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Pinellas County, WestCare Gulfcoast Florida, & Center for Rational Living 
SAMHSA - Adult Drug Court Services, Coordination, and Treatment 

Year  

A. Personnel:  
FEDERAL REQUEST 

Position Name Annual Salary/Rate Level of Effort Cost 

TOTAL $0 

JUSTIFICATION: Describe the role and responsibilities of each position. 

FEDERAL REQUEST (enter in Section B column 1 line 6a of form SF424A) $0 

B. Fringe Benefits: List all components that make up the fringe benefits rate

FEDERAL REQUEST 

Component Rate Wage Cost 

FICA 

Workers Compensation 

Insurance 

JUSTIFICATION: Fringe reflects current rate for agency. 

FEDERAL REQUEST (enter in Section B column 1 line 6b of form SF424A) $0 

C. Travel: Explain need for all travel other than that required by this application.  Local travel policies

prevail. 

FEDERAL REQUEST 

Purpose of Travel Location Item Rate Cost 

(1)  Grantee Conference 
TBD – Year 2 
only 

Airfare $0 

Lodging $0 

Per Diem $0 

Transportation $0 

Membership 
Fees 

$0 

Conference Fees $0 

(2) Local travel $0 

TOTAL $0 

JUSTIFICATION: Describe the purpose of travel and how costs were determined. 
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National Travel: Four staff will travel one time in year 2 to a required Joint Grantee 
Meeting for four days to a location to be determined with the travel costs are based on 
current prices. Joint Grantee Meetings will be held virtually in years 1 and 3. 
 
FEDERAL REQUEST (enter in Section B column 1 line 6c of form SF424A)  $0 
 

D. Equipment:  an article of tangible, nonexpendable, personal property having a useful life of more 

than one year and an acquisition cost of $5,000 or more per unit (federal definition).   
 
FEDERAL REQUEST –      (enter in Section B column 1 line 6d of form SF424A)  $ 0 

 

E. Supplies:  materials costing less than $5,000 per unit and often having one-time use 
 
FEDERAL REQUEST 

Item(s) Rate Cost 

   

 TOTAL $0 

 
JUSTIFICATION: Describe the need and include an adequate justification of how each cost was 
estimated. 
 
FEDERAL REQUEST –      (enter in Section B column 1 line 6e of form SF424A)  $ 0 

 
F. Contract:  A contractual arrangement to carry out a portion of the programmatic effort or for the 

acquisition of routine goods or services under the grant.  Such arrangements may be in the form of 
consortium agreements or contracts.  A consultant is an individual retained to provide professional advice 
or services for a fee.  The applicant/grantee must establish written procurement policies and procedures 
that are consistently applied.  All procurement transactions shall be conducted in a manner to provide to 
the maximum extent practical, open and free competition.    
 
COSTS FOR CONTRACTS MUST BE BROKEN DOWN IN DETAIL AND NARRATIVE JUSTIFICATION.  IF 
APPLICABLE, NUMBERS OF CLIENTS SHOULD BE INCLUDED IN THE COSTS. 
 

FEDERAL REQUEST  

Name Service Rate Other Cost 
(1) WestCare Gulfcoast Florida    

 

Personnel 
Clinical Director/Jones (.2 FTE) 

Counselor/Wright (1 FTE) 
PT Case Manager/TBD (.5 FTE) 

Research Assistant/Johnson (1 FTE) 
 

 
$ 13,000 
$ 38,500 
$ 17,765 
$ 35,006 

20% of Annual Salary $65,000 
100% of Annual Salary $38,500 
100% of Annual Salary $17,765 
100 % of Annual Salary $35,006 
  

 Fringe Benefits Rate (23.3%) $ 24,712 104,271 x .237  
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Name Service Rate Other Cost 

 

Travel  
NADCP Conference 

Airfare 
Lodging 

Per Diem 
Transportation 

 
NADCP Membership Fee 

NADCP Conference Fee 
Local Travel 

 
 
$ 0 
$ 0 
$ 0 
$ 0 
 
$ 0 
$ 0 
$ 1,224 

 
 
 
 
 
 
 
 
 
200 miles/mo*12 mo*$.51/mile 

 
 
 
 
 
 
 
 
 
 

 

Supplies 
Client Curriculum 

 
 

HIV Rapid Test Supplies 
Office Supplies  

 
$ 8,200 
 
 
$     589 
$ 1,200 

 
Seeking Safety, MRT, LSIR, 
TAPD, Relapse Prevention 
Journal 
 
Monthly office supplies 

 
 
 
 
 

 

Operations 
Rent (includes utilities)  

Communications 
Postage 

Copier Lease & Maint. 
Staff Recruitment 

Staff Training 
Client Incentives 

 
Property & Liability Ins. 

Licensing Fees 
 

 
$ 9,600 
$ 2,400 
$    144 
$ 1,200 
$         0 
$    200 
$ 1,240 
 
$ 2,400 
$    150 
 

 
$800/month 
$200/month 
$12/month 
$100/month 
No Cost Years 2 and 3 
$200 annually 
$20 incentives, 2 ea for 31 
clients 
$200/month 
$150 annually 
 

 
 
 
 
 
 
 

 
Indirect   

Approved Rate 26.7%, claiming 26% 
 
$ 40,958 

 
157,531 x .26 

 
 

 Subtotal $198,488  $198,488 

2) Rational Living Foundation    

 

Personnel 
Counselor (1 FTE) 
Navigator (1 FTE) 

Clinical Director (.2 FTE) 
 
 

 
$ 42,230 
$ 18,540 
$ 14,626 
 
 

100% of Annual Salary $42,230 
100% of Annual Salary $18,540 
20% of Annual Salary $73,130 
 
 

 
 
 
 

 Fringe Benefits Rate (23.3%) $ 17,567 75,396  x .233  

 

Travel 
Annual Grantee Meeting - Year 2 only 

Airfare 
Lodging 

Per Diem 
Transportation 

 
NADCP Membership Fee 

NADCP Conference Fee 

 
 
$ 500 
$ 800 
$ 220 
$ 100 
 
$ 60 
$ 600 

 
 
$500 *1 staff * 1 trip 
$200/day*1 staff*4 days*1 trip 
$55/day*1 staff*4 days*1 trip 
Shuttle to & from airport $50 
each way 
$60/staff*1 staff 
$600/staff*1 staff 
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Name Service Rate Other Cost 

 
Supplies 

Computer 
Program/Office Supplies  

 
$ 0 
$ 1,800 

 
Year 1 Only 
$150/month 

 
 
 

 

Operations 
Rent (includes Utilities) 

Electric 
Communications – T elephone 

Communications – Internet 
Communications – Cell Phone 

Postage/Freight 
Staff Recruitment 

Client Incentives 
Staff Training 

Facility Repair & Maint. 
Property & Liability Ins. 

Licensing Fees 
 

 
$ 13,692 
$       600 
$       600 
$       600 
$    1,200 
$          60 
$        0 
$        620 
$        100 
$    1,800 
$    2,400 
$        150 
 

 
$2,282/month x 50% 
$100/month x 50% 
$100/month x 50% 
$100/month x 50% 
$100/month 
$10/month x 50% 
First year only 
$20/client x 31 clients/year 
$100 annually 
$150/month 
$200/month 
$150 annually 
 

 
 
 
 
 
 
 
 
 
 
 

 Subtotal $118,806  $118,806 

3) WestCare Foundation    

 
Personnel 

Evaluator/Connor 
 

 
$ 6,000 10% of annual salary $60,000 

 
 

 

Travel 
Local Travel 

 
 

 
$ 1,224 
 
 

 
200 miles/mo.*12 months 
*$.51/mile 
 

 
 
 

 Subtotal $ 7,224  $7,224 

     

   TOTAL $324,518 

 
JUSTIFICATION:  Explain the need for each contractual agreement and how they relate 
to the overall project. 
 

(1) WestCare Gulfcoast Florida 
Clinical Director: The Clinical Director is responsible for implementing the clinical 

services for drug court treatment. Responsibilities include but are not limited to; 
providing direct clinical supervision to assigned counselors in accordance with 
agency clinical supervision standards. Clinical Director will co-manage the program 
with the Project Director, with primary focus on the delivery of and fidelity of the 
MRT and Seeking Safety and other curricula. In addition to providing clinical 
supervisory functions, the positions will serve as the lead clinical liaison with the 
Drug Court staff. Qualifications for this position include graduation from an 
accredited college or university with a Masters degree, LMHC/LCSW and or Masters 
and CAP or Masters Degree or equivalent in Counseling, Social Work, Rehabilitation, 
Personnel Management or related field, or comparable years of qualifying 
experience. Four years experience in treatment programming involving a 
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combination of work with youth and Adults. Two years must have been in 
supervision/management.   

Counselor:  This position is responsible for being trained and certified in the 
effective delivery of evidence-based treatment curriculum.  The Counselor will 
perform substance abuse and mental health counseling work in individual and group 
formats. The Counselor will provide evaluation, screening and assessment services 
for offenders. The Counselor is responsible for documenting in accordance with 
accreditation and licensing standards. Skills include: sensitivity and awareness of 
gender specific issues, basic parenting skills, understanding the effects and 
behaviors related to drug exposed infants and children; understanding of abuse 
issues and post-traumatic stress disorders.  Qualifications include a minimum 
Bachelor’s degree in counseling or related field, Masters Degree in behavioral health 
filed preferred.  Certified Addiction Professional preferred.  

Increase in year 2 & 3 due to projected cost of living increase. 
Case Manager: This position will provide case management services to clients in 

order to meet their legal,, familial, physical, emotional, mental health and medical 
needs.  This position will provide ongoing assessment of participant progress and 
needs and will coordinate referrals to wrap-around services in addition to primary 
treatment.  The Case Manager will possess training and competencies as detailed in 
the NDCI publication titled, Drug Court Case Management: Role, Function and 
Utility. 

Increase in year 2 & 3 due to projected cost of living increase. 
Research Assistant: This position is not a member of the Treatment Team and 

will collect data that is then analyzed by the Evaluation Director, and will provide 
information to staff and community partners on adherence and incremental 
progress of the project with its goals and objectives.  The Research Assistant also 
works closely with staff of the project to make sure that demographic, process and 
outcome data are collected during outreach activities, and drafts evaluation reports 
for the Evaluation Director to review and approve.  The Research Assistant functions 
as a staff member of the project, working closely with other project staff, and 
conducting community interviews and focus groups as needed for the project.  The 
Research Assistant assists staff with data files, maintenance of hard copy forms and 
instruments and orientates staff to completion of forms. 

Fringe Benefits: Employee fringe benefits include FICA, State Unemployment, 
Workers Compensation, Health, Life, Dental and Disability Insurance and Retirement 
Contributions.  This is estimated to be 23.7% of gross salaries. 

Travel: National Travel: One staff will travel in Year 1 only to the NADCP 
Conference for four days to a location to be determined with the travel costs are 
based on current prices.  The cost of the NADCP membership fee and conference is 
$660 per staff.   

Local travel is estimated that 200 miles per month will be required for the 
Research Assistant to travel to appropriate sites for clinical services and client follow 
up. 
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Supplies: Client Curriculum - Seeking Safety is a present-focused treatment for 
clients with a history of trauma and substance abuse. The treatment was designed 
for flexible use: group or individual format, male and female clients, and a variety of 
settings (e.g., outpatient, inpatient, residential).  Moral Reconation Therapy (MRT) is 
a systematic treatment strategy that seeks to decrease recidivism among juvenile 
and adult criminal offenders by increasing moral reasoning. 

The Level of Service Inventory–Revised™ (LSI-R™) will be used during eligibility 
screening and during the treatment provider’s integrated screening and assessment 
protocol to match each offender’s level of service to his/her level of risk and relative 
to his/her needs.  Counselors will also administer the validated Triage Assessment 
for Psychiatric Disorders (TAPD) developed by The Change Companies®. The TAPD is 
a brief psychiatric disorder assessment that covers nine AXIS I and five AXIS II 
conditions to determine if further assessment or services are needed. 

The Change Companies® Relapse Prevention Journal provides participants with 
the tools they need to identify the pattern of relapse and to interrupt that pattern 
before they slip back into their old criminogenic behaviors. Each participant 
completes a relapse prevention plan that will help maintain his or her motivation 
and skill level for responsible living. 

Office Supplies include copy paper, printer cartridges, staplers, pens, pencils, file 
cabinets and other related supplies. 

Decrease in years 2 and 3 because computers first year cost only. 
Operations:  
Rent of facility to conduct clinical services and group counseling, this cost 

includes electric, water and sewer.  
Communications includes office phone and office fax line for the counselor and 

research assistant, cell phone for Counselor and Research Assistant is required for 
timely communication as well as safeguard for staff as they are in the community, 
and internet services for communication as well as data entry. 

Postage is used for mailing letters from clients to family members and other 
contacts, shipping fees for supply deliveries. 

Copier Lease & Maintenance required for the operation of the program and 
maintaining client files and other required documentation and reporting. 
Maintenance agreement covers the cost of copier toner and general maintenance of 
the copier. 

Staff Training funding provides continuing education for the program staff to 
maintain skills and education necessary to provide the highest level of service to the 
clients being served.   

Client Incentives for participation in the evaluation and GPRA data collection 
efforts 2/yr per 31 clients annually. 

Property & Liability Insurance represents property and general liability insurance. 
Licensing Fee is the cost of the required Department of Children and Family 

license to operate the program. 
Decrease in years 2 & 3 due to year 1 including staff recruitment costs and MRT 

Training. 
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Indirect: These expenses consist of administrative expenses that are necessary 
to the overall operation of the agency.  The central administrative office performs 
many service functions and plays a major role in planning, direction and control.  
Central administrative offices consist of the following departments and expenses:  
Grants, Contracts and Public Relations, Finance, Quality Improvement, Risk 
Management, Business Development, Human Resources and Staff Development, 
Facilities Management and Procurement, Safety and Information Systems. Federally 
Approved Indirect Rate is 26.7%, but are only charging 26% to the project. 

 
 
(2) Rational Living Foundation 

Counselor:  This position is responsible for being trained and certified in the 
effective delivery of evidence-based treatment curriculum.  The Counselor will 
perform substance abuse and mental health counseling work in individual and group 
formats. The Counselor will provide evaluation, screening and assessment services 
for offenders. The Counselor is responsible for documenting in accordance with 
accreditation and licensing standards. Skills include: sensitivity and awareness of 
gender specific issues, basic parenting skills, understanding the effects and 
behaviors related to drug exposed infants and children; understanding of abuse 
issues and post-traumatic stress disorders.  Qualifications include a  Masters level 
education or higher.  Certified Addiction Professional preferred. 

Increase in year 2 & 3 due to projected cost of living increase. 
Navigator: This position will provide case management services to clients in 

order to meet their legal, familial, physical, emotional, mental health and medical 
needs.  This position will provide ongoing assessment of participant progress and 
needs and will coordinate referrals to wrap-around services in addition to primary 
treatment.  The Navigator will have a bachelor level education or higher. 

Increase in year 2 & 3 due to projected cost of living increase. 
Clinical Director: This position will provide clinical supervision, in house training, 

file reviews, quality assurance, communication with referral sources, conduct 
therapeutic sessions  The Clinical Director is a licensed mental health professional.   

Increase in years 2 & 3 due to projected cost of living increase. 
Fringe Benefits: Employee fringe benefits include FICA, State Unemployment, 

Workers Compensation, Health, Life, Dental and Disability Insurance and Retirement 
Contributions.  This is estimated to be 23.3% of gross salaries 

Increase in years 2 & 3 due to projected cost of living increase. 
Travel: National Travel: One staff will travel one time to NADCP Conference in 

Year 3 only. 
Supplies: Office supplies include paper products, water for drug test, 

housekeeping cleaners, copy paper, printer ink, staplers, pens, pencils, files, copier, 
and other related supplies. 

Decrease in year 2 & 3 due to year 1 including computer purchase. 
Operations:  
Rent of facility to provide a group room and to conduct therapy sessions.  
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Electric costs for lighting, computers, air conditioning, printer and copier 
functions. 

Communications includes office phone and office fax line for the Counselor and 
Navigator; cell phone for Counselor Navigator is required for timely communication 
as well as safeguard for staff as they are in the community; and internet services for 
communication as well as data entry. 

Postage is used for mailing letters from clients to family members and other 
contacts, shipping fees for supply deliveries. 

Staff Training funding provides continuing education for the program staff to 
maintain skills and education necessary to provide the highest level of service to the 
clients being served.  Training opportunities will include CPR, HIV, Domestic 
Violence, and Aggression Control employees are required to receive per the DOC 
Licensure held by CRL. 

Client Incentives for participation.  
Facility Repairs/Maintenance amount represents the cost of minor repairs, pest 

control, security, cleaning service, tech support, etc. 
Property & Liability Insurance represents property and general liability insurance. 
Licensing Fee is the cost of the required Department of Children and Family 

license to operate the program. 
Decrease in years 2 & 3 due to year 1 including staff recruitment costs. 

(3) WestCare Foundation 
Evaluator – Denise Conor, Project Evaluator for several grants funded by 

SAMHSA-CSAT, and is responsible for the process and outcome evaluation of these 
projects that includes longitudinal client interviews at baseline, 6-month, and 12-
month follow-up. For this current project, she will supervise the evaluation team and 
be responsible for quality control of the data collection, analysis and reporting 
processes. 

Travel: Local travel is estimated at 200 miles per month will be required for the 
Evaluator travel.  

 
FEDERAL REQUEST –      (enter in Section B column 1 line 6f of form SF424A)  
            
(Combine the total of consultant and contact)     $324,518 
 

G. Construction:  NOT ALLOWED – Leave Section B columns 1&2 line 6g on SF424A blank. 

 

H. Other:  expenses not covered in any of the previous budget categories 
 
FEDERAL REQUEST 

Item Rate Cost 

   

 TOTAL $0 

 
JUSTIFICATION: Break down costs into cost/unit (e.g. cost/square foot). Explain the use of each item 
requested.   
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*If rent is requested (direct or indirect), provide the name of the owner(s) of the space/facility.  If 
anyone related to the project owns the building which is less than an arms length arrangement, provide 
cost of ownership/use allowance calculations.  Additionally, the lease and floor plan (including common 
areas) is required for all projects allocating rent costs.  
 
FEDERAL REQUEST –      (enter in Section B column 1 line 6h of form SF424A)  $ 0 
 

Indirect Cost Rate:  Indirect costs can only be claimed if your organization has a negotiated 

indirect cost rate agreement.  It is applied only to direct costs to the agency as allowed in the agreement.  
For information on applying for the indirect rate go to: samhsa.gov then click on Grants – Grants 
Management – HHS Division of Cost Allocation – Regional Offices. 
 
FEDERAL REQUEST (enter in Section B column 1 line 6j of form SF424A)  $ 0 
 

BUDGET SUMMARY: (identical to SF-424A) 
 

Category Federal Request 

Personnel $  0 

Fringe $  0 

Travel $  0 

Equipment $  0 

Supplies $  0 

Contractual $ 324,518 

Other $ 0 

Total Direct Costs* $ 324,518 

Indirect Costs $ 0 

Total Project Costs $ 324,518 

 

* TOTAL DIRECT COSTS:  
FEDERAL REQUEST –      (enter in Section B column 1 line 6i of form SF424A)           $324,518 
 
* TOTAL INDIRECT COSTS:  
FEDERAL REQUEST –      (enter in Section B column 1 line 6j of form SF424A)              $0 
 
 

TOTAL PROJECT COSTS:  Sum of Total Direct Costs and Indirect Costs 
FEDERAL REQUEST (enter in Section B column 1 line 6k of form SF424A)       $324,518 
 
 
ADD BELOW:  OTHER SOURCES OF FUNDING BY DOLLAR AMOUNT AND NAME OF FUNDER 
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