Doing Things!
To Serve the Public

Office of Asset Management

. Our Vision:
pl"@“ﬂS % To Be the Standard for
Ounhj Public Service in America.



S

)

£

<

£

S

>

= 3

=) =

u =

S =

W L

T

y (3]

£ 5

[T -)) @

- <

2 3

N °

> . =

L N g

- - i

Q > =

) S

c © o
Q =
v -
2 9
[« TR T

s
=4
g
z
(]
o]
o
20
ov
=58
z
z
2
3
v




Who We Are P%nellas

ounty
CAC)

EAM Project Executive Coordination Committee

9.0 FTE, 0.4% of County CEen] [5] [eemms]

Administrator Workforce rectnelon
I Slrport ] eS| Office of Asset

B Management | Support Departments
H EAM Core Team . r
* Jeremy Waugh — Director ol — e R TG
 Works Litilides I BTS I I_.IOT' | €GIS Support | __Purchasing
Solid Waste -
l Woolpert Project Management Team I Human Resources
o

Building out Department Staff [L| L= v

Risk Management
Change Liaison Network County Attorney
(PCR, REM, Public Works, Solid Waste, Utilities) | I

Enterprise Asset Management Governance Framework
01/07/2019

PCOUNT S

\

N\
~ \
-
¥

P\
Ao,

coume%eﬁ%‘s.om_‘ Our Vision: To Be the Standard for Public Service in America 3


https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic Focus Areas 2/Environmental Stewardship.aspx
https://pinellasgov.sharepoint.com/sites/BCCIntra/SPM/Lists/Strategic Focus Areas 2/Economic Growth.aspx
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Coordinate Enterprise
Efforts to Improve
Effectiveness and Efficiency
of How Assets are Managed
through Their Entire Life
Cycle
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