4 C1177 C3470 ’ C2632 C1264 C4564
| Keaton Conner Annie Majette Abigail Schrader | Nicholas Carbone | Vacant
Foo| D F )
Water Quality Water Quality Water Quality ‘Water Quality Water Quality
Man.agc.ement Management Management Management Management Water Quality Water Quality
Specialist 2 Specialist 1 Specialist 2 Specialist 2 Specialist 1 Technician 1 Technician 1
i C2523 : C4568 ‘ C2395 C2419 C4567 C1878 C3342
Haxhi Muharemi ejandra Shacklette | | Charles Toney Norman MacAuley | Mallory Moore || Erick Clayton | | Dwight Terry
F 1 ~
K{V:xt;r S:ll:lnltty Water Quality Water Quality Water Quality Water Quality
Soot agh i < Management Management Management Management Water Quality Water Quality
S Specialist 1 Specialist 1 Specialist 1 Specialist 1 Technician 1 Technician 1
: C3471 200 2079 C4569 C1184 . C1328
Trevor Bridge A Travis Cool Carly Zahniser | Stephanie Ammons Madline Alkire Romeo Marke | |_ William Adkins
D Fo| h F 3 F
Water Quality Water Quality Water Quality
Management P Management Management 5
Specialist 1 ~ Specialist 2 Specialist 2 X{V:;?gggzl;tty
1961 \
ey - 2404 3718 | Specialist 1 C2619
Willie Marshall | James Hodrick Jesse Shelton Ayla Albert |
» F » J ’
-
Drinking Water tiliti mpliance & g
g Utilities Compliance Water Distribution

Facilities, Construction, Monitoring &
Customer Response
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Financial Services Division

Division Positions: 30

Financial Services
Division Director

v

|
l l Administrative

] :.4. Support Specialist

E1017

Linda Benoit

Pinellas %
(ounth

Division Vacancies: 0 Tem
p age -
Utilities
Kathy Furbush
1 F
Budget & Fin. Mgmt CIP Fin. Mgmt
Analyst Analyst Section Manager 2 Section Manager 1
E368 E1083 E1089 E817
| Scott Johnson Emily Magyar Andrea Norwood Bryan Rivera
1 1 F 1 F 1 |
Property & Stores ‘Work Planning
Contract Specialist 2 Clerk 3 Coordinator
C4057 C4151 C3956
|7 A
DeeAnna Schultz Skip Williams James Scheuring | | Amelia Hanks
N F F
Finance & Accounting & Procurement Analyst Property & Stores Project Management
Accounting Customer Services Finance Assistant 1 Clerk 3 Specialist 1
Accountant 1 Analyst 1 o Analyst Technician C4638 C4305 C4318
C1231 C4514 N C4262 C4598 ‘
S Melissa Kok Kris Kelly ] Daniel Sahno
Kara Devlin Chance Walton | | Shenita Cooper | Bethany Schultz | F |
9 Fl F | F
A g & Procurement Analyst Property & Stores Electronic
. SIS . Assistant 1 Clerk 3 Specialist 1
Accounting & Finance Accounting & C4316 C2520 C3807
Neconnandl Finance Technician Technician Finance Technician »
C3645 3885 C1389 Cd292 Michelle Loy Lacee Miller | | Jaime Perez
Anila Muharemi Edith Perez Lopez | | Xhana Williams || Alison Abbinanti | T
D 2 S r Project
Management
Specialist 1
C4334
Jean Corvill
S
Financial Reporting Contracts Warehouse Facilities
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Business & Customer Services Division

Management Team p-
inellas
(ounty

Division Positions: 59
Division Vacancies: 1

Business & Utilities

Customer Services
Division Director
E715

Isaiah Jackson

-
v
Administrative
Support Specialist 1
C3385
David Cox
1 I’
Customer Services Program
Section Manger 1 Coordinator
i E421 E801
Keith McCawley | | Montez Brown
1 t’ ! F

Customer Engagement

Customer Services
Team
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Business & Customer Services Division

Customer Services

Unit Positions: 20
Unit Vacancies: 0

Business & Customer
Services Division
Director

E715

Isaiah Jackson

k F
Customer Services
Section Manager 1
Administrative E421
?‘111;1;2“ Specialist 1 Keith McCawley
. \1 I’
David Cox

Raymond Lewis

Melody Natiello

Pinellas %
(ountq\

Utilities

Customer Services N Customer Services Customer Services Customer Services Customer Services Custf)n{er Services
Specialist Specialist Analyst Analyst Specialist Specialist
C3430 C3200 ; C3431 C2280 C2103 C3679
Clayton Lynch | | Destiny Brascom | Clarethia McClendon | Amanda Kostacky | Chiquita Marshall Darron Vasquez
1 F 1 F I F g g 1 F
Customer Services Customer Services b Customer Services Customer Services Customer Services Customer Services
Specialist Specialist “ Analyst Specialist Specialist Specialist
C1243 C3429 ) C3277 C1868 C3571 C2035
Kristen Sapia | | Kyara Blanchard | Terrence Thomas Carol Pentecost | Demetria Harvey | Jacob Allen
1 F | F | F 9 3 3 F
e
ﬁ' -
Customer Services Customer Services Customer Services ‘ Customer Services Y - Customer Services [ p Cust?n}er Services
Specialist Specialist Specialist Specialist \ Specialist Specialist
C2034 C1382 C3428 C1391 C4054 C3573
Kayla Ortiz Fails | | Shenee Thomas | | Gabrielle Moore Mirna Nelson | Ashley Kelly | | Antoan Simpson
1 F F F 1 1 F F
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Business & Customer Services Division
Customer Engagement Team &

Water Conservation Team

Business &

Customer Services
Division Director
E715

Isaiah Jackson

S
. .. 4
Section Positions: 11 v
Section Vacancies: 1
Customer
Administrative Engagement
. .. Support Specialist 1 Program
Section Positions: 3 C41;1;5 P Coordinator
Section Vacancies: 0 ; E801
David Cox
S F Montez Brown
S

Felix Montalvo

v

Y

v

Frank Roberson

- Customer Customer
Business Support _ Engagement Engagement
Specialist 1 - & Specialist 2 Specialist 1
C2926 B - C1274 : C1277
Lisa Taddigs | | Stan Keim | | Shane McGahan
F 1 F
v Y v
Customer Customer
Engagement Engagement
Customer Engagement Specialist 1 Specialist 2 3 Specialist 1
C2391 C3943 C1270
Vacant | | Robert Butler | | Kiontay Brown
g 1 | F
Customer Project Customer
Engagement Management Engagement
Specialist 1 Specialist 1 Specialist 1
C3032 C1370 C3197
Timothy Moore | | Laura Edwards | | Daniel Searles
F 1 o
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Business & Customer Services Division
Customer Services

Unit Positions: 19
Unit Vacancies: 0

Business &
Customer Services
Division Director
E715

v

|

Administrative
Support Specialist 1
C4535

David Cox

Customer Services
Section Manager 1
E421

Keith McCawley

Pam Frazier

Accounting &

Business Support

Accounting &

Customer Services

Pinellas %
(ountq\

Utilities

Customer Services

Customer Services

Finance Technician . Specialist 2 > a Finance Technician é?;g)“
C2105 C1237 C2506
John Wysocki I Anita Williams ] Natalie Cobaich | L| Courtney Dacres .
1 F1 F | F
. . . Customer Services
Accounting & Accounting & Accounting & Analyst
Finance Technician Finance Technician Finance Technician C3682
C1236 C1672 C3681
Delmar Brent | Eura Mobley | | Tracy Poutre | | Maryssa Campbell
1 Fl1 F | F
Accounting & ﬂ Utility Billing Accounting &
Finance Technician Coordinator Finance Technician
C3651 C1227 C2917
Stephanie Feliciano | | Kelsie Cross | | Niva Lopez
1 F = F
Billing & Invoicing Collections
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Plant Operations Division
Management Team

Pinellas %
(Ountq\

Division Positions: 111 Operations TE
Division Vacancies:6 Division Director Utilities
E47
Dean Lyons
1 F
'/
Administrative Support
Specialist 1
- C1836
| Veronica Norfleet
S
v \ 4 A 4 \ 4 v
‘Water Supply ‘Wastewater ‘Wastewater Engineering Section SCADA & Security
Manager Treatment Manager Treatment Manager Manager System Manager
E184 El111 E289 E648 E383
Royce Rarick [ Gunner Mitchell Dontrell Smith Kurt Lehmann Nathan Shawen
1 F 1 1 F |

Keller Water Treatment Facility
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Plant Operations Division
Keller Water Treatment Facility

Section Positions: 19
Section Vacancies: 0
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Operations
Division Director
E47

Dean Lyons

Administrative
Support Specialist 1
C1836

Veronica Norfleet

<

‘Water Supply
Manager
E184

Royce Rarick

&

Lowell Quarterman

Water/ Wastewater
Plant Operator 1
C4180

Jose Hernandez

\'
‘Water/ Wastewater
Plant Operator
Trainee
C1291
Thomas Murray
S

Work Planning
Coordinator
C4449

Lisa McMurray

‘Water/ Wastewater
Plant Operator
Trainee
C1282

Willie Talbert

‘Water/ Wastewater
Plant Operator 2
C1293

Joseph DeCresie

‘Water/ Wastewater
Plant Operator 1
C2626

Keith Jakacky
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Plant Operations Division

WE Dunn Water Reclamation Facility

Section Positions: 29
Section Vacancies: 0

Operations
Division Director
E47

Dean Lyons

Administrative
Support Specialist 1
C1836

Veronica Norfleet

Wastewater
Treatment Manager
E111

Gunner Mitchell

Pinellas

(ountq&

Utilities

Electrical/ Electrical/ Electronic
Mechfuycal Mechanical Equipment ‘Work Planning
Technician 2 Technician 2 Technician 2 Coordinator
C1192 C4043 C4715 C3955
Pete Provatas Clinton Whitman | | Wayne Berry Susan Gaydos
1 F | F
Electrical/ Electrical/ Electronic
Mechanical Mechanical Equipment
Technician 1 Technician 2 Technician 2
C1326 C2622 > C1666
| Justin Catterton Alex Flake | | Jeremey Morris
1 F |
Electrical/ Electrical/ "w Electronic
Mechanical Mech.alfica.l o Equipment
Technician 1 Technician 1 ' Technician 2
2238 C2074 > C1953
| Ralph Jordan Christopher LeBar | | Brendan McCarthy
3 F
Electrical/
Mechanical
Technician 1
C2609
| Keith Robinson
S
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Plant Operations Division
South Cross Bayou Advanced Water Reclamation Facility

Pinellas %
(ountq\

Operations
Division Director
E47

Section Positions: 50 \ 4 Dean Lyons Uti Iltl es
Section Vacancies: 5 B F

gn!t 505“101.153 _211 Administrative l

nit Vacancies: Support Specialist 1
C1836
Veronica Norfleet Wastewater
D Treatment Manager
E289
Dontrell Smith
',
Project Coordinator
Technical
E531
| Karen O’ Connor
S - Greg Dyer
v v
Administrztti‘.re Property& Stores
. \ Support Specialist 1 Plant Safety Coord. Clerk Senior
C3957 C1503 C4163
Patricia Cruz Lara McCullough | Robert Murphy Stephen Ficarrotta
h F h F
Electronic Electronic Work Planning
Equipment Tech.2 Equipment Tech. 2 Coordinator
C4275 C2405 C3958
James Gaskins | | Deoraj Sabinath | | Natasha Kokash Electrical/Mechanical Tech. 3
B F [ Fo C1506
Vacant
N 1
Electronic Electronic
" Equipment Tech. 2 Equipment Tech. 3
- 3727 ; ; C1294 Electrical/ Electrical/ Electrical/ Electrical/
Nicholas Fankhauser | | Miguel Rubio-Resendiz Mechanical Tech. 1 Mechanical Tech. 1 Mechanical Tech. 2 Mechanical Tech. 2
B P - Cl1191 C1199 Cl1159 C3816
Joaquin Matias Munoz | | Anthony Dicicco | | Matthew Pierce | | Steve Taaffe
|1 F
Electrical/ Electrical/ Electrical/
Mechanical Tech. 1 > ' Mechanical Tech. 2 Mechanical Tech. 1
C2399 / ' C4192 C2606
‘William Roberts | | Kelvin Davis | | Thomas Moeller
F = F F
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Plant Operations Division
South Cross Bayou Advanced Water Reclamation Facility

Unit Positions: 28
Unit Vacancies: 3

Operations
Division Director
E47

Dean Lyons

/I

v

: Chemist 3
Vi ¥ C3432
Albert McAfee

|~
‘Wastewater
Administrative Treatment Manager
Support Specialist 1 E289
C1836 Dontrell Smith
Veronica Norfleet 1
1 .
\ 4
Maintenance Supervisor
C4229

Vacant |
I F
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Utilities
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Electrical/ Electrical/ ‘Water/ Wastewater ‘Water/ Wastewater Water/ Wastewater
Mechanical Tech. 2 Mechanical Tech. 2 Plant Oper. 1 Plant Oper. 1 Plant Oper. 1
C3726 C4191 C1125 C3817 C2615
Howard Leishman Dobbie Moore | | Silenas Hiers | | Lee Williams | | Lawerence Seaberry |
1 | 1 F | F F
Electrical/ Electrical/ ‘Water/ Wastewater ‘Water/ Wastewater ‘Water/Wastewater Plant
Mechanical Tech. 1 Mechanical Tech. 1 Plant Oper. 1 Plant Oper. 1 Oper. Trainee
C1139 C1196 C1127 C1129 C3728
Mark Whitman Jeff Climo | | Daniel Rice | | Merric Grego | Ponce Collins |
1 | 1 F | F F
Electrical/ ‘Water/ Wastewater
P Electrical/Mechanical Tech.1 Mechanical Tech. 1 o :;%z::sf;:;f;:: | Ve p/ Wastewater Plant Plant Oper. 1
31154 e C1201 C1548 Cl134 ———" 1C2§30
S acant eff Cron ',| | Joshua Hakken | | Vacant | L| imothy Clevelan ',|
! F g
N Ele.ctrical/ Water/ Wastewater
Mechanical Tech. 1 Plant Oper. 2
C4718 C1126
Brandon Smith Eddie Marry
h 3 F
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Plant Operations Division
Solutions & Innovations Section

Section Positions: 7
Section Vacancies: 0

Operations
Division Director
E47

Dean Lyons

) Engineering Section
§ Manager
- E648

ount

Utilities

Administrative
Support Specialist 1
C1836
Veronica Norfleet Kurt Lehmann
1 I 1
A 4 v v v
Project Coordinator-
Eg;l;mcal Engineer 3 Engineer 1 Engineer 1
1 Soickl E404 E1059 E1010
S John Spickler | Craig Osmanski | | Veronica De Bernardo | | Alyssa Thompson
1 F F F
Dept. GIS Analyst
E4710
| Courtney Dobbertin
S
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Plant Operations Division
SCADA, Cybersecurity, Facilities Security, HachWIMS Support pi n e“ as \

(ounty

Operations

. .. Division Director U tl I |t| es
Section Positions: 7 E47
Section Vacancies: 2 | Dean Lyons
| .
Administrative
Support Specialist 1
C1836
Veronica Norfleet A 4
il .
SCADA & Security
Systems Manager
E383
| Nathan Shawen |
| F
Information Information :
Technology Programmer Technology SCADA Support
Analyst 2 Analyst 2 Analyst 1 Coordinator System Support Analyst C4351 SCADA Support Coordinator
E535 C3730 E864 )8 C4284 C4629
Mark Jankowski Arnez Dillard | Ed Atchison | | Juan Arosemena | | Vacant | | Vacant
| F | F = F | F 1 F 1 F
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Maintenance Division
Management Team

Division Positions: 156
Division Vacancies: 18

Section Positions: 6
Section Vacancies: 1

Maintenance
Division Director
E108

Misael Munoz

-
Administrative
= Support Specialist 1
/ C2235
|_ Valerie Andreichuk
1 t’
Maintenance Section ' ; | Utilities Technical Engineering Section
Manager e Services Manager Support Team Manager Manager PE
E183 W E849 E E136
Y .
Anderson Mitchell | Dan Johnson Vacant Dennis Simpson
1 1 I
. Maintenance Solutions &
Sewer Water-Reclaimed Support
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Pinellas

Utilities

Page 32 of 253

Innovations Section

(ountq&



Attachment 1 - Organizational Chart

Maintenance Division
Solutions & Innovations Section

Section Positions: 13
Section Vacancies: 0

FY27 - BIS - Utilities - June 10, 2026

Maintenance
Division Director
E108

Misael Munoz

Pinellas

h Utilities
Administrative
Support Specialist \ 4
1 Engineering
C2235 Section Manager
PE
[ Valetie Andreichuk E136
1 F >
Dennis Simpson
S
Engineer 3
E865
|_ Raed Yousef
S = =
- Administrative
F Asset Management Engineer Support Specialist
— Engineer 2 Administrator Technician 2 2
> E814 E983 GIS Analyst C1107 a C4565
3] C4497 A
|_ John Davis Kaitlyn Nielsen Christopher Richardson (GIS) | |_ Mack Brooks Rachel Retzer
1 F 1 F F
| Project . .
r Coordinator — Engineering Engln.eer Engm?er
Technical Specialist 1 Technician 1 Technician 2
> E486 C1105 C4563 < > C4058
| %
| Khaled Saadeddin Matthew Miller L James Coker [ Janis Blacklidge
S 1 F 1 F
Engineering
Engineer 1 Specialist 1
— E1152 C4061
Mark Alhayek Carl Davis

]

Solutions and Innovations

Page 33 of 253

Permits and Plan Reviews

(ountq&



Attachment 1 - Organizational Chart

Maintenance Division
Water& Reclaimed Section

Section Positions: 16
Vacancies: 1

Maintenance
Division Director
E108

ount

Utilities

¢ F
Water Section
Manager
E849
Daniel Johnson
1 | F
A 4
Maintenance Supervisor
C4700
Bernard Maloney | Vacant
N g 1
A 4
Utilities Utilities Utilities
Maintenance Maintenance Maintenance . )
Specialist 4 > 1 Specialist 3 Specialist 3 m\ Field Inspector 2 4 Field Inspector 2
X C4310 . Cl344 C2282 i 4 C2318 _C3335
|_ Bradley Weeks | | John Bacon | |_ Kamerin Larkins | Antonio Jones Robert Pamic
1 F 1 F 1 F 1 F F
Utilities Utilities ‘ Utilities
Maintenance Maintenance Maintenance . .
> Specialist 2 - Specialist 3 > Specialist 3 - FieldInspector2 4 Field Inspector 2
|- C4531 5 C3272 1562 : C1106 C3268
|_ Dennis Lane | | Jeff Gallo | |_ Rafil Hughes | Richard Blacklidge | Terry Frame
1 F 1 F 1 F 1 F F
Utilities i.i Utilities
Maintenance Maintenance .
—> Specialist 2 —» | @ Specialist 3 Field Inspector 2 (4=
C3711 e C1671 C3267
Dwite McKinney | | Adryan Higgins |_ David Stein
1 F ‘| F 1 F
Utilities
Maintenance
Specialist 2
C4368
| Jamaya McSwain
1 F
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Maintenance Division
Maintenance Support Section

Unit Positions: 21
Unit Vacancies:2

Maintenance
Division Director
E108

Misael Munoz

1 l F
Department
Training
Specialist ——— Support Team Manager
C1373 E849
Jami Alvarez Vacant
| F .

Project
- Management

/I

Pinellas

(ountq&

Utilities

Work Planning Work Planning Administrative
Coordinator ¢ > Coordinator Support Specialist
C4125 C2276 1
|_ Lamore Henry-Wright |_ Nabeehah McGill i C1374
S P S F Carolyn Johnson -
‘Work Planning Administrative
¢ Coordinator < p| Work Planning Coordinator Support Specialist
C2278 C1187 %:4445
|_ Cierra Chin Vacant |_ Jessica Dallos
D F R r 9 F
Work Planning Administrative
Coordinator — - ?upport Specialist
,.{l?/ C4322 2629
Hailey Kammerer |_ Margaux Allen
h r S F
Administrative
Support Specialist
— 1
C3576
[ Nicole Knoph
! F
Work Planning &
Scheduling Dispatch
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Anthony McKnight
Utilities Utilities
Operations Operations
— Specialist 3 Specialist 3
C4272 I Cl1202
Thomas Keith |_ George Garcia
1 1 F
Utilities
Operations
——pp| Utilities Operations Specialist3 ] Specialist 3
C4261 C1360
| Jose Diaz Allen Heckman
1 F
Utilities
Operations
» Specialist 3 | Utilities Operations Specialist 3
C4434 C1256
|_ Raymond Wells Vacant
1 I g
Utility Locates
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Maintenance Division
Water& Reclaimed Section

Section Positions:16
Vacancies:0

FY27 - BIS - Utilities - June 10, 2026

Utilities

~ Maintenance
Specialist 4
C4374

Maintenance
Division Director
E108

Misael Munoz

v

‘Water Section
Manager
E849

Daniel Johnson

Utilities
Maintenance

Wesley Panganiban

Specialist 3
C1275

Joantoni Granatty

1 1
Utilities Utilities
Maintenance . Maintenance
Specialist 3 Specialist 2
y C2104 C4369
|_ Michael Blood Anthony Sanders
| |
Utilities Utilities
Maintenance Man}tegmnce
Specialist 3 Specialist 2
C4371 C1279
Ara Faison

Jerome Jackson

S

Utilities
Maintenance

Specialist 2

' Cl1194

Jo Ellen Wright

LY

Residential Meter Installation, Removals, and Repairs, Meter
Examinations, Warranties, Beacon Alarms & Meter Residential Leaks

NP

Utilities
Maintenance
Specialist 4
C4660

Pinellas

Utilities

| Derrick Hines

Engineering
Technician 2
C3344

Da Nien Hoang

Utilities
Maintenance

—p Specialist 3

il . C4686

’1;

| Sember Smathers

 Utilities

Maintenance

— Specialist 3
C2909

Jason Jones

Utilities

-" Maintenance
4 Specialist 3
] C1327

Jeffrey Barnes

LY

Utilities
Maintenance
Specialist 2
C4370

Morgan Marshall

W/ 4

Utilities
Maintenance
Specialist 2
C1189

'Darrell Miller

Commercial Meter Installations, Removals, & Repairs,
Truck & Hydrant Meters, Commercial Meter Leak Crew, Meter Calibrations
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Maintenance Division
Water& Reclaimed Section p‘ “
- Maintenance Ine as
W D%vision
Unit Positions: 16 Dyector (Ou nl.q
Unit Vacancies:0

Misael Munoz

3 s Utilities

]

‘Water Section
Manager
E849

Daniel Johnson

Thomas Wright

/zl — )n‘. & .
_ Todd Luce Anthony Fails
Utilities Utilities Utilities Utilities Utilities Utiliti
A q g ities
Operations Operations Oper'atl'ons Operations Operations Worker Operations
] Specialist 3 Worker < Specialist 1 Specialist 1 4> C4410 Specialist 1 <
C1363 C4438 C4480 C3340 C1304
|_ William Meyers Gerard Barkley Katrell Holland | |_ Reujuan Farrell | |_ Sherrod Golden | | Tyrone Davis
3 F ‘| F ‘| F S F | F 1 F
Utilities Utilities Titd
Utilities -
Operations y Operations Operations I(.)Itlhtle_s
X P perations
T posket < Specialist 1 o " Specialist 1 ]
C4461 WL . C4697 C3341 Y Cl1371
Donzel Redding | | Sedeeva Chaney |_ Rondell Thomas Jabari Brown
S F B F S F B F
Utilities
Operations
> Worker Utilities Operations Worker —
C4711 C4451
|_ J’Marion Wright — - - Vacant
~ F Ops manager for appurtances and auxiliary equipment (Thomas Wright) I F
1. Hydrants

a. Inspection and service (3FTEs)

b. Installation, repairs and removal (one crew of 3 FTEs)
2. Backflows Hydrant Group

a. Installation, repairs, tap, troubleshoot and removal (one crew of 3 FTWs)
3. Commercial meters and residential meters

a. Installation, repairs, tap, troubleshoot and removal (one crew of 4 FTEs)
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Maintenance Division
Water& Reclaimed Section

Unit Positions: 25
Unit Vacancies:6

Maintenance
Division
Director
E108

Misael Munoz

/I

i |

‘Water Section
Manager
E849

Daniel Johnson

ount

Utilities

v

Utilities Operations Specialist 4

C1876

Vacant

Rodgerick Scott

FY27 - BIS - Utilities - June 10, 2026

S = -
Utilities Operations
Specialist 3 Utilities Operations Worker
> C4611 > C4594
Dalton Martin | Vacant
| 1 F
Utilities Operations Utilities Operations
‘Worker ‘Worker
> C4526 — C4452
|_ Simon Moonilal |_ Marcus Jones
| 1 .
Trainee Under-Fill Trainee Under-Fill for
for UOW . UOW
> | b _C4670 C4597
|_ Rashaude Gavin Jordan Williams
| 1 .

1. WM repairs, installation and removal (2 crews of 4 FTEs)
2. Service lines repairs, installation and removal (2 crews of 4 FTEs)
3. Valves, repair, installation and removal (one crew of 3 FTEs)
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P Night Crew Day Leak Crew
oo Utilities Operations Specialist 4
4 X = C1162
Ted Dallas Robert Burke | Vacant
3 [ 5 [ N g 1 * F
Utilities Operations e q Utilities Operations
‘Worker _ Utilities Operations Specialist 4 Slgggllei:t(%peratlons ‘Worker
C4685 ” C4530 ~ Cl1872 C4412
Gerard Betsill | | Vacant Antonio Wilson | Christopher Simmons
! F 1 g ~ F 1 g
Trainee Under-Fill
for UOW .| Trainee Under-Fill for UOW Day Leak Crew Day Leak Crew
C4639 » C4450
Kedrick Poole | | Vacant * *
1 F 1 F . .
Utilities Operations Utilities Operations
Specialist 3 Specialist 3
Trainee Under-Fill A C2076 C4524 — Leaks
for UOW [Trainee Under-Fill for UOW Deonte Mixon |_ Willie Williams
C4687 ) C4698 g P S -
Kevaun Brown | | Vacant + *
1 F ! F . X
Utilities Operations Utilities Operations
. Specialist 1 Worker
C1261 C4453
Carlos Thomas |_ Roger Ganoo
! F 1 F

Pinellas %
( g}\
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Maintenance Division

Sewer Section

Unit Positions: 21
Unit Vacancies: 4

Administrative
Support Specialist 1
C2235

Valerie Andreichuk

]

Maintenance
Division Director
E108

Misael Munoz

]

v

Maintenance
Section Manager
E183

%

Anderson Mitchell

]

Pinellas

(ountq&

Utilities

A
Kenneth Houston

!

Utilities Operations

Specialist 2
C3575
|_ Cornelius Thomas
S

- @

Utilities Operations
Specialist 2
C4387

|_ Tan Murray
ﬂ
Trainee Under-Fill
for UOW
C4515
Nathan Miranda
S
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Alexander Hannah

Travis Coble

Y

&

-

Utilities Operations
Worker
C4570

Logan Fuseek

]

-
Trainee Under-Fill
for UOW
> C4625
[ Prakash Kelly
1 F
Utilities Operations
e Worker
|_ Joe Robinson
| F

v

Trainee Under-Fill for UOS4
C4649

Vacant

Utilities Operations
Specialist 1
C1368

Terrance Paul

]

Trainee Under-Fill
for UOW

Major Marchman

_Z

\:' Utilities Operations
3 Specialist 3
C4237

Utilities Operations Specialist 3

Keno Williams

a. Installation, repairs, tap, troubleshoot, and removal

Utilities Operations
‘Worker
C4595
|_ Sychi Matthews
! F
Utilities Operations
‘Worker
C4650
|_ Justin Bowes
1 F
Utilities Operations Specialist 3
> C4478
Vacant
1 .
1. GM
2. FM
3. Laterals

4. ARV, System Valves
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—> C1303
Vacant
1 .
Utilities Operations
Specialist 2
C1150
|_ Roy Thomas
! F
Utilities Operations Worker
. C4626
Ladl
Vacant
1 .
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Maintenance

Maintenance Division Division Disector

,-;f 7
Sewer Section E108 p. “
. . |_ Misael Munoz Ine as
D R oationa: 22 ) ! ] (ountq

Maintenance ———
Utilities

Section Manager
E183

Administrative
Support Specialist
1

C2235
Valerie Andreichuk

v
Utilities
Operations
: Specialist 3 Utilities Operations Specialist 3
™ L C3611 C4361
N g N g N g 1 F ! F
gsilrtalfisons gtﬂitie§ Operations I’I;r?meég‘;lvder-Fﬂl Trainee Under-Fill
perations Specialist 1 o Uuow
—> Specialist 3 p{ Utilities Operations Specialist 3 — Specialist 3 | C4436 C4413 —P> C4411
| C1372 C4433 €4525 o
|_ Lindell Golden Vacant |_ Angel Espinosa |_ Sam Lorenzen |_ Devonte Howard |_ Corey Hartz
3 F 3 F 1 F 3 F 3 3 F
|
Utilities Utilities  Utilities
Utilities Operations " Operations Operations Operations . . S q F
N g:;g;er > N Specialist 2 Specialist 1  Specialist 1 Trainee Umée;;l;gll for UOW Utilities Opeéalt;(‘);(;s Specialist 2
| C1345 C4528 C4479 ) ’
|_ Jacob Paige Michael Walker Herschel Batten Shawn Small Vacant | Vacant
1 F 1 F F F S S =
Trainee Under-Fill Utilities Utilities
for UOW Operations Operations
—p  Utilities Operations Worker C4627 Specialist 2 Worker
C4615 C1364 C4612
Vacant Steven Mitchell Steve Cook Raymond Collins
D F 1 F 1 F 1 F
1&] Team Valves F1rs§< Rrersponslii1 v
Water & Sewer Stoppages, Smoke Tests, Flow Meters,

TV Laterals

1. I&I Program
a. CCTV, dye and smoke testing (3 crews of 4FTEs)
1. GM, lateral lines and manholes
2. Valves Inspections (one crew of 4FTEs)
3. First Response
a. Stoppages, Smoke Tests, Flow Meters, TV Laterals (1 crew of 4 FTEs, 1 crew 3 FTEs)
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Planning & Project Management Division

Division Positions: 12
Division Vacancies: 3

y

l Administrative

= Support Specialist
Temp

Kathy Furbush

]

Planning & Project
Management
Division Director
E931

Susan Goebel-Canning

v

v

v

inellas

Utilities

(ounty

0

Contract Services St Project Manager, Sr Project Manager,
Specialist 1 Utilities Joint Utilities Project
C4337 Projects Analyst
S E1146 E912
F N i D
v v v v v v
Engineer 3 - Master Planning Construction Project Coordinator - Project Coordinator - Project Coordinator- GIS Application
Initiatives Administrator Technical Technical Technical Analyst
E508 E746 E831 E285 E834 E924
Vacant | | William Peters | | Vacant | | Vacant Allysa Million | Eric Pieniak
F 1 F 1 F F

Project Coordinator-
Technical
E765

Kelly O'Brien

]
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Jacobs Augmentation Team

Jacobs Program Manager

Pinellas

(Ountq&

| Leisha Pica |
1 F T
Utilities
v v v v v
Project Manager Project Manager Project Manager Project Manager Project Manager Project Manager
Ken Herd | | Michelle Collins | | Andrea Rocha | Jorge Atoche | | Erik Jorgensen | | Gabe Rillman
5 F F 3 F 3 F 3 F F
AMI MHC Pinellas Park PS 016 Improvements South Cross Biosolids
PID 001601A (WW) I Collecti PID 004360A i
PID 003769A PID 005015A nterceptor Lollection Process Train US 19 Conflict Support
System Improvements PID 002938A
PID 003147A
v ! v v v
Program Manager Project Manager Project Manager Project Manager Project Manager Project Manager
| Christine Bruno | Jeff Acton Pieter De Wolf | | Ian Colantuoni | | Kerstin Kenty | | Mohammed Bargothi |
B 3 F S F F F 3 F
Logan Lab Bu11d1ng SGMD Fleet Building SCB Dewatering & ‘ ' WW Collection System Cast Iron and Overbrook Wgter Main
Hardening Renovation o . Dunn Pond Linear SCB RCW High : Relocation
PID 006502A Denitrification I Servi Stati Program Galvonized Water PID 006178A
PID 000745C PID 002166A 11}5; gggzlge& ervli%a) P(;)r;géniztlon PID 004167A Main Replacement
PID 003408A . PID 006168A Area 6A Utility
54™ Ave. North Force Building Hardening — Gulf Boach Water Klosterman Force Main PID 006169A Relocation
Main Replacement SGMD Boogter lgi(r:np S;teion Quantum and Unity Keller Generator PLC & ARV Replacements PID 006170A PID 006184A
PID 004908A :
PID 0055848 PID 004578A PID 002150A Plgp()gég(;gz A Iieglgggﬁesri IRB Sewer Force Crystal Beach Drainage
e — Pump Station 182 Main/Gravity Main Improvement
ullding raraening — . Rehabilitation Relocation PID 003896A
Duhme Road Force : Dunn Electrical
SCB Dewatering and -
Main Replacement ;,VEC 8 PID 003409A PID 005221A PID 006479A Ridgewood Sewer
PID 005225A Lining/Replacement
PID 003605A
Keller Warehouse and
UOC Evaluation )
PID 005227A Pump Station 41‘5 &
323 Force Main
PID 006173A
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Account

FY23
Actual

FY24
Actual

FY25
Actual

Utilities

Water Revenue and Operating Fund

FY23 - FY25 FY26 FY26
Average Budget Estimate

FY27
Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

2710201 - FB-Unrsv-Cntywide-Beg

15,489,502

(2,581,880)

70,158,027

27,688,550 58,313,040 52,801,830

44,354,140

(13,958,900)

-50.41%

(13,958,900)

-23.94%

This account includes funding for beginning fund
balance. It is decreasing due to new revenue
being less than new expenditures estimated in
FY26.

3313901 - Fed Grant-Other Physical Environment

33,000

19,534

13,609

22,048 0 0

0.00%

This account includes funding for federal grants
for Physical Environment related functions.

The Department is not anticipating revenue for
this in FY27.

3315002 - Fed Grant-Economic Environment-FEMA

91,206

9,090

33,432 0 0

0.00%

This account includes funding for federal grants
for FEMA. The Department is not anticipating
revenue for this in FY27.

3433110 - Water Sales-Retail

77,449,456

78,819,755

81,440,443

79,236,551 82,387,950 83,591,547

83,541,390

1,153,440

1.46%

1,153,440

1.40%)

This account includes revenue for the sale of
retail water. Increase is based on the cost of
water and usage and aligns with projections and
past trends.

3433120 - Service Charges

846,428

950,759

914,881

904,023 916,970 1,406,075

903,220

(13,750)

-1.52%

(13,750)

-1.50%

This account includes various services charges,
including User Fees. Decrease is based on
trends and projected usage in FY27.

3433121 - Water-Late Payment Fee

580,192

623,999

578,721

594,304 592,800 755,913

592,800

0.00%

0.00%

This account includes late payment fees for
water. The Department has indicated that they
anticipate this to remain flat in FY27.

3433122 - Wholesale Water Meter SC

23,045

23,511

23,662

23,406 23,820 25,550

25,530

1,710

7.31%

1,710

7.18%

This account includes wholesale water meter charges.
Increase is based on projections for FY27 and aligns
with trends.
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Account

FY23
Actual

FY24
Actual

FY25
Actual

Utilities

Water Revenue and Operating Fund

FY23 - FY25 FY26 FY26
Average Budget Estimate

FY27
Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

3433123 - Backflow Maint Fee - SAP

1,505,848

1,593,160

1,612,857

1,570,622 1,591,290 1,622,983

1,541,830

(49,460)

-3.15%

(49,460)

-3.11%

This account includes backflow maintenance fees. It is
decreasing due to being budgeted at 95%, but aligns
with FY26 Estimate when calculated at 100%.
Calculation is based on number of water connections
that require a backflow device and the total number of
connections are not increasing.

3433130 - Fireline Payments

439,728

468,930

474,155

460,938 468,830 471,543

447,960

(20,870)

-4.53%

(20,870)

-4.45%

This account includes fire account payments . It is
decreasing due to being budgeted at 95%, but aligns
with FY26 Estimate when calculated at 100%.
Calculation is based on number of fire accounts and the
total number of fire accounts are not increasing.

3433150 - Contractual Billing Svc

366,632

373,723

378,797

373,051 376,610 376,260

357,450

(19,160)

-5.14%

(19,160)

-5.09%

This account includes contractual billing service
charges to cities when PCU bills on their behalf.
It is decreasing due to being budgeted at 95%,
but aligns with FY26 Estimate when calculated
at 100%. Calculation is based on number of
municipalities paying PCU to bill for them and
the total number is not increasing.

3433210 - Wtr Sis-Whlise-Clearwater

7,569,542

9,045,224

7,178,114

7,930,960 8,757,750 5,960,684

5,957,110

(2,800,640)

-35.31%

(2,800,640)

-31.98%

This account includes revenue for the sale of
wholesale water to Clearwater. Clearwater ahs
its own water production and has increased
production, thus reducing purchase from PCU.

3433215 - Wtr Sis-Whise-Belleair

1,458

958,760

1,219,618

726,612 1,183,910 1,362,160

1,361,340

177,430

24.42%

177,430

14.99%

This account includes revenue for the sale of
wholesale water to Belleair. Increase is based
on trends and projections.

3433220 - Wtr Sis-Whise-Tarpon Spgs

8,649

14,155

22,216

15,007 27,740 8,800

8,800

(18,940)

-126.21%

(18,940)

-68.28%

This account includes revenue for the sale of
wholesale water to Tarpon Springs.

3433230 - Wtr Sis-Whise-Safety Hrbr

1,800,307

2,012,087

2,176,614

1,996,336 2,231,270 2,209,289

2,207,960

(23,310)

1.17%

(23,310)

-1.04%

This account includes revenue for the sale of
wholesale water to Safety Harbor. Decrease
aligns closer to trends and current projections.

3433240 - Wir Sis-Whise-Pinellas Pk

7,721,180

8,223,560

8,246,521

8,063,754 8,437,750 8,507,490

8,502,500

64,750

0.80%

64,750

0.77%

This account includes revenue for the sale of
wholesale water to Pinellas Park. Increase is
based on trends and projections.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Water Revenue and Operating Fund

Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %

Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes

This account includes revenue for the sale of
3433260 - Wtr Sls-Whlise-Dunedin 0 5 0 2 0 0 0 0 0.00% 0 -lwholesale water to Dunedin. This account is not

generally used by the Department.

This account includes revenue for the sale of
3433270 - Wtr Sls-Whise-Oldsmar 1,600 2,073 5,851 3,175 5,990 3,931 3,930 (2,060) -64.89% (2,060) -34.39%|wholesale water to Oldsmar. Decrease aligns

closer to trends and current projections.

This account includes revenue for water
3433302 - Water Conservation 518,200 386,890 526,090 477,060 367,550 456,490 433,670 66,120 13.86% 66,120 17.99%|conservation charges. Increase is based on

trends and projections.

This account includes revenue for wellhead
3433501 - Wellhead Protection 400 675 325 467 430 430 410 (20) -4.29% (20) -4.65%|protection. Decrease aligns closer to trends and

current projections.

This Account is for overage and shortage
3433560 - Overage & Shortage-water 5 0 (0) 2 0 0 0 0 0.00% 0 -|charges for water. This account is generally not

used by the Fund.

This account includes miscellaneous revenue not eligible
3435570 - Miscellaneous Revenue 9,570 7,920 13,695 10,395 7,520 12,587 11,960 4,440 42.71% 4,440 59.04%|for other accounts. This account can vary significantly.

Increase is based on FY26 trends.

This account includes bad debt write-offs for
3490010 - Chg For Sv-Bad Dbt Ex(DR) (43,917) (111,567) 0 (51,828) 0 0 0 0 0.00% 0 -|water services. This account can vary

significantly.

This account includes all revenue accounts for
3611001 - Interest On Investments 4,144,720 7,679,079 5,255,922 5,693,240 3,396,350 4,319,475 2,925,940 (470,410) -8.26% (470,410) -13.85%|interest condensed for analysis.

This includes revenue from rent payments.
3621008 - Rent-Bldg/Space 231,021 237,181 242,953 237,052 334,040 363,231 342,020 7,980 3.37% 7,980 2.39%|Increase is based on trends and projections.

This account includes revenue from the sale of
3644100 - Sale- Surplus Equipment 94,905 215,273 248,611 186,263 14,510 18,140 17,230 2,720 1.46% 2,720 18.75%| surplus equipment. Increase is based on trends

and projections.
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Account

FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25
Average

FY26
Budget

Utilities
Water Revenue and Operating Fund

FY26
Estimate

FY27
Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

3644200 - Ins Proceeds-Furn/Fxtr/Eq

950

900

(50)

(50)

-5.26%

This account includes insurance proceeds for
furniture, fixtures, and equipment. Decrease
aligns closer to trends and current projections.

3650001 - Sale-Forestry Operations

12,239

31,945

37,952

27,379

59,570

34,950

33,200

(26,370)

-96.32%

(26,370)

-44.27%

This account includes revenue from the sale of
forestry operations, including pine, straw, and
saw palmetto berries. Decrease aligns closer to
trends and current projections due to tree sales
remaining flat until 2032 (harvest) and issues
with pine straw contractor.

3650003 - Sale-Scrap

5,869

32,738

32,012

23,540

3,180

3,020

3,020

12.83%

3,020

This account include revenue for the sale of
scrap. Increase is based on FY26 Estimate.
This account can vary significantly based on
market and quantity of sales occurring.

3699213 - ISI-CC Trans Rev-SAP

53,711

45,546

33,085

100

100

0.00%

0.00%

This account includes revenue for credit card
fees. This has halted since new credit card
merchant in late FY24 and revenue source is
ceasing.

3699324 - Inter-Reimb-Other Govt Agencies

4,897

1,632

0.00%

This account includes intergovernmental

reimbursements from other government

agencies. Revenues from this source are not
anticipated in FY27.

3699350 - Refund Of Prior Yrs Exp

2,796

66,661

800

23,419

340

320

320

1.37%

320

This account includes revenue from prior year
refunds. This account can vary significantly.
Increase is based on FY26 trends.

3699991 - Other Miscellaneous Revenue

125,752

49,033

34,466

69,751

20,120

20,521

367,160

347,040

497.54%

347,040

1724.85%

This account includes miscellaneous revenue
not eligible for other accounts. This account can
vary significantly, but includes payment from
Solid Waste (Fund 4021) for SCADA services.

3814036 - Trans Fr Water Impact Fee

701,450

158,673

286,708

0.00%

This account was previously used to transfer
funds from the Water Impact Fee Fund (4036).

| This Fund is retired and no longer utilized by

Department.

3898331 - Cap Con-Pvt-Wtr Back Flow

184,835

232,673

371,921

263,143

580,120

376,055

357,260

(222,860)

-84.69%

(222,860)

-38.42%

This account includes revenue for water back
flow charges (User Fees). Decrease is based on
trends and projections.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Water Revenue and Operating Fund

Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account includes revenue for water
3898332 - Cap Con-Pvt-Wtr Connectn 564,303 464,774 512,917 513,998 873,090 420,866 399,830 (473,260) -92.07% (473,260) -54.21%| connection charges (User Fees). decrease is
based on trends and projections.
This account includes revenue for water
3898333 - Cap Con -Pvt-Wtr Impact Fe 1,584 100,496 252,137 118,072 272,070 182,525 173,400 (98,670) -83.57% (98,670) -36.27%|capacity charges (User Fees). decrease is
based on trends and projections.
Revenues Total 120,540,113 110,154,436 181,973,888 171,242,140 165,312,845 154,872,380 (16,369,760) -9.6%
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Account

FY23
Actual

FY24
Actual

FY25
Actual

Utilities

Water Renewal and Replacement Fund

FY23 - FY25
Average

FY26
Budget

FY26
Estimate

FY27
Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

2710201 - FB-Unrsv-Cntywide-Beg

99,994,042

138,185,469

76,139,265

104,772,925

52,277,440

57,386,001

47,810,000

(4,467,440)

-4.26%

(4,467,440)

-8.55%

This account includes funding for beginning fund
balance. It is decreasing due to new revenue
being less than new expenditures estimated in
FY26.

3315101 - Fed Grant - ARPA Funds

38,721

12,907

0.00%

This account is for ARPA funds. There is no

_|revenue anticipated from this source in FY27.

3343901 - State Grant-Other Physical Environmnt

4,200

1,400

291,000

934,000

(291,000)

-20785.71%

(291,000)

-100.00%

This account includes funding for State Grants for
Physical Environment related functions.
Department is not anticipating revenue from this
source in FY27.

3373001 - Local Govt Unit Grant-PE

35,513

24,782

20,098

0.00%

This account includes local government grants.
There is no revenue anticipated from this source
in FY27.

3611991 - Other Interest Earnings

491,820

615,155

596,067

567,681

250,710

200,000

142,500

(108,210)

-19.06%

(108,210)

-43.16%

This account includes intertest earnings,
specifically from a balance held by Florida
Department of Transportation (FDOT) for US 19
Widening. Reduction is based on a decreased
balance with FDOT. As the project advances, the
balance will reduce as utilized.

3644100 - Sale- Surplus Equipment

(0)

(0)

0.00%

This account is for the sale of surplus equipment

_|[and is not frequently used by this Fund.

3699350 - Refund Of Prior Yrs Exp

38

13

0.00%

This account includes revenue from refunds from prior

_|years and is not frequently used by this Fund.

3699991 - Other Miscellaneous Revenue

94

500

198

0.00%

This account includes revenue from various miscellaneous
revenues and is not frequently used by this Fund.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Water Renewal and Replacement Fund

Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change OMB Notes
This account is for revenue received from the
Water Revenue and Operating Fund (Operating.
3814031 - Trans Fr Water R & O 16,955,810 o[ 30,000,000 15,651,037| 29,300,000 29,300,000 0 (29,300,000) -187.20% (29,300,000) -100.00% E:up;iretment has indicated no need from this
Revenues Total 117,481,517 138,825,905 106,774,052 82,119,150 87,820,001 47,952,500 (34,166,650) -41.6%
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Water Impact Fees Fund

Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
Fund Balance
This account includes funding for beginning fund
balance. This Fund is no longer utilized by the
1,215,069 234,652 0 483,240 0 0 0.00% 0 -|Department.
Interest Earnings
This account is for interest earnings. This Fund is
12,658 3,155 0 5.271 0 0 0.00% 0 _|no longer utilized by the Department.
Non-Operating Revenue Sources
This account is for various non-operating
revenues. This Fund is no longer utilized by the
139,920 38,192 0 59,371 0 0 0.00% 0 -|Department.
Revenues Total 1,367,648 275,999 0 0 0 -
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Account

FY23
Actual

FY24
Actual

Utilities
Sewer Revenue and Operating Fund

FY25 FY23-FY25 FY26 FY26 FY27
Actual Average Budget Estimate Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

2710201 - FB-Unrsv-Cntywide-Beg

31,834,507

31,537,838

56,327,496 39,899,947 51,617,160 49,331,230 36,607,990

(15,009,170)

-37.62%

(15,009,170)

-29.08%

This account includes funding for beginning fund
balance. It is decreasing due to new revenue
being less than new expenditures estimated in
FY26.

3290006 - Industrl Wstewtr Dis Perm

28,340

18,750

47,368 31,486 41,640 33,735 32,050

(9,590)

-30.46%

(9,590)

-23.03%

This account includes revenue from industrial
wastewater permits. Decrease is based on
current trends and projections.

3290007 - Grease Permitting Fee

138,612

236,884

250,767 208,754 256,290 263,146 249,990

(6,300)

-3.02%

(6,300)

-2.46%

This account includes revenue for the grease
permitting fee. Decrease is based on current
trends and projections.

Department anticipates growth in this revenue,
however, it is budgeted at 95.0%.

3295001 - Private Sewer System Non-Residential Single Lateral Connection Annual Permit Fee

770

3,725 1,498 0 4,694 0

0.00%

This account includes revenue for private sewer
system non-residential single lateral permit fees.
The Department is not anticipating revenue for
this in FY27.

3295002 - Private Sewer System Annual Operating Permit Fee

76

20,750

74,093 31,640 20,530 64,625 64,630

44,100

139.38%

44,100

214.81%

This account includes revenue for private sewer
system operating permit fee. Increase is based
on current trends and projections.

3313901 - Fed Grant-Other Physical Environment

99,952

0 33,317 0 0 0

0.00%

This account includes funding for federal grants
for Physical Environment related functions. The
Department is not anticipating revenue for this

“Isource in FY27.

3315002 - Fed Grant-Economic Environment-FEMA

112,336

24,442

0 45,593 0 0 0

0.00%

This account includes funding for federal grants
for FEMA. The Department is not anticipating
revenue for this source in FY27,

3435110 - Sewer Service Charges

74,937,977

77,391,388

79,453,023 77,260,796 79,451,740 80,232,864 80,277,510

825,770

1.07%

825,770

1.04%

This account includes retail sewer service
charges. Increase is based on trends and
projections for FY27.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Account

FY23
Actual

FY24
Actual

Utilities
Sewer Revenue and Operating Fund

FY25 FY23-FY25 FY26 FY26 FY27
Actual Average Budget Estimate Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

3435120 - Tapping Fees

210,122

208,787

235,739 218,216 145,700 119,730 118,520

(27,180)

-12.46%

(27,180)

-18.65%

This account includes revenue for tapping fees
(user fees). Decrease is based on trends and
projections for FY27.

3435121 - Sewer-Late Payment Fee

512,455

526,846

500,605 513,302 500,510 352,987 500,510

0.00%

0.00%

This account includes late payments for sewer
services. Department is anticipating this to
increase for FY26 estimate and is keeping this
flat with FY26 budget.

3435230 - Trtmnt Chg-N Redingtn Bch

806,297

1,045,902

1,130,873 994,357 1,043,040 217,147 0

(1,043,040)

-104.90%

(1,043,040)

-100.00%

This account includes revenue for wholesale
treatment charges for North Reddington
Beach.

Decrease is due to recently signed agreement.
for acquisition of the system

3435240 - Trtmnt Chg-Pinellas Park

12,720,604

13,134,344

12,302,661 12,719,203 12,062,510 12,304,393 11,712,550

(349,960)

-2.75%

(349,960)

-2.90%

This account includes revenue for wholesale
treatment charges for Pinellas Park. Decrease is
based on trends and projections for FY27. This
is budgeted at 95%, so at 100% it aligns closely
with the FY26 Estimate, which shows a
plateauing in FY25 an FY26 and this trend
continuing into FY27.

3435270 - Trtmnt Chg-Redingtn Shr

839,501

695,572

508,891 681,321 663,250 501,424 477,310

(185,940)

-27.29%

(185,940)

-28.03%

This account includes revenue for wholesale
treatment charges for Reddington Shores.
Decrease is based on trends and projections for
FY27. This is budgeted at 95%, so at 100% it
aligns closely with the FY26 Estimate, which
shows a plateauing in FY25 an FY26 and this
trend continuing into FY27.

3435320 - Reclaim Water Svc Chrge

6,854,612

6,997,972

8,738,012 7,530,199 7,770,470 9,822,859 9,928,940

2,158,470

28.66%

2,158,470

27.78%

This account includes revenue for retail
reclaimed water service charges. Increase is
based on trends and projections for FY27.

3435322 - Whisl Reclaimed Meter SC

3,024

3,024

1,217 2,422 2,870 2,870 2,730

(140)

-5.78%

(140)

-4.88%

This account includes revenue for wholesale
reclaimed meter service charges. Decrease is
based on trends and projections for FY27.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Account

FY23
Actual

FY24
Actual

Utilities
Sewer Revenue and Operating Fund

FY25 FY23-FY25 FY26 FY26 FY27
Actual Average Budget Estimate Request

FY27 vs. Average
Change

FY27 vs. Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

3435331 - Reclaim Water-St Pete Bch

478,977

433,215

535,894 482,695 404,440 652,304 659,350

254,910

52.81%

254,910

63.03%

This account includes revenue for wholesale
reclaimed water charges for St. Pete Beach.
Increase is based on trends and projections for
FY27.

3435332 - Reclaim Water-So Pasadena

106,032

98,346

119,103 107,827 92,600 137,897 139,380

46,780

43.38%

46,780

50.52%

This account includes revenue for wholesale
reclaimed water charges for Pasadena. Increase
is based on trends and projections for FY27.

3435333 - Reclaim Water-Pinellas Park

505,083

476,410

561,471 514,322 492,820 745,590 753,640

260,820

50.71%

260,820

52.92%

This account includes revenue for wholesale
reclaimed water charges for Pinellas Park.
Increase is based on trends and projections (due
to increased volume in FY26) for FY27.

3435334 - Reclaim Water-Belleair

29,401

26,607

29,719 28,576 28,370 36,830 37,230

8,860

31.01%

8,860

31.23%

This account includes revenue for wholesale
reclaimed water charges for Belleair. Increase is
based on trends and projections for FY27.

3435351 - Swr Svc- Bill Fr Belleair

1,651,551

1,727,316

1,689,623 1,689,497 1,657,310 1,783,109 1,765,100

107,790

6.38%

107,790

6.50%

This account includes revenue for retail sewer
service customers billed on our behalf by
Belleair. Increase is based on trends and
projections for FY27.

3435352 - Swr Svc- Bill Fr Gulfport

1,219,814

1,177,505

1,337,392 1,244,904 1,237,440 1,235,422 1,222,940

(14,500)

-1.16%

(14,500)

1.17%

This account includes revenue for retail sewer
service customers billed on our behalf by
Gulfport. Decrease is based on trends and
projections for FY27.

3435353 - Swr Svc- Bill Fr Pnis Prk

801,681

835,350

914,628 850,553 865,020 1,036,932 1,026,460

161,440

18.98%

161,440

18.66%

This account includes revenue for retail sewer
service customers billed on our behalf by
Pinellas Park. Increase is based on trends and
projections for FY27.

3435354 - Swr Svc- Bill Fr St Pete

12,589,695

13,113,073

13,254,619 12,985,796 12,871,070 13,769,701 13,630,630

759,560

5.85%

759,560

5.90%

This account includes revenue for retail sewer
service customers billed on our behalf by St.
Pete. Increase is based on trends and
projections for FY27.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Sewer Revenue and Operating Fund

Budget to Budget to
FY23 FY24 FY25 FY23 - FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %

Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account includes revenue for sewer service
for Utilities. Increase is based on trends and

3435355 - Swr Svc- Bill Fr Utls Inc 215,115 221,897 225,423 220,811 192,050 260,436 257,800 65,750 29.78% 65,750 34.24% |projections for FY27.

This account includes revenue for laboratory
service fees. Decrease is based on trends and

3435502 - Laboratory Services 267,100 275,814 272,553 271,823 277,110 272,553 266,690 (10,420) -3.83% (10,420) -3.76%|projections for FY27.

This account includes miscellaneous revenue.

3435570 - Miscellaneous Revenue 54,494 42,173 62,033 52,900 24,830 37,531 35,650 10,820 20.45% 10,820 43.58%| "CTease is based on projections for FY27.
This account includes fees for fat, oils, and
grease tipping. It is lower than actuals due to

3435601 - Fat/Oil/Grease Tip Fees 226,263 226,263 226,263 226,263 214,950 226,263 214,950 0 0.00% 0 0.00%|budgeting at 95%.

This account includes pelletized sludge sales.
Decrease is based on Department projections
for FY27. ltis | han |

3435701 - Pelletized Sludge Sales 196,749 161,635 192,361 183,582 153,770 158,995 151,050 (2,720) 1.48% (2,720) A.77%|[07 FY27. Itis lower than actuals due to
budgeting at 95%.

This account includes charges for services,
including bad debt. Department has not

3490010 - Chg For Sv-Bad Dbt Ex(DR) (72,393) (79,439) 0 (50,611) 0 0 0 0 0.00% 0 -lindicated a budget for this in FY27.

This account includes all revenue accounts for

3611001 - Interest On Investments 2,918,382 5,724,791 4,414,921 4,352,698 2,780,480 3,253,916 2,158,730 (621,750) 14.28% (621,750) -22.36%| Merest condensed for analysis.

This includes revenue from rent payments.
Incr i n tren nd projections.

3621008 - Rent-Bldg/Space 121,279 124,402 127,525 124,402 179,860 195,586 184,170 4,310 3.46% 4,310 2.400|/"Crease is based on trends and projections
This account includes revenue from the sale of
surplus equipment. Increase is based on trends

3644100 - Sale- Surplus Equipment 288,791 226,252 271,719 262,254 214,940 271,719 214,940 0 0.00% 0 0.00%|and projections.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities
Sewer Revenue and Operating Fund

Budget to Budget to
FY23 FY24 FY25 FY23 - FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes

This account includes insurance proceeds for
furniture, fixtures, and equipment. Decrease
3644200 - Ins Proceeds-Furn/Fxtr/Eq 0 0 0 0 5,150 5,421 5,150 0 - 0 0.00%|aligns closer to trends and current projections.

This account include revenue for the sale of
scrap. Increase is based on FY26 Estimate. This
account can vary significantly based on market
3650003 - Sale-Scrap 51,125 35,991 1,354 29,490 950 0 950 0 0.00% 0 0.00|2"d quantity of sales occurring.

This account could likely be increased by
$20,000, but it would not make significant
changes to the Fund overall.

This account includes intergovernmental
reimbursements from various sources.
3699305 - Inter-Reimb-External-Other 157,907 209,251 189,673 185,610 198,790 213,793 303,220 104,430 56.26% 104,430 52.53%|Revenues are based on projections and trends.

This account includes intergovernmental
reimbursements from court ordered costs.

3699321 - Inter-Reimb-Court Ordered Costs 0 1,003 0 334 0 0 0 ] 0.00% 0 Revenues are based on projections and trends.

This account includes revenue from prior year
refunds. This account can vary significantly.

3699350 - Refund Of Prior Yrs Exp 15,633 1,391 0 5,675 0 431 410 410 7.23% 410 Increase is based on FY26 trends.

This account includes miscellaneous revenue
not eligible for other accounts. This account can
vary significantly and is remaining flat based on

3699991 - Other Miscellaneous Revenue 22,023 49,508 0 23,844 20,430 21,506 20,430 0 0.00% 0 0.00%
recent trends.

This account includes revenue for sewer
connection charges (User Fees). Decrease is
based on trends and projection and aligns with
3898351 - Cap Con-Pvt-Swr Connectn 388,700 1,019,915 916,619 775,078 983,040 625,451 594,180 (388,860) -50.17% (388,860) -39.56%|FY26 Estimate at 100%. This is related to User
Fees and a reduced reusage expected.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue
Utilities

Sewer Revenue and Operating Fund
Budget to Budget to

FY23 FY24 FY25 FY23 - FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
Revenues Total 151,331,818 157,971,938 184,917,362 176,471,130 178,193,090 163,615,780 (12,855,350) -7.3%
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Sewer Renewal and Replacement

Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %

Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This line includes funding for beginning fund balance. It is
decreasing due to new revenue being less than new expenditures

2710201 - FB-Unrsv-Cntywide-Beg 18,577,511 38,557,456 45,723,898 34,286,288 36,978,030 50,639,555 46,148,960 9,170,930 26.75% 9,170,930 24.80%|estimated in FY26.

This account includes funding for Federal Grants for Physical
Environment related functions. Department is anticipating a

3313901 - Fed Grant-Other Physical Environment 0 0 700,000 233,333 14,569,000 18,764,000 902,000 (13,667,000) -5857.29% (13,667,000) -93.81%|reduction in revenue from this source in FY27 for CIP projects.
This account is for Restore Act funds. There is no revenue

3313902 - Fed Grant - Restore Act 1,318,164 726,857 912,093 985,705 0 0 0 0 0.00% 0 _{anticipated from this source in FY27.

This account is for ARPA funds. There is no revenue anticipated

3315101 - Fed Grant - ARPA Funds 0 o| 15,799,509 5,266,503 0 0 0 0 0.00% 0 |from this source in FY27.

This account includes funding for State Grants for Physical
Environment related functions. Department is anticipating an

3343901 - State Grant-Other Physical Environmnt 0 700,000 0 233,333 827,000 2,275,000 1,750,000 923,000 395.57% 923,000 111.61%|increase in revenue from this source in FY2 for CIP projects.
This account includes local government grants. Department
anticipates an increase in revenue from this source in FY27 for

3373001 - Local Govt Unit Grant-PE 0 141,500 (47,746) 31,251 455,000 225,000 230,000 (225,000) -719.97% (225,000) -49.45%|CIP projects.

This account is not generally used by this Fund. Department has

3611991 - Other Interest Earnings 2,257 0 0 752 0 0 0 0 0.00% 0 i indicated no anticipated revenue from this source in FY27.

This line includes revenue from the sale of surplus equipment.

3644100 - Sale- Surplus Equipment 108,234 0 0 36,078 0 0 0 0 0.00% 0 | This Account is generally no longer used by this Fund.

This line includes revenue from various miscellaneous revenues.

3699991 - Other Miscellaneous Revenue 1,849 10,642 0 4,164 0 0 0 0 0.00% 0 |Pepartment has indicated no revenue anticipated in FY27.

This line includes revenue from a transfer from the Water
Renewal and Replacement Fund. Department is not anticipating a

3814034 - Trans Fr Water Renewal & Replacement 0 0 50,000,000 16,666,667 0 0 0 0 0.00% 0 -|need for this in FY27.

This line includes revenue from a transfer from the Sewer
Revenue and Operating Fund (Fund 4051). Reduction is based
3814051 - Trans Fr Sewer R& O 42,143,640 40,000,000 0 27,381,213 64,000,000 64,000,000 38,000,000 (26,000,000) -94.96% (26,000,000) -40.63%|on decreased need for transfers to balance this Fund in FY27.
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Utilities

Sewer Renewal and Replacement

Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This line includes various revenue for property capital.
Department has indicated an anticipated revenue from this
3897001 - Prop-Cap Con-Other Public Source 1,439,473 0 0 479,824 0 796,000 207,100 207,100 43.16% 207,100 -|source in FY27.
Revenues Total 63,591,129 80,136,454 113,087,755 116,829,030 136,699,555 87,238,060 (29,590,970) -25.3%
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Attachment 2 - FY27 Utilities Budget Request By Fund - Revenue

Util

ities

Sewer Interest and Sinking

Budget to Budget to OMB Notes
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 FY27 vs. Average FY27 vs. Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change
This account includes funding for beginning fund
balance. It is anticipated to increase due to fund
2710201 - FB-Unrsv-Cntywide-Beg 530,392 731,313 1,088,756 783,487 375,410 375,930 375,710 300 0.04% 300 0.08%|balance being higher than anticipated in FY26.
This account includes revenue from various
3699991 - Other Miscellaneous Revenue 10 0 0 3 0 0 0 0 0.00% 0 |miscellaneous revenues. Department has
indicated no revenue anticipated in FY27.
This account includes revenue from a transfer
from the Sewer Revenue and Operating Fund
3814051 - Trans Fr Sewer R & O 14,131,800  14,045000] 13,827,310 14,001,370| 14,195,640  14,195640| 14,202,910 7,270 0.05% 7,270 0.05%|(Fund 4051). Increase is based on increased
need for transfers to balance this Fund in FY27.
Revenues Total 14,662,202 14,776,313 14,916,066 14,571,050 14,571,570 14,578,620 7,570 0.1%
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures
Utilities

American Rescue Plan Act Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
5299991 - Reg Salary&Wgs-Contra- This account is for regular salaries and wages
. 0 14,696 907 4,596 0 0 0 4,596 -100.00¢ 0 - .
Prj ( ) ( ) % contras for projects. No budget planned for FY27.
5299992 - Benefits-Contra-Projects 0 (6,639) 368 (2,090) 0 0 0 2,090 -100.00% 0 | This accountiis for benefits contras for projects. No
budget planned for FY27.
_ — This account is for various printing and binding.
5470001 - Print d Bind E 0 0 189 63 0 0 0 63 -100.00¢ 0 - . .
rinting and Binding Exp (63) % Budget is found in 5600001.
5600001 - Budget-Capital Outlay 0 0 0 o| 28333560 11,771,000 4,076,000 4,076,000 ; (24,257,560) 85.619%| | 1S account for CIP planned expenditures. See
narrative for full analysis for CIP projects.
5630001 - Improvmnts Othr Than This account is for improvements other than
0 410,386 0 136,795 0 0 0 136,795 -100.009 0 L . . .
Bldg ( ) % buildings. Budget is found in 5600001.
This account is for other improvements, specifically
5630020 - Otr Impr-Architect & Eng 32,901 2,934,424 124,835 1,030,720 0 0 0 (1,030,720) -100.00% 0 -larchitect and engineering services. Budget is found
in 5600001.
5630030 - Otr Impr-Contractor Pmts 20500|  6,023,000| 16,284,655 7,445,751 0 0 o| (7,445,751 -100.00% 0 | This account is for other improvements, specifically
contractor expenses. Budget is found in 5600001.
5630040 - Otr Impr-Other Eng Costs 0 0 214,780 71,593 0 0 0 (71,593) 100.00% 0 This account is for other improvements, specifically
P 9 ’ ’ ’ R engineering costs. Budget is found in 5600001.
. This account is for personnel services project
5699981 - P | Svs-Proj-Burd 7,648 1,620 4,204 3,411 0 0 0 3,411 -100.00¢ 0 - . . .
ersonal Svs-Froj-Eurdng ( ) ( ) % burdening. Budget is found in 5600001.
. . This account is for operating expenses project
- Exp-Proj-B 7 2,637 4,84 -100.009 - . . -
5699983 - Op Exp-Proj-Burdening 9,35 (2,637) ,846 3,855 0 0 0 (3,855) 00.00% 0 burdening. Budget is found in 5600001,
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

American Rescue Plan Act Fund

FY27 vs. FY27 vs. Budget to Budget to

FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
5699991 - Reg Salaries&Wages- i o | This account is for regular salaries and wages for
Projects 19,324 11,246 12,816 14,462 0 0 0 (14,462) 100.00% 0 projects. Budget is found in 5600001
5699992 - Benefits-Projects 7,587 5,199 4,997 5,028 0 0 0 (5,928) -100.00% 0 | This account is for benefits for projects. Budget is

found in 5600001.

Expenditures Total 106,407 9,358,672 16,652,597 28,333,560 11,771,000 4,076,000 (24,257,560) -85.6%
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures
Utilities
Solid Waste Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes

This account includes expenditures for exempt
5110001 - Executive Salaries 98,749 66,552 63,319 76,207 61,000 63,380 0 (76,207) -100.00% (61,000) -100.00%|employee salaries. Funding is now included in
Water Fund.

This account includes expenditures for classified

mpl .
5120001 - Regular Salaries & Wages 230,604 78,807 70,955 126,789 76,230 74,880 0 (126,789) -100.00% (76,230) -100.00%|°MP0YEE Wages

Funding is now included in Water Fund.

This account is for various other salaries and

5130001 - Other Salaries And Wages 0 310 0 103 0 0 0 (103) -100.00% 0 Jwages-

Funding is now included in Water Fund.

This account is for overtime pay anticipated in
5140001 - Overtime Pay 6,050 3,313 3,791 4,384 1,850 1,830 0 (4,384) -100.00% (1,850) -100.00%| 27"

Funding is now included in Water Fund.

This account is for benefits associated with
overtime payments. Actuals occur in other benefit

5200001 - Employee Benefits- accounts, however, this provides a mechanism for

0 0 0 0 390 390 0 0 - 390 -100.00¢ . .

Overtime (390) % adding budget for these expenditures.

Funding is now included in Water Fund.

This account is for Federal Insurance Contributions
5210001 - FICA Taxes 25,143 10,991 10,287 15,474 10,490 10,520 0 (15,474) -100.00% (10,490) -100.00%)|\Ct (FICA) taxes.

Funding is now included in Water Fund.

This account is for retirement contributions.
5220001 - Retirement Contributions 43,975 21,361 20,767 28,701 21,190 20,820 0 (28,701) -100.00% (21,190) -100.00%

Funding is now included in Water Fund.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities
Solid Waste Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account is for various insurance related
i expenditures.
5230001 - Hith,Life,Dntl,Std,Ltd 75,886 33,651 28,247 45,928 33,330 32,830 0 (45,928) -100.00% (33,330) -100.00%
Funding is now included in Water Fund.
5299989 - Rq Sal&W Cntra-Pri This account is for salary and wages contra project
Bur - g Saidifiges-Lntra-1)- (1,680) 0 0 (560) 0 0 0 560 -100.00% 0 -|burdening charges related to projects. Funding is
now included in Water Fund.
5206991 - Req Salarv&Was-Cont This account is for salary and wages contra
o - Reg Saaryaiigs-tonira- (4,889) (3,838) (4,434) (4,387) 0 0 0 4,387 -100.00% 0 -|charges related to projects. Funding is now
] included in Water Fund.
i i i h I
5299992 - Benefits-Contra-Projects (2,591) (1,441) (1,666) (1,899) 0 0 0 1,899 -100.00% 0 | This account s for benefit contra charges related to
projects. Funding is now included in Water Fund.
This account is for general consulting expenses.
5310033 - General Consulting 0 26,395 3,291 9,895 16,000 24,000 0 (9,895) -100.00% (16,000) -100.00%
Funding is now included in Water Fund.
5340003 - Contract Svcs-Janitorial 688 768 0 485 0 0 0 (485) -100.00% 0 -|Funding is now included in Water Fund.
15,884 15,464 (500)
This account is for various contract services,
including pump station and system programming
5349000 - Contract Services-Other 10,283 11,000 11,000 0 (10,283) -100.00% (11,000) -100.00%]|and troubleshooting.
Funding is now included in Water Fund.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Solid Waste Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
1,911 548 1,289
This includes all travel related accounts
consolidated here. This includes various travel
5400001 - Travel and Per Diem 1,249 600 1,440 0 (1,249) -100.00% (600) -100.00% T::;i:ser conferences, including Hach WIMS and
Funding is now included in Water Fund.
29648.18 20529.62 25161.56
This account includes communication charges,
5410001 - Communication Services 25,113 13,500 27,500 0 (25,113) -100.00% (13,500) -100.00%| Nc!uding cellular data costs.
Funding is now included in Water Fund.
12 25 0
This account is for freight charges.
5420001 - Freight 12 0 0 0 (12) -100.00% (i} §
Funding is now included in Water Fund.
16.98 8.83 0
This account is for freight charges.
5420002 - Postage 9 0 0 0 9) -100.00% 0 -
Funding is now included in Water Fund.
14,657 0 0
This account is for electricity charges.
g‘:‘;:fo - Utl Sve-Elec-Generl- 4,886 0 0 0 (4,886) -100.00% 0 -
Funding is now included in Water Fund.
287.72 0 0
This account is for County Water and Sewer
5433000 - Utl Svc-County o charges.
Water&Swr 96 0 0 0 (96) -100.00% 0 -
Funding is now included in Water Fund.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Solid Waste Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
838 74 4
This account is for various rental and lease
5440001 - Rentals and Leases 305 0 0 0 (305) -100.00% 0 fcharges.
Funding is now included in Water Fund.
0 351.52 -95.68
This account is for various repair and maintenance
5460001 - Repair&Maintenance 85 0 0 0 (85) -100.00% 0 _|service charges.
Svcs
Funding is now included in Water Fund.
2,633 961 0
This account is for various repair and maintenance
service charges for grounds (landscaping)
5461000 - Repair&Maint-Grounds 1,198 0 0 0 (1,198) -100.00% 0 -|specifically.
Funding is now included in Water Fund.
389.12 1051.8 742.15
This account is for various repair and maintenance
5462000 - Repair&Maint-Buildings 728 0 0 0 (728) -100.00% 0 |service charges for buildings specifically.
Funding is now included in Water Fund.
This account is for various repair and maintenance
5464000 - Repair&Maint-Equipment 82,269 35,409 9,256 42,311 58,340 64,220 0 (42,311) -100.00% (58,340) -100.00%|S€"Vice charges for equipment specifically.
Funding is now included in Water Fund.
This account is for various printing and binding
5470001 - Printing and Binding Exp 16 4 1 7 0 0 0 ) -100.00% 0 |expenditures.
Funding is now included in Water Fund.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities
Solid Waste Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account is for various promotional activity
21:20001 - Promotional Activities 2 0 0 1 0 0 0 ™) 100.00% 0 i expenditures.
Funding is now included in Water Fund.nt.
This account is for various charges and obligations.
gigl?él;lft:tr Current 421 12 0 144 0 0 0 (144) -100.00% 0 .
9 9 Funding is now included in Water Fund.
This account is for incentives and awards..
5490060 - Incentives & Awards 27 0 0 9 0 0 0 9) -100.00% 0 -
Funding is now included in Water Fund.
This account is for operating and maintenance
5496521 - Intgv Sv-Fleet-Op & Maint 1,944 2,818 808 1,857 0 0 0 (1,857) -100.00% 0 |costs for the Fleet Cost Plan.
Funding is now included in Water Fund.
This account is for various office supply related
5510001 - Office Supplies Exp 849 42 184 358 0 0 0 (358) -100.00% 0 |expenditures.
Funding is now included in Water Fund.
This account is for various small tolls and supplies.
5520005 - Small Tools,Supp&Allow. 412 141 0 184 0 0 0 (184) -100.00% 0 -
Funding is now included in Water Fund.
This account is for various clothing supplies.
5520006 - Oper. Supplies-Clothing 47 102 0 49 0 0 0 (49) -100.00% 0 -
Funding is now included in Water Fund.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Solid Waste Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account is for various Computer needs.
5520009 - Oper. Supplies-Computer 3,051 8 6 1,022 200 200 0 (1,022) -100.00% (200) -100.00%
Funding is now included in Water Fund.
This account is for the BTS equipment purchase
2220000098 - PC Purchases under 9,832 3,648 4,084 5,854 1,400 1,400 0 (5,854) -100.00% (1,400) -100.00%|P'3™
Funding is now included in Water Fund.
This account is for various operating supplies.
5529000 - Oper. Supplies-Misc 45,013 3,060 680 16,251 2,800 2,800 0 (16,251) -100.00% (2,800) -100.00%
Funding is now included in Water Fund.
5540001 This account is for various clothing supplies.
Bks,Pub -Subscr &Membrshps 109 5 0 38 0 0 0 (38) -100.00% 0 |
,Pub, P P Funding is now included in Water Fund.
This account is for various clothing supplies.
5550000 - Training 5 0 0 2 0 0 0 (2) -100.00% 0 -
Funding is now included in Water Fund.
This account is for various training and education
25::::01 - Training&Education 2,213 371 1,900 1,495 1,600 1,820 0 (1,495) -100.00% (1,600) -100.00%| SXPenditures.
Funding is now included in Water Fund.
5640001 - Machi And This account is for various clothing supplies.
 euioment achinery An 1,400 0 0 467 0 0 0 (467) -100.00% 0 .
auip Funding is now included in Water Fund.
Expenditures Total 685,821 321,501 238,077 309,920 339,030 0 (309,920) -100.0%
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Account

FY23
Actual

FY24
Actual

FY25 FY23 -FY25

Actual

Average

Water Revenue and Operating Fund
FY27 vs.
Average
Change

FY26
Budget

Utilities

FY26
Estimate

FY27
Request

FY27 vs.
Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

5110001 - Executive Salaries

3,305,596

3,622,449

3,733,822

3,553,956

4,287,950

4,114,720

4,284,290

730,334

20.55%

(3,660)

-0.09%

This account includes expenditures for exempt
employee salaries. Reduction is due primarily to
allocation adjustments between the Water Revenue
and Operating Fund and Sewer Revenue and
Operating Fund.

5120001 - Regular Salaries & Wages

8,135,494

8,864,186

9,177,077

8,725,586

10,062,910

9,771,010

9,672,490

946,904

10.85%

(390,420)

-3.88%

This account includes expenditures for classified
employee wages. Reduction is due primarily to
allocation adjustments between the Water Revenue
and Operating Fund and Sewer Revenue and
Operating Fund.

5130001 - Other Salaries And Wages

9,783

13,754

16,469

13,335

(13,335)

-100.00%

This account is for various other salaries and
wages.

This budget has been realigned to Account
5520006 for boot vouchers.

5140001 - Overtime Pay

573,694

751,045

1,049,106

791,282

610,260

610,378

570,600

(220,682)

-27.89%

(39,660)

-6.50%

This account is for overtime pay anticipated in
FY27. Reduction is based on planned usage.

5200001 - Employee Benefits-
Overtime

135,790

130,670

130,690

130,690

(5,100)

-3.76%

This account is for the benefits paid during
overtime. The actuals appear in other accounts that
are budgeted automatically for regular benefits, this
just provides the Department a way to directly
budget for this. Reduction is based on anticipated
need.

5210001 - FICA Taxes

893,905

978,888

1,032,907

968,567

1,094,120

1,064,810

1,063,410

94,843

9.79%

(30,710)

-2.81%

This account is for Federal Insurance Contributions
Act (FICA). Reduction is due primarily to allocation
adjustments between the Water Revenue and
Operating Fund and Sewer Revenue and Operating
Fund.

5220001 - Retirement Contributions

1,489,267

1,844,652

2,015,564

1,783,161

2,159,750

2,060,260

2,021,950

238,789

13.39%

(137,800)

-6.38%

This account is for retirement contributions.
Reduction is due primarily to staff retention. As
more tenured staff retire or resign, newer staff
replaced these positions at lower salary and
benefits.

5220003 - Retirement Contrib-GASB
68

(4,346,494)

(717,448)

(1,687,981)

1,687,981

-100.00%

This account is for Clerk GASB-68 adjustments.

“[The usage and amount is volatile.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Account

FY23
Actual

FY24
Actual

FY25
Actual

FY23 - FY25
Average

FY26
Budget

Utilities

Water Revenue and Operating Fund

FY26
Estimate

FY27
Request

FY27 vs.
Average
Change

FY27 vs.
Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

5230001 - Hith,Life,Dntl,Std,Ltd

3,231,894

3,700,649

3,749,359

3,560,634

4,305,850

4,135,130

4,125,570

564,936

15.87%

(180,280)

-4.19%

This account is for various insurance, including
health, life, and dental. Reduction is due primarily
to staff retention. As more tenured staff retire or
resign, newer staff replaced these positions at
lower salary and benefits.

5299989 - Rg Sal&Wges-Cntra-Prj-
Bur

(215,207)

(172,802)

(73,323)

(153,777)

(181,820)

(117,500)

(125,010)

28,767

-18.71%

56,810

-31.25%

This account is for regular salaries and wages for
contra project burdening. Decrease is based on
projected CIP charges.

5299991 - Reg Salary&Wgs-Contra-
Prj

(792,469)

(849,919)

(949,878)

(864,089)

(455,900)

(308,500)

(362,500)

501,589

-58.05%

93,400

-20.49%

This account is for regular salaries and wages for
contra projects. Decrease is based on projected
CIP charges.

5299992 - Benefits-Contra-Projects

(321,425)

(403,176)

(430,871)

(385,157)

(170,180)

(145,110)

(177,950)

207,207

-53.80%

(7,770)

4.57%

This account is for benefits for contra projects. This
should likely be decreasing like the other Contras.

5310001 - Professional Services

7,544

2,515

(2,515)

-100.00%

This account is for various professional service

i expenditures.

This is not generally used by this Fund.

5310033 - General Consulting

1,131,920

1,305,670

1,638,796

1,358,796

2,017,650

1,929,215

1,999,810

641,014

47.18%

(17,840)

-0.88%

This account is for various consulting expenditures,
including program management ($925,000), SAP
Development Phase 2 ($383,500), and Asset
Management ($200,00).

The reduction is based on shifting needs in the
Department. SAP Development - Phase 2 was
added in FY27, however, several items, including
the water asset management layer gap analysis
($150,000), capacity/feasibility study for Seminole
Blvd ($100,000), and Energy Master Plan ($30,000)
were removed. The budget aligns with past trends
and current projections.

5320001 - Accounting & Auditing

4,528

10,564

10,213

8,435

11,800

6,960

11,800

3,365

39.90%

0.00%

This account is for accounting and auditing costs,
including for external financial audits.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

FY23
Actual

FY24

Account Actual

FY25 FY23 -FY25

Actual

Average

Utilities
Water Revenue and Operating Fund

FY27 vs. FY27 vs.
Average Average %
Change Change

FY26
Budget

FY26
Estimate

FY27
Request

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

5340001 - Other Contractual Svcs 103,327 24,041

7853.63

45,074

20,650 0 1,590 (43,484) -96.47%

(19,060)

-92.30%

This account is for various other contractual service
expenditures.

The reduction is for outreach and education for
Next Generation Science Standards (NGSS)
alignment for tours, lesson plans, and outreach
materials. This decrease is due to the majority of
this project being completed in FY26, with less
budgetary need in FY27.

52,347 96,012

5340003 - Contract Svcs-Janitorial

98,379

82,246

83,990 72,840 108,830 26,584 32.32%

24,840

29.57%

This account is for contract services, specifically
janitorial.

The increase is due to increased costs for a Utilities
only janitorial contract. The benefit is a Utilized
specific and controlled contract, the negative is the
increased costs.

5349000 - Contract Services-Other 2,155,157 2,248,367

2,637,639

2,347,054

3,023,330 2,924,237 2,881,520 534,466 22.77%

(141,810)

-4.69%

This account includes various contract services,
including SAP hosting services, land management,
and lead and copper rule revision.

This decrease is due to various cost changes,
including reductions for SAP hosting services, lead
and copper rule revisions, and VertexOne (software
as a service SaaS).

5399989 - Op Exp-Contra-Proj-

Burdng (279,203)

(200,611)

(85,966)

(188,593)

(229,570) (241,500) (242,350) (53,757) 28.50%

(12,780)

5.57%

This account is for operating expense contras for
project burdening.

Budget is based on projected FY27 need and aligns
with current trends.

5400001 - Travel and Per Diem 103,263 73,739

102,035

93,012

173,420 143,455 137,330 44,318 47.65%

(36,090)

-20.81%

This account is consolidated with all travel related
budget and expenditures.

Reduction is due to shifting travel needs in FY27,
including reduced executive leadership travel.

5410001 - Communication Services 174,589 262,200

501,256

312,682

371,170 518,510 544,540 231,858 74.15%

173,370

46.71%

This account is for various communication services,
including AMI-Beacon Managed Solutions (meters),
Verizon, and cell phone stipends.

The increase is due to a $148,200 increase for AMI-
Beacon Managed Solutions to bring the remaining
AMI meters online and to right-size funding needed
for ongoing operations.

5420001 - Freight 592.84 2778.48

582.14

1,318

4,380 3,580 2,010 692 52.52%

(2,370)

-54.11%

This account is for freight charges.

Reduction aligns closer to trends and projections.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Account

FY23
Actual

FY24
Actual

FY25 FY23 -FY25

Actual

Average

Water Revenue and Operating Fund

FY27 vs.
Average
Change

FY26
Budget

Utilities

FY26

Estimate

FY27
Request

FY27 vs.
Average %
Change

Budget to
Budget
Change

Budget to
Budget %
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OMB Notes

5420002 - Postage

149,505

186,620

324,655

220,260

261,600

221,370

215,820

(4,440)

-2.02%

(45,780)

-17.50%

This account is for postage charges.

Reduction aligns closer to trends and projections.

5431100 - Utl Svc-Elec-Generl-
Power

1134983.13

1126098.85

1094092.15

1,118,391

1,349,600

1,208,000

1,171,550

53,159

4.75%

(178,050)

-13.19%

This account is for electric power expenditures
(primarily Duke).

Reduction is based on projected decreases in rates
following hurricane surcharge sunset.

5432010 - Utl Svc-Municpl Wtr-
Rcimd

395

336

336

356

500

400

400

44

12.42%

(100)

-20.00%

This account is for municipal reclaimed water
charges.

Reductions are based on projected expenditures for
FY27 and aligns with trends.

5433000 - Utl Svc-County
Water&Swr

24,276

28,046

31,153

27,825

30,640

33,300

34,300

6,475

23.27%

3,660

11.95%

This account is for water and sewer charges.

This increase aligns with the projected costs for
FY27 and the prior trends (including go over budget
on this account in FY26).

5434000 - Utl Svc-Regional Water

42,441,106

43,410,146

43,688,499

43,179,917

46,000,000

45,000,000

45,000,000

1,820,083

4.22%

(1,000,000)

217%

This account is for Tampa Bay Water charges.

The decrease is due to current estimates for Tampa
Bay Water. This account is highly volatile during
budget development and may be subject to
adjustment requests if Tampa Bay Water comes
back with significant swings in the current proposal.

5439000 - Utility Svc-Miscellaneous

18,737

59,643

31,690

36,690

86,300

84,650

19,650

(17,040)

-46.44%

(66,650)

-77.23%

This account is for various utility services, including
trash services.

Reduction is due to pumping and tankering services
($65,000) being removed following acquisition of
the pumper truck in FY26 (approved through
decision package).

5440001 - Rentals and Leases

14,410

21,756

14,620

16,928

47,940

19,310

33,870

16,942

100.08%

(14,070)

-29.35%

This account is for rental and leases. It includes
land lease, printer contracts, and large dewar tanks.

Reduction is based on back pay for land lease at
Fleet ending and only the recurring charges
continuing.
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This account is for various repair and maintenance
costs

This is increasing primarily due to $35,000 for
5460001 - Repair&Maintenance 8,878 4,506 118,840 44,075 30,240 25,740 55,600 11,525 26.15% 25,360 83,869 2dditional office furniture across the Department
Svcs and the build out of the Water Quality Monitoring
space in the former Field Services building.
Additionally, this is partially offset by a $9,000
reduction for shower repairs and maintenance
needed to complete the project.

This account is for repair and maintenance,

specifically grounds (landscaping).

5461000 - Repair&Maint-Grounds 152,696 235,270 217,597 201,855 169,350 360,100 166,520 (35,335) -17.50% (2,830) -1.67% L ..
Reduction is due to decreased anticipated costs for

Water Fund landscaping, irrigation, and tree

trimming.

This account is for repair and maintenance,

specifically buildings.

5462000 - Repair&Maint-Buildings 145,609 112,876 146,655 135,047 150,090 150,090 145,370 10,323 7.64% (4,720) -3.14% . . . .
Reductions is primarily due to reduced need for

water quality building maintenance in FY27

($8,850).

This account is for repair and maintenance,
specifically water/sewer lines.

5463000 - Repair&Maint-Wtr/Swr 1,538,410 147,679 1,427,203 1,037,764 1,200,000 1,200,000 1,530,000 492,236 47.43% 330,000 27.50% o ”
Line Increase is primarily due to additional costs for
emergency and planned reclaimed line repairs by
contractor. This aligns with trends and projections.

This account is for repair and maintenance,

specifically for equipment.

5464000 - Repair&Maint-Equipment 604,827 535,361 536,513 558,900 788,050 835,920 745,190 186,290 33.33% (42,860) -5.44% L .
Reduction is due to a decrease need for fencing

repairs ($57,230) and field equipment repairs

($23,350).
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5470001 - Printing and Binding Exp

21,726

18,289

23,595

21,203

24,950

19,520

22,660

1,457

6.87%

(2,290)

-9.18%

This account is for printing and binding
expenditures.

Reduction is primarily based on decreased bill
printing for Vertex consumables.

5480001 - Promotional Activities
Exp

11,245

8,267

9,906

9,806

18,040

5,900

10,030

224

2.28%

(8,010)

-44.40%

This account is for various promotional activities.

The reduction is based on decreased need for
educational program materials.

5490001 - Othr Current
Chgs&Obligat

204,777

26,783

107,671

113,077

107,250

104,340

114,030

953

0.84%

6,780

6.32%

This account is for various charges and obligations,
such as Pasco County taxes, and various operating
licenses.

Increase is primarily due to biennial lab
assessment for certification ($3,810) and FDEP
licenses ($500).

5490012 - Commissions-Cross Bar

4,443

1,481

6,000

2,000

2,000

519

35.04%

(4,000)

-66.67%

This account is for commissions to Cross Bar.

Reduction is based on anticipated commissions
paid to Forester for the harvest of pine straw and
timber.

5490060 - Incentives & Awards

5,076

1,612

2,571

3,086

5,510

1,350

3,410

324

10.49%

(2,100)

-38.11%

This includes incentives and awards including
Discover the Leader in U (DLIU) and various
recognitions.

Reduction is due primarily due to DLIU.

5490070 - Employee Celebrations &
Recognition

2,194

2,237

6,270

3,567

14,750

8,850

8,850

5,283

148.10%

(5,900)

-40.00%

This account is for various employee celebrations
and recognition events.

Reduction is due to decreased budget for
appreciation events, which indicates greater fiscal
responsibility and right sizing of the budget.
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5496501 - Intgv Sv-Info Technology

3,495,430

2,914,500

3,250,610

3,220,180

3,026,470 3,026,470 3,026,470 (193,710) -6.02%

0.00%

Placeholder for BTS Cost Plan expenditures. Will
be adjusted following consultant review and OMB
adjustments.

5496521 - Intgv Sv-Fleet-Op & Maint

1,061,270

1,213,948

1,318,748

1,197,989

1,377,170 1,187,500 509,550 (688,439) -57.47%

(867,620)

-63.00%

Placeholder for Fleet O&M expenditures. Will be
adjusted following consultant review and OMB
adjustments.

5496551 - Intgv Sv-Risk Financing

1,170,280

2,285,020

1,641,920

1,699,073

542,540 542,540 542,540 (1,156,533) -68.07%

0.00%

Placeholder for Risk Management Cost Plan
expenditures. Will be adjusted following consultant
review and OMB adjustments.

5496901 - Intgv Sv-Cost Allocate

4,900,660

4,665,210

5,252,230

4,939,367

5,275,680 5,015,310 5,275,680 336,313 6.81%

0.00%

Placeholder for Full Cost Plan expenditures. Will be
adjusted following consultant review and OMB
adjustments.

5510001 - Office Supplies Exp

51,894

25,421

28,241

35,186

67,340 56,190 33,020 (2,166) -6.15%

(34,320)

-50.97%

This account is for various office supplies, including
office furniture.

Reduction is primarily due to reduced need for
office furniture in FY27.

5520001 - Operating Supplies Exp

11,482

18,880

13,423

14,595

8,450 6,490 7,550 (7,045) -48.27%

(900)

-10.65%

This account is for various operating supplies
expenditures, including emergency supplies and
first aid kits.

Reduction is based on reduced need for emergency
supplies in FY27. First aid did partially offset the
overall reduction.

5520003 - Oper. Supplies-Chemicals

1,220,289

2,006,818

2,072,283

1,766,463

1,995,200 2,104,750 2,104,750 338,287 19.15%

109,550

5.49%

This account is for operating supplies, specifically
chemicals, including sodium hypochlorite and other
chemicals for water treatment.

Increase is based on anticipated cost increases for
the various water treatment chemicals. Budget
aligns with trends and projections.

5520005 - Small Tools,Supp&Allow.

114,899

54,596

28,779

66,091

105,420 87,270 92,040 25,949 39.26%

(13,380)

-12.69%

This account is for small tolls and supplies,
including hand tools, pumps, and various electric
tools.

Reduction is based on anticipated need for supplies
and replacements in FY27.
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5520006 - Oper. Supplies-Clothing

17,994

25,377

23,121

22,164

32,830

45,130

47,130

24,966

112.64%

14,300

43.56%

This account is for operating supplies, specifically
clothing.

This increase is primarily due to the realignment of
boot vouchers ($15,200) to this account.

5520009 - Oper. Supplies-Computer

16,410

2,369

15,500

11,426

67,780

81,410

216,310

204,884

1793.12%

148,530

219.14%

This account is for various computer operating
supplies.

Increase is due to SAP analytic cloud services
($64,900) being added to enhance data analytics
within the SAP platform. Also, other various
computer needs were added as well ($35,000 for
back office computer supplies), general inflation
increases, and Al licenses for Copilot and
PowerConnect Al.

5520091 - Equipment purchases
under $5,000

2,532

3,011

1,848

(1,848)

-100.00%

This account is for equipment purchases under
$5,000.

The Department has not identified a budgetary
need for this in FY27.

5520098 - PC Purchases under
$5,000

177,655

101,689

188,028

155,790

139,230

150,880

22,960

(132,830)

-85.26%

(116,270)

-83.51%

This account is for PC Purchases under $5,000.

Reduction is based on BTS equipment replacement
plan.

5520099 - PC Purchases under
$1000

2,559

853

(853)

-100.00%

This account is for PC Purchases under $1,000.

This account is no longer used by the Department.

5529000 - Oper. Supplies-Misc

784,792

1,332,041

2,785,109

1,633,981

2,118,060

2,260,120

2,316,690

682,709

41.78%

198,630

9.38%

This account is for various operating supplies,
including materials for water distribution system,
backflow supplies, meters, and other parts.

This increase is due to shifting needs, however, it is
primarily due to a $165,000 increase for annual
backflow testing and new and replacement
assemblies.
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This account is for various publications,
memberships, and subscriptions, including
professional organizations, code books, and

5540001 - 63,116 80,209 20,680 54,669 59,640 59,950 61,210 6,541 11.97% 1,570 2.63%|manhole sensor pilot.

Bks,Pub,Subscrp&Membrshps

This increase is based on general increases and
aligns with current trends and projections.

This account is for training expenditures.

- Traini 1 44 44 -100.00°¢ -l .
5550000 - Training 33 0 0 0 0 0 (44) 00.00% 0 This account is not generally used by the

Department.

This account is for various training and education
costs, including Commercial Driver's License,

conferences, and local trainings.
5550001 - Training&Education 9

Costs 90,458 76,797 98,549 88,601 152,480 131,953 121,670 33,069 37.32% (30,810) -20.21%

This reduction is based on projected need in FY27
and right sizing the budget closer to trends
projections.

This account is for capital improvements that do not

include buildings.
5630001 - Improvmnts Othr Than 9

0 0 30,667 10,222 0 0 0 (10,222) -100.00% 0 -
Bldg

This account is not generally utilized by the
Department.

This account is for machinery and equipment
capital purchases.

5640001 - Machinery And 86,114 134,639 195,320 138,691 60,000 60,000 100,600 (38,001) -27.46% 40,600 67.67%|_ . .
Equipment This increase is due to asset replacements,
including lab equipment, that have reached end of
life.

This account is for equipment purchases,

specifically for vehicles and heavy equipment.
5640300 - Equip-Vehicle&Heavy p y y equip

Equip (400) 561,346 865,536 475,494 697,690 428,740 446,460 (29,034) -6.11% (251,230) -36.01%

Decrease is based on asset replacements, which is
volatile year-over-year due to replacement timing.
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This account is for software purchases.

5680100 - Software-Purchased 88,129 0 8,550 32,226 0 0 0 (32,226) -100.00% 0 Ll - . -
This account is generally not utilized by the

Department.

This account is for Personnel Services project
burdening.

5699981 - Personal Svs-Proj-Burdng 68 0 0 23 0 0 0 (23) -100.00% 0 -
This account is not generally used by the
Department.

This account is for Operating Expenses project
burdening.

5699983 - Op Exp-Proj-Burdening 85 (i} 0 28 0 0 0 (28) -100.00% 0 -
This account is not generally used by the
Department.

This account is for regular salaries and wages

. charged to projects.
5699991 - Reg Salaries&Wages-

. 170 0 0 57 0 0 0 (57) -100.00% 0 -

Projects . .
This account is not generally used by the
Department.
This account is for benefits charged to projects.

5699992 - Benefits-Project: 60 0 0 20 0 0 0 20 -100.00% 0 | .

enetits-Frojects (20) ° This account is not generally used by the

Department.
This account is for interest charges.

5720001 - Interest Exp 4,091 292,059 481,679 259,276 440,000 460,000 460,000 200,724 77.42% 20,000 4.55%|Increase is based on the six month average of the
13 week Treasury Bill rate for July 1 through Dec
31.
This account is for the transfer for funds to the
Water Renewal and Replacement Fund (CIP).

5914034 - Trans To Water R&R 16,955,810 0 30,000,000 15,651,937 29,300,000 29,300,000 0 (15,651,937) -100.00% (29,300,000) -100.00%|Department had determined there is no budget

necessary.
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Reserves are increasing due to a reduction in
5995000 - Reserve-Contingencies 0 0 0 of 11,202,910 0 15,487,240 15,487,240 4,194,330 37.14% Egt'z(;'pated Transfers and Operating Expenses in
Reserves are increasing due to a reduction in
5997000 - Reserve-Future Years 0 0 0 o| 36,866,890 0 48,072,640 48,072,640 11,205,750 30.40% Ezt'zc;pated Transfers and Operating Expenses in
Expenditures Total 92,209,831 83,888,932 119,624,967 171,242,140 120,958,708 154,872,380 (16,369,760) -9.6%
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5110001 - Executive Salaries

4,587

4,912

171

3,223

(3,223)

-100.00% 0

This account includes expenditures for executive
salaries. All budget for CIP projects is found in
Account 5600001.

5120001 - Regular Salaries & Wages

165,111

188,605

4,943

119,553

(119,553)

-100.00% 0

This account includes expenditures for regular
salaries and wages. All budget for CIP projects is
found in Account 5600001.

5130001 - Other Salaries And Wages

(2

-100.00% 0

This account includes expenditures for other
salaries and wages. All budget for CIP projects is
found in Account 5600001.

5140001 - Overtime Pay

18,889

27,140

2,951

16,327

(16,327)

-100.00% 0

This account includes expenditures for overtime. All
budget for CIP projects is found in Account
5600001.

5210001 - FICA Taxes

14,006

16,304

595

10,302

(10,302)

-100.00% 0

This account includes expenditures for FICA taxes.
All budget for CIP projects is found in Account
5600001.

5220001 - Retirement Contributions

23,721

30,414

1,113

18,416

(18,416)

-100.00% 0

This account includes expenditures for retirement
contributions. All budget for CIP projects is found in
Account 5600001.

5230001 - Hith,Life,Dntl,Std,Ltd

60,239

69,656

2,063

43,986

(43,986)

-100.00% 0

This account includes expenditures for various
insurance, including health and life. All budget for
CIP projects is found in Account 5600001.

5299991 - Reg Salary&Wgs-Contra-
Prj

(188,592)

(6,661)

(2,046)

(65,766)

65,766

-100.00% 0

This account includes expenditures for regular
salary and wages contras for projects. All budget
for CIP projects is found in Account 5600001.

5299992 - Benefits-Contra-Projects

(97,967)

(11,401)

(8,804)

(39,391)

39,391

-100.00% 0

This account includes expenditures for benefits
contras for projects. All budget for CIP projects is
found in Account 5600001.

5310033 - General Consulting

596

202

(202)

-100.00% 0

This account includes expenditures for general
consulting. All budget for CIP projects is found in
Account 5600001.
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5310034 - Engineering

(7,032)

(2,344)

2,344

-100.00% 0

This account includes expenditures for engineering.
All budget for CIP projects is found in Account
5600001.

5340001 - Other Contractual Svcs

889

296

(296)

-100.00% 0

This account includes expenditures for other
contractual services. All budget for CIP projects is
found in Account 5600001.

5340003 - Contract Svcs-Janitorial

820

2,496

1,105

(1,105)

-100.00% 0

This account includes expenditures for other
contractual services, specifically janitorial. All
budget for CIP projects is found in Account
5600001.

5349000 - Contract Services-Other

12,661

13,540

261

8,821

(8,821)

-100.00% 0

This account includes expenditures for other
contractual services. All budget for CIP projects is
found in Account 5600001.

5400100 - Transportation Exp

53

32

28

(28)

-100.00% 0

This account includes expenditures for
transportation. All budget for CIP projects is found
in Account 5600001.

5400105 - Mileage-Local

1.77

1.75

M

-100.00% 0

This account includes expenditures for local milage.
All budget for CIP projects is found in Account
5600001.

5400110 - Mileage-Out of Town

40

42

27

(27

-100.00% 0

This account includes expenditures for out of town
milage. All budget for CIP projects is found in
Account 5600001.

5400200 - Meals/Per Diem

85.22

75.24

53

(53)

-100.00% 0

This account includes expenditures for meals/per
diem. All budget for CIP projects is found in
Account 5600001.

5400205 - Meals-Taxable

M

-100.00% 0

This account includes expenditures for taxable
meals. All budget for CIP projects is found in
Account 5600001.

5400300 - Hotels/Motels/Lodging

234.19

180.89

138

(138)

-100.00% 0

This account includes expenditures for hotel and
lodging. All budget for CIP projects is found in
Account 5600001.
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(39) 154 0
This account includes expenditures for various
5400900 - Travel-Other 39 0 (39) -100.00% 0 -[travel. All budget for CIP projects is found in
Account 5600001.
371.17 354.55 5.32
This account includes expenditures for
5410001 - Communication Services 244 0 (244) -100.00% 0 -|lcommunication services. All budget for CIP projects
is found in Account 5600001.
0 41 0
This account includes expenditures for freight. All
5420001 - Freight 14 0 (14) -100.00% 0 -|budget for CIP projects is found in Account
5600001.
5.14 71.11 20.16
This account includes expenditures for postage. All
5420002 - Postage 32 0 (32) -100.00% 0 -|budget for CIP projects is found in Account
5600001.
5431100 - Utl SvoElecG | This account includes expenditures for general
- Ctisve-Elec-Lenerl- 3,592 3,488 0 2,360 0 (2,360) -100.00% 0 -|electric power. All budget for CIP projects is found
Power .
in Account 5600001.
5433000 - Utl Sve-Count This account includes expenditures for water and
) ve-Lounty 426 545 0 324 0 (324) -100.00% 0 -|sewer. All budget for CIP projects is found in
Water&Swr
Account 5600001.
This account includes expenditures for various
5439000 - Utility Svc-Miscellaneous 1,249 4,869 0 2,039 0 (2,039) -100.00% 0 -|utility services. All budget for CIP projects is found
in Account 5600001.
This account includes expenditures for engineering.
5440001 - Rentals and Leases 280 506 0 262 0 (262) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
5160001 - Repair&Malnt This account includes expenditures for rentals and
ovee epair&iaintenance 510 597 0 369 0 (369) -100.00% 0 -|leases. All budget for CIP projects is found in
Account 5600001.
This account includes expenditures for repair and
5461000 - Repair&Maint-Grounds 2,252 3,213 0 1,822 0 (1,822) -100.00% 0 -lmaintenance, specifically grounds. All budget for
CIP projects is found in Account 5600001.
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This account includes expenditures for repair and
maintenance, specifically buildings. All budget for
CIP projects is found in Account 5600001.

5462000 - Repair&Maint-Buildings 2,386 1,308 63 1,252 0 0 0 (1,252) -100.00% 0

This account includes expenditures for repair and
maintenance, specifically equipment. All budget for
CIP projects is found in Account 5600001.

5464000 - Repair&Maint-Equipment 4,045 2,456 619 2,373 0 0 0 (2,373) -100.00%

(=]
1

This account includes expenditures for printing and
binding. All budget for CIP projects is found in
Account 5600001.

5470001 - Printing and Binding Exp 30 7,007 5,628 4,222 0 0 0 (4,222) -100.00% 0

This account includes expenditures for various
charges and obligations. All budget for CIP projects
is found in Account 5600001.

5490001 - Othr Current

- o
Chgs&Obligat 2,538 9,284 3,640 5,154 0 0 0 (5,154) 100.00% 0

This account includes expenditures for incentives
and awards. All budget for CIP projects is found in
Account 5600001.

5490060 - Incentives & Awards 5 3 0 3 0 0 0 (3) -100.00% 0

This account includes expenditures for Fleet
operating and maintenance. All budget for CIP
projects is found in Account 5600001.

5496521 - Intgv Sv-Fleet-Op & Maint 33,352 0 0 11,117 0 0 0 (11,117) -100.00%

o
1

This account includes expenditures for office
supplies. All budget for CIP projects is found in
Account 5600001.

5510001 - Office Supplies Exp 410 221 0 210 0 0 0 (210) -100.00% 0

This account includes expenditures for equipment
under $1,000. All budget for CIP projects is found in
Account 5600001.

5510040 - Equipment Under

$1000.00 0 0 5,126 1,709 0 0 0 (1,709) -100.00% 0

This account includes expenditures for small tolls
and supplies. All budget for CIP projects is found in
Account 5600001.

5520005 - Small Tools,Supp&Allow. 3,109 2,605 34 1,916 0 0 0 (1,916) -100.00% 0

This account includes expenditures for operating
supplies, specifically clothing. All budget for CIP
projects is found in Account 5600001.

5520006 - Oper. Supplies-Clothing 628 1,043 5 559 0 0 0 (559) -100.00% 0
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This account includes expenditures for operating
i — i o i supplies, specifically computer peripherals. All
5520009 - Oper. Supplies-Computer 55 55 1 37 0 0 0 (37) 100.00% 0 budget for CIP projects is found in Account
5600001.
5520098 - PC Purch d This account includes expenditures for PC
$5.000 urchases under 3,160 1,111 0 1,424 0 0 0 (1,424) -100.00% 0 -|purchases under $5,000. All budget for CIP projects
’ is found in Account 5600001.
This account includes expenditures for various
5529000 - Oper. Supplies-Misc (63,100) 75,300 6,664 6,288 0 0 0 (6,288) -100.00% 0 -loperating supplies. All budget for CIP projects is
found in Account 5600001.
This account includes expenditures for books,
5540001 - o publications, subscriptions, and memberships. All
Bks,Pub,Subscrp&Membrshps 6o 25 0 28 0 0 0 (28) 100.00% 0 budget for CIP projects is found in Account
5600001.
5550001 - Tralnina&Educati This account includes expenditures for training and
- Training&Education 1,834 2,435 0 1,423 0 0 0 (1,423) -100.00% 0 -leducation. All budget for CIP projects is found in
Costs
Account 5600001.
5600001 - Budget-Capital Outlay 0 0 0 o| 62,524,000 40,010,000 21,701,000 21,701,000 ; (40,823,000) 65.29%,| Decrease is based on planned Capital
Improvement Program (CIP) projects.
This account includes expenditures for engineering.
5611000 - Land-Acquisition 0 0 2,500 833 0 0 0 (833) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
5618000 - Land-E t&Land This account includes expenditures for engineering.
Use Rt - -and-Fasementatan 0 0 0 0 0 0 0 0 . 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for engineering.
5620001 - Buildings 339,391 151,160 130,763 207,105 0 0 0 (207,105) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for engineering.
5620200 - Building-Architect & Eng 0 0 0 0 0 0 0 0 - 0 -|All budget for CIP projects is found in Account

5600001.
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This account includes expenditures for engineering.
5620300 - Building-Contractor Pmts 8,532 426,625 120,286 185,148 0 0 0 (185,148) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
5630001 - ts Othr Th This account includes expenditures for engineering.
e Mmprovmnts LAr Than 6,596,003 14,288,461 23277,374] 14,720,613 0 0 o| (14,720,613) -100.00% 0 -|All budget for CIP projects is found in Account
g 5600001.
This account includes expenditures for engineering.
5630020 - Otr Impr-Architect & Eng 817,453 2,913,685 2,599,173 2,110,104 0 0 0 (2,110,104) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for contractors.
5630030 - Otr Impr-Contractor Pmts 1,974,949 9,099,404 14,846,563 8,640,306 0 0 0 (8,640,306) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for engineers.
5630040 - Otr Impr-Other Eng Costs 1,196,974 18,953 4,024 406,650 0 0 0 (406,650) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
5640001 - Machi And This account includes expenditures for machinery
o071 - Hachinery An 94,393 32,045 51,601 59,677 0 0 0 (59,677) -100.00% 0 -land equipment. All budget for CIP projects is found
Equipment i
in Account 5600001.
5640300 - Equio-Vehicle&H This account includes expenditures for engineering.
08 - Equip-vehicleSHieavy 499,645 130,870 0 210,172 0 0 0 (210,172) -100.00% 0 -|All budget for CIP projects is found in Account
Equip
5600001.
This account includes expenditures for software. All
5680100 - Software-Purchased 0 3,609 54,961 19,523 0 0 0 (19,523) -100.00% 0 -|budget for CIP projects is found in Account
5600001.
This account includes expenditures for personnel
5699981 - Personal Svs-Proj-Burdng 136,585 124,830 87,445 116,287 0 0 0 (116,287) -100.00% 0 -|services project burdening. All budget for CIP
projects is found in Account 5600001.
This account includes expenditures for operating
5699983 - Op Exp-Proj-Burdening 153,883 129,543 83,711 122,379 0 0 0 (122,379) -100.00% 0 -lexpense project burdening. All budget for CIP
projects is found in Account 5600001.
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. This account includes expenditures for regular
g?ziﬁl - Reg Salaries&Wages- 638,120 793,916 911,565 781,201 0 0 0 (781,201) -100.00% 0 -|salaries and wages charged to projects. All budget
! for CIP projects is found in Account 5600001.
This account includes expenditures for benefits
5699992 - Benefits-Projects 293,497 401,995 503,915 399,803 0 0 0 (399,803) -100.00% 0 -|charged to projects. All budget for CIP projects is
found in Account 5600001.
Reserves are increasing due to a reduction in
5995000 - Reserve-Contingencies 0 0 0 of 2984170 0 4,795250| 4,795,250 . 1,811,080 60.69%| C2Pital Outlay in FY27.
Reserves are increasing due to a reduction in
5997000 - Reserve-Future Years 0 0 0 o| 16,610,980 0 21,456,250| 21,456,250 - 4,845,270 29.179|CaPital Outlay in FY27.
Expenditures Total 12,753,457 28,969,512 42,697,023 82,119,150 40,010,000 47,952,500 (34,166,650) -41.6%
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This account is for transfers to the Water Revenue
5914031 - Trans To Water Rev & 701,450 158,673 0 286,708 0 0 (286,708) 100.00% 0 i and Operating Fund. This Fund is no longer utilized
Oper by the Department.
This account is for reserves for contingencies. This
5995000 - Reserve-Contingencies 0 0 0 0 0 0 0 - 0 -|Fund is no longer utilized by the Department.
This account is for reserves for future years. This
5997000 - Reserve-Future Years 0 0 0 0 0 ] 0 - 0 -|Fund is no longer utilized by the Department.
Expenditures Total 701,450 158,673 0 0 0
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This account includes expenditures for exempt employee salaries. Increase is
5110001 - Executive Salaries 2,578,160 2,559,965 3,312,384 2,816,836 3,574,620 3,587,470 3,706,180 889,344 31.57% 131,560 3.68%| 01 Primarily to allocation adjustments between the Water Revenue and
Operating Fund and Sewer Revenue and Operating Fund.
This account includes expenditures for classified employee wages. Increase is
5120001 - Regular Salaries & Wages 9,346,900 10,332,789 10,978,602| 10,219,430 12,255,560 11,603,630 12,461,330 2,241,900 21.94% 205,770 1.68%| 0[S Primarily to allocation adjustments between the Water Revenue and
Operating Fund and Sewer Revenue and Operating Fun
This account is for various other salaries and wages.
5130001 - Other Salaries And Wages 28,648 62,080 37,056 42,595 0 0 0 (42,595) -100.00% 0 -
This budget has been realigned to Account 5520006 for boot vouchers.
This account is for overtime pay anticipated in FY27. Decrease is based on
5140001 - Overtime Pay 847,492 1,186,476 1,540,028 1,191,332 901,930 893,260 911,870 (279,462) -23.46% 9,040 1.10%|Projected need in FY27.

This account is for the benefits paid during overtime. The actuals appear in
0 0 0 0 202,840 198,430 218,320 218,320 - 15,480 7.63%|other accounts that are budgeted automatically for regular benefits, this just
provides the Department a way to directly budget for this.

5200001 - Employee Benefits-
Overtime

This account is for Federal Insurance Contributions Act (FICA). Increase is
5210001 - FICA Taxes 954,259 1,049,880 1,178,927 1,061,022 1,209,420 1,171,630 1,234,920 173,898 16.39% 25,500 2.11%|due primarily to allocation adjustments between the Water Revenue and
Operating Fund and Sewer Revenue and Operating Fund.

This account is for retirement contributions. Decrease is based on anticipated

5220001 - Retirement Contributions 1,618,446 1,984,871 2,290,360 1,964,559 2,381,800 2,273,540 2,330,370 365,811 18.62% (51,430) -2.16% . L .
retirement contributions in FY27.

2220003 - Retirement Contrib-GASB 942,302 0 (69,609) 200,898 0 0 0 (290,898) 100.00% 0 i :I/';l:tizla:count is for Clerk GASB-68 adjustments. The usage and amount is

This account is for various insurance, including health, life, and dental.
Increase is due primarily to allocation adjustments between the Water
5230001 - Hith,Life,Dntl,Std,Ltd 3,408,181 3,953,774 4,193,031 3,851,662 4,844,390 4,565,110 4,957,860 1,106,198 28.72% 113,470 2.34%|Revenue and Operating Fund and Sewer Revenue and Operating Fund.

This account is for regular salaries and wages for contra project burdening.
5299989 - Rg Sal&Wges-Cntra-Prj- Decrease is based on anticipated CIP charges.

Bur (117,666) (97,780) (66,715) (94,054) (181,820) (117,500) (125,000) (30,946) 32.90% 56,820 -31.25%
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This account is for regular salaries and wages for contra projects. Decrease
gf?ggm - Reg Salary&Wgs-Contra- (50,709) (144,902) (160,829) (118,813) (455,900) (308,500) (362,500) (243,687) 205.10% 93,400 -20.499|'S Pased on anticipated CIP charges.
This account is for benefits for contra projects. Decrease does not align with
5299992 - Benefits-Contra-Projects (7,422) (55,756) (105,189) (56,122) (170,200) (145,130) (177,940) (121,818) 217.06% (7,740) 4.55¢%| °ONtra accounts. This should likely be decreasing with the others.
This account is for various professional service expenditures.
5310001 - Professional Services 182 0 0 61 0 0 0 (61) -100.00% 0 -
This is not generally used by this Fund.
This account is for various consulting expenditures, including program
management ($832,500), wastewater master plan ($300,000), and SAP
Development Phase 2 ($266,500).
5310033 - General Consulting 4,902,230 3,586,509 3,029,588 3,839,443 4,100,650 3,080,940 2,705,990 (1,133,453) -29.52% (1,394,660) -34.01%
The reduction is based on shifting needs in the Department. The primary
cause for this was a reduction of $800,0000 for the wastewater master plan
and the removal of the RRRF DCP Phase Il ($500,000).
This account is for various legal expenses (other than court) and is not
5311031 - Legal (Other Than Court) 760 0 0 253 0 0 0 (253) -100.00% 0 {frequently used by the Department.
5320001 - Accounting & Auditing 5,760 8,694 8,772 7,742 8,200 4,840 8,200 458 5.92% 0 0.00%| | s account is for accounting and auditing costs, including for external
financial audits.
This account is for various other contractual service expenditures.
The reduction is for outreach and education for Next Generation Science
5340001 - Other Contractual Svcs 46,104 40,052 2,400 29,519 14,350 (136,600) 1,110 (28,409) -96.24% (13,240) -92.26%|Standards (NGSS) alignment for tours, lesson plans, and outreach materials.
This decrease is due to the majority of this project being completed in FY26,
with less budgetary need in FY27.
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This account is for contract services, specifically janitorial.

5340003 - Contract Svcs-Janitorial 115892.49 180362.54 139246.42 145,167 138,010 130,260 199,160 53,993 37.19% 61,150 44.31%|The increase is due to increased costs for a Utilities only janitorial contract.
The benefit is a Utilized specific and controlled contract, the negative is the
increased costs.

This account is for expenditures for biosolid (sludge) recycling, which includes

5340005 - Sludge Recycling 2,021,198 2,165,085 2,342,620 2,176,301 2,196,000 2,256,000 2,281,000 104,699 4.81% 85,000 3.87%| ansport, handiing, processing, pelletizing, and distribution.

Increase is based on anticipated inflationary costs for this process.

This account is for sewer service treatment charges, which includes Bear
gi‘::gzs - Swr Sves-Treatment 1364558.98 1494970.7 1675406.94 1,511,646 1,825,000 1,825,000 1,825,000 313,354 20.73% 0 0.00%| Creek ($1.245M) and Oldsmar ($400,000).

Current projections suggest this will remain flat in FY27.

This account is for various contract services, including SAP hosting services,

pumping, disposal, and grit removal, and Vertex One.

5349000 - Contract Services-Other 2,502,131 2,885,071 4,378,759 3,255,321 2,061,140 1,990,350 2,138,710 (1,116,611) -34.30% 77,570 3.76%

Increase is based on increased costs for VertexOne inflationary increases per
contract.
This account is for operating expense contras for project burdening.
5399989 - Op Exp-Contra-Proj- 14327459 113881.54 76834.81 (111,330) (229,570) (241,500) (242,360) (131,030) 117.69% (12,790) 5.57%
- . - . - - ) y y y y . (] ') . (] . . . .

Burdng Budget is based on projected FY27 need and aligns with current trends.

This account is consolidated with all travel related budget and expenditures.

5400001 - Travel and Per Diem 100,824 93,953 103,102 99,293 183,450 162,400 151,390 52,097 52.47% (32,060) -17.48%|Reduction is due to shifting travel needs in FY27, including reduced executive
leadership travel.
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This account is for various communication services, including AMI-Beacon
Managed Solutions (meters), Verizon, and cell phone stipends.

5410001 - C ication Servi 170443.51 165706.26 221085.92 185,745 348,010 442,400 466,280 280,535 151.03% 118,270 33.98% . . .

ommunication Services ° °|The increase is due to a $111,800 increase for AMI-Beacon Managed
Solutions to bring the remaining AMI meters online and to right-size funding
needed for ongoing operations.
This account is for various communication service repairs and maintenance.

;4;2(:06 - Comm Svcs-Repair & 0 0 740 247 0 0 0 (247) 100.00% 0 _|The account is not frequently used by the Department.

This account is for freight charges.
5420001 - Freight 8,283 5,273 1,210 4,922 15,150 6,220 4,320 (602) -12.23% (10,830) -71.49%
Reduction aligns closer to trends and projections.
This account is for postage charges.
5420002 - Postage 154,996 171,884 193,240 173,373 226,490 174,870 171,010 (2,363) -1.36% (55,480) -24.50%
Reduction aligns closer to trends and projections.
This account is for electric power expenditures (primarily Duke).

5431100 - Utl Svc-Elec-Generl-Power 4,748,633 4,356,682 4,253,832 4,453,049 4,752,000 4,702,000 4,693,450 240,401 5.40% (58,550) -1.23%|Reduction is based on projected decreases in rates following hurricane
surcharge sunset. Prolonged energy cost increases may threaten this
reduction. Adjustments may need to be made following OFAM's analysis.
This account is for municipal water and sewer charges.

5432000 - Utl Svc-Municipal Wtr&Swr 25,264 20,833 21,197 22,432 26,000 25,850 25,950 3,518 15.69% (50) -0.19%

This decrease aligns with the projected costs for FY27 and the prior trends.
This account is for municipal reclaimed water charges.

5432010 - Utl Svc-Municpl Wtr-Rclmd 48,751 31,110 27,768 35,876 48,000 80,000 40,000 4,124 11.49% (8,000) -16.67%|Reductions are based on projected expenditures for FY27 and aligns with

trends.
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5433000 - Utl Svc-County Water&Swr 183,766 129,385

123,910 145,687 127,860 131,600 132,600 (13,087) -8.98%

4,740

3.711%

This account is for water and sewer charges.

This increase aligns with the projected costs for FY27 and the prior trends
(including go over budget on this account in FY26).

5439000 - Utility Svc-Miscellaneous 1,023,176 462,309

289,511 591,666 720,750 848,500 847,500 255,834 43.24%

126,750

17.59%

This account is for various utility services, including trash services.

Increase is primarily due to projected increases for natural gas.

5440001 - Rentals and Leases 168,602 177,339

235,154 193,698 417,690 426,410 153,850 (39,848) -20.57%

(263,840)

-63.17%

This account is for rental and leases. It includes land lease, printer contracts,
and large dewar tanks.

Reduction is based on back pay for land lease at Fleet and Solid Waste
ending and only the recurring charges continuing. Additionally, there are
reductions from temp generator rentals being removed due to electrical
upgrades being completed at Dunn that will now include two new generators.

5444000 - Rental&Leases-Equipment 0 0

6,166 2,055 0 0 0 (2,055) -100.00%

This account is for rentals and leases of equipment. This account is not

_|frequently utilized by the Department.

5460001 - Repair&Maintenance Svcs 11,448 94,025

880,948 328,807 21,260 25,760 125,600 (203,207) -61.80%

104,340

490.78%

This account is for various repair and maintenance costs

This is increasing for various repair and maintenance needs, including repairs
to Dunn's siding and doors ($50,000), office space expansion at South
General Maintenance Division ($35,000), and back flow painting and sealing
($20,000).
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This account is for repair and maintenance, specifically grounds
(landscaping).
5461000 - Repair&Maint-Grounds 441,832 480,277 829,112 583,740 464,850 598,100 479,560 (104,180) -17.85% 14,710 3.16%
Increase is based on anticipated inflationary costs for Sewer Fund
landscaping, irrigation, and tree trimming.
This account is for repair and maintenance, specifically buildings.
5462000 - Repair&Maint-Buildings 148,102 90,182 464,227 234,170 203,110 203,110 210,830 (23,340) -9.97% 7,720 3.80% . . - . .
Increase is due to increased costs for building maintenance and repairs at
South Cross and Dunn.
This account is for repair and maintenance, specifically water/sewer lines.
5463000 - Repair&Maint-Wtr/Swr Line 2,640,020 3,477,223 4,342,691 3,486,645 1,900,000 1,900,000 1,670,000 (1,816,645) -52.10% (230,000) -12.11% L . . . .
Reduction is primarily due to reduced emergency and planned reclaimed line
repairs.
This account is for repair and maintenance, specifically for equipment.
5464000 - Repair&Maint-Equipment 1,914,181 2,196,934 2,686,483 2,265,866 1,944,290 2,608,010 2,458,160 192,294 8.49% 513,870 26.43% . . . "
P quip ° ’lincrease is primarily due to a $435,000 addition for pump parts at South Cross
(realigned from account 5529000).
This account is for printing and binding expenditures.
5470001 - Printing and Binding E 38,005 17,061 25,419 26,829 20,260 16,530 18,590 8,239 -30.71% 1,670 -8.24% L . . . L.
rinting inding Exp ( ) ° ( ) ’|Reduction is primarily based on decreased bill printing for Vertex
consumables.
This account is for various promotional activities.
5480001 - Promotional Activities Exp 2,465 2,448 2,689 2,534 11,960 4,100 6,970 4,436 175.05% (4,990) -41.72%
The reduction is based on decreased need for educational program materials.
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This account is for various charges and obligations, such as Pasco County
taxes, and various operating licenses.

5490001 - Othr Current Chgs&Obligat 12,918 16,822 24,013 17,918 19,230 91,110 97,910 79,992 446.44% 78,680 409.15%

Increase is primarily due to stormwater vault inspection (regulatory
requirement).
This includes incentives and awards including Discover the Leader in U

5490060 - Incentives & Awards 3,255 1,019 1,901 2,058 3,990 1,260 2,700 642 31.18% (1,200)  -32.33%|(PH1V) and various recognitions.

Reduction is due primarily due to DLIU.
This account is for various employee celebrations and recognition events.

5490070 - Employee Celebrations &

. 1,181 1,645 4,339 2,388 10,250 6,150 6,150 3,762 157.49% 4,100 -40.00% L " e

Recognition ° ( ) ’|Reduction is due to decreased budget for appreciation events, which indicates
greater fiscal responsibility and right sizing of the budget.

5496501 - Intgv Sv-Info Technology 1,882,610 1,569,340 1,750,330 1,734,003 1,629,640 1,629,640 1,629,640 (104,453) -6.02% 0 0.00%| " 'aceholder for BTS Cost Plan expenditures. Will be adjusted following
consultant review and OMB adjustments.

5496521 - Intgv Sv-Fleet-Op & Maint 1,485,558 1,581,713 1,868,409 1,645,227 1,811,120 1,004,420 2,686,780 1,041,553 63.31% 875,660 48.35%| " ‘aceholder for Fleet O&M expenditures. Will be adjusted following consultant
review and OMB adjustments.

5496551 - Intgv Sv-Risk Financing 1,037,120 2,040,490 2,427,660 2,135,090 909,260 909,260 909,260 (1,225,830) -57.41% 0 0.00%| " 'aceholder for Risk Management Cost Plan expenditures. Will be adjusted
following consultant review and OMB adjustments.

5496901 - Intgv Sv-Cost Allocate 2,638,810 2,512,040 2,828,120 2,659,657 2,840,710 2,700,510 2,840,710 181,053 6.81% 0 0.00%| " 'aceholder for Full Cost Plan expenditures. Will be adjusted following
consultant review and OMB adjustments.

This account is for various office supplies, including office furniture.

5510001 - Office Supplies Exp 49,319 24,630 22,123 32,024 62,960 54,030 32,780 756 2.36% (30,180) -47.94%

Reduction is primarily due to reduced need for office furniture in FY27.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Account

FY23
Actual

FY24
Actual

Utilities

Sewer Revenue and Operating Fund
FY27 vs.

FY25 FY23-FY25
Actual Average

FY26
Budget

FY26
Estimate

FY27
Request

Average
Change

FY27 vs.
Average %
Change

Budget to
Budget
Change

Budget to
Budget %
Change

OMB Notes

5520001 - Operating Supplies Exp

6,893

34,481

5,306 15,560 5,750 4,510 5,250

(10,310)

-66.26%

(500)

-8.70%

This account is for various operating supplies expenditures, including
emergency supplies and first aid kits.

Reduction is based on reduced need for emergency supplies in FY27. First
aid did partially offset the overall reduction.

5520003 - Oper. Supplies-Chemicals

3,906,815

4,832,368

5,095,183 4,611,456 5,606,200 5,461,650 5,511,650

900,195

19.52%

(94,550)

-1.69%

This account is for operating supplies, specifically chemicals, including
chlorine gas, magnesium hydroxide, and methanol.

Reduction is based on anticipated cost decreases for various sewer
treatment chemicals. Budget aligns with trends and projections.

5520005 - Small Tools,Supp&Allow.

70,476

57,882

52,493 60,284 115,370 97,320 116,340

56,056

92.99%

970

0.84%

This account is for small tolls and supplies, including hand tools, pumps, and
various electric tools.

Increase is based on anticipated need for supplies and replacements in FY27,
including the addition of 2 nozzles for assisting with stoppages ($4,400).

5520006 - Oper. Supplies-Clothing

29,332

42,444

40,948 37,575 46,120 61,570 76,580

39,005

103.81%

30,460

66.05%

This account is for operating supplies, specifically clothing.

This increase is primarily due to the realignment of boot vouchers ($27,100) to
this account.

5520009 - Oper. Supplies-Computer

39,821

22,800

11,332 24,651 75,720 79,320 172,170

147,519

598.42%

96,450

127.38%

This account is for various computer operating supplies.

Increase is due to SAP analytic cloud services ($45,100) being added to
enhance data analytics within the SAP platform.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Sewer Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %

Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes

5520091 - Eaui ¢ h This account is for equipment purchases under $5,000.

S r $5'0 og“'pme" purchases 2,338 0 2,270 1,536 0 0 0 (1,536) -100.00% 0 .

’ The Department has not identified a budgetary need for this in FY27.

This account is for PC Purchases under $5,000.

2220000098 - PC Purchases under 205,227 116,033 229,161 183,474 151,400 150,890 26,140 (157,334) -85.75% (125,260) -82.73%

' Reduction is based on BTS equipment replacement plan.

This account is for PC Purchases under $1,000.

5520099 - PC Purchases under $1000 1,319 147 119 528 0 0 0 (528) -100.00% 0 -
This account is no longer used by the Department.
This account is for various operating supplies, including materials for water
distribution system, backflow supplies, meters, and other parts.

5529000 - Oper. Supplies-Misc 2,326,197 2,245,209 1,818,943 2,130,116 2,836,920 2,278,160 2,138,510 8,394 0.39% (698,410) -24.62%| This decrease is primarily due to pump parts for South Cross being realigned
to Account 5464000. Additionally, there were various reductions in parts and
electrical maintenance supplies. There is also realignment of funds to Account
5630001 due to the purchasing of larger pumps at Dunn.

This account is for various publications, memberships, and subscriptions,
including professional organizations, code books, and manhole sensor pilot.

5540001 -

2,14 45,142 2 46,541 2,87 17 .54% 10, 19.91% . . . . . .

Bks,Pub,Subscrp&Membrshps 62,146 > 32,336 63 53,000 52,870 63,550 . 36.54% 0,550 9-91% This increase is primarily based on increase for GPS-X process modeling
software license ($9,000). GPS-X was tested in FY26 and is increasing due to
full roll out in FY27.

This account is for training expenditures.

5550000 - Training 92 0 0 31 0 0 0 (31) -100.00% 0 -

This account is not generally used by the Department.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Sewer Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account is for various training and education costs, including Commercial
Driver's License, conferences, and local trainings.
5550001 - Training&Education Cost 125,298 94,766 131,672 117,245 158,180 153,085 148,910 31,665 27.01% 9,270 -5.86% . L . . . .
raining&Education Losts ° ( ) °| This reduction is based on projected need in FY27 and right sizing the budget
closer to trends projections. Additional cuts could be made if necessary due to
lapse in trends, however, this is a good move in the right direction.
This account is for capital improvements that includes buildings.
5620001 - Buildings 0 0 42,574 14,191 0 0 0 (14,191) -100.00% 0 -
This account is not generally utilized by the Department.
This account is for capital improvements that do not include buildings.
53?33001 - Improvmnts Othr Than 276,988 431,309 739,118 482,472 270,000 420,000 400,000 (82,472) 17.09% 130,000{  48.15%|Increase is based on $100,000 for additional parts, and supplies and $30,000
for isolation valves, which is primarily due to fund realignment from Account
5529000 to here due to Clerk charging to this Account instead.
This account is for machinery and equipment capital purchases.
5640001 - Machinery And Equipment 268,313 593,730 228,504 363,516 507,470 508,470 32,470 (331,046) -91.07% (475,000) -93.60%| This decrease is due to less asset replacements that have reached end of life
in FY27.
This account is for equipment purchases, specifically for vehicles and heavy
. . equipment.
Z‘;t‘i’soo - Equip-Vehicle&Heavy 190,509 2,058,870 1,444,956 1,231,445 1,249,200 1,448,150 575,610 (655,835) -53.26% (673,590) -53.92%
Decrease is based on asset replacements, which is volatile year-over-year
due to replacement timing.
This account is for software purchases.
5680100 - Software-Purchased 81,349 0 6,450 29,266 0 0 0 (29,266) -100.00% 0 -
This account is generally not utilized by the Department.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Sewer Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account is for Personnel Services project burdening.
5699981 - Personal Svs-Proj-Burdng 174 0 279 151 0 0 0 (151) -100.00% 0 -
This account is not generally used by the Department.
This account is for Operating Expenses project burdening.
5699983 - Op Exp-Proj-Burdening 129 0 216 115 0 0 0 (115) -100.00% 0 -
This account is not generally used by the Department.
. This account is for regular salaries and wages charged to projects.
g‘:z?:;l - Reg Salaries&Wages- 366 0 886 417 0 0 0 #17) -100.00% 0 .
This account is not generally used by the Department.
This account is for benefits charged to projects.
5699992 - Benefits-Projects 185 0 392 193 0 0 0 (193) -100.00% 0 -
This account is not generally used by the Department.
This account is for various grants and aids, including the private sewer lateral
5839000 - Other Grants & Aids-Misc 166,747 120,716 82,853 123,439 300,000 300,000 300,000 176,561 143.04% 0 0.000|Program-
This account is for the transfer for funds to the Sewer Renewal and
Replacement Fund (CIP). Department has determined a need of $38.000M to
5914052 - Trans To Sewer R & R 42,143,640 40,000,000 50,000,000 44,047,880 64,000,000 64,000,000 38,000,000 (6,047,880) -13.73% (26,000,000) -40.63%|sustain reserves and fund.
This account is for the transfer for funds to the Sewer Interest and Sinking
Fund (Debt). Department has determined a need of $14.203M to sustain
5914053 - Trans To Sewer I1&S 14,131,800 14,045,000 13,827,310 14,001,370 14,195,640 14,195,640 14,202,910 201,540 1.44% 7,270 0.05%|reserves and fund.
Reserves are increasing due to a reduction in anticipated Transfers and
5995000 - Reserve-Contingencies 0 0 0 0 12,485,400 0 16,361,580 16,361,580 ; 3,876,180 31.05%| Capital Outlay in FY27.
Reserves are increasing due to a reduction in anticipated Transfers and
5997000 - Reserve-Future Years 0 0 0 o| 21,020,050 0 31,549,900 31,549,900 - 10,529,850 50.00%| Capital Outlay in FY27.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures
Utilities

Sewer Revenue and Operating Fund

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %

Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
Expenditures Total 114,239,853 115,539,481 132,056,687 176,471,130 141,585,105 163,615,780 (12,855,350) -7.3%
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures
Utilities

Sewer Renewal and Replacement

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
5209989 - Ra Sal&W Cntra-Pri This account includes expenditures for regular
Bur - Rg Saldiiges-Lntra=l- 0 0 (279) (93) 0 0 0 93 -100.00% 0 -|salary and wages contras for project burdening. All
budget for CIP projects is found in Account 5600001.
5209961 - Req Salarv&Was-Cont This account includes expenditures for regular
e - Reg Salary&ivgs-Lontra- 0 (15,363) 19,632 1,423 0 0 0 (1,423) -100.00% 0 -|salary and wages contras for projects. All budget for
) CIP projects is found in Account 5600001.
This account includes expenditures for benefits
5299992 - Benefits-Contra-Projects 0 (6,563) 8,591 676 0 0 0 (676) -100.00% 0 -|contras for projects. All budget for CIP projects is
found in Account 5600001.
This account includes expenditures for other
5340001 - Other Contractual Svcs 0 0 629 210 0 0 0 (210) -100.00% 0 -|contractual services. All budget for CIP projects is
found in Account 5600001.
This account includes expenditures for other
5349000 - Contract Services-Other 177,958 321,541 0 166,500 0 0 0 (166,500) -100.00% 0 -|contractual services. All budget for CIP projects is
found in Account 5600001.
5399989 - O Exp-Contra-LProl This account is for operating expense contra project
v P Exp-Lontra-Froj- 0 0 (216) (72) 0 0 0 72 -100.00% 0 -|burdening. All budget for CIP projects is found in
9 Account 5600001.
This account includes expenditures for local milage.
5400105 - Mileage-Local 246 0 59 102 0 0 0 (102) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
. o This account includes expenditures for freight. All
3420001 - Freight 0 0 8 3 0 0 0 @) -100.00% 0 “Ibudget for CIP projects is found in Account 5600001.
o This account includes expenditures for postage. All
5420002 - Postage 0 10 10 ! 0 0 0 ™ -100.00% 0 “|budget for CIP projects is found in Account 5600001.
This account includes expenditures for engineering.
5440001 - Rentals and Leases 0 0 83 28 0 0 0 (28) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for rentals and
5460001 - Repair&Maintenance Svcs 0 12,680 159 4,280 0 0 0 (4,280) -100.00% 0 -|leases. All budget for CIP projects is found in
Account 5600001.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures
Utilities
Sewer Renewal and Replacement

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes

This account includes expenditures for the repair and
maintenance of water and sewer lines. All budget for
CIP projects is found in Account 5600001.

5463000 - Repair&Maint-Wtr/Swr

. 6,009 0 0 2,003 0 0 0 (2,003) -100.00% 0
Line

This account includes expenditures for printing and
binding. All budget for CIP projects is found in
Account 5600001.

5470001 - Printing and Binding Exp 421 726 171 440 0 0 0 (440) -100.00% 0

2,196 7,350 3,790

This account includes expenditures for various
charges and obligations. All budget for CIP projects
is found in Account 5600001.

5490001 - Othr Current

- o,
Chgs&Obligat 4,446 0 0 0 (4,446) 100.00%

[=]
'

0 0 7,690

This account includes expenditures for equipment
under $1,000. All budget for CIP projects is found in
Account 5600001.

5510040 - Equipment Under $1000.00 2,563 0 0 0 (2,563) -100.00% 0

0 8851.8 0

This account includes expenditures for various
operating supplies. All budget for CIP projects is
found in Account 5600001.

5520001 - Operating Supplies Exp 2,951 0 0 0 (2,951) -100.00% 0

(664) 0 0

This account includes expenditures for various
operating supplies. All budget for CIP projects is
found in Account 5600001.

5529000 - Oper. Supplies-Misc (221) 0 0 0 221 -100.00% 0

Decrease is based on planned Capital Improvement

5600001 - Budget-Capital Outlay 0 98,382,000 90,550,600 63,986,000 63,986,000 Program (CIP) projects

(34,396,000) -34.96%

0 2,500 0

This account includes expenditures for engineering.
All budget for CIP projects is found in Account
5600001.

5611000 - Land-Acquisition 833 0 0 0 (833) -100.00% 0

330842.96 75618.99 1068239.19

This account includes expenditures for engineering.
All budget for CIP projects is found in Account
5600001.

5620001 - Buildings 491,567 0 0 0 (491,567) -100.00% 0

23,805 0 0

This account includes expenditures for engineering.
All budget for CIP projects is found in Account
5600001.

5620200 - Building-Architect & Eng 7,935 0 0 0 (7,935) -100.00% 0

118958.26 549349.91 64769.16

This account includes expenditures for engineering.
All budget for CIP projects is found in Account
5600001.

5620300 - Building-Contractor Pmts 244,359 0 0 0 (244,359) -100.00%

o
'

FY27 - BIS - Utilities - June 10, 2026 Page 100 of 253



Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures
Utilities

Sewer Renewal and Replacement

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
19,166,728 23,077,509 4,478,570
5630001 - | ts Othr Th This account includes expenditures for engineering.
- improvmnts rhan 15,574,269 0 0 0 (15,574,269) -100.00% 0 -|All budget for CIP projects is found in Account
Bldg
5600001.
3639251.45 2408785.69 6237656.1
This account includes expenditures for engineering.
5630020 - Otr Impr-Architect & Eng 4,095,231 0 0 0 (4,095,231) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for contractors.
5630030 - Otr Impr-Contractor Pmts 4,436,915 6,655,727 47,720,852 19,604,498 0 0 0 (19,604,498) -100.00% 0 -|All budget for CIP projects is found in Account
5600001.
This account includes expenditures for engineers. All
5630040 - Otr | -Other Eng Cost 181,273 822,154 4,920,368 1,974,598 0 0 0 1,974,598 -100.00% 0 - . . .
rimpr-otherng Losts ( ) budget for CIP projects is found in Account 5600001.
This account includes expenditures for machinery
5640001 - Machinery And Equipment 1,160,576 15,962 138,118 438,218 0 0 0 (438,218) -100.00% 0 -|land equipment. All budget for CIP projects is found
in Account 5600001.
. . This account includes expenditures for engineering.
5640300 - Equip-Vehicle&Heavy 452,917 0 0 150,972 0 0 0 (150,972) -100.00% 0 -|All budget for CIP projects is found in Account
Equip
5600001.
This account includes expenditures for software. All
5680100 - Soft -Purchased 0 241 3,664 1,302 0 0 0 1,302 -100.00Y 0 - ) . .
oftware-Furchase ( ) % budget for CIP projects is found in Account 5600001.
This account includes expenditures for personnel
5699981 - Personal Svs-Proj-Burdng 358,265 225,474 124,231 235,990 0 0 0 (235,990) -100.00% 0 -|services project burdening. All budget for CIP
projects is found in Account 5600001.
This account includes expenditures for operating
5699983 - Op Exp-Proj-Burdening 374,090 241,165 125,668 246,974 0 0 0 (246,974) -100.00% 0 -|expense project burdening. All budget for CIP
projects is found in Account 5600001.
i This account includes expenditures for regular
li?g?egil - Reg Salaries&Wages- 1,071,888 695,427 540,015 769,110 0 0 0 (769,110) -100.00% 0 -|salaries and wages charged to projects. All budget
! for CIP projects is found in Account 5600001.
This account includes expenditures for benefits
5699992 - Benefits-Projects 455,153 301,292 234,512 330,319 0 0 0 (330,319) -100.00% 0 -|charged to projects. All budget for CIP projects is
found in Account 5600001.
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Sewer Renewal and Replacement

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23-FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
Reserves are decreasing due to a reduction in
5995000 - Reserve-Contingencies 0 0 0 0 7,939,600 0 8,723,810 8,723,810 784,210 0.88%|CVenue in FY27.
Reserves are decreasing due to a reduction in
5997000 - Reserve-Future Years 0 0 0 o[ 10,507,430 0 14,528,250 14,528,250 4,020,820 38.27%|"evenue in FY27.
Expenditures Total 31,956,829 35,400,438 65,696,991 116,829,030 90,550,600 87,238,060 (29,590,970) -25.3%
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Attachment 3 - FY27 Utilities Budget Request By Fund - Expenditures

Utilities

Sewer Interest and Sinking

FY27 vs. FY27 vs. Budget to Budget to
FY23 FY24 FY25 FY23 -FY25 FY26 FY26 FY27 Average Average % Budget Budget %
Account Actual Actual Actual Average Budget Estimate Request Change Change Change Change OMB Notes
This account is for principal payments on debt.
5710001 - Principal Payments 11,357,000 11,692,000 12,175,000 11,741,333 12,599,000 12,599,000 13,036,000 1,294,667 11.03% 437,000 3.47%
As interest portion increases, principal decreases.
This account is for interest payments on debt.
5720001 - Interest Exp 2,674,092 2,352,485 2,008,723 2,345,100 1,596,900 1,596,860 1,167,470 (1,177,630) -50.22% (429,430) -26.89%
As interest portion increases, principal decreases.
5995000 - Reserve-Contingencies 0 0 0 0 375,150 0 375,150 375,150 - 0 0.00%|Reserves remain flat in FY27.
Expenditures Total 14,031,092 14,044,485 14,183,723 14,571,050 14,195,860 14,578,620
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Attachment 4 - Budget Reduction Scenarios

Service Reduction Scenario at 3%

Fund Center Program Project* Amount Explanation
4031431040 - Facilities Maintenance 2321 $ 54,415.00 |50% Reduction in Janitorial
40311431040 - Facilities Maintenance 2321 $ 12,130.00 [50% Reduction in Pest Control
4031|431040 - Facilities Maintenance 2321 $ 83,260.00 |50% Reduction in Landscaping
40311431250 - Maintenance N/S 2321 $ 100,000.00 [25% Reduction in Fastenal Merchandise
4031|431130 - Water & Sewer Administration 2321 $ 65,000.00 |Removal of HR Coordinator
4031|1431130 - Water & Sewer Administration 2321 $ 103,000.00 [Safety Team Reduction from 3 to 1 (Specialist)
4031{431085 - Customer Service 2321 $ 65,000.00 |Reduce Accounting and Finance Techs by 2 FTE
4031(431085 - Customer Engagement 2321 $ 95,000.00 [Removal Water Conservation Team
4031|1431130 - Water & Sewer Administration 2321 $ 50,000.00 |[Removal of Public Relations Coordinator
4031(431130 - Water & Sewer Administration 2321 $ 50,000.00 |Removal of Training and Education Coordinator
40311431250 - Maintenance N/S 2321 $ 140,000.00 |[Remove 3 Work Planners, reduce from 5to 2 FTEs
Total $ 817,805.00
Service Reduction Scenario at 5%
Fund Center Program | Project* if Amount Explanation
applicable
4031(431250 - Maintenance N/S 2321 $ 130,000.00 |Reduce Dispatch team, reduction from 5to 2 FTE
Total $ 130,000.00
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Attachment 4 - Budget Reduction Scenarios

Service Reduction Scenario at 3%

Fund Center Program Project* Amount Explanation
4031431040 - Facilities Maintenance 2321 $ 54,415.00 |50% Reduction in Janatoral
40311431040 - Facilities Maintenance 2321 $ 12,130.00 [50% Reduction in Pest Control
4031|431040 - Facilities Maintenance 2321 $ 83,260.00 |50% Reduction in Landscaping
40311431250 - Maintenance N/S 2321 $ 100,000.00 [25% Reduction in Fastenal Merchandise
4031|431130 - Water & Sewer Administration 2321 $ 65,000.00 |Removal of HR Coordinator
4031|1431130 - Water & Sewer Administration 2321 $ 103,000.00 [Safety Team Reduction from 3 to 1 (Specialist)
4031{431085 - Customer Service 2321 $ 65,000.00 |Reduce Accounting and Finance Techs by 2 FTE
4031(431085 - Customer Engagement 2321 $ 95,000.00 [Removal Water Conservation Team
4031|1431130 - Water & Sewer Administration 2321 $ 50,000.00 |[Removal of Public Relations Coordinator
4031(431130 - Water & Sewer Administration 2321 $ 50,000.00 |Removal of Training and Education Coordinator
40311431250 - Maintenance N/S 2321 $ 140,000.00 |[Remove 3 Work Planners, reduce from 5to 2 FTEs
Total $ 817,805.00
Service Reduction Scenario at 5%
Fund Center Program | Project* if Amount Explanation
applicable
4031(431250 - Maintenance N/S 2321 $ 130,000.00 |Reduce Dispatch team, reduction from 5to 2 FTE
Total $ 130,000.00
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Attachment 5 - Decision Packages

Change Request Summary

Report data returned based on the user's security permissions.

Change Request
Budget Year

Change Request Type
Change Request Stage
Acct. Reference

Publish Date

Description (What is it) *

Summary of Request

Justification *

Net Operating Budget
Net Capital Budget
Net Budget

Operating Budget Details

Account
Expenses
431380 - Utilities Finance
5440001 - Rentals and Leases

5440001 - Rentals and Leases

Total 431380 - Utilities Finance
Total Expenses

Net Total

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1690 - Utilities - Financial Svcs - Customer Payment Kiosk

2027

Operating Decision Package Request

OMB Review [Operating Decision Package Request]

Lease of 1 qty customer payment kiosk for 14 S. Fort Harrison. The kiosk will be able to accept cash, checks, debit/credit, and mobile pay payment

options.

The department is seeking $45,000 funding for lease and implementation costs to acquire a payment kiosk. The kiosk will enable customers to
facilitate simple self-service balance inquiries and payments towards their utility accounts, in an efficient manner.

The payment kiosk represents a significant step toward modernizing our transactional infrastructure, shifting towards a more customer-driven service
model. It enhances accessibility and convenience payment options; and reduces reliance on manual workflows & tasks, overlapping staff scheduling
models, and dependency on in-person staff interactions.

(45,000)

(45,000)

Position
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Description (What is it?)

Lease - 1 qty customer payment kiosk for 14 S.
Fort Harrison

Integration - 1 gty customer payment kiosk for
14 S. Fort Harrison

2027 Budget

21,000

24,000

45,000

45,000

(45,000)




Attachment 5 - Decision Packages

Change Request Summary

Report data returned based on the user's security permissions.

Change Request AUTO - 1689 - Utilities - North Ops (Dunn) - Asset Request - Generators, Infrared Camera, and Trailer
Budget Year 2027

Change Request Type Operating Decision Package Request

Change Request Stage OMB Review [Operating Decision Package Request]

Acct. Reference
Publish Date

The request includes three portable generators to provide emergency
power during storm events and prevent SSOs, one larger trailer to
efficiently transport bypass pumps and hoses across the facility and
collection system, and one infrared camera to support predictive electrical
maintenance by detecting hotspots and wiring issues early, improving
safety and reliability.

Description (What is it) *

Summary of Request

Portable Generators

Adding three portable generators will significantly reduce the risk of SSOs
and service disruptions during emergency or storm events that impact the
power grid. Our current practice of rotating a limited number of
generators between lift stations leaves critical sites vulnerable when
multiple locations require power simultaneously. This need became
evident during hurricanes Helene and Milton, where resource limitations
delayed response and increased operational strain. Additional generators
will ensure power is readily available at more sites, improving resilience
and public service reliability.

Trailer
An additional trailer is needed to efficiently transport bypass hoses and pumps throughout the facility and across the collection system. The
Justification * current small trailer requires multiple trips for larger jobs, increasing travel

time and delaying response. A larger trailer will reduce these inefficiencies
and also provide the capability to move equipment such as the Geni Lift
off-road within the facility and to remote locations like the Oldsmar RCW
pump station.

Infrared Camera

One infrared camera will enable electrical/mechanical technicians to
perform predictive maintenance on all electrical equipment at the facility.
This tool, combined with recent infrared training, will allow early detection
of overheating components and other electrical concerns before they
escalate into failures or safety hazards. Proactive troubleshooting
improves reliability, reduces downtime, and enhances technician safety
during inspections.

Net Operating Budget (259,000)
Net Capital Budget -
Net Budget (259,000)
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Change Request Summary

Report data returned based on the user's security permissions.

Operating Budget Details

Account
Expenses
435120 - North Operations (Dunn)
5640300 - Equip-Vehicle&Heavy Equip
5640300 - Equip-Vehicle&Heavy Equip
5640001 - Machinery And Equipment
Total 435120 - North Operations (Dunn)
Total Expenses

Net Total

FY27 - BIS - Utilities - June 10, 2026

Position
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Description (What is it?)

Three portable generators
One larger trailer

One infrared camera

2027 Budget

230,000
10,000
19,000

259,000

259,000

(259,000)




Attachment 5 - Decision Packages

Change Request Summary

Report data returned based on the user's security permissions.

Change Request
Budget Year

Change Request Type
Change Request Stage
Acct. Reference

Publish Date

Description (What is it) *

Summary of Request

Justification *

Net Operating Budget
Net Capital Budget
Net Budget

Operating Budget Details

Account
Expenses
431250 - Maintenance Sewer
5640001 - Machinery And Equipment
5640001 - Machinery And Equipment

Total 431250 - Maintenance Sewer
Total Expenses

Net Total

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1695 - Utilities - Maintenance - Asset Request - GPRs, Camera Systems w/Monitors
2027
Operating Decision Package Request

OMB Review [Operating Decision Package Request]

Two Ridgid RM200B SeeSnake Max Camera Systems with the Monitors (#47528)
Three Ground Penetrating Radars Ground Penetrating Radars

Request for two Ridgid RM200B SeeSnake Max Camera Systems with the Monitors (#47528) - Camera that is inserted into the sewer line to look for
causes of blockages, leaks, or damaged lines, and three Ground Penetrating Radars Ground Penetrating Radars use radar pulses to image the
subsurface. They are used to see under concrete, asphalt, pipes, and cables.

Sewer lines are susceptible to blockages, tree-root intrusion, cracks, and corrosion that cannot be effectively diagnosed from the surface. SeeSnake
cameras systems provide high-resolution, real-time video and advanced navigation through pipes of varying diameters, empowering technicians to
pinpoint blockages, identify structural defects, and assess overall system conditions without costly or disruptive excavation. This capability accelerates
problem diagnosis, informs precise repair planning, reduces unnecessary labor and equipment costs, and improves service reliability.

Ground penetrating radar enables non-invasive subsurface imaging, allowing utilities to accurately locate pipes, identify voids, detect infiltration and
exfiltration pathways, and assess surrounding soil conditions without disruptive excavation. By providing precise, real-time data, GPR reduces the risk
of accidental utility strikes, minimizes service interruptions, and supports targeted maintenance rather than reactive repairs. The result is lower long-
term operational costs, improved regulatory compliance, enhanced worker and public safety, and extended asset life.

(105,380)

(105,380)

Position Description (What is it?) 2027 Budget
Qty three (3) ground penetrating radars 32,000
Qty two (2) Ridgid RM200B SeeSnake Max 73,380
camera systems with monitors
105,380
105,380
(105,380)
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Vacancy Report
Position Title Position Number Grade Division Vacancy Date Annual Base Salary Hiring Status
Eng Sect Mgr-PE BCC/E958 E29 BCC:Utilities Engineering 6-Nov-21| $ 134,014.40 |Will be reclassified to Special Projects Coordinator C in June 2026 and appointed.
Util Opns Spec 4 BCC/C4530 C23 BCC:Maintenance Division 9-Jan-24| $ 50,486.87 |Closed January 2026; no hire.
Eng 2 BCC/E1134 E26 BCC:Planning and Project Management Division 30-Aug-24| $ 107,536.00 |Work outsourced to Jacobs.
Trne UF AEEOS8 BCC/C4450 C55 BCC:Maintenance Division 17-May-25| $ 38,952.58 |Filled; pending start date.
Fac Mgr 3 BCC/E817 E25 BCC:Utilities Finance 26-Jul-25( $ 102,918.40 |Held for employee on active military duty.
Mgmt Intern BCC/162 C55 BCC:Water Quality Division 7-Aug-25| $ 9,738.14 |filled, start date 6/1/26
Trne UF AEEOS8 BCC/C4698 C55 BCC:Maintenance Division 12-Aug-25( $ 38,952.58 |Requisition closed; pending interviews.
Mgmt Intern BCC/178 C55 BCC:Utilities Department 19-Aug-25( $ 9,738.14 |Internship completed this year.
Util Opns Spec 3 BCC/C4433 Cc21 BCC:Maintenance Division 20-Sep-25| $ 46,223.72 |Currently posted.
Elec/Mech Tech 3 BCC/C1157 C26 BCC:Plant Operations Division 5-Oct-25| $ 57,628.17 |Held for employee temporarily double encumbering another role.
Elec/MechTech 1 BCC/C1154 C19 BCC:Plant Operations Division 17-Oct-25| $ 42,999.32 |Hired; start date 5/26/26
Util Opns Spec 4 BCC/C4649 C23 BCC:Maintenance Division 5-Nov-25| $ 38,952.58 |Currently posted
Trne UF AEEOS8 BCC/C4478 C55 BCC:Maintenance Division 24-Dec-25| $ 49,088.00 |Requisition closed; pending interviews.
Trne UF AEEOS8 BCC/C1340 C55 BCC:Maintenance Division 1-Jan-26| $ 64,147.20 |Requisition closed; pending interviews.
Util Opns Wkr BCC/C4626 Ci14 BCC:Maintenance Division 8-Jan-26| $ 40,102.40 |Requisition closed; pending interviews.
Util Comm Coord BCC/C4732 C24 BCC:Utilities Department 9-Jan-26| $ 54,600.00 |Candidate hired, starts 6/1/26
SCADA Supt Coord BCC/C4629 C25 BCC:Plant Operations Division 10-Jan-26| $ 61,547.20 |candidate was offered and rescinded; req is reposted
Elec/Mech Tech 3 BCC/C1506 C26 BCC:Plant Operations Division 26-Jan-26| $ 91,291.20 |Employee retired; will backfill, not yet posted.
Mgmt Intern BCC/167 C55 BCC:Plant Operations Division 6-Feb-26| $ 9,360.00 |Internship completed this year.
Util Opns Wkr BCC/C4615 Ci14 BCC:Maintenance Division 11-Feb-26| $ 38,952.58 |Filled 2/9/26; candidate resigned; will be reposted.
Util Opns Spec 3 BCC/C1303 Cc21 BCC:Maintenance Division 26-Feb-26| $ 66,248.00 |Currently posted.
Wir/Wstwtr Plt Oper Trne  |BCC/C1282 C16 BCC:Plant Operations Division 20-Mar-26| $ 79,976.00 |filled as an internal demotion April 2026.
Trne UF AEEOS8 BCC/C4353 C55 BCC:Maintenance Division 20-Mar-26| $ 38,563.20 |Requisition closed; pending interviews.
Util Opns Wkr BCC/C4594 C14 BCC:Maintenance Division 21-Mar-26| $ 43,742.40 |Requisition closed; pending interviews.
Proj Coord-Tech BCC/E831 E23 BCC:Planning and Project Management Division 21-Mar-26| $ 98,508.80 |Currently posted.
Proj Coord-Tech BCC/E285 E23 BCC:Planning and Project Management Division 4-Apr-26| $ 101,836.80 |Currently posted.
Util Opns Spec 4 BCC/C1162 C23 BCC:Maintenance Division 6-Apr-26| $ 50,486.87 |Offer pending.
Maint Supv BCC/C4700 Cc28 BCC:Maintenance Division 17-Apr-26| $ 99,694.40 |Conducting interviews 5/28 and 5/29.
Chem 3 BCC/C1099 C26 BCC:Water Quality Division 18-Apr-26| $ 79,747.20 |Conducting interviews week of 6/1.
Util Maint Spec 3 BCC/C2104 C19 BCC:Maintenance Division 18-Apr-26| $ 49,296.00 |Posted; currently recruiting.
Cust Engmt Spec 1 BCC/C2391 C18 BCC:Customer Service Division 18-Apr-26| $ 44,532.80 |Firstround of interviews unsuccessful; reposting job.
Eng 3 BCC/E508 E28 BCC:Planning and Project Management Division 18-Apr-26| $ 123,572.80 |Posted; currently recruiting.
Util Opns Wkr BCC/C4451 Ci14 BCC:Maintenance Division 21-Apr-26| $ 42,473.60 |Termination; will be recruiting.
Wir/Wstwtr PIt Oper Trne |BCC/C1134 C16 BCC:Plant Operations Division 27-Apr-26| $ 48,172.80 |Vacant; reposting.
Util Opns Spec 1 BCC/C3340 C15 BCC:Maintenance Division 1-May-26| $ 45,323.20 |Vacant; reposting.
Util Opns Spec 4 BCC/C1876 C23 BCC:Maintenance Division 2-May-26| $ 73,673.60 |Vacant; reposting.
Trne UF A EEOS8 BCC/C4670 C55 BCC:Maintenance Division 6-May-26| $ 38,563.20 |Vacant; reposting.
Trne UF AEEO8 BCC/C1340 C55 BCC:Maintenance Division 3/1/2026| $ 64,147.20 |Posted; currently recruiting.
Safety Spec BCC/C3343 C24 BCC.:Utilities Department 3/29/2026| $ 59,176.00 |New hire begins 6/1/26.
Safety Spec BCC/C4234 C24 BCC.:Utilities Department 5/4/2026| $ 52,748.80 |New hire begins 6/1/26.
SCADA Supt Coord BCC/C4351 C25 BCC:Plant Operations Division 5/1/2026| $ 79,726.40 |Reclassified; formerly a Systems Support Analyst. Added onto existing req 20820.
Sr Dept Admin Mgr BCC/E366 E25 BCC:Maintenance Division 4/10/2026| $ 114,691.20 |Conducting interviews 6/4 and 6/5; position reclassified.
Proj Coord-Admin BCC/E745 E22 BCC:Utilities Department n/al $ 71,822.40 |Held for employee on active military duty.

FY27 - BIS - Utilities - June 10, 2026
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User Fee Summary

FY27 - BIS - Utilities - June 10, 2026

FY26 FY27
Department Modification Net Revenue Reason for Change or Addition Change in Fee
Adopted Adopted Impact
Utilities [I-A-1. Meter & Meter Box 5/8" x 3/4" (Excludes $708.00 $744.00 36 5% increase to bring the cost to provide closer 5.0%

Tap and Service) to cost recovery

[I-A-2. Meter & Meter Box 1" (Excludes Tap and $756.00 $794.00 38 5% increase to bring the cost to provide closer 5.0%

Service) to cost recovery

[I-A-3. Meter & Meter Box 1-1/2" (Excludes Tap $1,080.00 $1,134.00 54 5% increase to bring the cost to provide closer 5.0%

and Service) to cost recovery

[I-A-4. Meter & Meter Box 2" (Excludes Tap and $1,195.11 $1,250.00 51,103 5% increase to bring the cost to provide closer 5.0%

Service) to cost recovery

II-A-5. Meter & Meter Box 2-2" Parallel $2,142.50 $2,250.00 108 5% increase to bring the cost to provide closer 5.0%

(Excludes Tap and Service) to cost recovery

[I-B-1. Tap and Service Line 5/8" x 3/4" $636.83 $669.00 32 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[I-B-2. Tap and Service Line 1" $636.83 $669.00 32 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[I-B-3. Tap and Service Line 1-1/2" $820.00 $861.00 41 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[I-B-4. Tap and Service Line 2" $1,038.27 $1,091.00 11,232 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[I-B-5. Tap and Service Line 2-2" Parallel $1,632.00 $1,714.00 82 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[I-C-2. Temporary Fire Hydrant Meter $277.53 plus applicable $286.00 8 3% CPI Increase 3.0%

deposit fee

[I-D-1. Service Line Road Crossing Fee (Cost $35.00 $36.00 85 3% CPI Increase 3.0%

per foot)

lI-E. Removal of Meter and Water Service $381.03 $401.00 0 5% increase to bring the cost to provide closer 5.0%

Connection to cost recovery

[lI-A-1. Installed by County Single 3/4" $934.87 $982.00 47 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[1I-A-2. Installed by County Single 1" $996.00 $1,046 50 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[lI-A-3. Installed by County Single 1-1/2" $1,224.00 $1,286.00 62 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[lI-A-4. Installed by County Single 2" $1,440.00 $1,512.00 2,088 5% increase to bring the cost to provide closer 5.0%
to cost recovery

[1I-A-5. Installed by Owner, Provided by County, $2,389.34 At Cost 0 Utilities is returning to an at-cost model for this 0.0%

Single 4" fee, as the fee schedule cannot keep up with

the rising costs of the device costs
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[lI-A-6. Installed by Owner, Provided by County, $4,215.57 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Single 6" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[1I-A-7. Installed by Owner, Provided by County, $5,618.10 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Single 8" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[1I-A-8. Installed by Owner, Provided by County, $6,448.41 $6,771.00 323 5% increase to bring the cost to provide closer 5.0%
6" & 4" Combo Combine cost of 4" & 6" device to cost recovery
[1I-B-1. Installed by County Parallel 3/4" $1,581.11 $1,661.00 80 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[lI-B-2. Installed by County Parallel 1" $1,668.00 $1,752.00 84 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-B-3. Installed by County Parallel 1-1/2" $2,136.00 $2,243.00 107 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-B-4. Installed by County Parallel 2" $2,556.00 $2,684.00 3,968 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[lI-B-5. Installed by Owner, Provided by County, $4,600.51 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Parallel 4" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[1I-B-6. Installed by Owner, Provided by County, $8,252.97 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Parallel 6" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[1I-B-7. Installed by Owner, Provided by County, $11,058.03 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Parallel 8" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[lI-C-1. Installed by County Single 3/4" $1,122.29 $1,179.00 1,067 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[lI-C-2. Installed by County Single 1" $1,095.29 $1,151.00 56 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-C-3. Installed by County Single 1-1/2" $1,367.55 $1,436.00 68 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[lI-C-4. Installed by County Single 2" $1,374.73 $1,444.00 50,151 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[lI-C-5. Installed by Owner, Provided by County, $2,389.34 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Single 4" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
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[lI-C-6. Installed by Owner, Provided by County, $4,215.57 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Single 6" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[lI-C-7. Installed by Owner, Provided by County, $5,618.10 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Single 8" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[lI-C-8. Installed by Owner, Provided by County, $6,426.74 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
6" & 4" Combo Combine cost of 4" & 6" device fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[1I-D-1. Installed by County Parallel 3/4" $1,955.95 $2,054.00 98 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-D-2. Installed by County Parallel 1" $1,955.68 $2,054.00 98 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-D-3. Installed by County Parallel 1-1/2" $1901.95 $1,998.00 96 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-D-4. Installed by County Parallel 2" $2,328.00 $2,445.00 819 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[1I-D-5. Installed by Owner, Provided by County, $4,622.18 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Parallel 4" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[1I-D-6. Installed by Owner, Provided by County, $8,252.97 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Parallel 6" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
[lI-D-7. Installed by Owner, Provided by County, $11,058.03 At Cost 0 Utilities is returning to an at-cost model for this 0.0%
Parallel 8" fee, as the fee schedule cannot keep up with
the rising costs of the device costs
* Double check valves for unmetered fire lines $253.37 267.00 14 5% increase to bring the cost to provide closer 5.0%
required an additional 3/4" double check valve to cost recovery
for leak check meter.
IlI-F-1. Backflow Stands $118.88 each $125.00 (Each) 177 5% increase to bring the cost to provide closer 5.0%
to cost recovery
[lI-G-1. Residential (Residential > 4 Units), or $74.83 $77.00 2,170 3% CPl Increase 3.0%
Commercial/Small Fireline, <2"
[lI-G-2. Commercial/Multi-Family, DCVA/DCDA, $197.77 $204.00 267,000 3% CPI Increase 3.0%
> 4||
[1I-G-3. Commercial/Multi-Family, RP, = 4" $201.64 $208.00 6,300 3% CPI Increase 3.0%
[1I-G-4. Residential (Residential < 3 Units) and $20.38 $21.00 620 3% CPI Increase 3.0%
<1"
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IV-A. Turn on Fee (scheduled) future date $21.00 $22.00 1,404 5% increase to bring the cost to provide closer 5.0%
to cost recovery

IV-B. Turn on Fee same date $42.45 $44.00 2,964 CPI Increase 4.0%
IV-C-1. Pre-termination notice $7.35 $8.00 17,761 CPl Increase 9.0%
IV-C-2. Pre-termination notice delivery (Trip $69.67 $72.00 606 CPl Increase 3.0%
Fee)
IV-D. Delinquent turn off $30.88 $31.00 989 CPI Increase 1.0%
IV-E-1. Delinquent turn on future date $29.00 $30.00 1,227 CPI Increase 3.0%
IV-E-2. Delinquent turn on future date $37.00 $38.00 1 CPl Increase 3.0%
(Saturday, Sunday, Holidays)
IV-F-1. Delinquent turn on same date $42.45 $43.00 3,728 CPlI Increase 1.0%
IV-F-2. Delinquent turn on same date $64.00 $66.00 2 CPlI Increase 3.0%
(Saturday, Sunday, Holidays)
IV-H. Special meter reading - water already on $18.69 $19.00 12 CPl Increase 2.0%
IV-l. Check last reading fee (if routine or $18.69 $19.00 0 CPI Increase 2.0%
special meter reading was correct)

or off-cycle reading for billing
IV-L. Meter test in shop (if meter is registered $167.28 $173.00 6 CPI Increase 3.0%
within accuracy range - 3/4" to 1")
IV-M. Meter test in shop (if meter is registered $167.28 $173.00 6 CPI Increase 3.0%
within accuracy range - 1-1/2" to 2")
M-1 $160.53 $166.00 5 CPl Increase 3.0%
. electronic Meter Data Logging : Single Family
M-2. Electronic Meter Data Logging: Multi-Unit $480.17 $493.00 13 CPI Increase 3.0%
IV-P. Service/Trip/Truck Charge $43.64 $45.00 1,723 CPl Increase 3.0%
IV-Q. Field Flow Test Meter < 2" (if meter is $101.00 $104.00 3 CPl Increase 3.0%
registered within accuracy range)
V-B-1. Annual Charge 6" or less fire line $236.37 $243.00 8,467 CPI Increase 3.0%
V-B-2. Annual Charge 8" fire line $503.72 $517.00 5,166 CPI Increase 3.0%
V-B-3. Annual Charge 10" fire line $905.86 $930.00 372 CPl Increase 3.0%

Page 114 of 253




Attachment 7 - User Fees

FY27 - BIS - Utilities - June 10, 2026

V-B-4. Annual Charge 12" fire line $1,463.21 $1,500.00 74 CPI Increase 3.0%
V-C. Potable fire hydrant flow test $200.73 $211.00 1,099 5% increase to bring the cost to provide closer 5.0%
to cost recovery
VI-A-2. Tap 2" Main Line - Iron/PVC Pipe Main $2,184.64 $2,294.00 4,374 5% increase to bring the cost to provide closer 5.0%
16" or less to cost recovery
VI-A-3. Tap 4" - Iron/PVC Pipe Main 16" or less $2,280.82 $2,395.00 114 5% increase to bring the cost to provide closer 5.0%
to cost recovery
VI-A-4. Tap 6" - Iron/PVC Pipe Main 24" or less $2,274.99 $2,389.00 114 5% increase to bring the cost to provide closer 5.0%
to cost recovery
VI-A-5. Tap 8" - Iron/PVC Pipe Main 24" or less $2,244.23 $2,357.00 113 5% increase to bring the cost to provide closer 5.0%
to cost recovery
VI-A-6. Tap 12" - Iron/PVC Pipe Main 24" or $2,244.23 $2,357.00 113 5% increase to bring the cost to provide closer 5.0%
less to cost recovery
VII-A-1-a. 5/8" x 3/4" meter $423.00 $436.00 13 CPI Increase 3.0%
VII-A-1-b. 1" meter $1,056.00 $1,088.00 26,528 CPlI Increase 3.0%
VII-A-2. Duplex (master metered) 1-3/4" meter $592.00 $610.00 18 CPI Increase 3.0%
VII-A-3. Triplex (master metered) 1-1" meter $761.00 $784.00 23 CPI Increase 3.0%
VIl-A-4-a. 1 bedroom $169.00 $175.00 6 CPlI Increase 4.0%
VII-A-4-b. 2 bedroom $211.00 $218.00 7 CPI Increase 3.0%
VII-A-4-c. 3 bedroom $253.00 $261.00 32 CPlI Increase 3.0%
VII-A-5. Mobile Homes (master metered) $295.00 $304.00 9 CPI Increase 3.0%
VII-B-1. 5/8 x 3/4" meter ERU 1 $423.00 $436.00 13 CPlI Increase 3.0%
VII-B-2. 1" meter ERU 2.5 $1,056.00 $1,088 32 CPI Increase 3.0%
VII-B-3. 1-1/2" meter ERU 5 $2,115.00 $2,179.00 64 CPlI Increase 3.0%
VII-B-4. 2" meter" ERU 10 $4,230.00 $4,357.00 5,334 CPI Increase 3.0%
VII-B-5. 2-2" in manifold ERU 20 $8,460.00 $8,714.00 254 CPlI Increase 3.0%
VII-B-6. 4" Compound ERU 30 $12,690.00 $13,071.00 381 CPI Increase 3.0%
VII-B-7. 4" turbine ERU 40 $16,920.00 $17,428.00 1,016 CPl Increase 3.0%
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VII-B-8. 6" FM-CT ERU 100 $42,300.00 $43,569.00 1,269 CPI Increase 3.0%
VII-B-9. 8" FM-CT" ERU 175 $74,025.00 $76,246.00 2,221 CPlI Increase 3.0%
XIV-B-1. Meter Six 3/4" $6.00 $7.00 1 CPl Increase 17.0%
XIV-B-2. Meter Size 1" $7.00 $8.00 1 CPI Increase 14.0%
XIV-B-3. Meter Size 1-1/2" $8.00 $9.00 1 CPl Increase 13.0%
XIV-B-4. Meter Size 2" $9.00 $10.00 12 CPI Increase 11.0%
XIV-B-5. Meter Size 4" $44.00 $46.00 2 CPl Increase 5.0%
XIV-B-6. Meter Size 6" $82.00 $85.00 144 CPI Increase 4.0%
XIV-B-7. Meter Size 8" $85.00 $88.00 180 CPl Increase 4.0%
XIV-B-8. Meter Size 10" $90.00 $93.00 324 CPl Increase 3.0%
XIV-B-9. Meter Size 12" $95.00 $98.00 180 CPI Increase 3.0%
XIV-B-10. Meter Size 16" $110.00 $114.00 4 CPl Increase 4.0%
XIV-B-11. Meter Size 20" $133.00 $137.00 4 CPl Increase 3.0%
XIV-B-12. Over 20", or other types $150.00 $155.00 5 CPl Increase 3.0%
XVII-A-1. Lead & Copper Testing - PCU $22.66 $23.00 0 CPI Increase 2.0%
Customer - Childcare/Daycare

XVII-A-2. Lead & Copper Testing - PCU $56.65 $57.00 0 CPl Increase 1.0%
Customer - Primary School

XVII-A-3. Lead & Copper Testing - Non- $164.90 $165.00 0 CPl Increase 1.0%
Customer - Childcare/Daycare

XVII-A-4. Lead & Copper Testing - Non- $297.41 $298.00 1 CPI Increase 1.0%
Customer - Primary School

IXX-A. Single Family Residence $2,798.00 $2,882.00 57,792 CPl Increase 3.0%
IXX-B-1. Each Multiple Family Dwelling Unit $2,237.00 $2,305.00 11,084 CPl Increase 3.0%
IXX-B-2. Each Mobile Home Space $2,098.00 $2,161.00 252 CPl Increase 3.0%
Per gallon of flow * $13.40 $14.00 61 CPl Increase 4.0%
XX-A-1. One Year Permit $5,469.22 $5,633.00 328 CPl Increase 3.0%
XX-A-2. Two Year Permit $7,982.15 $8,222.00 240 CPl Increase 3.0%

Page 116 of 253




Attachment 7 - User Fees

FY27 - BIS - Utilities - June 10, 2026

XX-A-3. Three Year Permit $11,012.20 $11,343.00 331 CPI Increase 3.0%
XX-A-4. Four Year Permit $13,783.68 $14,197.00 413 CPl Increase 3.0%
XX-A-5. Five Year Permit $16,555.17 $17,051.00 496 CPl Increase 3.0%
XX-B-1. One Year Permit $3,193.20 $3,288.00 95 CPl Increase 3.0%
XX-B-2. Two Year Permit $5,188.32 $5,343.00 155 CPlI Increase 3.0%
XX-B-3. Three Year Permit $7,183.45 $7,398.00 215 CPI Increase 3.0%
XX-B-4. Four Year Permit $9,178.57 $9,453.00 274 CPl Increase 3.0%
XX-B-5. Five Year Permit $11,173.69 $11,508.00 334 CPI Increase 3.0%
XX-C-1. One Year Permit $1,384.35 $1,425.00 41 CPl Increase 3.0%
XX-C-2. Two Year Permit $1,829.18 $1,884.00 55 CPlI Increase 3.0%
XX-C-3. Three Year Permit $2,274.01 $2,342.00 68 CPl Increase 3.0%
XX-C-4. Four Year Permit $2,718.84 $2,800.00 81 CPI Increase 3.0%
XX-C-5. Five Year Permit $3,163.67 $3,258.00 94 CPI Increase 3.0%
D-1. BOD ($/Ib) $0.86 $0.88 1,230 CPl Increase 2.0%
D-2. (TSS) ($/Ib) $0.65 $0.67 183 CPlI Increase 3.0%
XX-E. Processed groundwater discharge fee $30.00 $31.00 1 CPl Increase 3.0%
per 1,000 gallons of processed groundwater

received

XXII-A. Per 1,000 gallons of transported grease $120.00 $123.00 3 CPl Increase 3.0%
liquid wastes received at the FOG Facility. The

cost/1,000 gal. charge will be prorated for

fractional loads.

XXII-B. Per 1,000 gallons of transported septic $45.00 $46.00 979 CPl Increase 2.0%
tank and portable chemical toilet wastes

received at the South Cross Bayou WRF. Only

accepting Septage permitted haulers; will not

accept dual permitted haulers. The $40/1000

gallon charge will be based on total, full

permitted capacity of their tank, regardless of

delivered volume.

XXIII-A. Application and Permitting Base Fee $250.63 $257.00 51 CPlI Increase 3.0%
XXII-B. Fee for Each Vehicle (for three years) $26.26 $27.00 28 CPl Increase 3.0%
XXIV-A. Permit fee for a food service facility $293.38 $303.00 10 CPl Increase 3.0%
with grease interceptor
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XXIV-B. Permit fee for a food service facility $293.38 $303.00 346 CPI Increase 3.0%
with a grease trap
XXIV-C. Food service facility pumping variance $423.76 $435.00 180 CPI Increase 3.0%
fee
XXIV-D. Food service facility re-inspection fee $123.31 $127.00 106 CPl Increase 3.0%
XXIV-E. Operating a Restaurant Without a $61.35 $63.00 2 CPI Increase 3.0%
Grease Permit
Private Sewer System: Annual Operating $325.00 $335.00 2,830 CPl Increase 3.0%
Permit Fee (Includes Inspection)
Private Sewer System: Non-Residential Single $30.00 $31.00 178 CPl Increase 3.0%
Lateral Connection Annual Permit Fee
(Includes Inspection)
XXX-B-1. Service connection - metered service $1,051.00 31 CPI Increase 3.0%
3/4"
XXX-B-2. Service connection - metered service $1,096.00 32 CPl Increase 3.0%
1"
XXX-B-3. Service connection - metered service $1,293.00 39 CPl Increase 3.0%
11/2"
XXX-B-4. Service connection - metered service $1,433.00 1,715 CPlI Increase 3.0%
2|l
XXX-B-5. Service connection - metered service Installed by customer and 0 Installed by customer and shall be purchased 0.0%
4" shall be purchased from from the County at the current contract price

the County at the current

contract price

XXXI-A-1. Meter & Meter Box 5/8" x 3/4" $708.00 $744.00 36 5% increase to bring the cost to provide closer 5.0%
(Excludes Service Line Connection) to cost recovery
XXXI-A-2. Meter & Meter Box 1" (Excludes $756.00 $794.00 38 5% increase to bring the cost to provide closer 5.0%
Service Connection) to cost recovery
XXXI-A-3. Meter & Meter Box 1-1/2" (Excludes $1,080.11 $1,134.00 54 5% increase to bring the cost to provide closer 5.0%
Service Connection) to cost recovery
XXXI-A-4. Meter & Meter Box 2" (Excludes $1,195.11 $1,255.00 13,475 5% increase to bring the cost to provide closer 5.0%
Service Connection) to cost recovery
XXXI-A-5. Meter & Meter Box 2-2" Parallel $2,142.50 $2,250.00 108 5% increase to bring the cost to provide closer 5.0%
(Excludes Service Connection) to cost recovery
XXXII-A-1. Reuse service turn on fee $17.51 $18.00 0 CPl Increase 3.0%
(scheduled) future date
XXXII-A-2. Reuse service turn on fee (same $42.45 $44.00 2 CPl Increase 4.0%

day)
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XXXII-A-3. Pre-termination notice fee $7.35 $8.00 1 CPI Increase 9.0%
XXXII-A-4. Delinquent turn-off fee $18.69 $20.00 1 CPl Increase 7.0%
XXXII-A-5. Delinquent turn-on fee $18.69 $20.00 1 CPl Increase 7.0%
XXXII-A-7. Special meter reading fee - $20.12 $21.00 1 CPl Increase 4.0%
reclaimed water already on
XXXII-A-8. Check last reading (if routine or $18.64 $19.00 0 CPI Increase 2.0%
special meter reading was correct) or off cycle
reading for billing
XXXII-A-11-a. 3/4" to 1" (includes reset fee) $167.28 $173.00 6 CPI Increase 3.0%
XXXI-A-11-b. 1 1/2" to 2" (includes reset fee) $167.28 $173.00 5 CPl Increase 3.0%
XXXII-A-14. Service/Trip/Truck Charge $43.64 $45.00 1 CPl Increase 3.0%
Pre-termination notice delivery (Trip Fee) $69.67 $72.00 2 CPI Increase 3.0%
Notice of Lien Process $23.99 $25.00 399 CPI Increase 4.0%
Release of Lien Process $16.46 $17.00 83 CPlI Increase 3.0%
Lien Payoff Process $6.58 $7.00 14 CPl Increase 6.0%
'Title Disclosure $9.88 $10.00 727 CPI Increase 1.0%
Engineering Plan Review: Multiple Services $389.49 $403.00 1,473 CPl Increase 3.0%
Manual Meter Reading Service Charge $67.00 Per billing cycle 8,040 New Fee for those who Opt-out of the advance 0.0%

meter and will need to have their meter read

manually. This recovers the cost to do so.

Manual Meter Enrollment Fee $73.00 1,460 New Fee for those who Opt-out of the advance 0.0%

meter and will need be enrolled in the system
This recovers the cost to do so.
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Utilities

Date: February 28, 2025

To: Barry Burton, County Administrator, Office of County Administration
THROUGH: Chris Rose, Director, Office of Management & Budget
From: Jeremy Waugh, Director, Utilities Department

Subject: Annual Budget Submission for Fiscal Year 2027 (FY27)

Statement of Submission

Please find attached the Ultilities annual budget submission for the upcoming fiscal year.
As part of this budget submission, Utilities Department affirms that all requirements
outlined in the FY27 Budget Submittal Checklist have been thoroughly addressed. This
includes providing: all necessary entries in Questica for both operating and capital project
budgets, supporting detail in each account line within Questica, justification for decision
packages and user fee changes, updates via SharePoint for unfunded CIP project
requests, and ensuring all required documents, including revenue spreadsheets and
organizational charts, are provided. Also included are both expenditures and revenues
associated with awarded and/or recurring grants, identified in Questica using the
assigned Project numbers. We have also undertaken due diligence to ensure the
attached FY27 Annual Purchasing Plan is complete and correct.

We have ensured compliance with all guidelines to present a comprehensive and
transparent budget proposal. Below, we have outlined the key components of our request
and the methodology used in its formulation.

1. Budget Request Overview

o By Department:
o $273,813,390; excluding reserves and transfers
e By Fund:
o Fund4021: $ 347,670 - Solid Waste Rev & Op
Fund 4031: $91,027,590 - Water Revenue & Operating
Fund 4051: $77,522,040 - Sewer Revenue & Operating
Fund 4053: $14,578,620 - Sewer Interest & Sinking (Debt)
Fund 4034: $26,423,000 - Water Renewal & Replacement (Capital)

o O O O
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o Fund 4052: $63,914,470 - Sewer Renewal & Replacement (Capital)
« By Program:
o Program 2224: $ 347,670 - Site Operations — Solid Waste
Program 2321: $ 97,427,770 - Water
Program 2322: $§ 29,052,100 - Customer Services, Education, & Outreach
Program 2323: $ 17,023,380 - Reclaimed Water
Program 2324: $§ 5,920,950 - Water Quality
Program 2421: $ 95,670,990 - Sewer
Program 1007: $ 14,203,470 - Debt Service

o O O 0O O O

2. FY27 Flat Budget Calculation(s)

The FY27 flat budget totals $44,651,220 for the 4031 — Water Fund and $61,370,010 for
the 4051 — Sewer Fund. Compared to the FY26 Adopted Budget, this reflects a decrease
of $1,723,280 (-3.72%) in the Water Fund and a decrease of $278,340 (-0.45%) in the
Sewer Fund. These changes are the result of a standardized flat-budget calculation that
removes items outside the department’s control or that are not recurring operational
costs.

To provide a true, like-for-like comparison, several categories were intentionally excluded
from the flat budget:

e One-Time Operational ltems: Nonrecurring needs that do not reflect ongoing
service delivery.

e One-Time Consulting Studies: Projects that are either fully completed or in their
final year.

e Unfunded Mandates: Required federal and state programs—such as the Lead and
Copper Rule—that must be funded independently of baseline operating needs.

« Technology Refresh Requirements: Scheduled laptop and tablet replacements
directed by BTS.

o Capital Outlay: One-time asset replacements that are not part of annual
operations.

« Tampa Bay Water Costs: Purchased water expenses that are fixed and outside
Utilities' control.

The flat-budget methodology used for these calculations was formally submitted to and
approved by OMB.

To build the FY27 request, each Ultilities Cost Center Manager was instructed to keep
their operating budgets flat or lower using the same flat-budget criteria applied at the
department level. Managers were also required to justify every line item based on its
alignment with Utilities’ strategic objectives, identify opportunities for innovation, and
clearly define the service levels supported by each budget.

Every Cost Center budget underwent a thorough internal review with Utilities leadership.
These work sessions ensured that funding decisions were deliberate, transparent, and
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tied directly to the ability to deliver reliable service to both internal and external
stakeholders.

3. Revenue Sources for Expenditures

The Utilities Department Budget is solely funded by rates and fees from its customers.
The Utilities Department also pursues grants to assist with funding Capital Projects and
operating initiatives. For all expenditures outlined in this budget request, the following
revenue and funding sources have been identified:

Water Retail and Wholesale: $10,956,253 - From Rates

Other Water System Revenues: $ 9,175,466 - From fees and interest
Borrowing for CIP projects: $ 5,000,000

Sewer Retail and Wholesale: $127,635,555 - From Rates

Other Sewer System Revenues: $ 5,860,543 - From fees and interest
Sewer System Awarded Grants:  $ 230,000

Borrowing for CIP projects: $ 5,000,000

Utilities has also applied for millions of dollars in grants that are not yet awarded and
not included in this budget submission.

4. Service Level Impacts

To ensure transparency, we have provided a detailed breakdown of service level impacts
resulting from decisions made during the formulation of this budget:

e Impact of Maintaining a Flat Budget
Sustaining a flat budget for multiple years has required Utilities to rethink how
services are delivered and how the organization operates. To continue meeting
community expectations without additional funding, Utilities made two major
strategic shifts:

o Reorganizing Divisions to Better Share Resources
The department restructured several teams to eliminate duplication, focus
staffing on core service delivery, and strengthen customer engagement. This
has allowed Utilities to continue providing high-quality service while operating
more efficiently within a constrained budget.

o Leveraging Technology to Modernize Operations
Utilities increased reliance on technology to streamline processes, automate
manual work, and support innovative service delivery models. These changes
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have enabled staff to work more efficiently and maintain service standards
despite flat budgets.

e Impact of New Technology Initiatives

o New technology investments are playing a critical role in helping Utilities
absorb rising operational demands without increasing costs. Key initiatives
include:

o Enhancements to SAP that improve workflow efficiency, reduce manual
processing, and strengthen financial and operational controls.

o Development of the Data Sphere, a new platform that integrates previously
siloed datasets. This allows staff to make faster, data-driven decisions and
will provide customers with more convenient access to their usage history and
billing trends.

e These initiatives support Utilities’ broader goal of creating a modern, connected, and
customer-focused organization—one that can continue to deliver reliable service
while holding expenses flat.

5. Cost Savings and Efficiencies for Three (3) Fiscal Years

e FY27
e Reorganization and Development of the Customer Engagement Team
The completion of the Advanced Metering Infrastructure (AMI) project
allowed Utilities to eliminate five Meter Reader FTE positions and
transition the remaining Meter Readers into new roles that better support
modernized operations. As part of this shift, Cost Center 431070 was
rebranded from Field Services to Customer Engagement, and Cost Center
431370 — Code Enforcement was dissolved and integrated into the new
team.
» Operational savings: $478k
e Savings from Retirements and Staff Turnover
e Several long-serving team members retired in FY25, and their positions
were filled by new employees entering at the lower end of the pay range.
» Personnel savings: $600k
e FY26
e The department took the following actions to their FY26 budget request in
order to submit a flat budget:
* Recurring operational savings of $405,000 result from the
implementation of the AMI project.
» Savings of $537,000 by reducing the need for some contracted costs
= |dentification of $1,024,000 of efficiencies from:
¢ In-sourcing some services
¢ Plant efficiencies that reduce chemical and supplies quantities
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e Prior year purchase of some equipment previously rented

e FY25
e The department took the following actions in the FY25 Budget that allowed
for a total reduction of $3,059,000 for the FY25 Budget Submission. This
included the following actions:
= Utilities budgeted a reduction in electricity costs of $179,000,
largely due to grant-funded energy-saving measures installed in
Fiscal Year 2023 at the South Cross Bayou Advanced Water
Reclamation Facility.
= Utilities Department re-alignment generated recurring efficiencies of
a $215,000 reduction in operating costs by consolidating the
outreach and education functions.
= Utilities reduced expenditures of $1,300,000 for ongoing consulting
by right-sizing the budget where appropriate.
= Utilities reduced expenditures on non-recurring initiatives by a net
of $1,365,000.

6. Decision Packages

e Utilities — Laboratory (LIMS) Cloud Hosting Upgrade

o This upgrade results in a net annual increase of $75,000.

o Funding to upgrade the Laboratory Information Management System
(LIMS) to a secure cloud-hosted environment. The current LIMS operates
on an aging on-premises server that will soon no longer support future
vendor updates or enhancements. As the vendor transitions entirely to
cloud-based releases, staying on the existing platform increases risks to
data integrity, cybersecurity, and system performance. Most critically,
remaining on an unsupported version threatens the Logan Laboratory’s
ability to maintain required state accreditation for water quality testing.

o Business Technology Services (BTS) recommends this cloud migration to
improve system reliability, security, scalability, and disaster recovery
capabilities. The shift also strengthens operational continuity by ensuring
uninterrupted access to sample tracking, batching, and regulatory
reporting functions essential to water quality compliance.

e Utilities — North Operations (Dunn) Asset Request: Generators, Trailer, Infrared
Camera

o The department has applied for HMGP grant funding to offset generator
costs. The remaining $29,000, will be a onetime non-recurring impact to
the Utilities operational budget.

= $230k — 3qty Portable Generators
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O

= $10k — 1qty Texas Trailer

*  $19k — Infrared Camera
This request supports essential equipment needed to maintain operational
readiness and prevent service disruptions during emergency events. It
includes three portable generators, one large trailer, and one infrared
diagnostic camera. Portable generators are critical for preventing sanitary
sewer overflows (SSOs) when storms or grid failures disable lift station
power. During Hurricanes Helene and Milton, limited generator availability
forced staff to rotate units between sites, delaying responses and
increasing operational risk. Additional generators provide immediate
backup power to more locations, significantly improving resiliency.
The requested trailer increases the department’s ability to transport
bypass pumps, hoses, and equipment efficiently across the service area.
It reduces multiple trips for large jobs and enables safe transport of
heavier assets, including movement to remote locations.
The infrared camera allows technicians to identify electrical hotspots and
component failures before outages occur, enhancing predictive
maintenance and safety.

e Utilities — Financial Services: Customer Payment Kiosk

(@)

o

The request includes a $24,000 annual lease and service cost (three-year
minimum) and a one-time $51,000 integration and implementation
expense. Once operational, the kiosk is expected to offset its startup costs
by reducing manual processing, lowering staff workload, and improving
payment accuracy. Over time, it becomes a cost-effective and sustainable
component of the Ultilities customer service strategy.

The department requests funding for a customer self-service payment
kiosk at 14 S. Fort Harrison. The kiosk will accept cash, checks,
credit/debit cards, and mobile payment options, providing customers with
a secure, convenient, and modern payment experience. This initiative
directly supports Utilities’ shift toward a streamlined, customer-focused
service model that reduces dependency on in-person staff interactions,
manual payment processing, and overlapping staffing schedules.

By automating routine transactions, the kiosk enhances accessibility for
customers who prefer extended hours, self-service options, or multilingual
interfaces. It also reduces wait times and improves internal workflows by
redistributing staff toward higher-value customer service tasks.

e Utilities — Maintenance: GPR Units and Camera Systems

o
@)
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This request is a one-time non recurring impact amount of $105,377.

The Maintenance Division requests funding for two SeeSnake camera
systems with monitors and three ground-penetrating radar (GPR) units.
Together, this equipment dramatically improves the department’s ability to
diagnose sewer system issues without excavation. Sewer lines often
experience blockages, root intrusions, cracks, and corrosion that are
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invisible from the surface. The SeeSnake cameras provide high-resolution
video to pinpoint internal pipe conditions, enabling crews to identify issues
quickly and plan targeted repairs.

o The GPR units give technicians the capability to locate underground
utilities, voids, and structural concerns with precision, reducing the risk of
accidental damage and lowering excavation-related costs. These tools
shorten response times, reduce labor hours, and minimize service
disruptions by ensuring that repairs are based on accurate, real-time
information.

o This will be a one-time non-recurring impact to the Utilities operational
budget.

e Interest Expense, Debt Service, and New Borrowing

o To continue the Capital Improvement Program progress, Utilities needs to
borrow $5 million in the Sewer Renewal and Replacement Fund in FY27,
with an approval to borrow $50,000,000 via a short-term interfund loan in
FY27 and FY28. The borrowing approval will allow procurement and
contracting for multi-year capital projects to begin in FY27 and cash flow
until grants reimbursements arrive. This is expected to result in $0.7
million of new interest expense. Borrowing is consistent with the 2023
rates adopted by the BCC.

o To continue the Capital Improvement Program progress, Utilities needs to
borrow $5 million in the Water Renewal and Replacement Fund in FY27,
with an approval to borrow $50,000,000 via a short-term interfund loan in
FY27 and FY28. The borrowing approval will allow procurement and
contracting for multi-year capital projects to begin in FY27 and cash flow
until grants reimbursements arrive. This is expected to result in $0.7
million of new interest expense. Borrowing is consistent with the 2023
rates adopted by the BCC.

7. Environmental Factors

In preparing this budget submission, the following internal and external environmental
factors may impact our department’s financial planning.

e Internal Factors:

o Technology modernization has become a core internal driver. As systems
age and cybersecurity expectations rise, Utilities must upgrade platforms
like SAP, LIMS, and data integration tools to maintain compliance and
operational reliability. These system improvements often introduce short-
term costs but are essential for long-term efficiency and risk reduction.

o Workforce transitions, including retirements, turnover, and organizational
realignments, influence both salary savings and training needs. While
retirements may temporarily reduce salaries, onboarding new employees
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requires investments in training, development, and support to maintain
service continuity.

Growing internal demands for data-driven decision-making, customer
engagement improvements, and predictive maintenance. These initiatives
enhance service quality but require resources to implement and sustain

« External Factors:

o

Increasing frequency and severity of weather events, which create
unplanned emergency repairs, extended recovery operations, and
infrastructure hardening needs. Recent hurricanes have highlighted the
necessity for portable power, resiliency equipment, and rapid response
capabilities; costs that must be anticipated in long-range planning.
Regulatory requirements create ongoing financial impacts. New and
expanded state and federal mandates, such as the Lead and Copper Rule
revisions, biosolids standards, and evolving water quality regulations,
require additional sampling, reporting, technology upgrades, and system
improvements. These mandates increase workload and operational costs
without correlated funding.

Market-driven cost increases further constrain planning. Chemical prices,
construction materials, contract labor, and fuel continue to experience
inflationary pressure, raising the cost of maintaining and improving utility
infrastructure. Similarly, Utilities must absorb rate changes from Tampa
Bay Water, an uncontrollable but predictable annual cost driver.

In 2025, Utilities expanded its service area through the acquisition of the
North Redington Beach sewer collection system. While this expansion
improved reliability and enhanced services for residents, it also required
the department to absorb all operational responsibilities without any
additional personnel or operating funding. This placed added pressure on
already strained resources, increasing workload demands while still
demonstrating Utilities’ commitment to fiscal stewardship and high-quality
customer service.

8. Service Reduction Scenarios: This section is a summary of the identified service
reduction scenarios that would result in a 3% or 5% reduction in the FY27 budget
submission. These reductions are realistic, actionable, and recurring. Specific line-item
details are provided as an attachment

Funds 4031 (Water) & 4051 (Sewer)

Fund 4031 — Water Revenue & Operating

Through a restructuring of the Maintenance Division, organization-wide efficiencies and a
reduction in Tampa Bay Water costs, FY27 requirements for the Water Revenue & Operating
Fund decreased 2.83% (from $93.7M to $91.1M). The flat budget request also declined 3.50%
(from $46.3M to $44.7M).
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* 3% reduction: $1.34 — Met through the budgeting process
* 5% reduction: $2.3M

Fund 4051 — Sewer Revenue & Operating

FY27 funding needs increased slightly from $64.7M to $65M (0.36%). The flat budget request
increased 2.28% from 61.6M to 63M.
To satisfy the 3% and 5% service-level reduction tests, the fund must identify approximately:

* 3% reduction: $1.8M
* 5% reduction: $3.0M

Service Categories

1.

Asset & Infrastructure Maintenance
Preventive and corrective maintenance of pumps, motors, sewer mains, force mains,
and collection system assets.

Capital & Project Management
Engineering oversight, technical planning, and management of capital projects and
infrastructure upgrades.

Customer Service & Engagement
Dispatch, billing support, outreach, and conservation and education-related initiatives for
customers and internal stakeholders.

Facilities Support & Asset Management
Janitorial, pest control, landscaping, and effective management of facility assets.

Process & Compliance Activities
Water and sewer quality monitoring, laboratory analysis, industrial pretreatment
oversight, reporting, and permit-driven operational requirements.

Plant & Maintenance Operations and Staffing
24/7 operations, on-call coverage, emergency response, and staffing required for
continuous treatment and regulatory performance.

Service Tiers

Tier A — Value Added

Enhancements beyond core service delivery. These services elevate customer experience,
internal capabilities, and proactive engagement but are not required for regulatory compliance
or core functionality.

Tier B — Core Services
Direct functions essential to delivering reliable sewer collection and treatment services: asset
maintenance, customer operations, sampling/testing, and plant operations.

Tier C — Regulatory, Health & Safety
Mandated services required to meet federal/state permits, protect employee safety, and
safeguard public and environmental health.
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3% Reduction Scenarios ($1.8M Target)
Total Identified: $1.97M
Tier A — Value Added ($1.2M)

Asset & Infrastructure ($286K)
4051 — Sewer Operating - $183K
4031 — Water Operating - $103K

« Reduce travel & training to essential certification/CEU requirements only (Total: $80K)
+ Consolidate Utilities Safety staffing from 3 FTEs to 1 Specialist.
(Total: $206k)

Service Impact Analysis:

Staff loses exposure to industry innovations and best practices; limited capacity for
proactive safety training and field monitoring increases organizational risk and slows
culture-building around safety expectations.

Customer Service & Engagement ($650k)
4051 — Sewer Operating - $325K
4031 — Water Operating - $325K

 Reduce Finance/Accounting support by 2 FTE: (Total: $130K)
« Remove Utilities HR Coordinator: (Total: $130K)

« Remove Public Relations Coordinator: (Total: $100k)

« Remove Training & Education Coordinator (Total: $100k)

« Discontinue Water Conservation Team (Total: $190k)

Service Impact Analysis:

These reductions collectively increase workload for remaining staff, slow position fill
times, reduce communication effectiveness, and diminish community-facing engagement
and education. Customer and incident response times increase due to additional
vacancies in all areas, and customer clarity suffers because of reduced outreach
capacity.

Facilities Support Services ($318K)
4051 - Sewer Operating - $234K
4031 — Water Operating - $83K

* Reduce landscaping services at all Utilities properties by 50%.

Service Impact Analysis:

Vegetation overgrowth can impact safe access, equipment visibility, and facility integrity.
Reduced landscaping cadence increases slip/trip hazards, creates line-of-sight issues
for security, and may deteriorate site appearance.

Tier B — Core Services ($1.4M)
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Asset & Infrastructure ($480K)
4051 - Sewer Operating - $240K
4031 — Water Operating - $240K

« Reduce Fastenal consumables by 25% (Total: $200k)
« Eliminate 3 Work Planner positions from 5 to 2 FTE (Total: $280K)

Service Impact Analysis:

May limit immediate access to essential small tools, PPE items, and consumables
needed for maintenance and emergency work. Risk of delayed repairs increases, and
inventory constraints may create operational bottlenecks.

Significant decline in planning capacity restricts proactive scheduling, reduces efficiency
of field deployment, disrupts preventive maintenance cycles, and increases the
likelihood of asset failures due to reactive maintenance.

Capital & Project Management
4051 — Sewer Operating - $300K

* Eliminate two Sewer-funded Engineer positions.

Service Impact Analysis:

Fewer engineers reduce the department’s capacity to coordinate capital projects,
manage technical reviews, and develop infrastructure improvements. Reliance on
consultants increases, and timelines for project delivery may extend, delaying
risk-mitigation efforts on aging assets.

Facilities Support Services ($198K)
4051 - Sewer Operating - $131.9K
4031 — Water Operating - $66.5K

* Reduce janitorial services by 50% (Total: $153.9K
» Reduce pest control by 50% (Total: $44.4k)

Service Impact Analysis:

Reduced cleaning risks, facility deterioration, impacts employee morale, and may create
sanitation and safety challenges. Scaling back pest control increases hazards to
electrical equipment and can allow infestation to compromise facility operations.

Process & Compliance Activities
4051 — Sewer Operating - $96K

* Remove Chemist position at South Cross.

Service Impact Analysis:

Sampling turnaround slows, testing backlogs increase, and reliance on centralized
laboratory staff compresses capacity. Delays in identifying process issues may elevate
compliance risks and increase operational uncertainty.

Plant & Maintenance Operations & Staffing
4051 — Sewer Operating - $402K
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* Reduce overtime by 25%.
* Reduce standby coverage by 25%.
* Remove one Sewer Maintenance Supervisor.

Service Impact Analysis:

Reduced response capability for after-hours events increases the risk of prolonged
service disruptions, delayed emergency repairs, and increased backlog of preventative
maintenance tasks. Loss of supervisory capacity expands span of control, slows
decision-making, and may degrade emergency readiness.

5% Reduction Package

4051 — Sewer Operating — Additional 1.2M; Combined $2.9M
Total identified for the 5% scenario: $912K
(Approximately $248k short of the full 5% target.)

4031 — Water Operating — 895k; Combined with Operational Savings $2.2M
Total identified: $947.8K; $817K identified in 3%, $130K identified in 5%
(Approximately $52.8k over the full 5% target.)

Tier B — Core Services ($842K additional)

» Customer Service & Engagement — $260K
4051 — Sewer Operating: $130K
4031 — Water Operating: $130K

* Reduce Dispatch staffing from 5 to 3 FTE.

Service Impact Analysis:

Dispatch response times increase, and after-hours coverage is reduced. Slower routing
of emergency work orders may delay repair crews and extend customer service
interruptions.

Process & Compliance Activities —
4051 — Sewer Operating $300K

* Reduce staffing in Water Quality Monitoring, IPP, GMP, and SSO Programs by 50%
(non-required activities only).

Service Impact Analysis:

Decreases oversight of industrial users, reduces monitoring that supplements required
sampling, and limits early detection of system stressors. Reduced analytical capacity
increases vulnerability to regulatory exceedances and environmental impacts. Reduce
capacity to respond to sanitary sewer overflows (SSOs)

Plant & Maintenance Operations
4051 — Sewer Operating $282K

* Additional 25% reduction in overtime.
+ Additional 25% reduction in standby coverage.
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Service Impact Analysis:

Further constrains response capability, resulting in slower mitigation of system failures,
extended service outages, reduced ability to address urgent operational conditions and
slower response to sanitary sewer overflows (SSOs). May redefine what qualifies as an
emergency.

Tier C — Regulatory, Health & Safety ($200K)

Asset & Infrastructure
4051 — Sewer Operating $200K

* Reduce contracted dollars for planned sewer line repairs.

Service Impact Analysis:

Forces prioritization of only the most critical failures. Routine large-diameter
maintenance and proactive structural repairs are deferred, increasing long-term risk of
SSOs, pipe collapses, and emergency mobilizations at significantly higher cost.

9. Additional Information

We remain committed to delivering high-quality services to our community while maintaining fiscal
responsibility. Should you have any questions or require additional information, please do not
hesitate to contact me.

Thank you for ypur consideration.

Sincerely, v‘wyl) W%V

Jeremy Waugh
JWaugh@pinellas.gov
Director

Pinellas County Utilities

Enclosed Attachments

e FY27 Department Organizational Chart
e Revenue Projections Worksheet

e FY27 Service Reduction Scenarios

e FY27 User Fee Review Worksheet

e FY27 Annual Purchasing Plan

cc:  Jill Silverboard, Chief of Staff, Office of County Administration
Shane Kunze, Budget Analyst, Office of Management and Budget
James Lewis, Budget Analyst, Office of Management and Budget

Maria Cascone, Office Support Specialist, Office of Management and Budget
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Attachment 9.1

Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
000744A - Utilities Facilities Annual program devoted to WA-Water Funds 030.62-Const Wtr
Miscellaneous Improvements rehabilitating or upgrading Pinellas Distr Stat
County Utilities owned buildings or
structures as prioritized or needed. 100,000 440,000 440,000 440,000 485,000 485,000 485,000 2,875,000

SW-Sewer Funds 030.471-Const
Sewer Collect

150,000 225,000 225,000 225,000 225,000 225,000 225,000 1,500,000
000744A - Utilities Facilities Miscellaneous Improvements: Main Total 250,000 665,000 665,000 665,000 710,000 710,000 710,000 4,375,000
000745C - South General Maintenance Improve the habitable area and SW-Sewer Funds 020.471-Design
Division Fleet Building Renovation renovate the fleet building to Sewer Collect
accomodate office and conference
space. 450,000 68,000 - - - - - 518,000
030.471-Const.
Sewer Collect
- 35,000 525,000 525,000 - - - 1,085,000
WA-Water Funds 020.62-Design Water
Distrib
300,000 102,000 - - - - - 402,000
030.60-Const. Water
Supply
- 65,000 975,000 975,000 - - - 2,015,000
000745C - South General Maintenance Division Fleet Building Renovation: Main Total 750,000 270,000 1,500,000 1,500,000 - - - 4,020,000
000791A - FDOT Relocation Projects Annual funding devoted to relocating ~ WA-Water Funds 020.62-Design Wtr
Miscellaneous water, sanitary sewer and/or reclaimed Distr
water lines due to Florida Department
of Transportation (FDOT) related road
construction or modifications.
400,000 - - - - - - 400,000
030.62-Constr Wtr
Distr
- 125,000 125,000 125,000 125,000 125,000 125,000 750,000
SW-Sewer Funds 030.471-Constr
Sewer Collect
- 125,000 125,000 125,000 125,000 125,000 125,000 750,000
000791A - FDOT Relocation Projects Miscellaneous: Main Total 400,000 250,000 250,000 250,000 250,000 250,000 250,000 1,900,000
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Project Number & Name
000831A - Water, Sewer and Reclaimed
Water Relocation Projects

Description Funding Source FY26 Estimate  FY27
Annual funding devoted to relocating ~ WA-Water Funds 030.62-Constr Wtr

water, sanitary sewer and/or reclaimed Distr

water lines due to Pinellas County

Stormwater & Transportation related

construction or modifications. Includes

Pinellas County and municipal work.

400,000 400,000
SW-Sewer Funds 030.5-Const
Reclaimed Dis
100,000 100,000
030.471-Const
Sewer Collect
600,000 500,000
000831A - Water, Sewer and Reclaimed Water Relocation Projects: Main Total 1,100,000 1,000,000
000847A - South Cross Bayou Advanced Annual program devoted to SW-Sewer Funds 030.471-Const
Wastewater Treatment Facility rehabilitating, upgrading, or improving Sewer
Upgrades, Renewal, and Replacement the South Cross Bayou Wastewater
Treatment Facility. 500,000 600,000
000847A - South Cross Bayou Advanced Wastewater Treatment Facility Upgrades, Renewal, and Replacement: Main Total 500,000 600,000
000852A - W.E. Dunn Wastewater Annual program devoted to SW-Sewer Funds 030.471-Constr
Treatment Facility Upgrades, Renewal, rehabilitating, upgrading, or improving Sewer Collect
and Replacement the W.E. Dunn Wastewater Treatment
Facility. 300,000 600,000
000852A - W.E. Dunn Wastewater Treatment Facility Upgrades, Renewal, and Replacement: Main Total 300,000 600,000
000852F - W.E. Dunn WRF East Construction of a maintenance storage SW-Sewer Funds 030.470-Const.
Maintenance Building Replacement building/pole barn at the northeast Sewer Treatmn
corner of the Dunn facility. 643,600 491,000
000852F - W.E. Dunn WRF East Maintenance Building Replacement: Main Total 643,600 491,000
000964A - Sanitary Sewer Pump Station Program devoted to rehabilitating or ~ JPA-Joint 030.81-Const JPA
Rehabilitation & Improvements improving pump stations based on Participation NRB
prioritized or emergency needs. Agreement 792,000 548,000
SW-Sewer Funds 030.471-Constr
Sewer Coll
4,000,000 1,700,000
000964A - Sanitary Sewer Pump Station Rehabilitation & Improvements: Main Total 4,792,000 2,248,000
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Utilities CIP Detail Report

FY26 Estimate FY27

Project Number & Name

Description Funding Source

000971B - Sands Point Dr./13th St.
Bridge Utility Relocation

Relocation of the existing water main ~ SW-Sewer Funds
and reclaimed water main on the north

side ledge of the bridge to a

subaqueous water main across the

waterway in conjunction with the

Public Works bridge replacement

030.5-Const. Reclaim

project. 200,000 493,000 - - - - - 693,000
WA-Water Funds  030.62-Constru-
Water Supply
200,000 493,000 - - - - - 693,000
000971B - Sands Point Dr./13th St. Bridge Utility Relocation: Main Total 400,000 986,000 - - - - - 1,386,000
001057A - General Upgrades to Annual program to upgrade technology WA-Water Funds  030.62-Const Water
Supervisory Control and Data and equipment in support of the utility
Acquisition (SCADA) Supervisory Control and Data
Acquisition (SCADA) system. - 103,000 103,000 103,000 114,000 114,000 97,000 634,000
SW-Sewer Funds 030.471-Constr
Sewer Collect
- 117,000 117,000 117,000 128,000 128,000 145,000 752,000
001057A - General Upgrades to Supervisory Control and Data Acquisition (SCADA): Main Total - 220,000 220,000 220,000 242,000 242,000 242,000 1,386,000
001522A - Utility Relocation for FDOT  Utility relocation for the Florida WA-Water Funds 020.62-Des Wtr Distr
US 19 Main to Northside Department of Transportation (FDOT) M
project on US 19 from Main St. to
Northside Dr. The roadway and
drainage improvements will impact the
County's existing 36" transmission and
distribution mains. 500,000 - - - - - - 500,000
030.62-Const Wtr
Distr M
5,750,000 - - - - - - 5,750,000
001522A - Utility Relocation for FDOT US 19 Main to Northside: Main Total 6,250,000 - - - - - - 6,250,000
001523A - Utility Relocation for FDOT  Utility relocation for the Florida WA-Water Funds  020.62-Des Wtr Distr
US19 Northside to CR95 Department of Transportation road Mains
project widening US19 and
construction of an overpass at Curlew
Rd. The roadway and drainage
improvements will impact the County's
existing 36" transmission and
distribution mains. 500,000 - - - - - - 500,000
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Project Number & Name Description Funding Source Task FY26 Estimate  FY27
030.62-Const Wtr
Distr Main
7,800,000 - - - - - - 7,800,000
001523A - Utility Relocation for FDOT US19 Northside to CR95: Main Total 8,300,000 - - - - - - 8,300,000
001601A - Advanced Metering Conversion of analog meters (manually WA-Water Funds  030.62-Const Wtr
Infrastructure (AMI) Water Meter read) to an electronic meter network Distr M
Replacement for the County\2019s potable water
system. 8,030,000 430,000 - - - - - 8,460,000
001601A - Advanced Metering Infrastructure (AMI) Water Meter Replacement: Main Total 8,030,000 430,000 - - - - - 8,460,000
001814A - Sanitary Sewer Manhole Program project dedicated to the SW-Sewer Funds 030.471-Constr
Rehab Project rehabilitation of manholes including Sewer Collect
infiltration grouting, manhole lining,
rim replacements, and cover
replacements. - 400,000 400,000 400,000 400,000 400,000 400,000 2,400,000
001814A - Sanitary Sewer Manhole Rehab Project: Main Total - 400,000 400,000 400,000 400,000 400,000 400,000 2,400,000
001933A - Sanitary Sewer Cured In Annual program devoted to relining the SW-Sewer Funds 030.471-Constr
Place Pipe Lining sanitary sewer lines based on Sewer Collect
prioritized or emergency needs. - 700,000 700,000 700,000 700,000 700,000 700,000 4,200,000
001933A - Sanitary Sewer Cured In Place Pipe Lining: Main Total - 700,000 700,000 700,000 700,000 700,000 700,000 4,200,000
001933D - Sewer CIPP - Tarpon Springs, Rehabilitation of approximately 136 SW-Sewer Funds 030.471-Const.
Palm Harbor, Curlew City gravity sewer mains using cured-in- Sewer Collect
place pipelining. 250,000 - - - - - - 250,000
001933D - Sewer CIPP - Tarpon Springs, Palm Harbor, Curlew City: Main Total 250,000 - - - - - - 250,000
001933E - Annual Sewer CIPP - Rehabilitation of approximately 93 SW-Sewer Funds 030.471-Const.
Bardmoor, Kenneth City gravity sewer mains using cured-in- Sewer Collect
place pipelining. 300,000 - - - - - - 300,000
001933E - Annual Sewer CIPP - Bardmoor, Kenneth City: Main Total 300,000 - - - - - - 300,000
001933F - Annual Sewer CIPP - Belleair, Rehabilitation of 143 gravity sewer SW-Sewer Funds 030.471-Const.
Belleair Bluffs mains using cured-in-place pipelining. Sewer Collect 250,000 - - - - - - 250,000
001933F - Annual Sewer CIPP - Belleair, Belleair Bluffs: Main Total 250,000 - - - - - - 250,000
002063B - Starkey Road Utility Relocation of water, sewer, and SW-Sewer Funds 020.51-Design
Relocation from Flame Vine Avenue to reclaimed water mains in conjunction Reclaim
Bryan Dairy Road with Pinellas County Public Works
Department roadway and drainage
improvement project along Starkey Rd.
from Flame Vine Rd. to Bryan Dairy Rd.
- 50,000 50,000 - - - - 100,000
030.5-Constr
Reclaimed Dis
- - 33,000 570,600 870,600 - - 1,474,200

FY27 - BIS - Utilities - June 10, 2026 Page 136 of 253



Attachment 9 - CIP Reports

Attachment 9.1

Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
WA-Water Funds 020.62-Design Water
Distrib

- 50,000 50,000 - - - - 100,000
030.62-Const. Water
Distrib
- - 11,000 190,200 290,200 - - 491,400
002063B - Starkey Road Utility Relocation from Flame Vine Avenue to Bryan Dairy Road: Main Total - 100,000 144,000 760,800 1,160,800 - - 2,165,600
002150A - Gulf Beach Booster Station  Design and construction of an FTG-Grant - Future 030.2-Const Ftr Grnt
Replacement expansion to the facility including new FEMA
pumping equipment and controls to
meet future water system needs. - 2,000,000 3,500,000 2,000,000 - - - 7,500,000
WA-Water Funds 020.62-
DesignWaterRen&Re
pl
250,000 - - - - - - 250,000
030.62-Constr Wtr
Ren &Repl
- 1,050,000 10,500,000 10,500,000 1,050,000 - - 23,100,000
002150A - Gulf Beach Booster Station Replacement: Main Total 250,000 3,050,000 14,000,000 12,500,000 1,050,000 - - 30,850,000
002166A - South Cross Bayou AWRF Expansion of the dewatering building ~ ARPA-ARPA-Federal 030.1045-Construct
Dewatering Improvements and replacement of dewatering Grant Sewer ARPA
equipment at the South Cross Bayou
Advanced Water Reclamation Facility.
1,104,000 - - - - - - 1,104,000
SW-Sewer Funds 020.470-Design
Sewer Treatme
183,000 - - - - - - 183,000
030.471-Constr Swr
6,311,000 770,000 - - - - - 7,081,000
002166A - South Cross Bayou AWRF Dewatering Improvements: Main Total 7,598,000 770,000 - - - - - 8,368,000
0023468 - Indian Rocks Sewer CIPP Rehabilitation of sewer mains using SW-Sewer Funds 020.471-Design
cured-in-place pipelining. Sewer Collect 5,000 - - - - - - 5,000
030.471-Const.
Sewer Collect - 2,750,000 - - - - - 2,750,000
002346B - Indian Rocks Sewer CIPP: Main Total 5,000 2,750,000 - - - - - 2,755,000
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FY26 Estimate FY27

Project Number & Name

Description Funding Source

002937A - South Cross Bayou AWRF
Aeration Improvements

Provide improvements to the air SW-Sewer Funds
header system. Improvements to
include air flow meters, modulation

valves and upgrade the micro air

020.471-Design
Sewer

diffusers. 60,000 - - 1,300,000 1,300,000 - - 2,660,000
030.471-Const
Sewer
- - - - - 5,400,000 5,400,000 10,800,000
002937A - South Cross Bayou AWRF Aeration Improvements: Main Total 60,000 - - 1,300,000 1,300,000 5,400,000 5,400,000 13,460,000
002938A - South Cross Bayou AWRF Bio Provide improvements to the bio solids SW-Sewer Funds 020.471-Design
Solids Process Train Improvements process train to increase process Sewer
productivity and capacity at the South
Cross Bayou Advanced Water
Reclamation Facility. 270,000 670,000 700,000 - - - - 1,640,000
030.471-
Construction Sewer
- - - 2,000,000 9,000,000 5,000,000 - 16,000,000
002938A - South Cross Bayou AWRF Bio Solids Process Train Improvements: Main Total 270,000 670,000 700,000 2,000,000 9,000,000 5,000,000 - 17,640,000
002941A - South Cross Bayou AWRF New pumps for distribution of SW-Sewer Funds 020.51-Design
High Service Pump Improvements reclaimed water at the South Cross Reclaim
Bayou Advanced Water Reclamation
Facility. 650,000 174,000 1,000,000 - - - - 1,824,000
030.5-Constr
Reclaimed Dis
- - - - 14,000,000 16,000,000 10,000,000 40,000,000
002941A - South Cross Bayou AWRF High Service Pump Improvements: Main Total 650,000 174,000 1,000,000 - 14,000,000 16,000,000 10,000,000 41,824,000
003147A - Pinellas Park Interceptor Replace the existing 42" interceptor JPA-Joint 030.1-Agreement
Collection System Improvements and 54" interceptor at 62nd Ave, and  Participation Construct
provide upgrades to the City's pump Agreement
station (city funded through a JPA). - - 5,975,000 9,150,000 5,975,000 - - 21,100,000
SW-Sewer Funds 020.471-Design
Sewer Collect
800,000 800,000 - - - - - 1,600,000
030.471-Const.
Sewer Collect
- - 5,550,000 9,150,000 5,550,000 - - 20,250,000
003147A - Pinellas Park Interceptor Collection System Improvements: Main Total 800,000 800,000 11,525,000 18,300,000 11,525,000 - - 42,950,000
003204l - Ridgewood Sewer Replacement of gravity sewer mains to SW-Sewer Funds 020.471-Design
Improvements remove flow capacity restrictions and Sewer Collect
reduce sanitary sewer overflows at
82nd Ave. 160,000 - - - - - - 160,000
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Project Number & Name Description Funding Source FY26 Estimate  FY27
030.471-Const.
Sewer Collect

- 1,900,000 150,000 - - - - 2,050,000
0032041 - Ridgewood Sewer Improvements: Main Total 160,000 1,900,000 150,000 - - - - 2,210,000
003407A - South Cross Bayou AWRF Milling and resurfacing of pavement at SW-Sewer Funds 020.470-Design
Pavement Rehabilitation South Cross Bayou Advanced Water Sewer Treatmn
Reclamation Facility. - - - - - - - -
030.471-Const.
Sewer Collect
003407A - South Cross Bayou AWRF Pavement Rehabilitation: Main Total - - - - - - - -
003408A - South Cross Bayou AWRF Rehabilitation of the South Cross Bayou ARPA-ARPA-Federal 030.1045-Constr
Denitrification Filter Rehab Advanced Water Reclamation Facility = Grant Sewer ARPA
denitrification filter to increase
treatment efficiency. 1,486,000 618,000 - - - - - 2,104,000
SW-Sewer Funds 020.471-Design
Sewer Collect
183,000 - - - - - - 183,000
030.471-Const.
Sewer Collect
4,609,000 3,194,000 - - - - - 7,803,000
003408A - South Cross Bayou AWRF Denitrification Filter Rehab: Main Total 6,278,000 3,812,000 - - - - - 10,090,000
003409A - W.E. Dunn WREF Electrical New motor control centers and SW-Sewer Funds 020.471-Design
Upgrades generators at the W.E. Dunn Water Sewer Collect
Reclamation Facility. 331,000 - - - - - - 331,000
030.471-Const.
Sewer Collect
13,669,000 2,863,000 - - - - - 16,532,000
003409A - W.E. Dunn WREF Electrical Upgrades: Main Total 14,000,000 2,863,000 - - - - - 16,863,000
003430A - W.E. Dunn WRF Dewatering Design and construction of dewatering SW-Sewer Funds 020.47-Design Water
Improvements improvements at the W.E. Dunn Water
Reclamation Facility.
80,000 750,000 250,000 - - - - 1,080,000
030.471-Const.
Sewer Collect
- - 2,400,000 5,000,000 5,000,000 - - 12,400,000
003430A - W.E. Dunn WRF Dewatering Improvements: Main Total 80,000 750,000 2,650,000 5,000,000 5,000,000 - - 13,480,000
003431A - W.E. Dunn WRF Pond Liner Replacement of the liner in both ponds SW-Sewer Funds 020.50-Design
Replacement (reclaimed storage and reject storage) Reclaim
and construction of a new storage tank
for reject water. 169,000 50,000 - - - - - 219,000
030.5-Constr
Reclaimed Dis
3,500,000 540,000 4,800,000 - - - - 8,840,000
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003431A - W.E. Dunn WRF Pond Liner Replacement: Main Total

003605A - Gravity Sewer Ductal Iron
Pipe Rehabilitation Program

Description Funding Source

Gravity sewer ductal iron pipe SW-Sewer Funds
rehabilitation program throughout the
County.

003605A - Gravity Sewer Ductal Iron Pipe Rehabilitation Program: Main Total

003605B - Gravity Sewer Ductile Iron
Pipe Rehabilitation Lansbrook

Rehabilitation of the existing gravity SW-Sewer Funds
sewer ductile iron pipe (DIP) lines in

Lansbrook.

003605B - Gravity Sewer Ductile Iron Pipe Rehabilitation Lansbrook: Main Total

003678B - Madonna Blvd Bridge Over
Pine Key Water Main Utility Relocation

Relocation of the existing water main ~ SW-Sewer Funds
and reclaimed water main on the
underside of the bridge deck to a
horizontal directional drill pipe going
across the waterway. The utility mains
need to be relocated for bridge
replacement construction.
WA-Water Funds

003678B - Madonna Blvd Bridge Over Pine Key Water Main Utility Relocation: Main Total

003747A - W.E. Dunn WRF Offsite
Reclaim Pump Station Improvements

Full rehabilitation of the offsite reclaim SW-Sewer Funds
pump station.

003747A - W.E. Dunn WRF Offsite Reclaim Pump Station Improvements: Main Total

003750A - W.E. Dunn WREF Biological
Nutrient Removal Train Process
Improvements

Modification of the internal recycle SW-Sewer Funds
pump station to increase the
environmental safety of treated

wastewater.

003750A - W.E. Dunn WRF Biological Nutrient Removal Train Process Improvements: Main Total

003758A - South Cross Bayou AWRF
Influent Pump Station Improvements

FY27 - BIS - Utilities - June 10, 2026

Improvements to the influent pump SW-Sewer Funds
station, including pump replacement,
variable frequency drive replacement,

grinder removal, and wet well coatings.

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

030.471-Const.
Sewer Collect

030.471-Constr
Sewer Collect

030.62-Constru-
Water Supply

020.5-Design
Reclaimed Dis
030.5-Constr
Reclaimed Dis

020.471-Design

Sewer Collect

030.471-Const.
Sewer Collect

020.471-Design
Sewer

3,669,000

100,000

100,000

250,000

250,000
500,000

468,000

5,745,000
6,213,000
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11,290,000
12,093,000

850,000
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Attachment 9.1

Project Number & Name

Description

Funding Source

003758A - South Cross Bayou AWRF Influent Pump Station Improvements: Main Total

003759A - South Cross Bayou AWRF
Operations and Control Building
Improvements

Expansion of the existing operations
building.

SW-Sewer Funds

003759A - South Cross Bayou AWRF Operations and Control Building Improvements: Main Total

003761A - Force Main Capacity Construction of new 24" force main
Improvements - Highland Lakes Phase 1 near McMath Drive in the Highland

Lakes community area.

SW-Sewer Funds

003761A - Force Main Capacity Improvements - Highland Lakes Phase 1: Main Total

003761B - Force Main Capacity Construction of new 24" force main in
Improvements - Highland Lakes Phase 2 the Highland Lakes community.

SW-Sewer Funds

003761B - Force Main Capacity Improvements - Highland Lakes Phase 2: Main Total

003762A - Pump Stations Generator
Improvements

Provide back-up capability for County

emergency event.
003762A - Pump Stations Generator Improvements: Main Total
003762R - Pump Station Generator Generators for eight pump stations
Imrpovements - HMGP funded by the Hazard Mitigation Grant
Program.

003762R - Pump Station Generator Imrpovements - HMGP: Main Total
003763A - Utilities Facilities Security Security systems including cameras,
gates, fences, locking mechanisms, etc.

003763A - Utilities Facilities Security: Main Total

003765A - Programmable Logic Upgrade all Pinellas County Utilities

Controller Upgrades qguantum primary logic controllers
countywide and have them run off of
Unity software.
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pump stations to wastewater during an

SW-Sewer Funds

FTG-Grant - Future

SW-Sewer Funds

WA-Water Funds

SW-Sewer Funds

SW-Sewer Funds

030.471-
Construction Sewer

020.471-Design
Sewer

030.471-Const
Sewer

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

030.471-Const.
Sewer Collect

030.9-Future Grant
HMGP
030.471-Const.
Sewer Collect
030.62-Const. Water
Distrib
030.471-Const.

Sewer Collect

020.471-Design
Sewer Collect

100,000

100,000

1,000,000
1,000,000

100,000

50,000

150,000

12,000
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150,000

150,000

1,650,000
1,650,000

300,000

100,000
400,000

110,000

50,000
160,000

50,000

50,000

1,650,000
1,650,000

1,125,000

375,000
1,500,000

110,000

50,000
160,000

425,000

500,000
500,000

1,650,000
1,650,000

375,000

125,000
500,000

110,000

50,000
160,000

425,000

2,000,000
2,000,000

1,650,000
1,650,000

122,000

50,000
172,000

2,100,000
2,100,000

500,000
500,000

1,650,000
1,650,000

122,000

50,000
172,000

2,100,000
2,100,000

1,650,000
1,650,000

122,000

50,000
172,000

4,200,000
5,050,000

300,000

3,000,000
3,300,000

10,900,000
10,900,000

1,800,000

600,000
2,400,000

796,000

350,000
1,146,000

12,000
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Attachment 9.1

Project Number & Name

Description Funding Source

WA-Water Funds

003765A - Programmable Logic Controller Upgrades: Main Total
003767A - Water Facilities Upgrades,
Renewal, and Replacement: Main

Annual renewal and replacement WA-Water Funds
program to make capital improvements
for the water system.

003767A - Water Facilities Upgrades, Renewal, and Replacement: Main Total
003768A - Wholesale Meter Replace 24 wholesale meters.

Rehabilitation

WA-Water Funds

003768A - Wholesale Meter Rehabilitation: Main Total
003769A - Advanced Metering
Infrastructure (AMI) Reclaimed Water
Meters: Main

Conversion of commercial and SW-Sewer Funds
residential reclaimed analog meters

(manually read) to an electronic meter

network for the reclaimed water

system.

003769A - Advanced Metering Infrastructure (AMI) Reclaimed Water Meters: Main Total
0038968 - Crystal Beach Utility SW-Sewer Funds

Relocation and Replacement

Utility relocation and replacements
necessary in conjunction with the
Public Works drainage and roadway
improvements project.

WA-Water Funds

0038968 - Crystal Beach Utility Relocation and Replacement: Main Total
004143B - Regional Resource Recovery Design and construction of a resource
Facility: Main recovery facility.

004143B - Regional Resource Recovery Facility: Main Total

SW-Sewer Funds
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030.471-Const.
Sewer Collect

030.62-Const. Water

030.62-Const Wtr

020.62-Design Water
Distrib
030.62-Const. Water
Distrib

030.5-Constr
Reclaimed Dis

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

020.62-Design Water
Distrib

030.62-Const. Water
Distrib

020.471-Design
Sewer Collect

905,000

76,000
993,000

250,000

250,000

7,000

250,000
257,000

1,100,000
1,100,000

40,000

60,000

100,000

320,000
320,000
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260,000
260,000

283,000
283,000

10,000
10,000

40,000

60,000

100,000

920,000
920,000

260,000
260,000

283,000
283,000

800,000

1,200,000
2,000,000

1,750,000
1,750,000

260,000
260,000

283,000
283,000

400,000

600,000
1,000,000

4,450,000
4,450,000

260,000
260,000

311,000
311,000

5,950,000
5,950,000

260,000
260,000

311,000
311,000

2,450,000
2,450,000

260,000
260,000

311,000
311,000

905,000

76,000
993,000

1,810,000

1,810,000

7,000

2,032,000
2,039,000

1,110,000
1,110,000

80,000

1,200,000

120,000

1,800,000
3,200,000

15,840,000
15,840,000
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Project Number & Name Description Funding Source FY26 Estimate  FY27
004356A - North Water Booster Station Removal and replacement of existing ~ WA-Water Funds 020.60-Design Water
Variable Frequency Drive Modifications medium voltage variable frequency Treatmn

drives, soft starts, instrumentation,

and control with associated

Supervisory Control and Data

Acquisition modifications. - - - - - - - -
030.60-Const. Water

Supply
250,000 - - - - - - 250,000
004356A - North Water Booster Station Variable Frequency Drive Modifications: Main Total 250,000 - - - - - - 250,000
004359A - South Cross Bayou North Replacement of concrete structures SW-Sewer Funds 020.471-Design Swr
and South Train Primary Clarifier and grating. Hydrogen Sulfide has
Improvements degraded the structural concrete and

grating for both the North and South
Train Primary Clarifiers. - - - - - - - -
030.471-Const Swr

004359A - South Cross Bayou North and South Train Primary Clarifier Improvements: Main Total - - - - - - - -
004360A - Pump Station 016 Remove and replace electrical gear SW-Sewer Funds 020.471-Design Swr
Improvements including variable frequency drives,

motor control center, generator,

programmable logic controllers,

Supervisory Control and Data

Acquisition, as well as pertinent

instrumentation and controls. 1,300,000 2,200,000 - - - - - 3,500,000

030.471-Const Swr

- - 11,600,000 11,600,000 2,900,000 - - 26,100,000
004360A - Pump Station 016 Improvements: Main Total 1,300,000 2,200,000 11,600,000 11,600,000 2,900,000 - - 29,600,000
004362A - W.E. Dunn WRF Operations Extension of the laboratory and SCADA SW-Sewer Funds 020.471-Design
Building Modifications (Supervisory Control and Data Sewer Collect
Acquisition) rooms into the unused
portion of the education room. 300,000 - - - - - - 300,000
030.471-Const.
Sewer Collect
- - - - 1,070,000 1,070,000 1,070,000 3,210,000
004362A - W.E. Dunn WRF Operations Building Modifications: Main Total 300,000 - - - 1,070,000 1,070,000 1,070,000 3,510,000
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Project Number & Name

004364A - Chesnut Park Aquifer

Storage and Recovery System Project ~ water that is currently being discharged
to upper Tampa Bay from the Lake
Tarpon outfall and utilize that surface
water to recharge the Avon Park
formation below the East Lake Well

Description Funding Source
The project will capture excess surface SW-Sewer Funds

020.5-Design
Reclaimed Dis

Field. 50,000 - - - - - - 50,000
030.5-Constr
Reclaimed Dis
1,600,000 2,335,000 - - - - - 3,935,000
004364A - Chesnut Park Aquifer Storage and Recovery System Project: Main Total 1,650,000 2,335,000 - - - - - 3,985,000
004364C - Chesnut Park Aquifer This project will provide the pipe and ~ SW-Sewer Funds 020.5-Design
Storage and Recovery Phase 2 pumping capability to utilize the Reclaimed
surface water stored. - - - 830,000 830,000 830,000 - 2,490,000
030.5-Construction
Reclaim
- - - - - - 11,300,000 11,300,000
004364C - Chesnut Park Aquifer Storage and Recovery Phase 2: Main Total - - - 830,000 830,000 830,000 11,300,000 13,790,000
004365A - W.E. Dunn WRF Exploratory Construction of an aquifer storage SW-Sewer Funds 020.471-Design
Well system at the W.E. Dunn Wastewater Sewer Collect
Reclamation Facility. 505,000 695,000 - - - - - 1,200,000
030.471-Const.
Sewer Collect
- - 2,000,000 3,000,000 - - - 5,000,000
004365A - W.E. Dunn WRF Exploratory Well: Main Total 505,000 695,000 2,000,000 3,000,000 - - - 6,200,000
004368A - South Cross Bayou AWRF Replacement of the Ultraviolet (UV) SW-Sewer Funds 020.471-Design Swr
Ultraviolet Disinfection System disinfection area for removal of
Replacement chlorine from treated effluent prior to
discharge. - - - 500,000 500,000 - - 1,000,000
030.471-
Construction Sewer
- - - - - 4,500,000 4,500,000 9,000,000
004368A - South Cross Bayou AWRF Ultraviolet Disinfection System Replacement: Main Total - - - 500,000 500,000 4,500,000 4,500,000 10,000,000
004574A - FDOT Utility Relocation US  The relocation of water, sewer and WA-Water Funds 020.62-Design Water
19 From CR 95 to Pine Ridge Way S. reclaimed watermains to facilitate the Distrib
Florida Department of Transportation
(FDOT) roadway improvements along
US 19 from County Road 95 to Pine
Ridge Way S. - - - 89,000 534,000 - - 623,000
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Project Number & Name

Description Funding Source

030.62-Const. Water
Distrib

- - - - - 4,094,000 - 4,094,000
SW-Sewer Funds 020.471-Design
Sewer Collect
- - - 11,000 66,000 - - 77,000
030.471-Const.
Sewer Collect
- - - - - 506,000 - 506,000
004574A - FDOT Utility Relocation US 19 From CR 95 to Pine Ridge Way S.: Main Total - - - 100,000 600,000 4,600,000 - 5,300,000
004575A - FDOT Utility Relocation US  The relocation of water, sewer and WA-Water Funds 020.62-Design Water
19 from Nebraska Ave. to Timberlane  reclaimed watermains to facilitate the Distrib
Rd. Florida Department of Transportation
(FDOT) roadway improvements along
US 19 from Nebraska Ave. to
Timberline Rd. - - - 131,000 523,000 - - 654,000
030.62-Const. Water
Distrib
- - - - - 4,445,000 2,898,000 7,343,000
SW-Sewer Funds 020.471-Design
Sewer Collect
- - - 27,000 107,000 - - 134,000
030.471-Const.
Sewer Collect
- - - - - 910,000 1,932,000 2,842,000
004575A - FDOT Utility Relocation US 19 from Nebraska Ave. to Timberlane Rd.: Main Total - - - 158,000 630,000 5,355,000 4,830,000 10,973,000
004576A - FDOT Utility Relocation US  The relocation of water, sewer and WA-Water Funds  020.62-Design Water
19 from Timberlane Rd. to Lake St. reclaimed water lines to facilitate the Distrib
433796-1 Florida Department of Transportation
roadway improvements along US 19
from Timberlane Rd. to Lake St. 20,000 92,000 92,000 91,000 - - - 295,000
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030.62-Const. Water
Distrib

- - - - 365,000 3,105,000 2,898,000 6,368,000
SW-Sewer Funds 020.471-Design
Sewer Collect
20,000 66,000 66,000 67,000 - - - 219,000
030.471-Const.
Sewer Collect
- - - - 265,000 2,250,000 1,932,000 4,447,000
004576A - FDOT Utility Relocation US 19 from Timberlane Rd. to Lake St. 433796-1: Main Total 40,000 158,000 158,000 158,000 630,000 5,355,000 4,830,000 11,329,000
004578A - General Maintenance Increase resiliency at the General SG-Grant - State 030.2-Con Grnt
Building South Building Hardening Maintenance Building South by Wat(Resil)
hardening the building to withstand
either a Category IV or V hurricane. 934,000 - - - - - - 934,000
WA-Water Funds 030.62-Const. Water
Distrib
291,000 - - - - - - 291,000
SG-Grant - State 030.1-Con Grnt
Sew(Resil)
441,000 - - - - - - 441,000
004578A - General Maintenance Building South Building Hardening: Main Total 1,666,000 - - - - - - 1,666,000
004900A - Vina Del Mar Neighborhood, Replacement of old and deteriorating WA-Water Funds  030.62-Const. Water
St. Pete Beach Water Main cast iron pipes and galvanized pipes Distrib
Improvements: Main that are currently exposed to harsh
saltwater environment. Installation of
additional fire hydrants for public
safety and permanent blow offs for
water quality improvements. - 750,000 7,000,000 750,000 - - - 8,500,000
004900A - Vina Del Mar Neighborhood, St. Pete Beach Water Main Improvements: Main Total - 750,000 7,000,000 750,000 - - - 8,500,000
004902A - 127th Place, 127th Ave., Relocation of the existing water main in WA-Water Funds 020.62-Design Water
122nd Ave., 103rd St. N., and 104th St. conjunction with the City of Largo's Distrib

N., Utility Relocation roadway improvements. - - - - - - - -
030.62-Const. Water
Distrib

004902A - 127th Place, 127th Ave., 122nd Ave., 103rd St. N., and 104th St. N., Utility Relocation: Main Total - - - - - - - -
004903A - South Cross Bayou AWRF Replace fiber optics throughout the SW-Sewer Funds 020.470-Design
Fiber Optic Upgrades South Cross Bayou Advanced Water Sewer Treatmn

Reclamation Facility. - - - - - - - -
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030.470-Const.
Sewer Treatmn

700,000 700,000 700,000 - - - - 2,100,000
004903A - South Cross Bayou AWRF Fiber Optic Upgrades: Main Total 700,000 700,000 700,000 - - - - 2,100,000
004906A - South Cross Bayou Electrical Program to replace approximately 12 SW-Sewer Funds 020.471-Design
Switchgear Replacement electrical switchgear at the South Cross Sewer
Bayou Advanced Water Reclamation
Facility. 340,000 - - - - - - 340,000
030.471-Const
Sewer
1,200,000 1,500,000 1,500,000 1,740,000 1,740,000 - - 7,680,000
004906A - South Cross Bayou Electrical Switchgear Replacement: Main Total 1,540,000 1,500,000 1,500,000 1,740,000 1,740,000 - - 8,020,000
004908A - Force Main and ARV Replacement of Air Release Valves SW-Sewer Funds 020.471-Design
Replacements - Pinellas Trail and (ARVs), grouting fill, and the existing Sewer Collect
Klosterman Rd. 30" ductile iron with a new 30" PVC or
HDPE force main. 460,000 400,000 - - - - - 860,000
030.471-Const.
Sewer Collect
- - 3,463,000 6,497,000 - - - 9,960,000
004908A - Force Main and ARV Replacements - Pinellas Trail and Klosterman Rd.: Main Total 460,000 400,000 3,463,000 6,497,000 - - - 10,820,000
004909A - 62nd Street North Force Extension of the existing 8" force main SW-Sewer Funds 020.471-Design
Main Extension and Gravity Main to the 27" interceptor and installation Sewer Collect
Capacity Improvement of a new 10" gravity main along 44th
Avenue North and 62nd Street North.
030.471-Const.
Sewer Collect
818,000 - - - - - - 818,000
004909A - 62nd Street North Force Main Extension and Gravity Main Capacity Improvement: Main Total 818,000 - - - - - - 818,000
004911A - Bear Creek Force Main Replacement of the existing force main SW-Sewer Funds 030.471-
Replacement Project: Main aerial crossing and installation of a new Construction Coll
subaqueous force main. 1,160,000 - - - - - - 1,160,000
004911A - Bear Creek Force Main Replacement Project: Main Total 1,160,000 - - - - - - 1,160,000
004979B - Watermain Replacement Replace 2" watermain with 6" SW-Sewer Funds 030.5-Const. Reclaim
Shore Drive Canal Bridge watermain on bridge at Shore Drive. 4,000 459,000 42,000 - - - - 505,000
WA-Water Funds 030.62-Const. Water
Distrib 4,000 458,000 41,000 - - - - 503,000
004979B - Watermain Replacement Shore Drive Canal Bridge: Main Total 8,000 917,000 83,000 - - - - 1,008,000
005015A - Manufactured Home Replacement of up to fourteen (14) ARPA-ARPA-Federal 030.1045-
Communities Wastewater Collection manufactured home communities' Grant Construction ARPA
System Improvements wastewater collection systems in
unincorporated southern Pinellas
County. 9,181,000 3,458,000 - - - - - 12,639,000

FY27 - BIS - Utilities - June 10, 2026 Page 147 of 253



Attachment 9 - CIP Reports

Utilities CIP Detail Report

FY26 Estimate

FY27

Attachment 9.1
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FG-Grant - Federal

FG-Grant - Federal

FTG-Grant - Future

020.1-Grant Design
Restore

030.1-Grant Const
Resilien

030.2-Anticipated
Grnt

005015A - Manufactured Home Communities Wastewater Collection System Improvements: Main Total

005015C - Manufactured Home
Communities Wastewater Collection
System Improvements - Canal
Crossings: Main

Design and construction of two gravity SW-Sewer Funds
pipes for wastewater subaqueous canal
crossings.

030.471-Const.
Sewer Collect

005015C - Manufactured Home Communities Wastewater Collection System Improvements - Canal Crossings: Main Total

005063A - Water Main Relocation and  Existing water main owned by Pinellas

Improvements Valencia Drive, City of
Largo: Main

WA-Water Funds
County is in conflict with the proposed

road and drainage improvements and

will be replaced to accommodate the

proposed project improvements.

005063A - Water Main Relocation and Improvements Valencia Drive, City of Largo: Main Total

005071A - Pruitt Dr., Marguerite Dr.,
and Bayshore Dr. Utility Relocation,
City of Madeira Beach

Water, sewer, and reclaimed mains SW-Sewer Funds
owned by Pinellas County Utilities

(PCU) are in conflict with the City of

Madeira Beach\2019s roadway and

drainage improvements. JPA will be

required.

WA-Water Funds

030.62-Const. Water
Distrib

030.5-Constr
Reclaimed Dis

030.62-Const. Water
Distrib

005071A - Pruitt Dr., Marguerite Dr., and Bayshore Dr. Utility Relocation, City of Madeira Beach: Main Total

005073A - 129th and 131st Avenue E.
Utility Relocation, City of Madeira
Beach
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Water, sewer, and reclaimed mains SW-Sewer Funds
owned by Pinellas County Utilities

(PCU) is in conflict with the City of

Madeira Beach\2019s roadway and

drainage improvements. JPA required.

030.5-Constr
Reclaimed Dis

1,054,000

17,710,000

27,945,000

1,425,000

1,425,000

304,000

1,221,000
1,525,000

100,000
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87,000

3,545,000

410,000
410,000

125,000

526,000

2,011,000
2,537,000

410,000
410,000

25,000

527,000

2,850,000
3,377,000

320,000

8,950,000
9,270,000

14,175,000
14,175,000

14,175,000
14,175,000

2,514,000

17,710,000

42,161,000

75,024,000

820,000
820,000

1,425,000
1,425,000

304,000

1,221,000
1,525,000

250,000
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WA-Water Funds 020.62-Design Water
Distrib

25,000 - - - - - - 25,000
030.62-Const. Water
Distrib
200,000 1,235,000 235,000 - - - - 1,670,000
005073A - 129th and 131st Avenue E. Utility Relocation, City of Madeira Beach: Main Total 325,000 1,360,000 260,000 - - - - 1,945,000
005216A - Sharkey Road, Terrace Road Replace water distribution mains along WA-Water Funds  020.62-Design Water
to Belcher Road Water Main Sharkey Road and Terrace Road that Distrib
Improvements are comprised of old, deteriorating
galvanized and cast-iron pipes that
have surpassed their useful life.
030.62-Const. Water
Distrib
005216A - Sharkey Road, Terrace Road to Belcher Road Water Main Improvements: Main Total - - - - - - - -
005218A - North Booster Pump Station Increase resiliency at the North Booster WA-Water Funds 020.62-Design Water
Hardening Pumping Station by hardening the
building to withstand either a Category
IV or V hurricane. 100,000 200,000 250,000 - - - - 550,000
030.62-Const Water
- - - 100,000 1,850,000 2,240,000 - 4,190,000
005218A - North Booster Pump Station Hardening: Main Total 100,000 200,000 250,000 100,000 1,850,000 2,240,000 - 4,740,000
005220A - Utilities Generator Buildings Installation of water sprinkler systems SW-Sewer Funds 030.470-Const.
Sprinkler Installations: Main in the generator rooms at South Cross Sewer Treatmn
Bayou Advanced Water Reclamation
Facility and the North Booster Station.
1,500,000 - - - - - - 1,500,000
005220A - Utilities Generator Buildings Sprinkler Installations: Main Total 1,500,000 - - - - - - 1,500,000
005221A - Pump Station 182 Full rehabilitation of a master sanitary SW-Sewer Funds 020.471-Design
Rehabilitation sewer pumping station. Rehabilitation Sewer
activities to include new pumps, pipes,
valves, electrical and communications.
30,000 - - - - - - 30,000
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030.471-
Construction Sewer

1,006,000 2,521,000 - - - - - 3,527,000
005221A - Pump Station 182 Rehabilitation: Main Total 1,036,000 2,521,000 - - - - - 3,557,000
005222A - Logan Utilities Operations Design and construction of a hurricane FTG-Grant - Future 030.21-Const HMGP
Center Building hardened emergency operations center Grant Swr
facility that will be located at the
existing Logan Campus.
- - 480,000 1,200,000 720,000 - - 2,400,000
FTG-Grant - Future 030.22-Const HMGP
Grant Wtr
- - 920,000 2,300,000 1,380,000 - - 4,600,000
WA-Water Funds 020.62-Design Water
40,000 500,000 670,000 - - - - 1,210,000
WA-Water Funds  030.62-Const Water
- 64,000 373,000 932,000 560,000 - - 1,929,000
SW-Sewer Funds 020.471-Design
Sewer Collect
30,000 230,000 330,000 - - - - 590,000
SW-Sewer Funds 030.471-Const.
Sewer Collect
- 36,000 130,000 671,000 234,000 - - 1,071,000
005222A - Logan Utilities Operations Center Building: Main Total 70,000 830,000 2,903,000 5,103,000 2,894,000 - - 11,800,000
005223A - Rosery Road Water Main As part of the City of Largo\2019s WA-Water Funds  020.62-Design Water
Relocation (Phase 2) from Mandalay Rosery Road Roadway Improvements, Distrib
Drive to Eagle Lake Park, City of Largo  the County\2019s existing watermain is
in conflict with the proposed road and
drainage improvements and will be
replaced to accommodate the
proposed project improvements.
13,000 - - - - - - 13,000
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030.62-Const. Water

Distrib

005223A - Rosery Road Water Main Relocation (Phase 2) from Mandalay Drive to Eagle Lake Park, City of Largo: Main Tot:

005224A - 60" Transmission Water
Main Line Valve at S.K. Keller Water
Treatment Facility: Main

The installation of a 60\201D WA-Water Funds 030.62-Const Water
transmission line valve at the S.K. Keller

Regional Water Treatment Facility

where the main meets the Tampa Bay

Water 60\201D supply transmission

main from the east and the 42" water

transmission main to the west.

005224A - 60" Transmission Water Main Line Valve at S.K. Keller Water Treatment Facility: Main Total

005225A - Find and Fix Pipe Lining and
Private Sewer Lateral Improvements

The purpose of this project is to link SW-Sewer Funds
scheduled gravity wastewater

collection system pipelining with

adjacent private sewer lateral

improvements to reduce inflow and

infiltration.

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

005225A - Find and Fix Pipe Lining and Private Sewer Lateral Improvements: Main Total

005226A - South Cross Bayou AWRF

Building Hardenings for the Operations Support Center and the Dewatering

Support Center and Dewatering
Building

SG-Grant - State 030.1-Con Grnt

Sew(Resil)

Rehabilitation of the Operations

buildings at the South Cross Bayou
Advanced Water Reclamation facility.

005226A - South Cross Bayou AWRF Building Hardenings for the Operations Support Center and Dewatering Building: Mai

005227A - S.K. Keller WTF Emergency
Operations Building/Warehouse

Reconstruct warehouse at the Keller WA-Water Funds 030.62-Const Water
facility to be a Category V Hurricane

resistant structure. Structure will be

multi-purpose it will serve as the

material warehouse as well as provide

safe haven for employees during

emergency events.

005227A - S.K. Keller WTF Emergency Operations Building/Warehouse: Main Total

005228A - S.K. Keller WTF Open Air
Building Upgrades
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Rehabilitation of the Keller Water
Treatment Facility open air building to
extend its useful service life.

WA-Water Funds 020.62-Design Water

1,600,000
1,613,000

1,845,000
1,845,000

552,000

600,000
1,152,000

1,834,000

1,834,000

200,000
200,000

100,000
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1,330,000
1,330,000

5,000,000
5,000,000

661,000
661,000

150,000

4,288,000
4,288,000

4,460,000
4,460,000

4,460,000
4,460,000

1,600,000
1,613,000

3,175,000
3,175,000

552,000

9,888,000
10,440,000

1,834,000
1,834,000

9,781,000
9,781,000

250,000



Attachment 9 - CIP Reports

Utilities CIP Detail Report

FY26 Estimate

Attachment 9.1

Project Number & Name Description

Funding Source

030.62-Const Water

005228A - S.K. Keller WTF Open Air Building Upgrades: Main Total

005229A - Pump Station 327

Rehabilitation located at the W.E. Dunn Water Coll
Reclamation Facility.

030.471-Const Sew

Coll
005229A - Pump Station 327 Rehabilitation: Main Total
005584B - 54th Avenue N 24" RCP The project consist of the replacement SW-Sewer Funds 030.471-Const.
Force Main Replacement Fr. PS 126 to  of 1,295 feet of existing 24" PCCP force Sewer Collect

main with 24-inch PVC or HDPE force
main from pump station 126 to South
Cross Bayou Reclamation Facility
crossing Joe's Creek.

South Cross: Main

005584B - 54th Avenue N 24" RCP Force Main Replacement Fr. PS 126 to South Cross: Main Total

005584C - Duhme Road 20-inch The replacement of the existing 20" SW-Sewer Funds 030.471-Const.
Concrete FM Replacement From 53rd  concrete force main with PVC or HDPE Sewer Collect
American Legion to 53rd Avenue: Main pipe.

005584C - Duhme Road 20-inch Concrete FM Replacement From 53rd American Legion to 53rd Avenue: Main Total
005584D - Gulf Blvd 10 inch AC FM The replacement of 3,310 feet of 10 SW-Sewer Funds 030.471-Const.

Replacement Fr PS 189 to 140th inch AC force main with a 10 inch PVC Sewer Collect
Avenue E: Main or HDPE pipe

005584D - Gulf Blvd 10 inch AC FM Replacement Fr PS 189 to 140th Avenue E: Main Total

006052A - Septic to Sewer Program First phase in a multi-year septic to FG-Grant - Federal 030.3-Const
Phase 1 sewer conversion project that will RESTORE Grnt

extend Pinellas County Utilities' (PCU)
wastewater collection system into
neighborhoods that are within PCU's
service area but 100' away from the
collection system.

SG-Grant - State 030.1-Grant FDEP

Const

006052A - Septic to Sewer Program Phase 1: Main Total
006159A - Tierra Verde Cast Iron Water Repalcement of old and deteriorating WA-Water Funds 020.621-Design
Main Replacement cast iron water main pipes on 3rd Water

Avenue, 2nd Avenue, and 9th Street E

in Tierra Verde.

FY27 - BIS - Utilities - June 10, 2026

Full rehabilitation of pump station SW-Sewer Funds 020.471-Design Sew

100,000

50,000
50,000

1,400,000
1,400,000
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150,000

2,500,000
2,500,000

2,030,000
2,030,000

815,000

1,750,000
2,565,000

1,581,000
1,581,000

950,000
950,000

1,000,000

1,750,000
2,750,000

1,581,000
1,581,000

1,000,000

1,700,000
2,700,000

150,000

1,582,000
1,582,000

4,800,000
4,800,000

150,000

4,744,000
4,994,000

3,500,000
3,500,000

3,430,000
3,430,000

2,815,000

10,000,000
12,815,000

300,000
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Utilities CIP Detail Report

Attachment 9.1

Project Number & Name Description

Funding Source Task FY26 Estimate  FY27
030.62-Const. Water
Distrib

006159A - Tierra Verde Cast Iron Water Main Replacement: Main Total - -
006160A - Oceanview Avenue, Augusta Replacement of old and deteriorating WA-Water Funds  020.621-Design

Avenue, and Caryle Avenue Cast Iron  cast iron and galvanized water mains Water
and Galvanized Water Main on Oceanview Avenue, Augusta
Replacement Avenue, and Caryle Avenue with PVC,

DIP or HDPE pipes. - -
030.62-Const. Water
Distrib

006160A - Oceanview Avenue, Augusta Avenue, and Caryle Avenue Cast Iron and Galvanized Water Main Replacement: v - -
006161A - 1st Avenue SW Cast-iron and Replacement of 7,200 linear feet of old WA-Water Funds 020.62-Design Water
Galvanized Water Main Replacement  and deteriorating galvanized and cast- Distrib

iron pipes with PVC or HDPE pipe.

030.62-Const. Water

Distrib
006161A - 1st Avenue SW Cast-iron and Galvanized Water Main Replacement: Main Total - -
006162A - 6th Avenue SW to 8th Replacement of 5,700 linear feet of old WA-Water Funds  020.62-Design Water
Avenue SW Cast-iron and Galvanized  and deteriorating cast-iron and Distrib

Water Main Replacement galvanized water main pipes with PVC
or HDPE pipes. - -
030.62-Const. Water
Distrib

006162A - 6th Avenue SW to 8th Avenue SW Cast-iron and Galvanized Water Main Replacement: Main Total - -
006163A - Belcher Road and East Bay  Replacement of 4,200 linear feet of old WA-Water Funds  020.621-Design
Drive Cast-iron and Galvanized Water  and deteriorating cast-iron and Water
Main Replacement galvanized water main pipes with PVC
or HDPE pipes. - -
030.62-Const. Water
Distrib

006163A - Belcher Road and East Bay Drive Cast-iron and Galvanized Water Main Replacement: Main Total - -
006164A - Tarpon Springs Cast-iron and Replacement of 6,000 linear feet of WA-Water Funds  020.621-Design
Galvanized Water Main Replacement  cast-iron and galvanized water main Water

pipe at Canal Dr., Cypress Dr., and Oak

Dr., with PVC or HDPE pipes. - -
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150,000

222,000

222,000

150,000

222,000

222,000

1,740,000
1,740,000

3,700,000
3,700,000

1,740,000
1,740,000

3,700,000
3,700,000

3,480,000
3,780,000

444,000

7,400,000
7,844,000
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Utilities CIP Detail Report

FY26 Estimate

Attachment 9.1

Project Number & Name Description Funding Source

006164A - Tarpon Springs Cast-iron and Galvanized Water Main Replacement: Main Total
006165A - Kenneth City Cast-iron and  Replacement of 10,000 linear feet of =~ WA-Water Funds
Galvanized Water Main Replacement  old and deteriorating cast-iron and

galvanized water main pipes from 62nd

Ave. to 54th Ave. between 66th St. and

71st St. N. in Kenneth City.

006165A - Kenneth City Cast-iron and Galvanized Water Main Replacement: Main Total
006166A - 11th Street and Ohio Avenue Replacement of 2,500 linear feet of WA-Water Funds
Palm Harbor Cast-iron and Galvanized cast-iron and galvanized water main
Water Main Replacement pipes at 11th St. and Ohio Ave. in Palm

Harbor with PVC or HDPE pipes.

030.62-Const. Water
Distrib

020.621-Design
Water

030.62-Const. Water
Distrib

020.621-Design

Water

030.62-Const. Water
Distrib

006166A - 11th Street and Ohio Avenue Palm Harbor Cast-iron and Galvanized Water Main Replacement: Main Total

006167A - Key Capri Madeira Beach to Replacement of 4,000 linear feet of old WA-Water Funds
Treasure Island Subaqueuos Cast-iron  and deteriorating submerged cast-iron
Water Main Replacement water main pipes along End Lane and

129th Ave. E from Madeira Beach to

Treasure Island with HDPE pipes.

020.621-Design
Water

030.62-Const. Water
Distrib

006167A - Key Capri Madeira Beach to Treasure Island Subaqueuos Cast-iron Water Main Replacement: Main Total

006168A - Redington Beach Cast-iron  Replacement of 12,400 linear feet of =~ WA-Water Funds
and Galvanized Water Main old and deteriorating cast-iron and
Replacement galvanized water main pipes between

173rd Ave. N and 176th Ave. N in

Redington Beach with PVC or HDPE

pipes.
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020.62-Design Water
Distrib

120,000

Page 154 of 253

350,000

350,000

350,000

350,000

350,000

350,000

8,150,000
8,150,000

8,150,000
8,150,000

1,050,000

16,300,000
17,350,000

120,000
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Attachment 9.1

Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
030.62-Const. Water
Distrib
- - - 3,900,000 3,900,000 - - 7,800,000
006168A - Redington Beach Cast-iron and Galvanized Water Main Replacement: Main Total 120,000 - - 3,900,000 3,900,000 - - 7,920,000
006169A - St. Pete Beach Subaqueous Replacement of old and deteriorating WA-Water Funds 020.62-Design Water
Cast-iron Replacement subaqueous cast-iron water main pipes Distrib
along S Maritana Dr. and 21st Ave. in
St. Pete Beach with PVC or HDPE pipes.
50,000 - - - - - - 50,000
030.62-Const. Water
Distrib
- 950,000 2,200,000 700,000 - - - 3,850,000
006169A - St. Pete Beach Subaqueous Cast-iron Replacement: Main Total 50,000 950,000 2,200,000 700,000 - - - 3,900,000
006170A - 86th Avenue Seminole Cast- Replacement of old and deteriorating WA-Water Funds  020.62-Design Water
iron and Galvanized Water Main cast-iron and galvanized water main Distrib
Replacement pipes in Seminole with HDPE pipes. 135,000 - - - - - - 135,000
030.62-Const. Water
Distrib
- 1,000,000 6,442,000 6,430,000 - - - 13,872,000
006170A - 86th Avenue Seminole Cast-iron and Galvanized Water Main Replacement: Main Total 135,000 1,000,000 6,442,000 6,430,000 - - - 14,007,000
006171A - Ridgecrest Neighborhood Replacement of 9,300 linear feet of old WA-Water Funds 020.62-Design Water
Largo Cast-iron and Galvanized Water  and deteriorating cast-iron and Distrib
Main Replacement galvanized water main pipes in Largo
with PVC or HDPE pipes 125,000 - - - - - - 125,000
030.62-Const. Water
Distrib
006171A - Ridgecrest Neighborhood Largo Cast-iron and Galvanized Water Main Replacement: Main Total 125,000 - - - - - - 125,000
006172A - 133rd Avenue N to 126th Replacement of 7,200 linear feet of old WA-Water Funds  020.62-Design Water
Avenue N Cast-iron and Galvanized and deteriorating water main pipes Distrib
Water Main Replacement between 133rd Ave. N. and 126th Ave.
N. in Largo with PVC or HDPE pipes.
030.62-Const. Water
Distrib
006172A - 133rd Avenue N to 126th Avenue N Cast-iron and Galvanized Water Main Replacement: Main Total - - - - - - - -
006173A - Pump Station 415 Force Replacement of force main at pump SW-Sewer Funds 020.4711-Design
Main Replacement and Pump Station  station 415 and relocation of force Sewer
323 Force Main Relocation main at pump station 323. 100,000 70,000 - - - - - 170,000
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Utilities CIP Detail Report

FY26 Estimate

Attachment 9.1

Project Number & Name

006173A - Pump Station 415 Force Main Replacement and Pump Station 323 Force Main Relocation:

006174A - North County In-line
Reclaimed Water Booster Station

Description Funding Source

Construction of a reclaimed water SW-Sewer Funds
booster station to increase pressure
levels to meet service needs in North

County.

006174A - North County In-line Reclaimed Water Booster Station: Main Total

006175A - S.K. Keller WTF Generator
Programmable Logic Controller
Improvements

Install a load bank at Keller high service WA-Water Funds
pump stations to preserve the life of
the generator.

006175A - S.K. Keller WTF Generator Programmable Logic Controller Improvements: Main Total

006176A - Alternative Wastewater
Effluent Discharge Facilities

Implementation of SB-64 requiring SW-Sewer Funds
alternative discharge methods of

wastewater effluent and prohibiting

discharge into Joe's Creek from the

South Cross Bay Advanced Water

Reclamation Facility.

006176A - Alternative Wastewater Effluent Discharge Facilities: Main Total

006177A - Indian Avenue and Jewel
Court Water Main Relocation, City of
Belleair Bluffs Joint Project Agreement

FY27 - BIS - Utilities - June 10, 2026

The existing water mains owned by SW-Sewer Funds
Pinellas County conflict with the

proposed road and drainage

improvements and will be replaced or

realigned to accommodate the

proposed City project.

WA-Water Funds

030.471-Const.
Sewer Collect

Main Total
020.5-Design
Reclaimed Dis

020.470-Design
Sewer Treatmn

030.5-Constr
Reclaimed Dis

020.621-Design
Water

030.60-Const. Water

Supply

030.471-Const.
Sewer Collect

020.4711-Design
Sewer

030.471-Const.
Sewer Collect

020.621-Design
Water

100,000

1,000,000

1,000,000

450,000

450,000

850,000
850,000
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70,000

140,000

1,100,000
1,240,000

1,700,000
1,700,000

10,000

2,900,000
2,900,000

3,535,000

3,535,000

12,000

7,088,000

7,088,000

50,000

1,600,000
1,600,000

7,088,000

7,088,000

78,000

1,600,000
1,600,000

7,088,000

7,088,000

3,200,000
3,370,000

1,000,000

1,000,000

590,000

4,000,000
4,590,000

24,799,000

2,550,000
27,349,000

140,000

10,000
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Utilities CIP Detail Report

Attachment 9.1

006177A - Indian Avenue and Jewel Court Water Main Relocation, City of Belleair Bluffs Joint Project Agreement: Main To

006178A - Overbrook Water Main The existing water mains owned by SW-Sewer Funds
Relocation, City of Belleair Bluffs Joint  Pinellas County conflict with the
Project Agreement proposed road and drainage

improvements and will be replaced or
realigned to accomodate the proposed
City project along East, West, and
North Overbrook in Belleair Bluffs.

WA-Water Funds

030.62-Const. Water
Distrib

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

020.62-Design Water
Distrib

030.62-Const. Water
Distrib

006178A - Overbrook Water Main Relocation, City of Belleair Bluffs Joint Project Agreement: Main Total

006179A - Stratford, Chesterfield, and The existing water mains owned by WA-Water Funds
Kenilworth Water Main Relocation, City Pinellas County conflict with the
of Largo Joint Project Agreement proposed road and drainage

improvements. The water mains will be

relocated or realigned to accommodate

the proposed City project along

Stratford, Chesterfield, Kenilworth Dr
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020.621-Design
Water

FY26 Estimate

83,000

50,000

127,000

717,000
977,000
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10,000

78,000

1,487,000
1,565,000

102,000
114,000

450,000
500,000

697,000
775,000

1,249,000
1,399,000

83,000

128,000

127,000

2,204,000
2,542,000
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Attachment 9.1

Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
030.60-Const. Water

Supply

006179A - Stratford, Chesterfield, and Kenilworth Water Main Relocation, City of Largo Joint Project Agreement: Main Tol - - - - - - - -
006180A - Rosery Road Water Main The existing water mains owned by WA-Water Funds  020.62-Design Water
Relocation Phase 3, City of Largo Joint  Pinellas County conflict with the Distrib
Project Agreement proposed road and drainage
improvements. The water mains will be
relocated or realigned to accomodate
the proposed City project along Rosery
Rd. NE in Largo - - - - - - - -
030.62-Const. Water

Distrib
1,101,000 720,000 - - - - - 1,821,000
006180A - Rosery Road Water Main Relocation Phase 3, City of Largo Joint Project Agreement: Main Total 1,101,000 720,000 - - - - - 1,821,000
006182A - 112th Street N to 109th The existing water mains owned by WA-Water Funds 020.621-Design
Street N and 126th Avenue N to 133rd  Pinellas County conflict with the Water
Avenue N Water Main Relocation, City proposed road and drainage
of improvements. The water mains will be
relocated or realigned to accommodate
the proposed City project along 112th
St, 109th St, 126th Ave in Largo
76,000 50,000 - - - - - 126,000
030.62-Const. Water
Distrib
- - 1,655,000 1,000,000 - - - 2,655,000
006182A - 112th Street N to 109th Street N and 126th Avenue N to 133rd Avenue N Water Main Relocation, City of: Main" 76,000 50,000 1,655,000 1,000,000 - - - 2,781,000
006183A - 6th Avenue NW Water Main The existing water mains owned by WA-Water Funds  020.62-Design Water
Relocation, City of Largo Joint Project  Pinellas County conflict with the Distrib
Agreement proposed road and drainage
improvements. The water mains will be
relocated or realigned to accommodate
the proposed City project along 6th
Avenue NW in Largo.
49,000 - - - - - - 49,000
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Project Number & Name Description Funding Source FY26 Estimate  FY27
030.62-Const. Water
Distrib
200,000 1,800,000 - - - - - 2,000,000
006183A - 6th Avenue NW Water Main Relocation, City of Largo Joint Project Agreement: Main Total 249,000 1,800,000 - - - - - 2,049,000
006184A - Area 6(A) Utility Relocation, The existing utility pipes owned by SW-Sewer Funds 020.4711-Design
City of Madeira Beach Joint Project Pinellas County conflict with the Sewer

Agreement proposed road and drainage
improvements. The utility pipes will be
relocated or realigned to accommodate
the proposed City project in Madeira

Beach 25,000 13,000 - - - - - 38,000
030.471-Const.
Sewer Collect
- 536,000 428,000 - - - - 964,000
WA-Water Funds  020.621-Design
Water
25,000 7,000 - - - - - 32,000
030.62-Const. Water
Distrib
- 169,000 135,000 - - - - 304,000
006184A - Area 6(A) Utility Relocation, City of Madeira Beach Joint Project Agreement: Main Total 50,000 725,000 563,000 - - - - 1,338,000
006321A - Utilities Countywide Remote Replacement of remote telemetry units SW-Sewer Funds 030.471-Const.
Telemetry Unit Upgrades: Main and supporting panel devices at 325 Sewer Collect
remote sites, including sanitary sewer
pump stations, and Solid Waste lift
stations. 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000
006321A - Utilities Countywide Remote Telemetry Unit Upgrades: Main Total 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000
006423A - Pass-a-Grille to Tierra Verde The replacement of a leaking WA-Water Funds 030.62-Const. Water
Water Main Replacement subaqueous water main between 9th Distrib
Avenue in Pass-a-Grille and 6th Street
in Tierra Verde. 3,120,000 - - - - - - 3,120,000
006423A - Pass-a-Grille to Tierra Verde Water Main Replacement: Main Total 3,120,000 - - - - - - 3,120,000
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Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
006478A - Utilities Pipeline Potable water and wastewater pipeline SW-Sewer Funds 030.471-Const.
Rehabilitation, Replacement, and rehabilitation, replacement, and Sewer Collect
Extensions extension, on an as needed basis. 50,000 125,000 125,000 125,000 125,000 125,000 125,000 800,000
WA-Water Funds  030.62-Const. Water
Distrib
- 125,000 125,000 125,000 125,000 125,000 125,000 750,000
006478A - Utilities Pipeline Rehabilitation, Replacement, and Extensions: Main Total 50,000 250,000 250,000 250,000 250,000 250,000 250,000 1,550,000
006479A - Indian Rocks Rd Phase 3 Relocation of 2,500 LF of 8" cast iron SW-Sewer Funds 020.4711-Design
Sewer Force Main and Gravity Main force main and 100 LF of 10" cast iron Sewer
Relocation along Indian Rocks Road gravity sewer main in conjunction with
from Be the Town of Belleair's road and
drainage improvements.
180,000 - - - - - - 180,000
030.471-Const.
Sewer Collect
- 525,000 814,000 - - - - 1,339,000
006479A - Indian Rocks Rd Phase 3 Sewer Force Main and Gravity Main Relocation along Indian Rocks Road from Be: Maii 180,000 525,000 814,000 - - - - 1,519,000
006480A - Area 9 Bay Point Dr, Pruitt, Relocation of potable water, SW-Sewer Funds 020.51-Design
Sunset Cove, Virginia, S Bayshore & wastewater, and reclaimed water pipes Reclaim
Marlyn Way Utility Relocation, City in conjunction with the City of Maderia
Beach roadway and drainage
improvements. - 5,000 - - - - - 5,000
030.5-Const. Reclaim
- - 90,000 90,000 - - - 180,000
020.4711-Design
Sewer
- 5,000 - - - - - 5,000
030.471-Const.
Sewer Collect
- - 90,000 90,000 - - - 180,000
WA-Water Funds 020.621-Design
Water
- 10,000 - - - - - 10,000
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Project Number & Name

Description Funding Source

030.62-Const. Water
Distrib

006480A - Area 9 Bay Point Dr, Pruitt, Sunset Cove, Virginia, S Bayshore & Marlyn Way Utility Relocation, City: Main Total

006481A - Utilities Facilities Roof
Replacements

Replacement of Utilities facility roofs =~ SW-Sewer Funds
on an as needed basis.
WA-Water Funds

006481A - Utilities Facilities Roof Replacements: Main Total

006482A - Area 7 American Legion

Drive Utility Relocation, City of Madeira wastewater, and reclaimed water pipes

Beach, Joint Project Agreement in conjunction with the City of Maderia
Beach roadway and drainage
improvements.

Relocation of potable water, SW-Sewer Funds

WA-Water Funds

030.470-Const.
Sewer Treatmn
030.60-Const. Water

Supply

020.51-Design
Reclaim

030.51-Const
Reclaim

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect

020.62-Design Water
Distrib

030.62-Const. Water
Distrib

006482A - Area 7 American Legion Drive Utility Relocation, City of Madeira Beach, Joint Project Agreement: Main Total

006483A - Area 4 144th Ave. North to E Relocation of potable water,

Madeira Ave Utility Relocation, City of wastewater, and reclaimed water pipes

Madeira Beach, Joint Project Ag in conjunction with the City of Maderia
Beach roadway and drainage
improvements.

SW-Sewer Funds
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Reclaim

175,000

175,000
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20,000

240,000

320,000
560,000

15,000

15,000

20,000

50,000

120,000
300,000

240,000

320,000
560,000

120,000

120,000

160,000
400,000

24,000

120,000
300,000

240,000

352,000
592,000

120,000

120,000

160,000
400,000

240,000

352,000
592,000

240,000

352,000
592,000

240,000

352,000
592,000

240,000
620,000

1,615,000

2,048,000
3,663,000

15,000

240,000

15,000

240,000

20,000

320,000
850,000

24,000



Attachment 9 - CIP Reports

Utilities CIP Detail Report
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FY27

Attachment 9.1

Project Number & Name Description Funding Source Task
030.5-Const. Reclaim

020.4711-Design
Sewer

030.471-Const.
Sewer Collect

WA-Water Funds 020.62-Design Water
Distrib

030.62-Const. Water
Distrib

006483A - Area 4 144th Ave. North to E Madeira Ave Utility Relocation, City of Madeira Beach, Joint Project Ag: Main Tota

006484A - Area 3A 140th Ave. North to Relocation of potable water, SW-Sewer Funds 020.51-Design
144th Ave. Utility Relocation, City of wastewater, and reclaimed water pipes Reclaim
Madeira Beach, Joint Project Agre in conjunction with the City of Maderia

Beach roadway and drainage

improvements.

030.5-Const. Reclaim

020.471-Design
Sewer Collect

030.471-Const.
Sewer Collect
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Attachment 9.1

Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
WA-Water Funds 020.62-Design Water
Distrib

- 55,000 - - - - - 55,000
030.62-Const. Water
Distrib
- - 230,000 230,000 - - - 460,000
006484A - Area 3A 140th Ave. North to 144th Ave. Utility Relocation, City of Madeira Beach, Joint Project Agre: Main Tota - 135,000 580,000 580,000 - - - 1,295,000
006487A - Utilities Facilities HVAC Replacement of HVAC units at Pinellas SW-Sewer Funds 030.470-Const.
Replacements County Utilities facilities on an as Sewer Treatmn
needed basis. 50,000 225,000 225,000 225,000 225,000 225,000 225,000 1,400,000
WA-Water Funds 030.60-Const. Water
Supply
75,000 344,000 344,000 385,000 385,000 385,000 385,000 2,303,000
006487A - Utilities Facilities HVAC Replacements: Main Total 125,000 569,000 569,000 610,000 610,000 610,000 610,000 3,703,000
006502A - Logan Laboratories Building Hardening of the existing Logan FTG-Grant - Future 030.21-Const HMGP
Hardening Building B to withstand a minimum Grant Swr
category 2 hurricane. - 145,000 200,000 200,000 - - - 545,000
030.22-Const HMGP
Grant Wtr
- 250,000 375,000 375,000 - - - 1,000,000
SW-Sewer Funds 020.470-Design
Sewer Treatmn
89,000 46,000 - - - - - 135,000
030.470-Const.
Sewer Treatmn
- 316,000 453,000 466,000 - - - 1,235,000
WA-Water Funds 020.60-Design Water
Supply
149,000 78,000 - - - - - 227,000
030.60-Const. Water
Supply
- 80,000 1,292,000 1,272,000 - - - 2,644,000
006502A - Logan Laboratories Building Hardening: Main Total 238,000 915,000 2,320,000 2,313,000 - - - 5,786,000
006502B - Logan Laboratory Building  Replacing aging infrastructure, and SW-Sewer Funds 030.471-Const.
Improvements modernizing laboratory equipment. Sewer Collect - - - - 738,000 740,000 742,000 2,220,000
WA-Water Funds 030.62-Const. Water
Distrib - - - - 1,560,000 1,411,000 1,415,000 4,386,000
006502B - Logan Laboratory Building Improvements: Main Total - - - - 2,298,000 2,151,000 2,157,000 6,606,000
006668A - 96th Place North Seminole In lieu of performing high-risk repairs ~ SW-Sewer Funds 030.471-Const.
Gravity Main Replacement: Main to existing 8" VCP gravity main that risk Sewer Collect
damaging the houses of residents, a
new 10" gravity main will be installed
under 96th Place North from to Ridge
Road. 1,500,000 - - - - - - 1,500,000
006668A - 96th Place North Seminole Gravity Main Replacement: Main Total 1,500,000 - - - - - - 1,500,000
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Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
006794A - Reclaimed Water System Improve reclaimed water pressure by  SW-Sewer Funds 020.51-Design
Zoning and Control Valves valving the system. During peak Reclaim

irrigation months, Pinellas County will

control flow of reclaimed water to pre-

determined zones by opening and

closing the valves. - - - - - - - -
SW-Sewer Funds 030.5-Const.

Reclaimed
006794A - Reclaimed Water System Zoning and Control Valves: Main Total - - - - - - - -
006795A - Sanitary Sewer Pump Elevate electrical equipment at low- FTG-Grant - Future 030.2-Const. FTG
Stations Electrical Improvements level wastewater pump stations to
prevent flooding. - - 1,800,000 5,700,000 - - - 7,500,000
SW-Sewer Funds 020.470-Design
Sewer
500,000 - - - - - - 500,000
030.471-Const.
Sewer Collect
- 900,000 1,000,000 - - - - 1,900,000
006795A - Sanitary Sewer Pump Stations Electrical Improvements: Main Total 500,000 900,000 1,000,000 - - - - 2,400,000
006796A - Seminole Blvd Force Main Seminole Blvd is a 30-inch force main ~ SW-Sewer Funds 020.471-Design
Replacements that is over capacity and in a deteriored Sewer
condition. It has had eight SSOs since
August 2024. Also, it's on DEP's radar
and they will be requiring corrective
action.
- - 1,000,000 1,000,000 1,000,000 - - 3,000,000
030.471-Const.
Sewer
- - - - - 10,000,000 10,000,000 20,000,000
006796A - Seminole Blvd Force Main Replacements: Main Total - - 1,000,000 1,000,000 1,000,000 10,000,000 10,000,000 23,000,000
006797A - South Cross Bayou AWRF Replace all seven (7) 200hp vertical SW-Sewer Funds 020.471-Design
Filtration System Improvements turbine pumps and both filter feed Sewer

wetwell isolation gates (North and

South Train). - - - - - - - -
030.471-Const.
Sewer

006797A - South Cross Bayou AWREF Filtration System Improvements: Main Total - - = = - - - -
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Utilities CIP Detail Report

Project Number & Name Description Funding Source FY26 Estimate  FY27
006830A - Septic-to-Sewer Conversion Removal of private septic systems and LG-Grant - Local 030.3-Const. - TBEP
in Low-income Areas: Main installation of private sewer laterals to Grant

reduce stormwater inflow and
infiltration in the County owned sewer

system. 225,000 230,000 - - - - - 455,000
006830A - Septic-to-Sewer Conversion in Low-income Areas: Main Total 225,000 230,000 - - - - - 455,000
007032A - Joe's Creek Utilities The CRA Redevelopment Plan (2016) SW-Sewer Funds 020.471-Design
Relocation outlines strategies for long-term Sewer Collect

development and revitalization,

including initiatives like Linking

Lealman, Ray Neri Park improvements,

and stormwater and transportation

projects. - 25,000 - - - - - 25,000
030.471-Const.
Sewer Collect

- - 25,000 225,000 - - - 250,000
WA-Water Funds 020.62-Design Water
Distrib
- 25,000 - - - - - 25,000
030.62-Const. Water
Distrib
- - 25,000 225,000 - - - 250,000
007032A - Joe's Creek Utilities Relocation: Main Total - 50,000 50,000 450,000 - - - 550,000
007033A - North Booster Station Electrical and mechanical upgrades. WA-Water Funds 020.62-Design Water
Improvements Distrib - - - 710,000 710,000 - - 1,420,000
030.62-Const. Water
Distrib - - - 100,000 8,955,000 7,055,000 - 16,110,000
007033A - North Booster Station Improvements: Main Total - - - 810,000 9,665,000 7,055,000 - 17,530,000
007034A - North Redington Beach This project is to clean, CCTV, and SW-Sewer Funds 020.471-Design
Pipeline Rehabilitation: Main assess the existing sanitary sewer Sewer Collect
gravity collection pipes and determine
necessary rehabilitation actions to
execute to reduce infiltration and
inflow into the collection system.
- 200,000 200,000 - - - - 400,000
007034A - North Redington Beach Pipeline Rehabilitation: Main Total - 200,000 200,000 - - - - 400,000
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FY26 Estimate FY27

Project Number & Name
007035A - South Cross Bayou AWRF

Description
The South Cross Bayou (SCB)

Funding Source

SW-Sewer Funds 030.471-Const.

Storwater Ponds Capacity
Improvements: Main

Stormwater Ponds Capacity
Improvement project will enhance the
existing stormwater management
system by increasing the storage

Sewer Collect

volume of the SCB ponds. - 450,000 400,000 - - - - 850,000
007035A - South Cross Bayou AWRF Storwater Ponds Capacity Improvements: Main Total - 450,000 400,000 - - - - 850,000
007036A - West Overbrook and Victory The scope of work will replacement of WA-Water Funds 020.62-Design Water
Lane Cast Iron and Galvanized Water 6" cast iron water distribution mains
Main Replacement along East, West and North Overbrook,
Belleair Bluffs. Install New Fire
Hydrants for Public Safety and new
Service Line to improve water quality.
- - 150,000 - - - - 150,000
030.62-Construction
Water
- - - 1,350,000 - - - 1,350,000
007036A - West Overbrook and Victory Lane Cast Iron and Galvanized Water Main Replacement: Main Total - - 150,000 1,350,000 - - - 1,500,000
Grand Total 142,331,600 89,763,000 121,902,000 136,612,800 124,801,800 131,766,000 104,659,000 851,836,200
Total by Fund
Water Fund 40,010,000 21,701,000 46,062,000 40,886,200 27,677,200 43,079,000 27,923,000 247,338,400
Sewer Fund 90,550,600 63,986,000 75,840,000 95,726,600 97,124,600 88,687,000 76,736,000 588,650,800
ARPA Fund 11,771,000 4,076,000 - - - - - 15,847,000
Total by Program
Water 40,010,000 21,701,000 46,062,000 40,886,200 27,677,200 43,079,000 27,923,000 247,338,400
Sewer 87,081,600 56,236,000 69,381,000 93,601,000 81,084,000 71,757,000 55,336,000 514,476,600
Reclaimed Water 15,240,000 11,826,000 6,459,000 2,125,600 16,040,600 16,930,000 21,400,000 90,021,200
Total by Funding Source
Water Funds 21,208,000 9,387,000 11,096,000 5,600,000 6,852,000 8,114,000 8,101,000 70,358,000
Sewer Funds 26,331,600 25,843,000 19,156,000 24,601,000 26,384,000 19,176,000 8,827,000 150,318,600
Local Grants 225,000 230,000 - - - - - 455,000
State Grants 3,209,000 1,750,000 1,750,000 1,700,000 4,800,000 - - 13,209,000
Federal Grants 18,764,000 902,000 1,526,000 1,527,000 320,000 - - 23,039,000
Future Grants - 2,445,000 10,036,000 14,625,000 11,050,000 14,175,000 14,175,000 66,506,000
ARPA 11,771,000 4,076,000 - - - - - 15,847,000
Joint Project Agreement 792,000 548,000 5,975,000 9,150,000 5,975,000 - - 22,440,000
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Capital Improvement Program Decision Package Summary

Change Request AUTO - 1761 - 000745C South General Maintenance Fleet Building Renovation Decreased Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Scope Change

Summary of Request Total project cost decrease of $968,000 (18.3%) from $5.263M to $4.295M. FY26-FY29. Project decrease due to scope change. Project to be funded by
Water (+$2.5M) and Sewer Funds (+$1.8M).

Department Justification Estimate decreased to eliminate second floor and schedule accelerated due to increased priority.

OMB Summary of Request The 60% Opinion of Probable Construction Cost (OPCC) provided by the engineer of record (Stantec) estimates the total construction cost at $2.0M.

The estimate is a class 3 estimate with a -20%/+30% accuracy level and a 20% contingency built in.

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request
Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

Attachment 9.2

AUTO - 1840 - 000791A FDOT Relocation Projects Additional Funding Request
2027

CIP Decision Package Request

OMB Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Project cost increase of $715,000 (26.7%) from $2.675M to $3.390M. FY26-FY38. Increase due to preliminary estimates. Increase funded by Sewer
Funds (-$100,000) and Water Funds (+$815,000).

Project 000791E Brooker Creek Bridge at Ridgemoor Blvd. involves relocating 1,000' of 12" water main - estimated cost of $500K with $100K in design
FY26.

The department has not submitted subproject sheets for 000791A, which would detail all subprojects planned under the program project. However,
the department justification for this decision package identifies one project with a total estimate of $600,000.

Approval.
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Capital Improvement Program Decision Package Summary

Change Request
Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request
Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1841 - 00083 1A Water, Sewer, and Reclaimed Water Relocation Projects Decreased Funding Request
2027

CIP Decision Package Request

OMB Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)
Other

Project cost decrease of $8.636M, or (27.4%) from $31.557M to $22.921M. FY26-FY38. Project to be funded by Sewer Funds (-$5.444M) and Water
Funds (-$2.290M).

Funding constraints require reduction to program in the 6-year plan.

The department did not submit subproject sheets for 000831A, which would detail the subprojects planned under the program project. The FY27-FY32
CIP request includes a yearly allocation of $1.0M. In FY25, total expenditures against the program project were $1.2M.

OMB recommends approval of the decision pacakge.
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Capital Improvement Program Decision Package Summary

Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1842 - 000847A South Cross Bayou AWRF Upgrades, Renewal, and Replacement Decreased Funding Request
2027

CIP Decision Package Request

OMB Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Other

Project cost decrease of $3.830M (26.3%) from $14.585M to $10.755M. FY26-FY38. Project to be funded by Sewer Funds.

Funding constraints require reduction to program in the 6-year plan.

The department did not submit subproject sheets for 000847A, which would detail subprojects planned under the program project. The FY27-FY32 CIP
request includes a yearly allocation of $600,000. The FY25 actual expenditures against the program project were $283,000.

OMB recommends approval of the decision package.

Page 170 of 253



Attachment 9 - CIP Reports

. o o Attachment 9.2
Capital Improvement Program Decision Package Summary

Change Request
Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1846 - 000964A Pump Station Improvements Decrease Funding Request
2027

CIP Decision Package Request

OMB Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Other

Project cost decrease of $35.149M (51.2%) from $68.689M to $33.540M. FY26-FY38. Project to be funded by Sewer Funds (-$34.880M) and Interlocal
Agreement (+$1.340M).

Funding constraints require reduction to program in the 6-year plan.

This decision package would reduce the annual project allocation to $1.7M. The program project is intended to rehabilitate 10 pump stations per year,
with an estimated average cost of $500,000 per rehabilitation, or $5.0M annually. Each rehabilitation has a 30-year useful life. The County maintains

approximately 300 pump stations. The program should complete all 300 pump stations over 30 years, which is equal to the useful life of each
rehabilitation, so that the program will restart upon completion.

OMB does not recommend approval of this decision package. An annual project allocation of $5.0M, which would be an increase of $2.0M annually, is
needed to keep the program on schedule.
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Capital Improvement Program Decision Package Summary
Change Request AUTO - 1848 - 003762A Pump Station Generator Improvements Additional Funding Request
Budget Year 2027
Change Request Type CIP Decision Package Request
Change Request Stage OMB Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Other
Project cost increase of $6.165M, or 34.2%, from $18.025M to $24.190M. FY26-FY38. Increase to be funded by Sewer Funds (+$3.8M) and Federal
Summary of Request
Grants (+$2.4M).
Department Justification This was extended to 2038 with the FY27 CIP, in the FY26 CIP it stopped in FY2036. Also, 003762R-Pump Station Generator Improvements HMGP was
P added $2.4M FY27-FY29.
OMB Summary of Request 003762R was created as an associated project to capture grant funding, recently awarded through the Hazard Mitigation Grant Program, administered

by the Federal Emergency Management Administration.

OMB Recommendation OMB recommends approval of this decision package.

FY27 - BIS - Utilities - June 10, 2026 Page 172 of 253



Attachment 9 - CIP Reports

. o o Attachment 9.2
Capital Improvement Program Decision Package Summary

Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1764 - 001522A Utility Relocation for FDOT US 19 Main to Northside Additional Funding Requeste
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Contractual Changes

Total project cost increase of $2.244M (17.1%) from $13.109M to $15.353M. FY26. Increase to be funded by Water Funds.

FDOT contractor taking longer than expected to relocate water lines which requires additional CEl and Inspection costs. The project is costing about

$250k per 6 months for engineering and inspection. There is no estimate, the contractor is significantly behind. We need 2 inspectors to protect
integrity of PCU assets.

A change order is expected. The increased cost also includes legal counsel and increased cost of water pipe.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1765 - 001523A Utility Relocation for FDOT US 19 Northside to CR 95 Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Contractual Changes

Total project cost increase of $2.150M (18.9%) from $11.346M to $13.496M. FY26. Increase to be funded by Water Funds.

FDOT contractor taking longer than expected to relocate water lines which requires additional CEl and Inspection costs. The project is costing about

$250k per 6 months for engineering and inspection. There is no estimate, the contractor is significantly behind. We need 2 inspectors to protect
integrity of PCU assets.

A change order is expected. The increased cost also includes legal counsel and increased cost of water pipe.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1766 - 001601A Advanced Metering Infrastructure (AMI) Water Meter Replacement Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Other

Total project cost decrease of $13.878M (20.3%) from $68.383M to $54.505M. FY26. Project funded by Water Funds.

Forecasted to complete earlier than anticipated, cost saving realized in estimate reduction. Realized savings through approximately 6 months early
completion (stopped having to pay for PVl warehouse and PM services), Also the contract included excess funds in statement of values. The $62.8
Million Badger contact includes approx. $4 Million in operating costs over the next 7 years for cellular fees and Beacon licensing fee.

Badger Meter completed 113,471 potable water meter installation. Pinellas County Utilities staff is completing installations for meters over 2 inches.
The original estimate was replacement of 115,000 potable water meters.

This Decision Package is recommended for approval by the County Administrator.
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Change Request
Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1768 - 002063B Starkey Road Utility Relocation Flame Vine Ave to Bryan Dairy Rd Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost decrease of $7.660M (75.6), from $10.130M to $2.470M. FY26. Project to be funded by Sewer Funds (-$5.796M) and Water Funds (-
$1.865M).

Estimate decreased due to scope reduction - full relocation not required, Schedule delay due to Public Works.

The Scope of Services for professional engineering services on the associated transportation project 002063A states that the project includes providing
continuous five-foot sidewalks on both sides of Starkey Rd., improving safety and access management by modifying median openings, and replacing

span wires with mast arms at several intersections. The initial project description included widening of Starkey Rd., which would require significant
utilities relocations.

This Decision Package is recommended for approval by the County Administrator.
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Change Request
Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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Attachment 9.2

AUTO - 1769 - 002150A Gulf Beach Booster Station Replacement Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $4.405M (15.9%) from $27.753M to $32.158M. FY26-FY29. Increase to be funded by Water Funds (+$8.298M) and Federal
Grants (+$7.500M).

Estimate increase due to addition of construction services costs. Schedule delay due to contaminated soil investigation and funding constraints. The
estimate last year did not account for all necessay services during construction. Using a base construction cost of $20.8M (includes mark-ups and
unspecified work). The recalculated estimate includes $2.8M for escaltion with a 5% annual escalation rate from 2025 to mid point of construction
2028. CEl & Construction Management $3.4M, Construction Contingency @ 10% totaling $2.08M and design services, jacobs PM, Internal PCU staff
estimated at roughly $1.4M for the 3 years of construction.

The 100% design Opinion of Probable Construction Costs provided by the engineer of record (Wright-Pierce) is a total construction cost of $21.3M,
including a 10% contingency and a 3% escalation to the mid-point of construction. As of April 2026, $1.4M has been spent on design and permitting.
This decision package includes $9.2M for construction engineering inspection, design services during construction, and Jacobs project management
cost. The typical assumption of 15% for CEl and 5% for SDC would require $4.4M. Jacobs project management cost is estimated at $8,000 per month

over 29 months. Total project cost should be approximately $27.4M. Contingency and escalation to the mid-point of construction are already included
in the OPCC.

This Decision Package is recommended for approval by the County Administrator.
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Summary of Request
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OMB Summary of Request
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AUTO - 1770 - 002166A South Cross Bayou AWRF Dewatering Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost increase of $4.094M (26.3%) from $15.75M to $19.669M. FY26-FY27. Increase to be funded by Sewer Funds.

Estimate increase for additional services during construction and spend curve shift due to schedule delay from structural assessment findings.

The project allocation was decreased in FY25 after the construction contract was awarded. A budget amendment was required in FY26. This decision
package brings the project allocation back to the original approved allocation.

This Decision Package is recommended for approval by the County Administrator.
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Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1772 - 002937A South Cross Bayou AWRF Aeration Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $4.320M (46.9%) from $9.210M to $13.530M. FY29-FY32. Increase to be funded by Sewer Funds.

Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation. Design and construction
services added to estimate. The previous estimate was also considered to be low.

An annual 5% escalation over two years should result in an increase of $943,000. If construction costs are estimated at $8.0M, design at 10%, CEl at

15%, and SDC at 5% should add $2.4M, for a total project cost of $10.4M. The original estimate was low. Additional contingency was added for
potential future borrowing costs.

This Decision Package is recommended for approval by the County Administrator.
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Budget Year
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Change Request Stage
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Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1773 - 002938A South Cross Bayou Bio Solids Process Train Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost increase of $15.065M (519.3%) from $2.899M to $17.955M. FY26-FY32. Increase to be funded by Sewer Funds.

Estimate increase due to scope change. Vessel condition requires total replacement and redesign. Additionally, delayed schedule added 5% annual
escalation.

A review of comparable projects in the U.S. market indicates that the cost of replacement for a sludge tank is between $6-$12 per gallon, or between
$4M-$7M for a 550,000 gallon tank. A 5% annual escalation over three years would increase the construction cost estimate to $4.6M-$8.1M. Additional
cost for design, CEl, and SDC would increase the total project cost estimate to $10.6M. The project will be more complicated than a typical
replacement as the facility has an expandable roof and additional demolition will be required.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1774 - 002941A South Cross Bayou AWRF High Service Pump Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Changes in Prelim Engineering Report (PER) Phase

Total project cost increase of $19.656M (84.1%) from $23.383M to $43.039M. FY30-FY32. Increase to be funded by Sewer Funds.

Detailed design resulted in estimate increase. Changes/additions include: Elevation to 500 yr floodplain, generator, replacing all PSP barrels, updated
pricing.

The project allocation in the FY26-FY31 CIP was an increase of $22.2M over the FY25-FY30 CIP. The FY27-FY32 CIP request is an additional increase of
$19.7M. The 90% Opinion of Probable Construction Cost (OPCC) provided by the engineer of record (Ardurra) is a total construction cost of $30.3M,

including a 6.5% escalation to the mid-point of construction. Additional project costs for design, CEl, and services during construction would bring the
total project cost to $36.360M.

This Decision Package is recommended for approval by the County Administrator.
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Capital Improvement Program Decision Package Summary

Change Request
Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

Attachment 9.2

AUTO - 1915 - 003147A Pinellas Park Interceptor Collection System Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $11.364M (34.6%) to $44.242M. FY27-FY30. Increase to be funded by Joint Project Agreement with the City of Pinellas
Park ($4.200M) and Sewer Funds ($7.164M).

The original estimate was not appropriate for the intended scope. Additionally, there were some connecting pipes that were excluded from the project
but are needed in order for the improvements to function properly. The discrepancy arose from a preliminary study that assumed the pipes would be
improved as a separate project.

90% estimate anticipates $29.3m for construction only. Additional costs include added misc/admin, contingency, CEl, escalation.
CEl and services during construction should add approximately $5.860M for a total construction cost of $35.160M.

OMB does not recommend approval of this decision package. OMB recommends the department revisit the cost estimate and reduce the requested
total project allocation.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1775 - 0032041 Ridgewood Sewer Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost increase of $555,000 (26.8%) from $2.073M to $2.628M. FY26-FY28. Increase to be funded by Sewer Funds.

Estimate increase and design delay due to scope change. Additional pipe segments were added.

This Decision Package is recommended for approval by the County Administrator.
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Capital Improvement Program Decision Package Summary

Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1776 - 003407A South Cross Bayou AWRF Pavement Rehabilitation Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $395,000 (52.6%) from $751,000 to $1.146M. FY33. Increase to be funded by Sewer Funds.
Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.
The project was delayed four years. With a 5% annual escalation the construction cost should be $912,000.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1777 - 003408A South Cross Bayou AWRF Denitrification Filter Rehabilitation Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost increase of $6.165M (42.0%) from $14.684M to $20.849M. FY26-FY27. Increase to be funded by Sewer Funds.

Estimate increase for additional services during construction and spend curve shift due to schedule delay following SCB AWARF Dewatering project
002166A.

The funding discrepancy is being addressed by the increase to 002166A. There is no need to increase this project absent an amendment to the
construction agreement, which OMB has not been advised of.

This Decision Package is recommended for approval by the County Administrator.

Page 185 of 253



Attachment 9 - CIP Reports

. o o Attachment 9.2
Capital Improvement Program Decision Package Summary

Change Request AUTO - 1778 - 003430A W.E. Dunn WRF Dewatering Improvements Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Changes in Prelim Engineering Report (PER) Phase

Summary of Request Total project cost increase of $4.918M (52.7%) from $9.179M to $14.097M. FY27-FY30. Increase to be funded by Sewer Funds.

Department Justification Estimate increase due to increased design package costs; addition of Owner's Advisor costs and better conceptual planning resulted in construction

estimate increase.

OMB Summary of Request The project is in the RFQ phase for a design-build firm. Engineer's estimates were not available.

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request AUTO - 1779 - 003750A Dunn Biological Nutrient Removal Train Process Improvements Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Other

Summary of Request Total project cost increase of $9.360M (10,537.5%) from $88,000 to $9.449M. FY33-FY36. Increase to be funded by Sewer Funds.

Department Justification Project cost increase after study quantified design and construction costs needed for improvement.

The FY26-FY31 CIP request was $0. This appears to have been an error. The cost included in the FY27-FY32 CIP does not represent the full construction
OMB Summary of Request . .
cost of the project, estimated at $23M-$65M.

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1780 - 003758A South Cross Bayou AWRF Influent Pump Station Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $2.100M (71.1%) from $2.953M to $5.053M. FY29-FY33. Increase to be funded by Sewer Funds.

Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation. Design and construction
services added to estimate.

A 5% escalation over three years would increase the construction cost to $2.5M. Engineer's estimates were not available. Design, CEl, and services
during construction should add $1.0M, for a total project cost of $3.5M.

This Decision Package is recommended for approval by the County Administrator.
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Capital Improvement Program Decision Package Summary

Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1781 - 003760A East Lake Road Force Main Improvements Cancellation Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Other

Total project cost decrease of $9.220M (99.8%) from $9.234M to $14,000. Project previously funded by Sewer Funds.

Project Cancelled. Recent review of master plan indicated that this project was a near duplicate of the highland project.

The Highland Lakes project has increased $15.4M and encompasses the originally intended scope of this project.

This Decision Package is recommended for approval by the County Administrator.
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Capital Improvement Program Decision Package Summary

Change Request AUTO - 1782 - 003761A Highland Lakes Force Main Improvements Additional Funding Request

Budget Year 2027
Change Request Type CIP Decision Package Request
Change Request Stage

OMB Analyst

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Other

Summary of Request Total project cost increase of $15.400M (46.5%) from $10.515M to $25.915M. FY27-FY37. Increase to be funded by Sewer Funds.
Department Justification The project now addresses a critical portion of McMath, which has experienced force main breaks and was not part of the original scope.
OMB Summary of Request

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request AUTO - 1849 - 003767A Water Facilities Annual Improvements Decreased Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage OMB Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Other

Summary of Request Project cost decrease of $4.372M, or (32.5%) from $13.442M to $9.070M. FY26-FY38. Project to be funded by Water Funds.

Department Justification Funding constraints require reduction to program in the 6-year plan.

OMB Summary of Request The FY27-32 CIP request includes an annual appropriation of $260,000. FY25 actual expenditures against this program were $259,000.

OMB Recommendation OMB recommends approval of this decision package.
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Change Request AUTO - 1783 - 004143B Regional Resource Recovery Facility Decreased Funding Request

Budget Year 2027
Change Request Type CIP Decision Package Request
Change Request Stage

OMB Analyst

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Scope Change

Summary of Request Total project cost decrease of $15.659M (49.7%) from $31.501M to $15.842M. FY27-FY30. Increase to be funded by Sewer Funds.

This estimate is for design only. PCU may be taking a different approach to meet the requirements. TBD.
OMB has not been advised what the different approach would be. .

Department Justification
OMB Summary of Request

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Capital Improvement Program Decision Package Summary

Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1784 - 004359A South Cross Bayou AWRF North and South Clarifier Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $899,000 (54.0%) from $1.665M to $2.564M. FY23-FY36. Increase to be funded by Sewer Funds.

Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

An escalation of 5% annually over six years brings the total project cost to $2.3M.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1785 - 004360A Pump Station 016 Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Contractual Changes

Total project cost increase of $8.789M (41.2%) from $21.357M to $30.146M. FY26-FY30. Increase to be funded by Sewer Funds.

Estimate increase due to addition of design-build construction services. Schedule delay due to protracted negotiation with design-build team. PER

estimate from 2023 was recalculated. Calculations include misc/admin, 40% contingency, CEl, design and escalation costs to the mid-point of
construction 1/2029.

The project increased from $11.5M to $21.4M in the FY26-FY31 CIP. An engineer's estimate was not available.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1786 - 004362A W.E. Dunn WRF Operations Building Modifications Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $1.211M (52.7%) from $2.300M to $3.511M. FY30-FY32. Increase to be funded by Sewer Funds.

Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation. Design and construction
services added to estimate.

An escalation of 5% annually over four years results in a total construction cost of $2.8M. Design, CEl, and construction services total $1.1M for a total
project cost of $3.9M.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1787 - 004364A Chesnut Park Aquifer Storage and Recovery System Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Changes in Prelim Engineering Report (PER) Phase

Total project cost increase of $25.160M (158.5%) from $15.871M to $41.031M. FY26-FY34. Increase to be funded by Sewer Funds.

The surface facilities original estimate was $22M, this was recalculated to include misc/admin, contingency, CEl, design and escalation costs to the mid-

point of construction 2033. Project will provide pipe and pumping capability to utilize the surface water stored. Includes the intake, treatment system
and connection to the RCW distribution system.

The surface facilities portion of the project was split into 004364C, with a requested allocation of $36.390M, which significantly exceeds the estimate of
$22.000M.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1788 - 004365A W.E. Dunn WRF Deep Injection Well Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $1.444M (17.4%) from $8.322M to $9.766M. FY26-FY29. Increase to be funded by Sewer Funds.
Wells construction complete - delay in the design and construction of surface facilities have shifted the spend curve.

The project scope has changed from an aquifer storage recovery well to a deep injection well. A recover well was deemed unfeasible due to the
proximity to Wall Springs. The deep injection well is not necessary to comply with SB 64 at the W.E. Dunn WREF as effluent is stored for reclaimed water

supply and discharged to reclaimed water ponds on the Innisbrook property during wet weather periods. An escalation of 5% annually over two years
results in a total construction cost of $5.5M, up from $5.0M for the surface facilities.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1789 - 004368A South Cross Bayou AWRF Ultraviolet Disinfection Replacement Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $4.750M (90.4%) from $5.252M to $10.002M. FY29-FY32. Increase to be funded by Sewer Funds.

Lower priority score delayed schedule creating an estimate increase due to 5% annual escalation. Design and construction services added to estimate.
A decision on the project scope is undecided, further alternatives are being explored.

OMB was advised in December that this project would no longer be needed due to SB 64 limiting the discharge of effluent to Joe's Creek. An
escalation of 5% annually over three years would result in a total construction cost of $5.7M.

OMB does not recommend approval of this decision package without additional information. OMB recommends the department cancel this project.
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Change Request AUTO - 1790 - 004495A 70th Avenue Gravity Interceptor Upgrade Cancellation Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Other

Summary of Request Total project cost decrease of $7.839M (97.1%) from $8.075M to $236,000. Project to be funded by Sewer Funds.

Department Justification Project Cancelled. Partial work was completed and the addressed the issue. no more issues during storm events.partial work was completed and the

addressed the issue. no more issues during storm events.
OMB Summary of Request

OMB Recommendation OMB recommends approval of this decision package.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1850 - 004906A South Cross Bayou AWRF Switchgear Replacements Decreased Funding Request
2027

CIP Decision Package Request

OMB Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost decrease of $7.744M (42.2%) from $18.364M to $10.620M. FY26-FY33. Project to be funded by Sewer Funds.

Funding constraints require reduction to program in the 6-year plan. Removed 6 generator switchgears and will create a new PID with the FY28 CIP
development.

This program has a defined scope, intended to replace a specific number of switchgear units. Decreasing funding will result in a more narrow scope.

OMB does not recommend approval of this decision package without more information.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1853 - 004909A 62nd St N Force Main Extension and Gravity Capacity Improvements Additional Funding Request
2027

CIP Decision Package Request

OMB Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)
Other

Total project cost increase of $659,000 (38.4%) from $1.717M to $2.376M. FY26. Increase to be funded by Sewer Funds.
Project Complete.

The department description does not explain the increase. OMB cannot perform an analysis without additional information.

OMB does not recommend approval of this decision package without additional information.

Page 201 of 253



Attachment 9 - CIP Reports

. o o Attachment 9.2
Capital Improvement Program Decision Package Summary

Change Request AUTO - 1791 - 004911A Bear Creek Force Main Replacement Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Changes in Prelim Engineering Report (PER) Phase

Summary of Request Total project cost increase of $344,000 (33.1%) from $1.039M to $1.383M. FY26-FY27. Increase to be funded by Sewer Funds.

Department Justification Original estimate was not appropriate for the intended scope. Also, we are using JOC which has higher costs but more appropriate construction

process for this type of work.

OMB Summary of Request The 100% design Opinion of Probable Construction Cost provided by the engineer of record (Brown & Caldwell) is $621,000. Additional cost for CEI
y 9 and services during construction add $124,000 for a total project cost of $745,000.

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request AUTO - 1792 - 005015C MHCs Wastewater Collection System Improvements Canal Crossings Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Changes in Prelim Engineering Report (PER) Phase

Summary of Request Total project cost increase of $332,000 (45.4%) from $731,000K to $1.063M. FY29-FY32. Increase to be funded by Sewer Funds.

Department Justification Detailed design resulted in estimate increase. This project will only be implemented if another grant is awarded to allow specific MHC communities to

transition to county sewer service. To date, no new grant has been awarded.
OMB Summary of Request

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request AUTO - 1793 - 005063A Valencia Drive Water Main Relocation and Improvements Additional Funding Request

Budget Year 2027
Change Request Type CIP Decision Package Request
Change Request Stage

OMB Analyst

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Other

Summary of Request Total project cost increase of $921,000 (59.7%) from $1.543M to $2.464M. FY26. Increase to be funded by Water Funds.

Department Justification Construction shift by city of Largo. There were some change orders.

OMB Summary of Request

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.

FY27 - BIS - Utilities - June 10, 2026 Page 204 of 253



Attachment 9 - CIP Reports

. o o Attachment 9.2
Capital Improvement Program Decision Package Summary

Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1794 - 005218A North Booster Pump Station Hardening Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Other

Total project cost decrease of $6.410M, or (57.5%) from $11.151M to $4.741M. FY26-FY31. Project to be funded by Water Funds.

Estimate decrease due to scope reduction to only include hardening. Remaining scope to be addressed in new project North Booster Pump Station
Improvements.

The project appropriation was increased in prior capital plans to include items outside of the scope of the project as approved by the BCC. Those
additional items have been removed from the project and a new project to address those items has been requested for FY27.

OMB recommends approval of this decision package.
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Change Request AUTO - 1795 - 005222A Logan Utilities Operations Center Building Decreased Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Scope Change

Summary of Request Total project cost decrease of $20.382M (63.3%) from $32.214M to $11.832M. FY26-FY30. Project to be funded by Sewer Funds ($1.661M), Water

Funds ($3.139M), and Federal Grants ($7.0M).
Department Justification Estimate decrease due to scope reduction from 2 story to 1 story building. Schedule accelerated due to grant deadline and increased priority.

The project allocation increased from $5.5M to $32.2M in the FY26-FY31 CIP. The project is now decreasing to $11.8M. No new design documents or
OMB Summary of Request . . -
schematic drawings were available.

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.

FY27 - BIS - Utilities - June 10, 2026 Page 206 of 253



Attachment 9 - CIP Reports

. o o Attachment 9.2
Capital Improvement Program Decision Package Summary

Change Request AUTO - 1796 - 005223A Rosery Road Water Main Relocation Phase 2 Decreased Funding Request

Budget Year 2027
Change Request Type CIP Decision Package Request
Change Request Stage

OMB Analyst

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Other

Summary of Request Total project cost decrease of $972,000 (24.3%) from $4.003M to $3.031M. FY26. Project to be funded by Water Funds.

Department Justification All of relocation construction will be completed in FY26.

OMB Summary of Request

OMB Recommendation This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1798 - 005225A Find and Fix Pipe Lining and Sewer Lateral Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $17.973M (70.4%) from $25.525M to $43.498M. FY29-FY32. Increase to be funded by Sewer Funds.

The project is split into phases, we are moving forward with a portion of work through FY28 and the remaining work has been deferred to FY33-FY39.
Adjust justification: Project increase to reflect updated GMP pricing, escalation and construction management services.

The department is continuing negotiations for a Guaranteed Maximum Price.

This Decision Package is recommended for approval by the County Administrator.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1799 - 005227A S.K. Keller Emergency Operations Building and Warehouse Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost increase of $4.930M (99.6%) from $4.951M to $9.881M. FY31-FY32. Increase to be funded by Water Funds.

Estimate increase due to scope change by FM Global recommendation on fire suppression. Additional scope to include: Tree Disposition Plan, Parking
Exclusion Memorandum, Fire Protection System Design, Type 2 Land Use Change, Supplemental Drainage Analysis and Design

This Decision Package is recommended for approval by the County Administrator.
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Change Request AUTO - 1851 - 005584A Countywide Concrete Force Main Replacement Cancellation Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage OMB Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Other

Summary of Request Project cost decrease of $11.335M (100.0%) from $11.335M to $0.000M. Project cancelled. Project previously funded by Sewer Funds.

Department Justification Program complete.
OMB Summary of Request The program is not complete. The subprojects previously funded by this program are now stand-alone projects with their own funding.

OMB Recommendation OMB recommends approval of this decision package.
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Change Request AUTO - 1800 - 005584B 54th Ave N Force Main Replacement Pump Station 126 to South Cross Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Current Day Pricing

Summary of Request Total project cost increase of $1.500M (64.1%) from $2.339M to $3.839M. FY27-FY28. Increase to be funded by Sewer Funds.

Department Justification Estimate increase due to addition of construction services.

OMB Summary of Request Addition of design services during construction should add $95,000.

. OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
OMB Recommendation . .
requested project allocation.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1801 - 005584C Duhme Rd Concrete Force Main Replacement Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost decrease of $882,000 (18.6%) from $4.731M to $3.849M. FY26-FY27. Project to be funded by Sewer Funds.
Estimate decrease due to favorable bid.

The bid tabulation has not been made available. OMB cannot perform an analysis without additional information.

OMB does not recommend approval of this decision package without additional information.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request
Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1802 - 006052A Septic to Sewer Phase 1 Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Other

Total project cost decrease of $4.748M (23.9%) from $19.871M to $15.124M. FY27-FY30. Project to be funded by State Grants and Federal Grants.

The previous budget included applying full matching funds from FDEP. Since the match source decreased due to the available ARPA funds
reallocation, this decreased the allowable usage of FDEP funds - causing the overall budget to decrease.

OMB concurs with the department justification. Additional grant funding has not been identified for this project at this time.

OMB recommends approval of this decision package.
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Change Request AUTO - 1803 - 006159A Tierra Verde Cast Iron Water Main Replacement Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Current Day Pricing

Summary of Request Total project cost increase of $2.430M (180.0%) from $1.350M to $3.780M. FY29-FY32. Increase to be funded by Water Funds.

Department Justification Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

OMB Summary of Request The department justification does not explain the increase. A 5% escalation over two years results in a total project cost of $2.6M.

. OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
OMB Recommendation . .
requested project allocation.
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Change Request AUTO - 1804 - 006160A Oceanview, Augusta, and Caryle Cast Iron Water Main Replacement Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Current Day Pricing

Summary of Request Total project cost increase of $1.538M (42.7%) from $3.600M to $5.138M. FY34-FY37. Increase to be funded by Water Funds.

Department Justification Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

OMB Summary of Request A 5% escalation over six years results in a total project cost of $4.9M.

OMB Recommendation OMB recommends approval of this decision package.
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Change Request AUTO - 1805 - 006165A Kenneth City Cast Iron Water Main Replacements Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Current Day Pricing

Summary of Request Total project cost increase of $1.630M (23.6%) from $6.900M to $8.530M. FY33-FY36. Increase to be funded by Water Funds.

Department Justification Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

OMB Summary of Request A 5% escalation over five years results in a total project cost of $8.8M.

OMB Recommendation OMB recommends approval of this decision package.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1806 - 006166A 11th St and Ohio Ave Palm Harbor Cast Iron Water Main Replacement Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Changes in Prelim Engineering Report (PER) Phase

Total project cost decrease of $1.675M, or (47.5%) from $3.525M to $1.850M. FY33-FY36. Project to be funded by Water Funds.
Original estimate was revised based on a more detailed analysis

The department justification does not explain the decrease. OMB cannot perform an analysis without additional information.

OMB does not recommend approval of this decision package without additional information.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1807 - 006167A Madeira Beach to Treasure Island Cast Iron Water Main Replacement Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $7.650M, or 78.9%, from $9.700M to $17.350M. FY26-FY29. Increase to be funded by Water Funds.
Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

A 5% escalation over two years results in a total project cost of $10.7M.

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1809 - 006170A 86th Ave Seminole Cast Iron Water Main Replacement Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Scope Change

Total project cost increase of $3.578M (32.3%) from $10.803M to $14.381M. FY26-FY29. Increase to be funded by Water Funds.

The project was reviewed against the Master Plan and the County’s hydraulic model. Went from HDD from Open cut to prevent destroying residential
yards. Coordination with AMI and Ridgewood project. These factors created redesign.

On average, horizontal directional drilling is 12.5% more expensive than open cut. The increase should be partially offset by a decrease to restoration

costs. There is a policy question involved: project costs are borne by all rate payers, should the project cost increase to benefit (or mitigate harm) to a
few property owners?

OMB recommends approval of this decision package.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1810 - 006172A 133rd Ave N to 126th Ave N Cast Iron Water Main Replacement Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $4.720M (176.1%) from $2.916M to $7.636M. FY30-FY31. Increase to be funded by Water Funds.
Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

A 5% escalation over three years results in a total project cost of $5.4M.

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1811 - 006173A Pump Station 415 and 323 Force Main Replacement and Relocation Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $1.319M (56.8%) from $2.323M to $3.642M. FY30-FY31. Increase to be funded by Sewer Funds.
Detailed design resulted in estimate increase. This construction schedule depends on additional funding appropriation.

The department has elected to move forward with design alternative #2, which requires an additional approximately 600 feet of horizontal directional
drilling. The 100% design Opinion of Probable Construction Cost provided by the engineer of record (Brown & Caldwell) is $2.3M. Additional costs for
CEl and services during construction should total $460,000 for a total project cost of $2.8M.

OMB recommends approval of this decision package.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation

FY27 - BIS - Utilities - June 10, 2026

AUTO - 1812 - 006174A North County In-line Reclaimed Water Booster Station Decreased Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $2.363M (37.6%) from $6.292M to $8.655M. FY33-FY34. Increase to be funded by Sewer Funds.

Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation. Design and construction
services added to estimate.

A 5% escalation over six years results in a total construction cost of $5.5M. Additional costs for CEl and services during construction total $1.1M for a
total project cost of $6.6M

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification
OMB Summary of Request

OMB Recommendation
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AUTO - 1813 - 006175A Keller Generator Programmable Logic Controller Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $3.456M (300.6%) from $1.149M to $4.606M. FY26-FY28. Increase to be funded by Water Funds.

Original estimate was not appropriate for the intended scope. Current estimate includes premium construction cost for plant downtime, construction
services and contingency. Schedule required outside hurricane season and construction duration increased for long Leadtime of material.

The 60% Opinion of Probable Construction Cost provided by the engineer of record (Hazen) is $2.0M. Additional costs for CEl and design services
during construction would total $400,000 for a total project cost of $2.4M.

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1814 - 006176A South Cross Bayou AWRF Deep Well Injection Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Changes in Prelim Engineering Report (PER) Phase

Total project cost increase of $11.302M (70.4%) from $16.052M to $27.354M. FY26-FY31. Increase to be funded by Sewer Funds.

Misalignment with project progress and funding. There were delays in initiating the design work until funding could be properly assigned to the
project.

The department justification does not explain the increase. The increase aligns with OMB's recommendation when the project was requested for the
FY24-FY29 CIP. Analysis of comparable projects across the State of Florida reveal that the average full system build-out cost per well is approximately
$15.0M-$20.0M per well. Pinellas County Utilities plans to construct two wells. The City of Largo awarded a contract for well drilling only in the amount
of $8.0M. The City of Ft. Myers submitted a state funding request for $28.0M for the complete build out of one injection well. A feasibility study for a

project to eliminate surface water discharge from Lake Okeechobee conducted by the Southwest Florida Water Management District found that the
average cost for build out of each well would be $14.0M.

OMB recommends approval of this decision package.
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Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification
OMB Summary of Request

OMB Recommendation
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AUTO - 1815 - 006179A Stratford, Chesterfield, and Kenilworth Water Main Relocation Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $2.153M (94.7%) from $2.274M to $4.427M. FY33-FY35. Increase to be funded by Water Funds.

Schedule delay by City of Largo created an estimate increase due to 5% annual escalation. Design and construction services also added to the
estimate.

A 5% escalation over 4 years results in a total construction cost of $2.7M. Additional cost for CEl and design services during construction would add
$540,000 for a total project cost of $3.2M.

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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Change Request AUTO - 1816 - 006183A 6th Ave NW Water Main Relocation Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Current Day Pricing

Summary of Request Total project cost increase of $874,000 (71.9%) from $1.215M to $2.089M. FY26-FY27. Increase to be funded by Water Funds.

Department Justification Detailed design resulted in estimate increase.

OMB Summary of Request A Joint Project Agreement has been proposed for $2.1M. A FY26 budget amendment will be recommended to the BCC in May to fund the JPA.

OMB Recommendation OMB recommends approval of this decision package.
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Change Request AUTO - 1852 - 006478A Utilities Pipeline Rehabilitation, Replacement, and Extension Decreased Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage OMB Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)
Primary Reason for Change Request Other

Project cost decrease of $2.430M (20.5%) from $11.840M to $9.410M. FY26-FY38. Project to be funded by Sewer Funds (-$400,000) Water Funds (-
Summary of Request $2.0M)

Department Justification Funding constraints require reduction to program in the 6-year plan.

OMB Summary of Request The program is under utilized. FY25 actual expenditures were $0.

OMB Recommendation OMB recommends approval of this decision package.
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Change Request AUTO - 1818 - 006479A Indian Rocks Rd Sewer Relocation Phase 3 Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Current Day Pricing

Summary of Request Total project cost increase of $969,000 (158.3%) from $613,000 to $1.582M. FY26-FY28. Increase to be funded by Sewer Funds.

e Detailed design resulted in estimate increase. Additionally, the scope could include impacts to the lift station if road is shifted 10". This project has
Department Justification . .
been delayed by the City of Belleaire.

OMB Summary of Request

OMB Recommendation OMB recommends approval of this decision package.
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Change Request AUTO - 1819 - 006484A Madeira Beach Area 3 Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Other

Summary of Request Total project cost increase of $1.295M, or 100.0%, from $0.0M to $1.295M. FY27-FY29. Increase to be funded by Sewer Funds ($780.0K) and Water

Funds ($515.0K).

Department Justification The project now includes additional scope that accounts for Section 2 of Madeira Beach Area 3 project. Section 1 is nearly complete.

OMB Summary of Request The FY26-FY31 CIP request for this project was $0 for all years. That appears to have been an error.

OMB Recommendation OMB recommends approval of this decision package.
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Budget Year

Change Request Type
Change Request Stage
OMB Analyst

Primary Reason for Change Request

Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1820 - 006502A Logan Laboratories Building Hardening Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]
Lewis, James (bcc105720@bcc.pinellas.gov)

Changes in Prelim Engineering Report (PER) Phase

Total project cost increase of $7.640M (157.7%) from $4.845M to $12.485M. FY26-FY29. Increase to be funded by Sewer Funds ($6.8M), Federal Grants
($1.0M), and Water Funds (-$200.0K).

Detailed design resulted in estimate increase. Scope has been separated between the Hardening and the general laboratory improvements (006502B).
Lower priority score and funding constraints delayed schedule of the 006502B resulting in an estimate due to 5% annual escalation.

The preliminary Opinion of Probable Construction Cost provided by the engineer of record (CC&A) is $6.9M for the hardening phase only.

OMB recommends approval of this decision package.
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Change Request

Budget Year

Change Request Type

Change Request Stage

OMB Analyst

Primary Reason for Change Request
Summary of Request

Department Justification

OMB Summary of Request

OMB Recommendation
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AUTO - 1821 - 006794A Reclaimed Water System Zoning and Control Valves Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $6.492M (62.4%) from $10.400M to $16.892M. FY33-FY36. Increase to be funded by Sewer Funds.
Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

A 5% escalation over six years results in a $13.9M total project cost.

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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Change Request AUTO - 1822 - 006795A Sanitary Sewer Pump Station Electrical Improvements Additional Funding Request

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request Scope Change

Summary of Request Total project cost increase of $2.300M (30.3%) from $7.600M to $9.900M. FY26-FY29. Increase to be funded by Federal Grants ($1.8M) and Sewer

Funds ($500.0K).

Department Justification Grant facilitated increase in scope allowing more stations to be improved.

OMB Summary of Request Hazard Mitigation Grant Program has been awarded by the Federal Emergency Management Administration.

OMB Recommendation OMB recommends approval of this decision package.
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AUTO - 1823 - 006797A South Cross Bayou AWREF Filtration System Improvements Additional Funding Request
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

Current Day Pricing

Total project cost increase of $3.280M(57.5%) from $5.700M to $8.980M. FY33-FY35. Increase to be funded by Sewer Funds.
Lower priority score and funding constraints delayed schedule creating an estimate increase due to 5% annual escalation.

A 5% escalation over six years results in a total project cost of $7.6M.

OMB does not recommend approval of this decision package. OMB recommends that the department revisit the project cost estimate and reduce the
requested project allocation.
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OMB Summary of Request
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AUTO - 1942 - New Project 007032A Joe's Creek Utilities Relocation
2027

CIP Decision Package Request

Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

New Project.$550,000. FY27-FY29. Funded by Water and Sewer Funds.

The Joe's Creek Watershed encompasses approximately 9,256 acres in south-central Pinellas County, including portions of Pinellas Park, St. Petersburg,
Kenneth City, and unincorporated areas (See Figure 1-2). The watershed includes the main Joe's Creek channel and three tributaries: Miles Creek, Bonn
Creek, and Ditch #5. Land uses include residential, commercial, industrial, and recreational open space. Joe's Creek is impaired for nutrients, biology,
and fecal coliform. The project area lies within the Lealman Community Redevelopment Area (CRA), the first CRA in unincorporated Pinellas County.
The CRA Redevelopment Plan (2016) outlines strategies for long-term development and revitalization, including initiatives like Linking Lealman, Ray
Neri Park improvements, and stormwater and transportation projects.

Florida Statutes 337.403 obligates the owner of a utility interfering with the maintenance, improvement, extension, or expansion of a public road to
initiate the work alleviate the interference at the utility owner's expense.

This new project request is recommended for approval by the County Administrator.
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AUTO - 1943 - New Project 007033A North Booster Station Improvements
2027

CIP Decision Package Request
Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

New Project. $15.530M. FY29-FY32. Funded by Water Funds.

The water station is being upgraded with the new protective structure to protect repumps and booster pumps, variable frequency drives, electrical

equipment, delivery system, chemical feed systems, generator, automatic transfer switch, and telemetry. These upgrades will result in more efficient
and reliable service for customers.

These improvements were previously budgeted under the North Booster Pump Station Hardening project. During budget development, it became
clear that this work would be outside of the scope of the hardening project, and advised the department to submit a new project request.

This new project request is recommended for approval by the County Administrator.
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Change Request AUTO - 1944 - New Project 007034A North Redington Beach Pipeline Rehabilitation

Budget Year 2027

Change Request Type CIP Decision Package Request

Change Request Stage Management Review [CIP Decision Package Request]

OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request

Summary of Request New project. $2.400M. FY27-FY30.

Department Justification This project is to clean, CCTV, and assess the existing sanitary sewer gravity collection pipes and determine necessary rehabilitation actions to execute

to reduce infiltration and inflow into the collection system.

OMB Summary of Request The City of North Redln.gtop Beach sewer system was acqmred. by the Chounty in FY26. The City will make payments to the County, per the purchase
agreement, to fund capital improvements to bring the system into repair.

OMB Recommendation This new project request is recommended for approval by the County Administrator.
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OMB Summary of Request
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AUTO - 1945 - New Project 007035A South Cross Bayou AWRF Stormwater Ponds Capacity Improvements
2027

CIP Decision Package Request
Management Review [CIP Decision Package Request]

Lewis, James (bcc105720@bcc.pinellas.gov)

New project. $850,000. FY27-FY28.

The South Cross Bayou (SCB) Stormwater Ponds Capacity Improvement project will enhance the existing stormwater management system by
increasing the storage volume of the SCB ponds. The work will involve widening select pond areas and deepening portions of the basins to improve
overall capacity, support flood mitigation efforts, and enhance system performance during major storm events. Improvements will be designed to
maintain environmental compliance and ensure long-term resilience of the stormwater infrastructure.

This new project request is recommended for approval by the County Administrator.
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Change Request AUTO - 1946 - New Project 007036A West Overbrook and Victory Lane Cast Iron and Galvanized Water Main Replacement

Budget Year 2027

Change Request Type CIP Decision Package Request
Change Request Stage Management Review [CIP Decision Package Request]
OMB Analyst Lewis, James (bcc105720@bcc.pinellas.gov)

Primary Reason for Change Request
Summary of Request New project. $1.500M. FY28-FY29.

The scope of work will replacement of 6" cast iron water distribution mains along East, West and North Overbrook, Belleair Bluffs. Install New Fire

Hydrants for Public Safety and new Service Line to improve water quality. The new replacement mains will replace with either PVC or high-density
polyethylene (HDPE).

Department Justification

OMB Summary of Request

OMB Recommendation This new project request is recommended for approval by the County Administrator.
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007036A West Overbrook and Victory Lane Cast Iron and New project.
Galvanized Water Main Replacement
007035A South Cross Bayou AWRF Storwater Ponds Capacity New project.
Improvements
007034A North Redington Beach Pipeline Rehabilitation New project.
007033A North Booster Station Improvements New project.
007032A Joe's Creek Utilities Relocation New project.
006830A Septic-to-Sewer Conversion in Low-income Areas Project schedule shifted from FY26 to FY27.
006797A South Cross Bayou AWREF Filtration System Project schedule shifted from FY27 to FY33-FY35. Total
Improvements project cost increased by $3.280M. Funding source
changed from Future Financing to Sewer Funds.
006796A Seminole Blvd Force Main Replacements Project schedule shifted from FY29-FY32 to FY28-FY32.
Funding source changed from Future Financing to
Sewer Funds.
006795A Sanitary Sewer Pump Stations Electrical Project schedule shifted from FY26-FY27 to FY27-FY29.
Improvements Total project cost increased by $2.300M.
006794A Reclaimed Water System Zoning and Control Valves Project schedule shifted from FY27-FY29 to FY33-FY36.
Total project cost increased by $6.492M.
006668A 96th Place North Seminole Gravity Main Complete.
Replacement
006502B Logan Laboratory Building Improvements New project.
006502A Logan Laboratories Building Hardening Project schedule shifted from FY26-FY28 to FY27-FY29.
Total project cost increased by $764,000. Funding
source Future Grant added.
006487A Utilities Facilities HVAC Replacements Recurring program project.
006484A Area 3A 140th Ave. North to 144th Ave. Utility Total project cost increased by $1.295M.
Relocation, City of Madeira Beach, Joint Project
Agreement
006483A Area 4 144th Ave. North to E Madeira Ave Utility Project schedule shifted from FY26-FY29 to FY28-FY30.
Relocation, City of Madeira Beach, Joint Project Total project cost decreased by $262,000.
Agreement
006482A Area 7 American Legion Drive Utility Relocation, City Project schedule shifted from FY26-FY27 to FY27-FY29.
of Madeira Beach, Joint Project Agreement Total project cost decreased by $252,000.
006481A Utilities Facilities Roof Replacements Project schedule shifted from FY26-FY36 to FY27-FY38.
Total project cost increased by $1.124M.
006480A Area 9 Bay Point Dr, Pruitt, Sunset Cove, Virginia, S  Project schedule shifted from FY26-FY27 to FY27-FY29.
Bayshore & Marlyn Way Utility Relocation, City of ~ Total project cost decreased by $200,000.
Madeira Beach, Joint Project Agreement
006479A Indian Rocks Rd Phase 3 Sewer Force Main and Project schedule shifted from FY26-FY27 to FY27-FY28.
Gravity Main Relocation along Indian Rocks Road Total project cost increased by $729,000.
from Belleview Boulevard to Carl Avenue, Town of
Belleair, Joint Project Agreement
006478A Utilities Pipeline Rehabilitation, Replacement, and Project schedule shifted from FY26-FY36 to FY27-FY38.
Extensions Total project cost decreased by $3.430M.
006423A Pass-a-Grille to Tierra Verde Water Main Project to complete in FY26.
Replacement
006321A Utilities Countywide Remote Telemetry Unit Project schedule shifted from FY26-FY36 to FY27-FY38.
Upgrades Total project cost decreased by $1.680M.
006184A Area 6(A) Utility Relocation, City of Madeira Beach  Project schedule shifted from FY26-FY27 to FY27-FY28.
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006183A 6th Avenue NW Water Main Relocation, City of

Largo Joint Project Agreement

006180A Rosery Road Water Main Relocation Phase 3, City of

Largo Joint Project Agreement

006179A Stratford, Chesterfield, and Kenilworth Water Main
Relocation, City of Largo Joint Project Agreement

006178A Overbrook Water Main Relocation, City of Belleair
Bluffs Joint Project Agreement

006177A Indian Avenue and Jewel Court Water Main
Relocation, City of Belleair Bluffs Joint Project
Agreement

006176A Alternative Wastewater Effluent Discharge Facilities

006175A S.K. Keller WTF Generator Programmable Logic
Controller Improvements

006174A North County In-line Reclaimed Water Booster
Station

006173A Pump Station 415 Force Main Replacement and
Pump Station 323 Force Main Relocation

006172A 133rd Avenue N to 126th Avenue N Cast-iron and

Galvanized Water Main Replacement

006171A Ridgecrest Neighborhood Largo Cast-iron and
Galvanized Water Main Replacement

006170A 86th Avenue Seminole Cast-iron and Galvanized

Water Main Replacement

006169A St. Pete Beach Subaqueous Cast-iron Replacement

006168A Redington Beach Cast-iron and Galvanized Water

Main Replacement

006167A Key Capri Madeira Beach to Treasure Island
Subaqueuos Cast-iron Water Main Replacement

006166A 11th Street and Ohio Avenue Palm Harbor Cast-iron

and Galvanized Water Main Replacement

006165A Kenneth City Cast-iron and Galvanized Water Main

Replacement

006164A Tarpon Springs Cast-iron and Galvanized Water

Main Replacement

006163A Belcher Road and East Bay Drive Cast-iron and
Galvanized Water Main Replacement

006162A 6th Avenue SW to 8th Avenue SW Cast-iron and
Galvanized Water Main Replacement
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Project schedule shifted from FY26-FY27 to FY27-FY27.
Total project cost increased by $724,000.

Project schedule shifted from FY26-FY27 to FY27. Total
project cost decreased by $71,000.

Project schedule shifted from FY26-FY31 to FY33-FY35.
Total project cost increased by $2.053M. Funding
source Future Financing removed.

Project schedule shifted from FY26-FY27 to FY27. Total
project cost decreased by $44,000.

Project schedule shifted from FY26-FY28 to FY27-FY30.

Project schedule shifted from FY26-FY29 to FY27-FY31.
Total project cost increased by $10.802M. Funding
source Future Financing removed.

Project schedule shifted from FY26 to FY27-FY28. Total
project cost increased by $3.156M.

Project schedule shifted from FY26-FY27 to FY33-FY34.
Total project cost increased by $1.200M.

Project schedule shifted from FY26-FY27 to FY27-FY31.
Total project cost increased by $1.059M.

Project schedule shifted from FY30-FY31 to FY33-FY34.
Total project cost increased by $4.710M. Funding
source Future Financing removed.

Project schedule shifted from FY26-FY31 to FY34-FY37.
Total project cost increased by $336,000. Funding
source Future Financing removed.

Project schedule shifted from FY26-FY28 to FY27-FY29.
Total project cost increased by $3.348M. Funding
source Future Financing removed.

Project schedule shifted from FY28-FY29 to FY27-FY29.
Total project cost increased by $495,000. Funding
source Future Grant removed.

Project schedule shifted from FY26-FY28 to FY29-FY30.
Total project cost decreased by $1.029M.

Project schedule shifted from FY27-FY30 to FY28-FY32.
Total project cost increased by $7.650M. Funding
source Future Financing removed.

Project schedule shifted from FY29-FY31 to FY33-FY36.
Total project cost decreased by $1.675M. Funding
source Future Financing removed.

Project schedule shifted from FY29-FY31 to FY33-FY36.
Total project cost increased by $1.630M. Funding
source Future Financing removed.

Project schedule shifted from FY29-FY31 to FY34-FY37.
Funding source Future Financing removed.

Project schedule shifted from FY28-FY30 to FY33-FY36.
Total project cost increased by $161,000. Funding
source Future Financing removed.

Project schedule shifted from FY29-FY31 to FY34-FY37.
Funding source Future Financing removed.
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006161A 1st Avenue SW Cast-iron and Galvanized Water Project schedule shifted from FY32-FY34 to FY29-FY32.
Main Replacement Total project cost decreased by $1.006M.
006160A Oceanview Avenue, Augusta Avenue, and Caryle Project schedule shifted from FY28-FY31 to FY34-FY37.
Avenue Cast Iron and Galvanized Water Main Total project cost increased by $1,538,000. Funding
Replacement source Future Financing removed.
006159A Tierra Verde Cast Iron Water Main Replacement Project schedule shifted from FY27-FY30 to FY29-FY32.
Total project cost increased by $2.430M. Funding
source Future Financing removed.
006052A Septic to Sewer Program Phase 1 Project schedule shifted from FY26-FY28 to FY27-FY30.
Total project cost decreased by $4.800M. Funding
source To Be Determined removed.
005584C Duhme Road 20-inch Concrete FM Replacement Project schedule shifted from FY26-FY26 to FY27-FY27.
From 53rd American Legion to 53rd Avenue Total project cost decreased by $882,000.
005584B 54th Avenue N 24" RCP Force Main Replacement Fr. Project schedule shifted from FY27 to FY27-FY28. Total
PS 126 to South Cross project cost increased by $1.500M. Funding source
Future Financing removed.
005584A Countywide Concrete Force Main Replacement Cancelled, funding shifted to 005584B and 005584C.
005582A 53rd Avenue Force Main Replacement from Duhme Complete.
Rd.to east of Seminole Blvd.
005229A Pump Station 327 Rehabilitation Project schedule shifted from FY28-FY29 to FY33-FY34.
Total project cost decreased by $100,000. Funding
source Future Financing removed.
005228A S.K. Keller WTF Open Air Building Upgrades Project schedule shifted from FY26-FY27 to FY27-FY30.
005227A S.K. Keller WTF Emergency Operations Project schedule shifted from FY26-FY28 to FY27-FY32.
Building/Warehouse Total project cost increased by $4.680M.
005226A South Cross Bayou AWRF Building Hardenings for Project to complete in FY26.
the Operations Support Center and Dewatering
Building
005225A Find and Fix Pipe Lining and Private Sewer Lateral Project schedule shifted from FY26-FY29 to FY27-FY35.
Improvements Total project cost increased by $16.473M. Funding
source Future Financing removed.
005224A 60" Transmission Water Main Line Valve at S.K. Project schedule shifted from FY26-FY27 to FY27.
Keller Water Treatment Facility
005223A Rosery Road Water Main Relocation (Phase 2) from Project to complete in FY26.
Mandalay Drive to Eagle Lake Park, City of Largo
005222A Logan Utilities Operations Center Building Project schedule shifted from FY26-FY31 to FY27-FY30.
Total project cost decreased by $20.382M. Funding
source Future Financing removed, Future Grants
added.
005221A Pump Station 182 Rehabilitation Project schedule shifted from FY26 to FY27. Total
project cost decreased by $174,000.
005220A Utilities Generator Buildings Sprinkler Installations  Project to complete in FY26.
005219A Forelock Dr. and Mistwood Dr. Force Main Total project cost decreased by $180,000.
Replacement from Lift Station 387
005218A North Booster Pump Station Hardening Project schedule shifted from FY26-FY30 to FY27-FY31.
Total project cost decreased by $6.410M. Funding
source Future Financing removed.
005216A Sharkey Road, Terrace Road to Belcher Road Water Project schedule shifted from FY26-FY27 to FY33-FY36.

FY27 - BIS - Utilities - June 10, 2026

Main Improvements

Page 241 of 253



Attachment 9 - CIP Reports

Utilities CIP Revisions from Previous Year

Project Number * Project Name *

Attachment 9.3

Revisions from Previous Year

005073A 129th and 131st Avenue E. Utility Relocation, City of Project schedule shifted from FY26 to FY27-FY28.

Madeira Beach

005071A Pruitt Dr., Marguerite Dr., and Bayshore Dr. Utility

Relocation, City of Madeira Beach

005063A Water Main Relocation and Improvements Valencia

Drive, City of Largo

005015C Manufactured Home Communities Wastewater
Collection System Improvements - Canal Crossings

005015A Manufactured Home Communities Wastewater
Collection System Improvements

0049798 Watermain Replacement Shore Drive Canal Bridge

004911A Bear Creek Force Main Replacement Project

004909A 62nd Street North Force Main Extension and Gravity

Main Capacity Improvement

004908A Force Main and ARV Replacements - Pinellas Trail

and Klosterman Rd.

004906A South Cross Bayou Electrical Switchgear

Replacement

004903A South Cross Bayou AWRF Fiber Optic Upgrades

004902A 127th Place, 127th Ave., 122nd Ave., 103rd St. N.,

and 104th St. N., Utility Relocation

004900A Vina Del Mar Neighborhood, St. Pete Beach Water

Main Improvements

004578A General Maintenance Building South Building
Hardening

004576A FDOT Utility Relocation US 19 from Timberlane Rd.
to Lake St. 433796-1

004575A FDOT Utility Relocation US 19 from Nebraska Ave. to
Timberlane Rd.

004574A FDOT Utility Relocation US 19 From CR 95 to Pine
Ridge Way S.

004573A Pass-a-Grille Way and Gulf Way from 9th Ave. to
22nd Ave. Water Improvement Project

004495A 70th Avenue Gravity Interceptor Upgrade

004368A South Cross Bayou AWRF Ultraviolet Disinfection

System Replacement

004365A W.E. Dunn WRF Exploratory Well

004364C Chesnut Park Aquifer Storage and Recovery Phase 2

FY27 - BIS - Utilities - June 10, 2026

Page 242 of 253

Project to complete in FY26.
Project to complete in FY26.

Project schedule shifted from FY26-FY28 to FY27-FY28.
Total project cost increased by $262,000.

No change.
Project schedule shifted from FY26-FY27 to FY27-FY28.

Project to complete in FY26.
Complete.

Project schedule shifted from FY26-FY29 to FY27-FY29.
Total project cost decreased by $469,000. Funding
source Future Financing removed.

Project schedule shifted from FY26-FY30 to FY27-FY33.
Total project cost decreased by $10.834M. Funding
source Future Financing removed.

Project schedule shifted from FY25 to FY27-FY28. Total
project cost increased by $1.910M.

Total project cost decreased by $1.756M.

Project schedule shifted from FY27-FY28 to FY27-FY29.
Total project cost increased by $717,000. Funding
source Future Financing removed.

Project to complete in FY26.

Project schedule shifted from FY26-FY32 to FY27-FY32.
Funding source Future Financing removed.
Funding source Future Financing removed.

Funding source Future Financing removed.
Complete.

Cancelled.

Project schedule shifted from FY27-FY29 to FY29-FY32.
Total project cost increased by $4.750M. Funding
source Future Financing removed.

Project schedule shifted from FY26-FY27 to FY27-FY29.
Total project cost decreased by $756,000. Funding
source Future Financing removed.

New project.
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004364A Chesnut Park Aquifer Storage and Recovery System  Project schedule shifted from FY26-FY29 to FY27. Total
Project project cost decreased by $11.680M. A portion of
funding shifted to 004364C. Funding source Future
Financing removed.
004363A Chesnut Park Managed Aquifer Recharge Project Project on hold due to permitting issues.
004362A W.E. Dunn WRF Operations Building Modifications  Project schedule shifted from FY26-FY28 to FY30-FY32.
Total project cost increased by $1.161M. Funding
source Future Financing removed.
004360A Pump Station 016 Improvements Project schedule shifted from FY26-FY29 to FY27-FY30.
Total project cost increased by $8.734M. Funding
source Future Financing removed.
004359A South Cross Bayou North and South Train Primary Project schedule shifted from FY27-FY30 to FY33-FY36.
Clarifier Improvements Total project cost increased by $899,000. Funding
source Future Financing removed.
004358A South Cross Bayou AWRF Digester Gas Flowmeter  Project to complete in FY26.
Installation
004356A North Water Booster Station Variable Frequency Complete.
Drive Modifications
004143B Regional Resource Recovery Facility Project schedule shifted from FY26-FY31 to FY27-FY31.
Total project cost decreased by $17.159M. Funding
source Future Financing removed.
0038968 Crystal Beach Utility Relocation and Replacement Project schedule shifted from FY26-FY29 to FY27-FY29.
Funding source Future Financing removed.
003769A Advanced Metering Infrastructure (AMI) Reclaimed Project schedule shifted from FY26-FY26 to FY27-FY27.
Water Meters Total project cost decreased by $286,000.
003768A Wholesale Meter Rehabilitation Project schedule shifted from FY26-FY36 to FY27-FY38.
Total project cost increased by $420,000.
003767A Water Facilities Upgrades, Renewal, and Recurring program project.
Replacement
003765A Programmable Logic Controller Upgrades Project to complete in FY26.
003763A Utilities Facilities Security Recurring program project.
003762R Pump Station Generator Imrpovements - HMGP New project.
003762A Pump Stations Generator Improvements Recurring program project.
003761B Force Main Capacity Improvements - Highland Lakes New project.
Phase 2
003761A Force Main Capacity Improvements - Highland Lakes Project schedule shifted from FY26-FY29 to FY27-FY31.
Phase 1 Total project cost decreased by $7.202M. Funding
shifted to 003761B. Funding source Future Financing
removed.
003760A North County - East Lake Road Force Main Cancelled.
Improvements
003759A South Cross Bayou AWRF Operations and Control Project schedule shifted from FY28-FY31 to FY33-FY36.
Building Improvements Funding source Future Financing removed.
003758A South Cross Bayou AWRF Influent Pump Station Project schedule shifted from FY27-FY30 to FY29-FY32.
Improvements Total project cost increased by $2.100M. Funding
source Future Financing removed.
003750A W.E. Dunn WRF Biological Nutrient Removal Train Funding source Future Financing removed.
Process Improvements
003747A W.E. Dunn WRF Offsite Reclaim Pump Station Project completion extended from FY26 to FY27.
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003678B Madonna Blvd Bridge Over Pine Key Water Main Total project cost decreased by $527,000.
Utility Relocation
003605B Gravity Sewer Ductile Iron Pipe Rehabilitation Project completion extended from FY26 to FY27.
Lansbrook
003605A Gravity Sewer Ductal Iron Pipe Rehabilitation Recurring program project.
Program
003431A W.E. Dunn WRF Pond Liner Replacement Project schedule shifted from FY26-FY27 to FY27-FY28.
Funding source Future Financing removed.
003430A W.E. Dunn WRF Dewatering Improvements Project schedule shifted from FY26-FY29 to FY27-FY30.
Total project cost increased by $4.818M. Funding
source Future Financing removed.
003409A W.E. Dunn WREF Electrical Upgrades No change.
003408A South Cross Bayou AWRF Denitrification Filter Project completion extended from FY26 to FY27. Total
Rehab project cost increased by $2.845M.
003407A South Cross Bayou AWRF Pavement Rehabilitation  Project schedule shifted from FY28-FY29 to FY33-FY33.
Total project cost increased by $395,000. Funding
source Future Financing removed.
0032041 Ridgewood Sewer Improvements Project schedule shifted from FY26 to FY27-FY28. Total
project cost increased by $495,000.
003147A Pinellas Park Interceptor Collection System Project schedule shifted from FY26-FY30 to FY27-FY30.
Improvements Total project cost increased by $9.834M. Funding
source Future Financing removed.
003128B Indian Rocks Road Sidewalk Improvements Phase 2A Complete.
From Wilcox Road to Church Creek - Utilities
Relocations
002941A South Cross Bayou AWRF High Service Pump Project schedule shifted from FY26-FY29 to FY27-FY32.
Improvements Total project cost increased by $18.876M. Funding
source Future Financing removed.
002938A South Cross Bayou AWRF Bio Solids Process Train Project schedule shifted from FY26 to FY27-FY31. Total
Improvements project cost increased by $15.038M. Funding source
Future Financing removed.
002937A South Cross Bayou AWRF Aeration Improvements Project schedule shifted from FY26-FY31 to FY29-FY32.
Total project cost increased by $4.320M. Funding
source Future Financing removed.
002346C Indian Rocks Sewer CIPP - Phase 2 Cancelled.
0023468 Indian Rocks Sewer CIPP Project schedule shifted from FY26-FY28 to FY27. Total
project cost increased by $1.429M. Funding source
Future Financing removed.
002166A South Cross Bayou AWRF Dewatering Improvements Project completion extended from FY26 to FY27. Total
project cost increased by $909,942.
002150A Gulf Beach Booster Station Replacement Project schedule shifted from FY26-FY29 to FY27-FY30.
Total project cost increased by $4,332,000. Funding
source Future Financing removed.
002063B Starkey Road Utility Relocation from Flame Vine Project schedule shifted from FY27-FY29 to FY27-FY30.
Avenue to Bryan Dairy Road Total project cost decreased by $7.660M. Funding
source Future Financing removed.
001933F Annual Sewer CIPP - Belleair, Belleair Bluffs Project to complete in FY26.
001933E Annual Sewer CIPP - Bardmoor, Kenneth City Project to complete in FY26.
001933D Sewer CIPP - Tarpon Springs, Palm Harbor, Curlew  Project to complete in FY26.
City
001933A Sanitary Sewer Cured In Place Pipe Lining Recurring program project.
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001814A Sanitary Sewer Manhole Rehab Project Recurring program project.
001601A Advanced Metering Infrastructure (AMI) Water Project to complete in FY26.
Meter Replacement
001523A Utility Relocation for FDOT US19 Northside to CR95 Project to complete in FY26.
001522A Utility Relocation for FDOT US 19 Main to Northside Project to complete in FY26.
001057A General Upgrades to Supervisory Control and Data  Recurring program project.
Acquisition (SCADA)
000971B Sands Point Dr./13th St. Bridge Utility Relocation Project schedule shifted from FY26 to FY27. Total
project cost decreased by $700,000.
000964A Sanitary Sewer Pump Station Rehabilitation & Recurring program project.
Improvements
000852F W.E. Dunn WRF East Maintenance Building Project schedule shifted from FY26 to FY27.
Replacement
000852A W.E. Dunn Wastewater Treatment Facility Recurring program project.
Upgrades, Renewal, and Replacement
000847A South Cross Bayou Advanced Wastewater Recurring program project.
Treatment Facility Upgrades, Renewal, and
Replacement
000831A Water, Sewer and Reclaimed Water Relocation Recurring program project.
Projects
000791A FDOT Relocation Projects Miscellaneous Recurring program project.
000745C South General Maintenance Division Fleet Building  Project schedule shifted from FY26-FY31 to FY27-FY29.
Renovation Total project cost decreased by $968,000. Funding
source Future Financing removed.
000744A Utilities Facilities Miscellaneous Improvements Recurring program project.
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Attachment 9 - CIP Reports

Description
Software as a Service (SaaS)

Cell pings to meters and outreach

Reduction of 5 full time employees (FTE)

Maintenance of reclaimed pipeline.

Generator Fuel

Cleaning, repair, and maintenance.
Generator room Heating, ventilation, and air
conditioning (HVAC)

Generator Maintenance

Generator fuel

Maintenance of generators.

Maintenance of one additional pump.

Facility operations and general maintenance.

Software as a Service (SaaS)

Cell pings to meters and outreach

Reduction of 5 full time employees (FTE)

Facility operations and general maintenance.

Operating permitting fees and sampling and lab costs

Sample Bottles, Ice, Gloves, etc

Electricity

FY27 - BIS - Utilities - June 10, 2026

Utilities CIP Operating Impacts

Capital Project * 2027 2028
001601A-Advanced Metering Infrastructure (AMI)
Water Meter Replacement

001601A-Advanced Metering Infrastructure (AMI)
Water Meter Replacement

001601A-Advanced Metering Infrastructure (AMI)
Water Meter Replacement

001601A-Advanced Metering Infrastructure (AMI)
002063B-Starkey Road Utility Relocation from Flame
Vine Avenue to Bryan Dairy Road - 5,000.00
002063B-Starkey Road Utility Relocation from Flame - 5,000.00
002150A-Gulf Beach Booster Station Replacement - -
002150A-Gulf Beach Booster Station Replacement - -

002150A-Gulf Beach Booster Station Replacement

354,180.00 364,570.00

527,550.00 527,550.00

(1,100,000.00)
(218,270.00)

(1,133,000.00)
(240,880.00)

002150A-Gulf Beach Booster Station Replacement - -
002941A-South Cross Bayou AWRF High Service Pump

Improvements - -
002941A-South Cross Bayou AWRF High Service Pump

Improvements - -
002941A-South Cross Bayou AWRF High Service Pump - -
003409A-W.E. Dunn WRF Electrical Upgrades - 46,000.00
003409A-W.E. Dunn WRF Electrical Upgrades Total - 46,000.00
003747A-W.E. Dunn WRF Offsite Reclaim Pump Station

Improvements -
003747A-W.E. Dunn WRF Offsite Reclaim Pump -
003759A-South Cross Bayou AWRF Operations and

Control Building Improvements - -
003759A-South Cross Bayou AWRF Operations and

Control Building Improvements Total - -
003769A-Advanced Metering Infrastructure (AMI)
Reclaimed Water Meters

003769A-Advanced Metering Infrastructure (AMI)
Reclaimed Water Meters

003769A-Advanced Metering Infrastructure (AMI)
Reclaimed Water Meters

003769A-Advanced Metering Infrastructure (AMI)
Reclaimed Water Meters Total

004362A-W.E. Dunn WRF Operations Building
Modifications - -
004362A-W.E. Dunn WRF Operations Building

Modifications Total - -
004364A-Chesnut Park Aquifer Storage and Recovery

System Project -
004364A-Chesnut Park Aquifer Storage and Recovery

System Project -
004364A-Chesnut Park Aquifer Storage and Recovery

System Project -

18,000.00
18,000.00

61,060.00 62,860.00

90,960.00 90,960.00
(189,690.00)  (195,380.00)

(37,670.00) (41,560.00)

5,000.00
5,000.00

30,000.00
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2029

375,280.00
527,550.00

(1,167,000.00)
(264,170.00)

5,000.00
5,000.00
5,000.00
5,000.00

2,000.00
12,000.00

3,000.00
4,000.00
7,000.00

46,000.00

46,000.00

18,000.00
18,000.00

64,700.00

90,960.00

(201,240.00)

(45,580.00)

5,000.00

5,000.00

30,000.00

2030

386,540.00
527,550.00

(1,200,000.00)
(285,910.00)

5,000.00
5,000.00
5,000.00
5,000.00

2,000.00
12,000.00

3,000.00
4,000.00
7,000.00

46,000.00

46,000.00

18,000.00
18,000.00

66,640.00

90,960.00

(207,640.00)

(50,040.00)

13,000.00

13,000.00

5,000.00

5,000.00

30,000.00

2031

386,540.00
527,550.00

(1,236,000.00)
(321,910.00)

5,000.00
5,000.00
5,000.00
5,000.00

2,000.00
12,000.00

3,000.00
4,000.00
7,000.00

46,000.00

46,000.00

18,000.00
18,000.00

66,640.00
90,960.00
(207,640.00)
(50,040.00)
13,000.00
13,000.00
5,000.00
5,000.00

30,000.00

Attachment 9.4

2032

386,540.00
527,550.00

(1,273,000.00)
(358,910.00)

5,000.00
5,000.00
5,000.00
5,000.00

2,000.00
12,000.00

3,000.00
4,000.00
7,000.00

46,000.00

46,000.00

18,000.00
18,000.00

1,200.00

1,200.00

66,640.00

90,960.00

(207,640.00)

(50,040.00)

13,000.00

13,000.00

5,000.00

5,000.00

30,000.00



Attachment 9 - CIP Reports

Utilities CIP Operating Impacts

Description Capital Project * 2027
Chemicals 004364A-Chesnut Park Aquifer Storage and Recovery
System Project
004364A-Chesnut Park Aquifer Storage and Recovery
System Project Total
Operating permitting fees and sampling and lab costs  004365A-W.E. Dunn WRF Exploratory Well
Sample Bottles, Ice, Gloves, etc 004365A-W.E. Dunn WRF Exploratory Well
Electricity 004365A-W.E. Dunn WRF Exploratory Well
004365A-W.E. Dunn WRF Exploratory Well Total
004573A-Pass-a-Grille Way and Gulf Way from 9th Ave.
to 22nd Ave. Water Improvement Project
004573A-Pass-a-Grille Way and Gulf Way from 9th
Ave. to 22nd Ave. Water Improvement Project Total

Decreased maintenance costs.

Facility operations and general maintenance. 004903A-South Cross Bayou AWRF Fiber Optic
Upgrades
004903A-South Cross Bayou AWRF Fiber Optic
Upgrades Total

Chemicals 005220A-Utilities Generator Buildings Sprinkler
Installations

Electricity 005220A-Utilities Generator Buildings Sprinkler
Installations

Electricity 005220A-Utilities Generator Buildings Sprinkler
Installations
005220A-Utilities Generator Buildings Sprinkler
Installations Total

Electricity 005222A-Logan Utilities Operations Center Building

Electricity 005222A-Logan Utilities Operations Center Building

Electricity 005222A-Logan Utilities Operations Center Building

Facility operations and general maintenance. 005222A-Logan Utilities Operations Center Building

Facility operations and general maintenance. 005222A-Logan Utilities Operations Center Building
005222A-Logan Utilities Operations Center Building
Total

Electricity 005227A-S.K. Keller WTF Emergency Operations
Building/Warehouse
005227A-S.K. Keller WTF Emergency Operations
Building/Warehouse Total

Maintenance of pumps. 006174A-North County In-line Reclaimed Water
Booster Station
006174A-North County In-line Reclaimed Water
Booster Station Total

Maintenance increases after first few years as 006176A-Alternative Wastewater Effluent Discharge

sediment begins to build up in well. Facilities
006176A-Alternative Wastewater Effluent Discharge
Facilities Total

(5,000.00)

(5,000.00)
4,000.00
4,000.00
2,500.00

2,000.00

4,500.00

24,000.00

24,000.00

Grand Total (228,440.00)
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2028

20,000.00

60,000.00

(5,000.00)

(5,000.00)
4,000.00
4,000.00
2,500.00

2,000.00

4,500.00

24,000.00

24,000.00

(125,940.00)

20,000.00
60,000.00

2,500.00
2,500.00

5,000.00

(5,000.00)

(5,000.00)
4,000.00
4,000.00
2,500.00
2,000.00

30,000.00

34,500.00

35,000.00

150,000.00

80,000.00

30,000.00
5,000.00

300,000.00
270,000.00
270,000.00
24,000.00
24,000.00

2,500.00

2,500.00
473,250.00

20,000.00
60,000.00

2,500.00
2,500.00

5,000.00

(5,000.00)

(5,000.00)
4,000.00
4,000.00
2,500.00
2,000.00

30,000.00

34,500.00

35,000.00

150,000.00

80,000.00

30,000.00
5,000.00

300,000.00
270,000.00
270,000.00
24,000.00
24,000.00

2,500.00

2,500.00
460,050.00

20,000.00
60,000.00

2,500.00
2,500.00

5,000.00

(5,000.00)

(5,000.00)
4,000.00
4,000.00
2,500.00
2,000.00

30,000.00

34,500.00

35,000.00

150,000.00

80,000.00

30,000.00
5,000.00

300,000.00
270,000.00
270,000.00
24,000.00
24,000.00

2,500.00

2,500.00
424,050.00

Attachment 9.4

2032

20,000.00
60,000.00
2,500.00
2,500.00
15,000.00
20,000.00

(5,000.00)

(5,000.00)
4,000.00
4,000.00
2,500.00
2,000.00

30,000.00

34,500.00

35,000.00

150,000.00

80,000.00

30,000.00
5,000.00

300,000.00
270,000.00
270,000.00
24,000.00
24,000.00

12,000.00

12,000.00
412,750.00



Attachment 9 - CIP Reports

Attachment 9.5

Utilities CIP Historical Trends

Water Fund 2025

Proposed CIP 40,010,000 21,701,000 46,062,000 40,886,200 27,677,200 43,079,000 27,923,000 247,338,400

100,000,000
90,000,000
80,000,000
70,000,000
60,000,000
50,000,000

40,000,000 -\/ —

30,000,000

18,888,881.26
20,000,000

N\

10,000,000

0
2025 2026 2027 2028 2029 2030 2031 2032

B Actuals FY24 ——Current CIP Proposed CIP = Six-year Expenditure Average
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Attachment 9 - CIP Reports

Attachment 9.5

Utilities CIP Historical Trends

Sewer Fund 2025

Proposed CIP 90,550,600 63,986,000 75,840,000 95,726,600 97,124,600 88,687,000 76,736,000 588,650,800

140,000,000

120,000,000

100,000,000

80,000,000

60,000,000

40,000,000 38,152,372.12

20,000,000

2025 2026 2027 2028 2029 2030 2031 2032

H Actuals FY24 ——Current CIP Proposed CIP  ===Six-year Expenditure Average

Capital Improvement Project Expenditures Only
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Attachment 9 - CIP Reports

Attachment 9.5

Utilities CIP Historical Trends

FY20 Actuals FY21 Actuals FY22 Actuals FY23 Actuals FY24 Actuals FY25 Actuals  FY26 Estimate  FY27 Proposed FY28 Proposed FY29 Proposed FY30 Proposed FY31Proposed FY32 Proposed

Water Fund ¢ 11947966 $ 11790224 $ 5783039 $ 12,655033 $ 28483053 $ 42,673973 $ 40010000 $ 21,701,000 $ 46,062,000 $ 40,886,200 $ 27,677,200 $ 43,079,000 $ 27,923,000

$50,000,000

$45,000,000

$40,000,000
$35,000,000
$30,000,000
$25,000,000

$20,000,000 $18,888,881.26

$15,000,000

$10,000,000

$5,000,000

IS
FY20 Actuals FY21 Actuals FY22 Actuals FY23 Actuals FY24 Actuals FY25 Actuals FY26 Estimate FY27 Proposed FY28 Proposed FY29 Proposed FY30 Proposed FY31 Proposed

Fund Average
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Attachment 9 - CIP Reports
Utilities CIP Historical Trends puadmenes?

FY20 Actuals FY21 Actuals FY22 Actuals FY23 Actuals FY24 Actuals FY25 Actuals  FY26 Estimate  FY27 Proposed FY28 Proposed FY29 Proposed FY30 Proposed FY31Proposed FY32 Proposed

Sewer Fund ¢ 32444122 $ 36455895 § 27,531,648 $ 31,770,662 $ 35055243 $ 65656663 $ 90,550,600 $ 63,986,000 $ 75,840,000 $ 95726600 $ 97,124,600 $ 88,687,000 $ 76,736,000

$120,000,000
$100,000,000
$80,000,000
$60,000,000

$40,000,000 $38,152,372.12

$20,000,000

FY20 Actuals FY21 Actuals FY22 Actuals FY23 Actuals FY24 Actuals FY25 Actuals FY26 Estimate FY27 Proposed FY28 Proposed FY29 Proposed FY30 Proposed FY31 Proposed
Sewer Fund  —==Six-year Expenditure Average
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Attachment 10 - Fund Forecast

Water Funds

Utilities Funds Forecast

FY25 FY26 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33
Actual Budget Estimate = Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Sources:
Beginning Fund Balance $ 1287 $ 1106 $ 1088 $ 912 § 917 $ 708 $ 514 $ 407 $ 149 $ 4.2
Charges for Service $ 1048 $ 1074 $ 1068 $ 1059 $ 1091 $ 1123 $ 1157 $ 1192 $ 1228 $ 1265
Interest Earnings $ 58 $ 36 $ 45 % 36 $ 32 % 25 §% 15 % 12 % 04 $ 0.1
Joint Project Agreements & Grants $ 01 $ 03 $ 09 $ 23 $ 48 $ 47 $ 14 $ 14 $ 14 $ 14
Other Revenue $ 17 % 22 % 14 % 1.7 % 18 $ 18 §$ 18 §$ 19 $ 19 §$ 2.0
Total Revenues $ 1124 $ 1135 ¢ 1136 $ 1135 $ 1188 $ 1213 $ 1205 $ 1237 $§ 1266 $ 1300
Total Sources $ 241.1 § 2241 $ 2224 $ 2047 $ 2105 $ 1921 $ 1719 $§ 1644 $ 1415 $ 1342
Uses:
Personnel Services $ 186 $ 218 $ 213 $ 212 $ 219 § 227 § 235 % 243 §$ 252 $ 261
Operating Expenditures/Debt Service $ 699 $ 712 $ 694 $ 696 $ 717 $ 780 $ 800 $ 821 § 842 $ 864
Capital Outlays $ 438 $§ 633 § 405 $ 222 $ 461 $ 401 $ 277 $ 431§ 279 $ 94
Total Uses: $ 1323 $ 1563 $ 1312 $ 1130 $ 1397 $ 1408 $ 1312 $ 1495 $ 1373 §$ 1218
Ending Fund Balance $ 1088 $ 912 $ 708 $ 514 $ 407 $ 149 $ 42 $ 123
Reserves $ 5.0 $ 917
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Attachment 10 - Fund Forecast

Sewer Funds

Utilities Funds Forecast

FY25 FY26 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33
Actual Budget Estimate = Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Sources:
Beginning Fund Balance $ 1031 $ 890 $ 1002 $ 827 $ 728 $ 637 $ 537 $ 416 $ 329 $ 379
Charges for Service $ 1223 § 1202 $ 1239 $ 1232 $ 1269 $ 1307 $ 1346 $ 1387 $§ 1428 $ 1471
Interest Earnings $ 44 3 28 §$ 40 $ 33 §$ 25 §$ 22 $ 16 $ 12 % 10 $ 1.1
Joint Project Agreements & Grants $ 174 ¢ 158 $§ 213 $ 39 § 149 $ 227 $ 208 $§ 142 $ 142 $§ 142
Other Revenue $ 10 $ 09 % 1.1 % 11 % 1.1 % 12§ 12§ 12 $ 13 §$ 1.3
Total Revenues $ 1451 $ 1397 ¢ 1503 $ 1315 ¢$ 1455 $ 1568 $ 1582 $ 1553 $ 1593 $ 1637
Total Sources $ 2482 $ 2287 $ 2505 $ 2142 $ 2183 § 2205 $ 2119 $ 199 $ 1922 $ 2016
Uses:
Personnel Services $ 232 $ 246 $ 237 $ 252 $ 261 § 270 $ 279 $ 289 § 299 § 310
Operating Expenditures/Debt Service $ 567 $ 521 $ 512 $ 512 $ 527 $ 441 $ 453 $ 464 $ 476 $ 489
Capital Outlays $ 681 $ 1004 $ 929 $§ 650 $ 758 $ 957 $ 971 § 887 $ 767 $ 200
Total Uses: $ 1480 $ 1771 $ 1678 $ 1414 ¢$ 1546 $ 1668 $ 1703 $ 1640 $ 1543 $ 999
Ending Fund Balance $ 1002 $ 827 $ 637 $ 537 $ 416 $ 329 § 379 $ 1018
Reserves $ 516 $ 728
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