
����������	
��
������
��
������
������
��
��������	������	�
������
��
��� !!��"
�! ��#�� �"
�������$��	�%&��'
����(�	�
���
���
$����)*+,,-.) �/
����������	
���
���
-*-0+*$��	�
���
���
.
�0,��,,,-*1-*1,2��	��	�
�������	��3
���
���
����1-.1,,-�����'��
4����
),5-65-,-+
*�+*�)*
�7

89:;<=>:?>:@;A<BACDE><=A<FGHIJ>BACDE><=EKGCA<=K;<@AE>KCC>@@;L;F;=GCJKFF><M>@NA:=J>@C:>><:>KB>:D@>:@HIAKCC>@@@KE>;<NA:EK=;A<OKNDFFGPQRCAE9F;K<=KCC>@@;LF>SITU?>:@;A<;@K?K;FKLF>A<=J>SVW8XF>C=:A<;CSK<BLAAY@HZNGAD<>>BEA:>;<NA:EK=;A<O9F>K@>CA<=KC=SVW8CA<=KC=C><=>:K=R[[\]̂]\][[_ORKE=AR9EXIÒ >>YBKG@H
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

09/22/2025

H80CS00024

County of Pinellas

59-6000800 R37RMC63XKG1

C/O Office of Management and Budget

Clearwater

FL: Florida

USA: UNITED STATES

33756-5015

Elisa

DeGregorio

727-464-8434

edegregorio@pinellas.gov



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11.  Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

B: County Government

N/A

HRSA-26-002

Service Area Competition

Health Center Cluster

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

FL-13 FL-13

Add Attachment Delete Attachment View Attachment

03/01/2026 02/28/2030

1,926,977.00

5,156,447.00

221,460.00

0.00

0.00

33,792.00

7,338,676.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Karen

Yatchum

Human Services Director

727-464-5045

kyatchum@pinellas.gov

Karen Yatchum

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

09/22/2025

If "Yes", provide explanation and attach 
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BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY
Grant Program

Function
Catalog of Federal

Domestic Assistance
Estimated Unobligated Funds New or Revised Budget

or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(1) (2) (3) (4) (5)

a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j. Indirect Charges

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction   Standard Form 424A (Rev. 7-97)

Previous Edition Usable   Prescribed by OMB Circular A-102

6. Object Class Categories

Homeless Population 93.224 0.00 0.00 1,926,977.00 5,411,699.00 7,338,676.00

0.00

0.00

0.00

0.00 0.00 1,926,977.00 5,411,699.00 7,338,676.00

Federal Non-Federal

0.00 27,543.00 27,543.00

0.00 9,459.00 9,459.00

25,500.00 0.00 25,500.00

0.00 0.00 0.00

8,274.00 0.00 8,274.00

1,846,603.00 5,374,697.00 7,221,300.00

0.00 0.00 0.00

46,600.00 0.00 46,600.00

1,926,977.00 5,411,699.00 0.00 0.00 7,338,676.00

0.00 0.00 0.00

1,926,977.00 5,411,699.00 0.00 0.00 7,338,676.00

0.00 33,792.00 33,792.00



SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal
$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2

Homeless Population 0.00 221,460.00 5,190,239.00 5,411,699.00

0.00

0.00

0.00

0.00 221,460.00 5,190,239.00 5,411,699.00

1,926,977.00 481,744.00 481,744.00 481,744.00 481,745.00

5,411,699.00 1,352,924.75 1,352,924.75 1,352,924.75 1,352,924.75

7,338,676.00 1,834,668.75 1,834,668.75 1,834,668.75 1,834,669.75

Homeless Population 1,926,977.00 1,926,977.00 1,926,977.00 1,926,977.00

1,926,977.00 1,926,977.00 1,926,977.00 1,926,977.00
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 N<3>>4 O5355 O5355 O=PN>?PNQQ355 ORP4==P?NN355 OQP<<:P?Q?355��#*C � STUTT STUTT SVWX�YWXZZUTT S[W�VVWYXXUTT SZW\\]WYZYUTT
�!����������������!��������
�ĜE&#�!C*""�!*#E)�$'E" �EFE$*C �� ��EFE$*C ��#*C	3�L�/K�

�1 O5355 O>QR4<355 O>QR4<355_3�̀/�
a��-�
�b��K O5355 ON4RN355 ON4RN355c3�d/	0�1 O>RR55355 O5355 O>RR55355e3�7fM��J�
� O5355 O5355 O5355�3��M��1��K O:>Q4355 O5355 O:>Q4355b3���
�/	c�M	1 O=:4??5<355 OR<Q4?NQ355 OQ>>=<55355a3���
K�/Mc���
 O5355 O5355 O5355g3�,�g�/ O4??55355 O5355 O4??55355'U���#*C��'$E&#�!h*$)E"�i"%+��D�*�hj SVX�YXZZUTT S[�VVYXXUTT SZ\\]YZYUTTk3�l
e�/�c���g	/a�K O5355 O5355 O5355mU�����n
�i"%+��D�'�* F�̂j SVX�YXZZUTT S[�VVYXXUTT SZ\\]YZYUTT
�!�����!�������������n���
���!�
�$* #�($�)$*+��% &#'� ��$��&#'A'#B �ooC'&* # 
#*#E �#hE$�
�%$&E" ����n
I�J�1�KK�L��M1	���
 O5355 O>Q5P555355 ORP=4=P?NN355 S[W�VVWYXXUTT��#*C STUTT S�ZTWTTTUTT S[WV�VWYXXUTT S[W�VVWYXXUTT
�!�������������!�
����!�
p�����
� ��#*C�D�$�V"#�@E*$ V"#�q%*$#E$ � F�q%*$#E$ \$F�q%*$#E$ �#h�q%*$#E$�̀e�/	1 SVWX�YWXZZUTT O4:=PQ44355 O4:=PQ44355 O4:=PQ44355 O4:=PQ4R3552�
6̀�e�/	1 S�W�\ZWV\YUTT O=P5RNP>:4355 O=P5RNP>:4355 O=P5RNP>:4355 O=P5RNP>:4355��#*C SYWVY�WVV\UTT SVW[�VWT�]UTT SVW[�VWT�]UTT SVW[�VWT�]UTT SVW[�VWT�XUTT

���������rst�uvvwxyz{x|}�~����������������������z}{�~���������s����������������
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Pinellas County Board of County Commissioners | Service Area Competition | Budget Narrative | Grant #H80CS00024

 Federal Grant Request  Non-Federal Resources  Total 

HHS | HRSA | Health Center Program Funding FY26  $                  1,926,977.00  $                                         -    $            1,926,977.00 

STATE FUNDS  $                                       -    $                       221,460.00  $               221,460.00 

LOCAL FUNDS  $                                       -    $                    5,156,447.00  $            5,156,447.00 

FEDERAL FUNDING -$                                     -$                                      -$                              
OTHER FEDERAL FUNDING  $                                       -    $                                         -    $                                 -   

(break out by source — e.g., HUD, CDC )  $                                       -    $                                         -    $                                 -   

OTHER SUPPORT  $                                       -    $                                         -    $                                 -   

PROGRAM INCOME (fees, third party reimbursements, and 
payments generated from the projected delivery of services)  $                                       -    $                          33,792.00  $                  33,792.00 

TOTAL REVENUE  $                  1,926,977.00  $                    5,411,699.00  $            7,338,676.00 

ADMINISTRATION

Project Director/Health Care Administrator (CEO)
0.20 FTE | $137,713.47 annual salary | E. DeGregorio  $                                       -    $                          27,543.00  $                  27,543.00 

MEDICAL STAFF  $                                       -    $                                         -    $                                 -   

DENTAL STAFF  $                                       -    $                                         -    $                                 -   

BEHAVIORAL HEALTH STAFF  $                                       -    $                                         -    $                                 -   

ENABLING STAFF  $                                       -    $                                         -    $                                 -   

OTHER STAFF  $                                       -    $                                         -    $                                 -   

TOTAL PERSONNEL  $                                       -    $                          27,543.00  $                 27,543.00 

FICA @ 0.0765  $                                       -    $                            2,107.00  $                    2,107.00 

State Retirement Contribution @ 0.1119  $                                       -    $                            3,082.00  $                    3,082.00 

Group Life Insurance @ 0.0006  $                                       -    $                                  17.00  $                          17.00 

Long-Term Disability @ 0.0039  $                                       -    $                                107.00  $                       107.00 

Medical @ $17,350 x 0.20 FTE  $                                       -    $                            3,870.00  $                    3,870.00 

Dental @ $990 x 0.20 FTE  $                                       -    $                                198.00  $                       198.00 

Short-Term Disability@ $390 x 0.20 FTE  $                                       -    $                                  78.00  $                          78.00 

TOTAL FRINGE  $                                       -    $                            9,459.00  $                    9,459.00 

Health Care for the Homeless National Conference (June 2026) 
4 FTEs @ $2,000 per person - Local Mileage (Orlando), Hotel 3 
nights, transp/per diem

 $                          6,800.00  $                                         -    $                    6,800.00 

Ntl Annual Mobile Health Clinics Conference (Sept 2026) 2 FTE 
($400 flight, $750 2 nights hotel, $500 transp/per diem)

 $                          3,300.00  $                                         -    $                    3,300.00 

FL Assoc of Community Health Centers Conference (July 2026) 
(Tampa) | 4 FTEs @ $1,000 per person - Mileage, Hotel 2 
nights, Per Diem

 $                          4,000.00  $                                         -    $                    4,000.00 

Fiscal Summit & UDS Training by FACHC (Nov 2026)
4 FTEs @ $750 PP - Local Travel, 1 night Hotel, Per 
diem/Transp/Parking

 $                          3,000.00  $                                         -    $                    3,000.00 

TRAVEL

PERSONNEL

FRINGE BENEFITS

Budget Justification

 Annual Budget FY2026-2030 

REVENUE – Should be consistent with information presented in Budget Information: Budget Details form and Form 3: Income Analysis

EXPENSES: Object class totals should be consistent with those presented in Section B of the Budget Information: Budget Details form.



Pinellas County Board of County Commissioners | Service Area Competition | Budget Narrative | Grant #H80CS00024

 Federal Grant Request  Non-Federal Resources  Total 

Budget Justification

 Annual Budget FY2026-2030 

AthenaHealth (new EHR) Thrive Summit 2026 (Location TBD) 2 
FTEs @ $1400 pp - (Flight ($300 pp), Hotel - 3 nights 
($300/night), and Per Diem ($200))

 $                          2,800.00  $                                         -    $                    2,800.00 

AthenaHealth (new EHR) SuperUser Training (Boston, Atlanta, 
Austin) | 2 FTEs @ 2500 pp (flight($500), Hotel - 5 nights 
($300/night), and Per Diem ($500))

 $                          5,000.00  $                                         -    $                    5,000.00 

O/E Coordinator - Local Travel 
(1 FTE @ 812 miles/yr @ .56/mile)  $                              600.00  $                                         -    $                       600.00 

TOTAL TRAVEL  $                        25,500.00  $                                         -    $                 25,500.00 

Not Applicable  $                                       -    $                                         -    $                                 -   

TOTAL EQUIPMENT  $                                       -    $                                         -    $                                 -   

Program Outreach Brochures/Displays (as needed) (Options 
include:  Yard signs 4 @ $200; Postcards 500 @ $300; 
Brochures 500 @ $750; One page color flyers 250 @ $50; Pop-
Up Free-Standing Movable Banners 1 @ $600; Banners 3'x5' 
approx 1 @ $250)

 $                          3,274.00  $                                         -    $                    3,274.00 

Mobile Equipment Supplies  $                          5,000.00  $                                         -    $                    5,000.00 

TOTAL SUPPLIES  $                          8,274.00  $                                         -    $                    8,274.00 

Clinical Primary Care Services 
Medical Director | M Pandey
.5 FTE x ($201,208 salary + $69,550.52 fringe)

 $                                       -    $                       135,379.26  $               135,379.26 

Program Manager | A. Hossley
1.0 FTE x ($60,469.24 salary + $24,706.76 fringe)

 $                                       -    $                          85,176.00  $                  85,176.00 

QI Coordinator | R. O’Brien
.70 FTE x ($92,076 salary + $51,184.12 fringe)

 $                                       -    $                       100,282.08  $               100,282.08 

Computer Program Analyst | D. Druyor
0.50 FTE x ($46,580 salary + $21,127.86 fringe)

 $                                       -    $                          33,853.93  $                  33,853.93 

APRN (OPS) |L. Bosch/S. Robinson
0.3 FTE x ($34,320 salary + 6,603 fringe)

 $                                       -    $                          40,923.00  $                  40,923.00 

ARNP | L. Fitzgerald
1.0 FTE x ($113,930.18 salary + $48,590.62 fringe)

 $                      162,520.80  $                                         -    $               162,520.80 

ARNP | C. Odonohoe
1.0 FTE x ($114,733.58 salary + $48,765.08 fringe)

 $                      163,498.66  $                                         -    $               163,498.66 

Nurse Senior LPN | O. Hernandez
1.0 FTE x ($50,323.78 salary + $34,801 fringe)

 $                        85,124.78  $                                         -    $                  85,124.78 

Medical Assistant | C. Smith
1.0 FTE x ($41,828.80 salary + $32,959 fringe)

 $                        74,787.80  $                                         -    $                  74,787.80 

MD | T. Le
1.0 FTE x ($161,388 salary + $65,857 fringe)

 $                                       -    $                       227,245.00  $               227,245.00 

Registered Nurse | A. Newman
1.0 FTE x ($69,339.40 salary + $38,923.82 fringe)

 $                                       -    $                       108,263.22  $               108,263.22 

EQUIPMENT – Include items of moveable equipment that cost $5,000 or more and with a useful life of one year or more.

SUPPLIES

CONTRACTUAL – Include sufficient detail to justify costs.

Contractor:  Florida Department of Health in Pinellas County (DOH): provides or subcontracts for a significant portion of required and 
additional services within the health center ’ s scope of project.  DOH also provides quality improvement services, and patient support staff in 
support of the Patient Centered Medical Home concepts.  DOH will serve the patient target of 2,940 unduplicated patients with qualified 
primary care medical encounters along with identified clinical measure goals as reported in the UDS report.  Pinellas County meets monthly 
with management of the organization, as well as through several sub-committees to support the contract monitoring and program service 
delivery.



Pinellas County Board of County Commissioners | Service Area Competition | Budget Narrative | Grant #H80CS00024

 Federal Grant Request  Non-Federal Resources  Total 

Budget Justification

 Annual Budget FY2026-2030 

Registered Nurse | Vacant
1.0 FTE x ($69,339.40 salary + $34,322.30 fringe)

 $                                       -    $                       108,263.22  $               108,263.22 

Nurse Care Coordinator | A. Perez
1.0 FTE x ($71,440.72 salary + $39,379 fringe)

 $                                       -    $                       110,819.72  $               110,819.72 

Nurse Senior LPN | L. Feldhouse
1.0 FTE x ($49,409.10 salary + $34,602.62 fringe)

 $                                       -    $                          84,011.72  $                  84,011.72 

Medical Assistant | Gomez
1.0 FTE x ($41,828.80 salary + $20,097 fringe)

 $                                       -    $                          61,925.80  $                  61,925.80 

Medical Assistant | Vacant
1.0 FTE x ($41,828.80 salary + $20,097 fringe)

 $                                       -    $                          61,925.80  $                  61,925.80 

Street Med - Nurse Practitioner | Vacant
1.0 FTE x ($55/hr x 1900 hrs) + fringe ($19,812.96)

 $                                       -    $                       124,312.96  $               124,312.96 

Street Med - RN | R. Abbott
1.0 FTE x ($38/hr x 1920 hrs) + fringe ($12,129)

 $                                       -    $                          85,089.00  $                  85,089.00 

Street Med - C. Harden
1.0 FTE x ($41,491.32 salary + $20,024.42 fringe)

 $                                       -    $                          61,515.74  $                  61,515.74 

HS Program Specialist - C. Martin
1.0 FTE x ($25/hr x 1900 hrs) + fringe ($11,700)

 $                                       -    $                          59,200.00  $                  59,200.00 

Human Services Analyst | K. McCobb
1.0 FTE x ($43,502 salary + $20,460 fringe)

 $                        63,962.00  $                                         -    $                  63,962.00 

HS Analyst | Wittstruck
1.0 FTE x ($41,491.32 salary + $32,886.1 fringe)

 $                        74,377.42  $                                         -    $                  74,377.42 

Family Support Worker | J. Brenzel
1.0 FTE x ($41,828.80 salary + $32,959.68 fringe)

 $                        74,788.48  $                                         -    $                  74,788.48 

Clinic Supervisor | Vacant
1.0 FTE x ($51,000 salary + $24,260 fringe)

 $                                       -    $                          75,260.00  $                  75,260.00 

MMU/Stree Medicine Supervisor | J. McGrogan
1.0 FTE x ($51,000 salary + $11,125.40 fringe)

 $                                       -    $                          62,125.40  $                  62,125.40 

Clerk | A. Brooks
1.0 FTE x ($41,828.8 salary + $20,097.22 fringe)

 $                                       -    $                          61,926.02  $                  61,926.02 

Clerk | Vacant
1.0 FTE x ($41,828.8 salary + $20,097.22 fringe)

 $                                       -    $                          61,926.02  $                  61,926.02 

Care Coordinator | C. Ufondu
1.0 FTE x ($50,819.86 salary + $34,909 fringe)

 $                                       -    $                          85,728.86  $                  85,728.86 

Dental Services
Dentist | Dr. Gatons
1.0 FTE x ($156,595.40 salary + $44,978.7 fringe)

 $                      201,574.10  $                                         -    $               201,574.10 

Dental Assistant | M. Daly
1.0 FTE x ($39,349.96 salary + $19,560.32 fringe)

 $                                       -    $                          58,910.28  $                  58,910.28 

Dental Assistant | S. Peterson
1.0 FTE x ($39,349.96 salary + $19,560.32 fringe)

 $                                       -    $                          58,910.28  $                  58,910.28 

Hygienist | A. Islami
1.0 FTE x ($72,610.72 salary + $39,633.1 fringe)

 $                                       -    $                       112,243.82  $               112,243.82 

Encounter w/Dentist @ $120/visit (External location)
 $                                       -    $                          96,000.00  $                  96,000.00 

Encounter w/Hygienist @ $75/visit (External location)
 $                                       -    $                          18,750.00  $                  18,750.00 

Dentures Labs/Supplies  $                                       -    $                          76,000.00  $                  76,000.00 

DOH Subcontracts
Lab Services | Quest Laboratories 
(Avg of $2783/mo x 12 mo)

 $                        32,900.00  $                                500.00  $                  33,400.00 



Pinellas County Board of County Commissioners | Service Area Competition | Budget Narrative | Grant #H80CS00024

 Federal Grant Request  Non-Federal Resources  Total 

Budget Justification

 Annual Budget FY2026-2030 

Lab Services - HIV Specific  $                          3,000.00  $                                         -    $                    3,000.00 

HIV Prevention/Prep | Metro Wellness  $                      146,580.00  $                                         -    $               146,580.00 

Mental & Substance Use Services | Directions for Living (PAR 
sub)
Integrated Behavioral Health Services + Encounter Based 
Services 

 $                      714,750.00  $                       950,000.00  $            1,664,750.00 

Specialty Care Services | Network of Contracted Providers for 
Required and Additional Services within the Health Center’s 
Approved Scope of Project (Radiology; Podiatry; Psychiatry; 
Other…)

 $                                       -    $                       840,870.80  $               840,870.80 

Travel

Local Travel
Approx 100 miles/month @ .445 cost per mile x 12 months

 $                                       -    $                                534.00  $                       534.00 

Health Care for the Homeless National Conference (June 2026) 
2 FTEs @ $1,080 per person - Local Mileage (Orlando), Hotel 3 
nights, transp/per diem

 $                          2,160.00  $                                         -    $                    2,160.00 

Ntl Annual Mobile Health Clinics Conference (Sept 2026)
2 FTEs @ $1,050 per person ($350 flight, $450 2 nights hotel, 
$250 transp/per diem)

 $                          2,100.00  $                                         -    $                    2,100.00 

FL Assoc of Community Health Centers Conference (July 2026) 
(Tampa) | 2 FTEs @ $625 per person - Mileage, Hotel 2 nights, 
Per Diem

 $                          1,250.00  $                                         -    $                    1,250.00 

Fiscal Summit & UDS Training by FACHC (Nov 2026)
2 FTEs @ $450 PP - Local Travel, Per diem/Transp/Parking

 $                              900.00  $                                         -    $                       900.00 

Office Supplies 
Office Supplies
Two HC Sites:  (@$346/mo x 12 mos | 2 sites)

 $                          7,200.00  $                            1,100.00  $                    8,300.00 

Medical Supplies
Medical Supplies
Avg. $3,442/month for 3 sites

 $                        35,128.96  $                            6,171.07  $                  41,300.03 

Other Services

Cell Phone ($70/month approx x 12 month 5.0 FTE)  $                                       -    $                            4,180.00  $                    4,180.00 

Data Circuit (monthly @ $1,527.12 x 12 mo)  $                                       -    $                          18,325.00  $                  18,325.00 
Provider Training
Basic Life Support Training | CPR @ $58 pp/8 FTE

 $                                       -    $                                464.00  $                       464.00 

Transportation Assistance Vouchers/taxi services
($3,333/mo)  $                                       -    $                          40,000.00  $                  40,000.00 

Administrative Service Fee 10% (personnel only)  $                                       -    $                       296,585.00  $               296,585.00 

Sub-Total:  FL DOH  $                  1,846,603.00  $                    4,414,697.00  $            6,261,300.00 

Health Care for the Homeless (primary care)
(Average invoice approximately $80k/month)

 $                                       -    $                       960,000.00  $               960,000.00 

Sub-Total:  Lucy RX  $                                       -    $                       960,000.00  $               960,000.00 

TOTAL CONTRACTUAL    $                  1,846,603.00  $                    5,374,697.00  $            7,221,300.00 

Lucy RX (Pharmacy): The County contracts with a Pharmacy Benefit Manager and its Pharmacy Network to provide needed prescriptions to 
HCH clients. The County meets with the provider weekly and reviews performance data monthly.  



Pinellas County Board of County Commissioners | Service Area Competition | Budget Narrative | Grant #H80CS00024

 Federal Grant Request  Non-Federal Resources  Total 

Budget Justification

 Annual Budget FY2026-2030 

Fiscal Summit & UDS Training, FL Assoc of Comm Health 
Centers (Nov 2026) Registration Fee:  2 FTEs @ $800 pp (full 
summit) and 2 FTEs @ $500 pp for UDS or Fiscal only.

 $                          2,600.00  $                                         -    $                    2,600.00 

Health Care for the Homeless National Conference  (May 
2026) Registration Fee: 4 FTEs @ up to $1,000 per person - 
Registration Fee

 $                          4,000.00  $                                         -    $                    4,000.00 

Ntl Annual Mobile Health Clinics Conference (Sept 2026) 
Registration Fee: 2 FTE (Registration - $1,000 each)

 $                          2,000.00  $                                         -    $                    2,000.00 

Florida Association of Community Health Centers Conference 
(July 2026) Registration Fee: 4 FTEs @ $900/pp 

 $                          3,600.00  $                                         -    $                    3,600.00 

AthenaHealth (new EHR) Thrive Summit (2026) Registration 
Fee: 2 FTEs @ $1,200 pp

 $                          2,400.00  $                                         -    $                    2,400.00 

AthenaHealth (new EHR) SuperUser Training 
(2026)Registration Fee: 2 FTEs @ $2,000 pp 

 $                          4,000.00  $                                         -    $                    4,000.00 

PCMH Training (NCQA Offered In-Person/Virtual 
Opportunities TBD)

 $                          1,500.00  $                                         -    $                    1,500.00 

AthenaHealth 2025 Implementation; additional 3rd party 
technology enhancements identified for year 1 
implementation (Phreesia, Insurance Discovery, HIE, other, 
TBD)

 $                        26,500.00  $                                         -    $                  26,500.00 

TOTAL OTHER  $                        46,600.00  $                                         -    $                 46,600.00 

TOTAL DIRECT CHARGES (Sum of TOTAL Expenses)  $                  1,926,977.00  $                    5,411,699.00  $            7,338,676.00 

INDIRECT CHARGES – Include approved indirect cost rate.  $                                       -    $                                         -    $                                 -   

X% indirect cost rate
(includes utilities and accounting services)  $                                       -    $                                         -    $                                 -   

TOTALS 
(Total of Total Direct Charges & Indirect Charges)  $                  1,926,977.00  $                    5,411,699.00  $            7,338,676.00 

OTHER – Include detailed justification. Note: Federal funding CANNOT support construction, fundraising, or lobbying costs.



Name Position Title % of FTE  Base Salary 
 Adjusted Annual 

Salary 
 Federal Amount 
Requested 

L. Fitzgerald ARNP 100% 113,930.00$           $         113,930.00 
C. Odonohoe ARNP 100% 114,734.00$           $         114,734.00 
O. Hernandez Nurse Senior LPN 100% 50,324.00$             $           50,324.00 
C. Smith Medical Assistant 100% 41,829.00$             $           41,829.00 
K. McCobb Human Services Analyst 100% 43,502.00$             $           43,502.00 
C. Wittstruck Human Services Analyst 100% 41,491.00$             $           41,491.00 
J. Brenzel Family Support Worker 100% 41,829.00$             $           41,829.00 
Dr. Gatons Dentist 100% 156,595.00$           $         156,595.00 
E. DeGregorio Health Care Administrator 20% 137,713.00$           $                          -   
M. Pandey Medical Director 50% 201,208.00$          -$                        
R. O'Brien QI Coordinator 70% 92,076.00$            -$                        
A. Hossley Program Manager 100% 60,469.00$            -$                        
D. Druyor Computer Program Analyst 50% 46,580.00$            -$                        
L. Bosch / S. Robinson APRN (OPS) 30% 34,320.00$            -$                        
T. Le MD 100% 161,388.00$          -$                        
A. Newman Registered Nurse 100% 69,340.00$            -$                        
VACANT Registered Nurse 100% 69,340.00$            -$                        
A. Perez Nurse Care Coordinator 100% 71,441.00$            -$                        
L. Feldhouse Nurse Senior LPN 100% 49,409.00$            -$                        
Gomez Medical Assistant 100% 41,829.00$            -$                        
VACANT Medical Assistant 100% 41,829.00$            -$                        
VACANT Street Med - Nurse Practitioner 100% 104,500.00$          -$                        
R.Abbott Street Med - RN 100% 72,960.00$            -$                        
C. Harden Street Med 100% 41,491.00$            -$                        
C. Martin HS Program Specialist 100% 47,500.00$            -$                        
VACANT Clinic Supervisor 100% 51,000.00$            -$                        
J. McGrogan MMU / Street Medicine Supervisor 100% 51,000.00$            -$                        
A. Brooks Clerk 100% 41,829.00$            -$                        
VACANT Clerk 100% 41,829.00$            -$                        
C. Ufondu Care Coordinator 100% 50,820.00$            -$                        
M. Daly Dental Assistant 100% 39,350.00$            -$                        
S. Peterson Dental Assistant 100% 39,350.00$            -$                        
A. Islami Hygenist 100% 72,611.00$            -$                        

Personnel Justification Table
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��@��-����������
���������������������	
���
������	
������
���
��	�����������,������.���@�����-�����
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'-���<��/��(Y��Y-���'�,Y��Y-��-�'�ZDFE[C\�FG�]FD̂FD\�_[ÊCDIEG̀�abcdcaefg�efahicjk�lmnkmao�pichi�foliaqcrfq�nj�nseqeajgcjk�lmcoamt�hamf�ajg�cjlaecfje�emacjcjku��)���� ����� *?))��)v���<�*�������)�w���
�������������<�*����W�"�<����.�X
'�/��(Y��Y-���'�,Y��Y-����ZDFE[C\�FG�xCM�yLDz�{jc|fmqcet�abcdcaefg�efahicjk�lmnkmao�pcei�hdcjchad�mneaecnj�ae�}aofq�}u�~fefmq��flameofje�n���fefmajq��bacmq�ajg��nmei��fjemad��mnj���nqlceadu���&�<>����<��$����<�*����)���$����������?�����<����������"?�����Y��Y-���'��Y��Y-��,��jf�tfam�mneaecnj�cj��jefmjad��fgchcjf���smkfmt����A�tj��~fgcaemchq��~s�dch��fadei�ajg�gcbfmfje�qs�qlfhcadecfq�a�efm�kmagsaecnj��mno�ofgchad�qhinndu���&�<>����<��$����<�*����)���$����������?�����<������<�*���"��<����P�RPSRTPPPAPVRVSRTPP���X��<����)�������P�RSPRTPPU����$���+���� ���������������������� ��¡¢������£���& ��fmec¤fg�¥¦¥§������.X�������*"/��fmec¤fg�¥¦¥¥�������.�����������<�*���/��fmec¤fg�¥¦̈¥��mfhfmec¤fg�¥¦¥¥�pcei�©ª��������*)��"��v)���)"���*����&)�$����@������¥¦̈«�¬nsjg�­mfaeofje��qqnhcaef�®¬­�̄�hnsmqf�¦̈°¦§°¥¦̈±�������

���������²³́ �µ¶¶·̧¹º»̧¼½�¾¿ÀÁÂÃÄ�ÅÆÅÇÈÆ�������ÉÃº½»�¾¿ÀÁÂÃÄ�Ê�³ÇËÌÍËËËÅÆÎÅÆÎËÏ�

���������ÐÃº¹Ņ̃½Ò�¾¿ÀÁÂÃÄ�ÉÓµ¾ÐÔÆÈËËÅÊÔ��������ÕºÒÂ�¾¿ÀÁÂÃÄ�ÖÈ���������×¿½Ø̧½Ò�Ù¶¶¼Ã»¿½̧»Ú�¾¿ÀÁÂÃÄ�³ÓÍµÎÅÊÎËËÅ�����ÓÂ¹Â̧ÛÂØ�Üº»ÂÄ�ÔËÝÅÞÝÅËÅÈ�ÆÄÈÆÄÔÆ�Õß



����������	
��
������������������	������������	
��������

	�������������� ! "#"$%&'(()*+%�,)-.&/0�-.()&+1(�21(�3(.4/(5�&/()�&0.*.&67�8++)*-.*9�3:56.&./*�;(1<.-.*9�4)-.&/0�&/()�21(�;/+.)*+6�=��>���������	��?@A���
���B������C � "#"D%�" !� "#"$�%�E.(+'/0�/-'0+�;/+.)*+�&/()�<./�/'-.1�/*-�<.-)1�<.6.+6��F�����B��	��B�G������>�B��	
�������������>�B��G	����������H��I������J !� "#"��%�KLF�L=M=F�3(.4/(5�&/()�+1�4)-.&/()�/-</*+/9)�)0.9.N0)�;/+.)*+67�'*-)(6)(<)-�;1;'0/+.1*�&/()�O.+:�PQRST�4)/6'()6��U�����B�����G�������	�����������	
���>�B��	
�V������V�����H�����W�������	����	����������	��X � "#�"%%X !# "#�X�%�3(.4/(5�Y/()�+1�Z)(./+(.&�;1;'0/+.1*�.*�&0.*.&7�/66.6+)-�0.<.*97�;16+%/&'+)�/*-�01*9�+)(4�&/()�6)++.*96�>�B��	
����������[\�D�6].00)-�*'(6.*9�2/&.0.+.)6�M̂LM�L=M�F%#X !# "#�X����	B��������	��21(�+:)�&0.*.&�9(1';�M̂LM�L=M�U%#$ !� "#�_���̀�a�����������>�B��	
���������b	
�	

	��Wc��#$ "##J%�" "##J%�d)6)/(&:�866.6+/*+�T';)(<.61(e�,/(&)01�f/&&.'+17�,R�d)6)/(&:�866.6+/*+�.*�+:)�R);/(+4)*+�12�g.<)(�h(/*6;0/*+�T'(9)(5��̂�i	���	�	�B	����	
����	�����������i	���	�B���W��	
��#$ #� "##C%M̂L=ML=MMj�3(1<.-)-�6)(<.&)�/6�,)-.&/0�kl.&)(�.*�1'+;/+.)*+�&0.*.&�1*�6.+)�/*-�.*�6)<)(/0�('(/0�:)/0+:�&/4;m����H
��	������	�B��������	�����e�����8hY�n[mopq�nqpmprosot[r�tr�u'*)=MMv7�w16+1*7�xy�+.+0)-zY/*�{p�|tqp}o�1(9/*�/001&/+.1*�N/6)-�1*�1'+&14)~��P);/+1&)00'0/(�+(/*6;0/*+�1'+6.-)�12�,.0/*�1(�()%+(/*6;0/*+���=��Y1%/'+:1(�\[q�/N6+(/&+�+.+0)-e�T'(9.&/0�-.0)44/e�g.<)(��pmp}ot[r�[q�g.<)(�+(/*6;0/*+�21(�P);/+1&)00'0/(�&/(&.*14/�/*-�&.((:16.6��S*+)*+.1*�+1�+()/+�/*/056.6�.*�;/+.)*+�O.+:.*�/*-�1'+6.-)�,.0/*�Y(.+)(./���h:.6�/N6+(/&+�O/6�;()6)*+)-�.*�+:)�/**'/0�P);/+1%;/*&()/+1�N.0./(5�/661&./+.1*�4))+.*9�1*�,/(&:��=%�̀�.*�,./4.7�fg��h:)�4/*'6&(.;+�:/6�N))*�;'N0.6:)-�N5�+:)�84)(.&/*�P);/+1%nsr}qpso[%N.0./(5�/661&./+.1*��8P3w8��

����������������������������������������������������������������������������� �

���������¡���¢��£����������¤��¡¥������¥��������¦�£����������§����������̈��©��£�ª���������«����������¤��������������¤����¬�©�­�����¥�®�̄®����������¥��¦°



�����������	
���

�
�	

 


������
����
���
���
��������

������������
�����
 
��������
��!��"

�����
��
��!��"
�������������

#$%&''()*+,-
&./0010,-
23345678
9:
;59<=7
;78<>?=
@A<B
286<C54:
D5EA><=FG7?=BH
D?47
I54
BH7
G5J7=7CC
D5K233=<>?AB
L5?48M
NEA7
OM
OPQRS
23345678
9:
L5?48
5I
D5EAB:
D5JJ<CC<5A74CM
2ETECB
QUM
OPQR

23345678
9:
G7?=BH
D?47
I54
BH7
G5J7=7CC
D5K233=<>?AB
L5?48M
V794E?4:
WM
OPOQS
X76<7Y
Z
233456?=
9:
L5?48
5I
D5EAB:
D5JJ<CC<5A74CM
;?4>H
WM
OPOQ




[4535C78
DH?AT7C\
]
 _̂̀a
bc_dea
fgh̀ 
iijkl
mh
na_omc
l_ga
fhg
mca
nh̀ aoapp
lh]kqqorb_dm
sh_gt
]
 iij
bc_deat
mh
ca_omc
badmag
mh
gafoabm
_oo
prmap
uiij
v
s_wprta
na_omc
lordrbx


















yz{
|{}~�z
�}�{
���
�z{
|��{~{��
������~��}��
��}��
�������~��}��
��}���
�{��{�
}�
�z{
�}��{��������������}�{�
���{�����
��}��
��
�{�
z{}~�z
�{��{�
��~���
���
�z{
|{}~�z
�}�{
���
�z{
|��{~{��
�����}�
��
�{z}~�
��
�z{
���{~~}�
������
��}��
��
������
����������{���
��
}
���~��
�{��{��
�z{
������~��}��
��}��
���~��{�
}
�{��{�{��}���{
�}������
��
������{���}��{��
�{��{�{��}���{��
�{{��
����z~�
}��
��~��~~�
}~~
�z{
�{����{�
}��z�����{�
��
}
���{�����
��}���
yz{
������{
��
�z{
���}��~��}��
}��}��{�{��
��
���
�z{
���}��~��}��
��}��
��
��{��{{
�z{
���~{�{��}����
��
�z{
�{�����
���
��}��
}��
�z{
��{�}����
��
�z{
|{}~�z
�}�{
���
�z{
|��{~{��
�����}�
��{�}�{�
��
�z{
���{~~}�
������
|��}�
�{����{�
�{�}���{��
��
}�����}��{
���z
�z{
�{���
��
�z��
���{{�{��
}��
�z{
��~}��
}�
}����{�
��
�z{
���
}��
������~��}��
��}���















 ¡¢
£¤¤¥¦§̈©¦ª«
¬­®̄ °±²
³́³µ¶́






·±̈«©
¬­®̄ °±²
̧
¡µ¹º»¹¹¹³́¼³́¼¹½











¾±̈§¿¦«À
¬­®̄ °±²
·Á£¬¾Ấ¶¹¹³̧Â
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kuẀ rvhjmmglv







w\td
̀abcdef
ix








ya_zZ_t
{XX̂e]a_Z]|
̀abcdef
UuoWpglpmmg




ud[dZ}dz
~\]df
vm�gx�gmgj
hfjhfvh
w�


��������
��
��
����









���
������������������������

������
��
���
������
��������
��� 
¡¢
£¤¥�



������������������	
���
������������������������

�����������������������������

��������� �
	!�
"����������#�� $������$��������%
"����������&����������'�
(�
"�)������
��*����������#��������������#�	��+�(�,
����$�-�&-����������$��%.



���������	
�� �����
��������������� �����
��������������� ������������
���������������
��������������������� !�"�#�!$ %�&'�����(�������	�)�
���(�*��� +(���
�����������,��(����������((���*�-��	 ./0/.01/12�3�/402/01/15 ,��(��������������������������6�7������	 8-�������,��-73*�������� /90/.01/1:�3�/502/01/15 )����((����-��(�7�������������)�
���(��������������������;�
��(��	 <����-���
����(�	������
�������,��-73*��������3��-���������
��������;�
��(��	������
���� /90/.01/1:�3�/502/01/15 ;�
��(��	������������������� +(���
�����������,��(����������((���*�-��	 ./0/.01/12�3�/402/01/15 �����������������������
�������
�7���
�����
�������
����=����������������
�������
�
-(��������
0�������-�������������(-���>������>���
��
-����������(����������
������?*������������@������������-�������
�A�����,�-�� ��	�A����)�
���(�@B����������,��-73*�������� /90/.01/1:�3�/502/01/15 A��C��������������1D09�(�����
�������������
���((����������������������((����������������������
��������
���,������?<�(-����	�+���(	��(������ +(���
�����������,��(����������((���*�-��	 ./0/.01/12�3�/402/01/15 �����
�
�7	��������(E��-��������� +(���
�����������,��(����������((���*�-��	 ./0/.01/12�3�/402/01/15 E��-���������
����������+(���
����
�����������,��(������������F�((�*��(
��������� @�����)�G /D01401/1D�3�/402/01/19 )�G�7��C��������((���*�-��	���
�@����'	����(�����(�*��� ��	������,��(������������7-���)�
���(�'��-
����,��-73*�������� /90/.01/1:�3�/502/01/15 '	����(�����(��
����(�	������������(�*��� @�����)�G /D01401/1D�3�/402/01/19 )�G�7��C��������((���*�-��	���
�@����E����
���-��*�����6�7���H���(����	� @�����)�G /D01401/1D�3�/402/01/19 )�G�7��C��������((���*�-��	���
�@��������
���-��*��� @�����)�G /D01401/1D�3�/402/01/19 )�G�7��C��������((���*�-��	���
�@��������������������( +(���
�����������,��(����������((���*�-��	 ./0/.01/12�3�/402/01/15 �����������
����(����������
�������
������������������(������	���
���(���
����-��-���?��������-����(��������� 6-�	�;I ./0/.01/1:�3�/402/01/2/ �������	����C��=������������>�
������	���(
�
��=���������>��
����(�	�
������	>���
����-���������?,*,�;�J-���
��-7�������A7-����������� �
���������A;>��-7���������������������������6���������,��-73*�������� ./0/.01/1:�3�/101K01/15 ��F3.��-7�������G����������������������������(-
�L����������������>���-���(���>���
���
���������������
����������?*����)��������� ���������������6���������,��-73*�������� ./0/.01/1:�3�/402/01/15 )����(�,��(�����
��-7�������G������������3����(-�����>�����������
(������>���-���(���>�A
�����
����������;��������
�M-�����A�;M�>�
�	������������(-������>���
���
�������������������@(���7�(��	�A��������� ����((���*�-��	�,-���������������
���,���
��-�������,��(���*�-���( ./0/.01/1:�3�/402/01/15 �-�������,��(���*�-���(�N��������
�����A����������,��(���@
-������ +(���
�����������,��(����������((���*�-��	���
���������+����*(���� ./0/.01/12�3�/402/01/15 ,��(����
-����������������������������	����(���������B
���������
������
������(
���
���
-�(����
��������������(��?�-������ +���(	�,��(�������+�-�
������)�G /D0/101/12�3�/D0/.01/1K A*A�����((��������������������
�������� ���A ./0/.01/1.�3�/402/01/15 ./3
�	�7-�������
����(�����
�������������(����� '-(��*�����O�C����+���(	���
�*���-���	��������� ..0/.01/1D�3�./02.01/19 ��3��������
����������
�����������������P"" Q RSTU�#�!$ %�&A

������(������(��������� +(���
����
�����������,��(�� ./0/.01/12�3�/402/01/15 A

������(�
����(��������������7�������������������������(�
��������(���(����
����������
�������
������>���V-�	>������
�������������������
����������
����-��-��������������(������	���
����(-
����	�
����������B3��	������������?)����(�,��(����������� ���������������6���������,��-73*�������� ./0/.01/1:�3�/101K01/15 )����(�,��(�����
��-7�������G������������3����(-�����>�����������
(������>���-���(���>�A
�����
����������;��������
�M-�����A�;M�>�
�	������������(-������>���
���
����������������������-
������(������
	 ��	*����,����*��� ./0/.01/1.�3�/402/01/15 ,�������(�������������	����(������
	 ��	*����,����*��� ./0/.01/1.�3�/402/01/15 ,�������(�����������M-������� +(���
����
�����������,��(��� ./0/.01/12�3�/402/01/15 M-�����������������
���������
�������
����������
����
�����������-����-��������(�����������>�
�����������
����������?��
����	 <����-���
����(�	������
�������,��-73*��������3��-���������
��������D���
����	������
���� /90/.01/1:�3�/502/01/15 ��
����	��
����(�	�������	������	 ���������������6���������,��-73*�������� ./0/.01/1:�3�/101K01/15 )����(�,��(�����
��-7�������G������������3����(-�����>�����������
(������>���-���(���>�A
�����
����������;��������
�M-�����A�;M�>�
�	������������(-������>���
���
�������������������WR&X QTU�PY!��Z�SQ&��	*����,��(����	����>�E�� ./0/.01/1.�3�/402/01/15 *���
������A�7-(����	��-�����(�*������
����
-���>����(-
����
�����������������>�
����(��	���
�����������(��	���
��((�����������((��	���������������(���
�����-�
�������
����
-�����	������,��
���( ./0/.01/1D�3��/402/01/15 *���
������A�7-(����	��-�����(�*������
����
-���>����(-
����
�����������������>�
����(��	���
�����������(��	���
��((�����������((��	���������������(���
�����-�
�������
����
-���A
����,��(���M���������((�� ./0/.01/1D�3�/402/01/15 *���
������A�7-(����	��-�����(�*������
����
-���>����(-
����
�����������������>�
����(��	���
�����������(��	���
��((�����������((��	���������������(���
�����-�
�������
����
-���

���������[\]�̂__̀abcdaef�ghijklm�nonpqo�������rlcfd�ghijklm�s�\ptuvtttnownowtx�

���������ylcbzaf{�ghijklm�r|̂ gy}oqttns}��������~c{k�ghijklm��}����������hf�af{��__eldhfad��ghijklm�\|v̂ wnswttn�����|kbka�k���cdkm�}t�n��ntnq�omqom}o�~�





������������������	
���
������������������������

�����������������������������

��������� �
	!�
"����������#�� $������$��������%
"����������&����������'�
(�
"�)������
��*����������#��������������#�	��+�(�,
����$�-�&-����������$��%.



������������������	
���
������������������������

�����������������������������

��������� �
	!�
"����������#�� $������$��������%
"����������&����������'�
(�
"�)������
��*����������#��������������#�	��+�(�,
����$�-�&-����������$��%.



�

�

�����������	
����
�����
	��������
����	���������������������  !�"#$�#%&�'%���%�()�%&*�'+�%��,$-*�'%.�/�%�� 0+��*�12�33"$4�'%���%������  !��-#"�4 %�56��+��()�%&*�'%.�/�%�� 0+��*�12�33"$4�/&)��!�","78337$4$$�9�:::.;������ &)<���  .)���

=>?@A@�BC�DEFEA�GH�=IGJK@FL�MANFJEOA?E�GH�PQKI@JA?�F?@�=FOKIKARS�TK?AIIFR�UGFJ@�GH�PG>?EC�PGOOKRRKG?AJRS�VWMS�XYUS�PKEKAR�GH�PIAFJZFEAJL�[FJ\GL�TK?AIIFR�TFJ]L�̂FJNG?�DNJK?\RL�F?@�DE_�TAEAJRB>J\S�TK?AIIFR�PGOO>?KEC�=G>?@FEKG?S��DG̀KAEC�GH�aK?̀A?E�@A�TF>IS�=G>?@FEKG?�HGJ�F�VAFIEQC�DE_�TAEAJRB>J\�F?@�K?@KbK@>FI�̀G?EJKB>EKG?R_�

cdefghi�jkl�mnmo��pqh�rfsfitguh�viwts�xdfee�yqtwiztsl�{wshuut|�yf}se~�vfti��f��yf}se~�yfzzw||wfshi|��jo�yf}ie�xeihhe�yuhti�tehil��ufiw�t���ko����hti�yfzzw||wfshi�xdfee���{uht|h�tddh�e�eqw|�uheehi�f��|}��fie��fi�{wshuut|�yf}se~�|�xhi�wdh��iht�yfz�hewewfs��itse�t��uwdtewfs��fi�eqh�rhtueq�ytih��fi�eqh�rfzhuh||��ryr��qhtueq�dhsehi��if�itz���pqh�rfzhuh||��ht�hi|qw���uuwtsdh�f��{wshuut|��r����w|�ts�ws�h�hs�hse�t�hsd~�eqte�|hi�h|�t|��ht����hsd~l�yfuutgfitew�h����uwdtsel�r��x��ht����hsd~l�ts��yffi�wsteh���sei~�x~|ehz��tst�hi��fi�eqh�{wshuut|�yfsews}}z�f��ytih��yfy���pqh�yfy��fi�|�ef�|hd}ih�ih|f}idh|�ts���}s�ws��eqte�|}��fie��ih�hsewfs�ts��eqh�|�w�e�ih�qf}|ws��f��ws�w�w�}tu|�ts���tzwuwh|�h��hiwhsdws��qfzhuh||sh||l�twzws��ef�zwswzw�h�eit}zt�ts���w|ufdtewfs�����h~��fd}|�f��eqh�yfy�w|�ef�hs|}ih�tddh||�ef�h||hsewtu��if�itz|�ts��|hi�wdh|l�qhu�ws��eqf|h�ws�shh��tdqwh�h�ts��ztwsetws�|hu��|}��wdwhsd~���pqh�yf}se~�|�ryr��if�itz�qt|�ghhs�|hi�ws��qfzhuh||�dwew�hs|��weq��iwzti~�dtihl�|�hdwtue~�dtih���wsdu}�ws��ghqt�wfitu�qhtueq�ts��|}g|etsdh�tg}|h�|hi�wdh|l�|wsdh�mnnj���s�mnm�l�eqh�yf}se~�ih�fieh��|hi�ws��ml�jj�}s�}�uwdteh���tewhse|�ws�eqh�|hi�wdh�tiht��pqh��if�itz�f�hiteh|�eqh�vt~|w�h�yuwswd�ts��t��fgwuh��h�wdtu��swe������l�ts��t�xeihhe��h�wdwsh�ehtz��pqh�vt~|w�h�yuwswd�w|�ufdteh��t��tdhse�ef�{wshuut|�xt�h�rtigfil�eqh�df}se~�|�uti�h|e�hzhi�hsd~�|qhuehil�ts��f�hiteh|����t~|��hi��hh���pqh�����eit�hu|�eqif}�qf}e�eqh�df}se~��w�h��t~|�t��hh��ef�zhhe��tewhse|��qhih�eqh~�tih���qfzhuh||�|qhuehi|l�|f}���wedqhs|�ts��eihtezhse��tdwuwewh|��pqh�zfgwuh��ts��w�h|�eqh�yf}se~�eqh��uh�wgwuwe~�ef�et�h�zh�wdtu�|hi�wdh|��wihdeu~�ef�eqh�duwhse|��qf�f�ehs�utd��eits|�fietewfs�ts��feqhi�zhts|�f���heews��tddh||�ef�dtih���pqh�yf}se~�qt|��fi�h��duf|hu~��weq�eqh�rfzhuh||��ht�hi|qw���uuwtsdh�ef��ifzfeh�tddh||�ef�eqh�qhtueq�dtih�|hi�wdh|�shh�h��g~�eqh�qfzhuh||��f�}utewfs��pqh�rfzhuh||��ht�hi|qw���uuwtsdh��}uu~�|}��fie|�eqw|�t��uwdtewfs�ef�dfsews}h��if�w�ws��zh�wdtu�|hi�wdh|��fi�eqh�qfzhuh||�ts��|}��fie|�eqh�eti�he�f��ml�jj�}s�}�uwdteh���tewhse|�g~�jm��j�mnm����h�dfzzwe�ef��fi�ws��tufs�|w�h�f}i�dfuuht�}h|�ts���tieshi|�ef�hs|}ih�t�|htzuh||�|~|ehz�f��dtih��fi�tuu�qfzhuh||�dwew�hs|���xwsdhihu~l������� ¡�¢£¤¥¦§̈�� �yqwh����hd}ew�h�c��wdhi�rfzhuh||��ht�hi|qw���uuwtsdh�f��{wshuut|��

���������©ª«�¬­­®̄°±²̄³́�µ¶·̧ ¹º»�¼½¼¾¿½�������Àº±́²�µ¶·̧ ¹º»�Á�ª¾ÂÃÄÂÂÂ¼½Å¼½ÅÂÆ�

���������Çº±°È̄́ É�µ¶·̧ ¹º»�ÀÊ¬µÇË½¿ÂÂ¼ÁË��������Ì±É¹�µ¶·̧ ¹º»�Í¿���������Î¶́Ï̄́ É�Ð­­³º²¶́ ²̄Ñ�µ¶·̧ ¹º»�ªÊÄ¬Å¼ÁÅÂÂ¼�����Ê¹°¹̄Ò¹Ï�Ó±²¹»�ËÂÔ¼ÍÔ¼Â¼¿�½»¿½»Ë½�ÌÕ



������������������	
���
������������������������

�����������������������������

��������� �
	!�
"����������#�� $������$��������%
"����������&����������'�
(�
"�)������
��*����������#��������������#�	��+�(�,
����$�-�&-����������$��%.



������������������	
���
������������������������

�����������������������������

��������� �
	!�
"����������#�� $������$��������%
"����������&'���������(�
)�
"�*������
��+����������#��������������#�	��,�)�-
����$�.�&.����������$��%/



������������������	
���
������������������������

�����������������������������

��������� �
	!�
"����������#�� $������$��������%
"����������&����������'�
(�
"�)������
��*����������#��������������#�	��+�(�,
����$�-�&-����������$��%.





Family Size 0% 100% 101% 125% 126% 150% 151% 175% 176% 200% 200%+
1 $0 $15,650 $15,808 $19,563 $19,720 $23,475 $23,633 $27,388 $27,545 $31,300 $31,301
2 $0 $21,150 $21,363 $26,438 $26,650 $31,725 $31,938 $37,013 $37,225 $42,300 $42,301
3 $0 $26,650 $26,918 $33,313 $33,580 $39,975 $40,243 $46,638 $46,905 $53,300 $53,301
4 $0 $32,150 $32,473 $40,188 $40,510 $48,225 $48,548 $56,263 $56,585 $64,300 $64,301
5 $0 $37,650 $38,028 $47,063 $47,440 $56,475 $56,853 $65,888 $66,265 $75,300 $75,301
6 $0 $43,150 $43,583 $53,938 $54,370 $64,725 $65,158 $75,513 $75,945 $86,300 $86,301
7 $0 $48,650 $49,138 $60,813 $61,300 $72,975 $73,463 $85,138 $85,625 $97,300 $97,301
8 $0 $54,150 $54,693 $67,688 $68,230 $81,225 $81,768 $94,763 $95,305 $108,300 $108,301

Fee Paid 100% of 
Full Fee

Persons in 
family/household Poverty guideline
1 $15,650 
2 $21,150 
3 $26,650 
4 $32,150 
5 $37,650 
6 $43,150 
7 $48,650 
8 $54,150 

2025 POVERTY GUIDELINES FOR THE 48 
CONTIGUOUS STATES AND THE 
DISTRICT OF COLUMBIA

For families/households with more than 8 
persons, add $5,550 for each additional 
person.

2025 NextGen Sliding Fee Schedule - Calculated using the 2024 Federal Poverty Guidelines (Updated 12.1.2025)

No Fee 20% of Full Fee 40% of Full Fee 60% of Full Fee 80% of Full Fee



Health Center Program Compliance Narrative 

 
Sliding Fee Discount Program 

When a client applies for enrollment, he/she will be financially screened based on family size and income 
only to determine eligibility for the Sliding Fee Discount Program. This process will determine the extent 
of his/her financial responsibility. Self-declaration of their financial status will be acceptable. The final 
determination from the financial screening process will be documented in the client’s file and renewed 
annually upon recertification of enrollment. 

Definitions: Discounts will be based on income and family size only and as defined below: 

• Family is defined as: a group of two people or more (one of whom is the householder) related by 
birth, marriage, or adoption and residing together; all such people (including related subfamily 
members) are considered members of one family. 

• Income is defined as: monetary payment received for any reason. There are two types of income: 
Earned Income and Unearned Income. (see page 12, for a detailed definition of income) 

 
The following figures in the  are the 2025 HHS poverty guidelines which were published in the Federal 
Register on January 15, 2025, and are reviewed and approved annually by the HCH Co-Applicant Board. 
Persons below 100% of the Federal Poverty Level will pay no fee. Persons with family incomes between 
101 and 200 percent of the Federal Office of Management and Budget poverty guidelines may be charged 
a fee on a sliding scale based on family size and income up to the following increments: The poverty 
guidelines are updated annually in accordance with HHS regulations. 

 

 
 
All services within the health center’s approved scope of project will be provided to all HCHP clients 
regardless of ability to pay. While services provided on the Mobile Medical Unit and Bayside Health Clinic 
are free of charge for individuals whose income is below 100% of the Federal Poverty, there are instances 
where a fee assessment is conducted and/or where fees may occur as described below. 

All fees for services rendered will be based upon a relative value study of the area’s prevailing fees (ex. 
Ingenix Fee Analyzer). The fee schedule will be reviewed annually by Pinellas County Human Services 
HCHP administrative/management team and approved by the governing boards. 
 

Application Forms:  
• Attachment 10: Sliding Fee Discount Schedule 
• Form 5A: Services Provided 

 



Health Center Program Compliance Narrative 

 
Key Management Staff 

No additional narrative required beyond the narrative included in the attachments and forms. 
 
Application Forms:  

• Attachment 3: Project Organizational Chart 
• Attachment 4: Position Descriptions for Key Management Staff 
• Form 2: Staffing Profile 

 

Contracts and Subawards 

The Pinellas County Human Services team maintains oversight of all Health Center Program contracts, 
ensuring compliance with statutory, regulatory, and policy requirements of other Federal programs 
associated with their HRSA- approved scope of project. All costs paid will be allowable and consistent with 
Federal Cost Principles. No subawards will be issued from this federal grant award. 
 
Application Forms: 

• Attachment 7: Summary of Contracts and Agreements 
• Form 8: Health Center Agreements 

 
Collaborative Relationships 

No additional narrative required beyond the narrative included in the attachments and forms.  
 
Application Forms: 

• Attachment 1: Service Area Map and Table 
• Attachment 9: Collaboration Documentation 

 
Billing and Collections 

Narrative:  All services within the health center’s approved scope of project will be provided to all HCHP 
clients regardless of ability to pay. At the time of application and enrollment, clients are financially 
screened to determine the extent of their financial responsibility. (NOTE: Self declaration of income and 
family size are acceptable.) While services provided on the Mobile Medical Unit and Bayside Health Clinic 
are free of charge for individuals whose income is below 100% of the Federal Poverty, there are instances 
where a fee assessment is conducted and/or where fees may occur as described  
 
The health center has contractual arrangements to collect reimbursement of its costs with the State 
Medicaid plan approved under title XIX of the Social Security Act (SSA) [42 U.S.C. 1396, et seq.] and 
Medicare coverage under title XVIII of the SSA [42 U.S.C. 1395 et seq.] for the payment of all or a part of 
the center's costs in providing health services to persons who are eligible for such assistance.  The health 
center refers pediatric patients to a contractual provider, who maintains the ability to see reimbursement 
under the State’s Children’s Health Insurance Program (CHIP) under title XXI of the SSA [42 U.S.C. 1397aa, 
et seq.] with respect to individuals who are State CHIP beneficiaries.  In addition, the health center works 
to connect patients to other public assistance programs, grant program, or private health insurance or 
benefit program, when applicable. 



Health Center Program Compliance Narrative 

 
 
All fees for services rendered will be based upon a relative value study of the area’s prevailing fees (ex. 
Ingenix Fee Analyzer). The fee schedule will be reviewed annually by Pinellas County Human Services 
HCHP administrative/management team and approved by the governing boards. 
 
Except where specified in the “Waiver of Charges” below, clients will be charged for services within the 
health center’s approved scope of project based upon a sliding fee scale based on family size and income. 
The sliding scale will be based on the current fiscal year’s federal poverty level guidelines. 
 

Administrative, gate, flat, and minimum fees are not to be charged to any client receiving services from 
the Pinellas County Human Services Department Healthcare for the Homeless Program. 
 

No fee will be charged for the following services: 
• Medicaid reimbursable service to any Pinellas County Human Services client who is enrolled in 

the Medicaid program. 
• No charge for the cost of vaccine shall be assessed for any vaccine purchased under 

federal/state contracts, regardless of funding source. Services with vaccines purchased 
through federal/state contracts shall not be denied if the client is unable to pay. 

• Pharmacy or Specialty Services as deemed medically necessary by the primary care provider. 

No fee will be charged to the following clients: 
• Clients who receive services for tuberculosis, sexually transmitted diseases, or HIV/AIDS 

communicable disease control, if unable to pay fee, regardless of income 
 
WAIVER OF CHARGES: 
The Pinellas County Human Services Director has the authority to reduce or waive charges for all clients 
actively enrolled in Pinellas County’s indigent health program (Pinellas County Health Program (PCHP) 
and Health Care for the Homeless (HCH) or in situations, based on the criteria below, where a person is 
unable to pay. Criteria reviewed includes, but not limited to: 

• Patients who have been determined to be homeless, or formerly homeless within the last 12 
months (not as the sole reason for waiver). 

• Current income of patient limits their ability to pay for medical services (limiting conditions 
could include an unhoused patient’s ability to save for housing needs; housing expenses exceed 
30% of income, economic inflation costs are rising, or other) 

• Recent loss of employment 
• Recent change in marital status (within 1 year) 
• Currently in the process of declaring bankruptcy 
• Medical crisis requiring several return visits 
• Catastrophic situation (death, disability, etc.) 

 
Application Forms:   

• Form 3: Income Analysis 
  



Health Center Program Compliance Narrative 

 
Budget 

No additional narrative required beyond the Budget Narrative included in the application.  
 
Application Forms:  

• SF-424A 
 

Governance: Board Authority 

Monthly Meetings:  Board meetings occur monthly.  This is established in Article VII – Meetings and Voting, 
Section B of the HCH Bylaws on page 5. 
 
Project Director/CEO: The Co-Applicant Agreement, Section 1.4.3 Governance Authorities and 
Responsibilities for Operation of the Health Center, the Co-Applicant Board shall exercise the authority 
and responsibility to suspend, remove, appoint and/or reappoint a person to the position of Project 
Director in accordance with the Pinellas County personnel rules and other procedures and policies of the 
Board of County Commissioners. The Co-Applicant Board shall participate in the annual performance 
evaluation of the Project Director, to be conducted in accordance with HHS Health Resources and Services 
Administration’s Bureau of Primary Health Care’s Program Requirements.  
 
Approving Applications and Annual Budget: In the Co-Applicant Agreement, Section 1.3, page 3, the BCC 
and Co-Applicant Board will take such actions required to make application for the Section 330 grant. Per 
Section 1.4.7, page 4, Governance Authorities and Responsibilities for Operation of the Health Center, the 
Co-Applicant Board shall annually review and approve the budget prepared for the operation of the Health 
Care for the Homeless Program.  
 
Approval of Services, Sites, and Hours:  In the Co-Applicant Agreement, Section 1.3 and 1.4.1, the Co-
Applicant Board and Board of County Commissioners shall increase the accessibility of primary care 
services to the homeless population which experiences a shortage of primary care. In the Bylaws, Article 
X, Section E, page 9, the Board shall work with the HCH clinical staff to establish policies for health care 
delivery, including those dealing with the scope, availability and types of services, location and hours of 
services. 
 
Health Center Performance:  In the Co-Applicant Agreement, Section 1.4.2 the Board shall evaluate the 
health center’s achievements at least annually and utilizing the knowledge gained thereby to revise the 
health center’s goals, objectives, plan and budget as necessary and appropriate, including providing advice 
regarding the establishment of linkages with other health care providers and/or health care programs. 
 
Adopting Policies: In the Bylaws, Article X, Section A & E pertains to Personnel Policies and Procedures, 
and Health Care Policies. 
 
Compliance with Applicable Laws: Bylaws, Article X, Section D, and in the Co-Applicant Agreement, 
Section 5.1, page 8, The Board shall assure that the HCH is operated in compliance with applicable Federal, 
State and local laws and regulations. 
 
Authorities & Functions: Pinellas County, as a public center, utilizes a Co-Applicant Board and Board of 
County Commission to maintain oversight and authority over the proposed project.  In the Co-Applicant 



Health Center Program Compliance Narrative 

 
Agreement, Section 1.4.6, vests all required authorities between the Co-Applicant Board and Board of 
County Commissioners. 
 
Collaboration with Other Entities:  The Co-Applicant Agreement is between the Board of County 
Commissioners and the Co-Applicant Board to define the roles and responsibilities of the Board to jointly 
administer the program in accordance with federal law. 
 
Public Agency Applicants:  Attachments to this application include the Co-Applicant Board Bylaws and the 
Co-Applicant Agreement. Both documents delineate specific authorities and responsibilities regarding the 
required authorities and functions.  
 
Reference Forms:  

• Attachment 6: Co-Applicant Agreement 
• Form 8: Health Center Agreements 

 

Governance: Board Composition 

Board Size: The size of the Board is established in the HCH Bylaws, Article V, Section A Size on page 3. 
 
Patient Majority: Pinellas County, as an HCH only grantee, has an active waiver of the 51% patient majority 
governance. The patient majority is established on page 3 in Article V, Section B.1 of the HCH Bylaws. 
 
Demographic Representation:  Also in Article V, Section B.1, page 3, the Board, as a group, represent the 
individuals being serviced or to be served in terms of demographic factors, such as race, ethnicity and 
gender. 
 
Non-patient Members: As indicated in Article V, Section B.3, page 3, HCH Co-Applicant Board members 
shall be representatives of the community in which the catchment area is located.  
Relevant Expertise:  Continuing withing Article V, Section B.3, page 3…”and shall be selected for their 
expertise in community affairs, local government, finance, and banking, legal affairs, trade unions, and 
other commercial and industrial concerns, or social services agencies within the community.”  
 
Income & Health Care Industry:  Non-patient board members shall not derive no more than 10% of their 
income from the health industry as established in Article V, Section B.3 on page 3 of the HCH Bylaws. 
 
Employees:  No Board member shall be an employee of Pinellas County or the spouse or child, parent, 
brother or sister by blood or marriage of such an employee, as established in Article V, Section B.4 of the 
HCH Bylaws 
 
Application Forms:  

• Attachment 2: Bylaws 
• Attachment 6: Co-Applicant Agreement 
• Form 6A: Current Board Member Characteristics 
• Form 6B: Request for Waiver of Board Member Requirements 
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������ ��	
���
�	
����� ����	������	

�
������������� ���� � !���������"#$�%&&'()*+(,-�./01234�565786�������93*-+�./01234�:�#7;<=;;;56>56>;?�

���������@3*)A(-B�./01234�9C%.@D68;;5:D��������E*B2�./01234�DDF���������G/-H(-B�I&&,3+/-(+J�./01234�#C=%>5:>;;5�����C2)2(K2H�L*+24�D;M5FM5;58�64864D6�EN



�������������	
��
�	���������� ����������������������������������� !"� #�$%� � �#&�'()*+)*(*,�(-.,,.',�/0	12���34�$��(+',5(*6,��	12��789$��9#��������-):()*(*;
�#$3�<�=���%#3�����>� 9 ���#��%�3������34�$��?@AB5*;5((* ���#��%�3������3���ACDEFGC�BDCH�IJKLCMFMFJN �88>9%��9#����8���IJKLCMFNO�IJNMFNPHMFJNQ$������34�$��?6(IA(((*- ��$R����#8�>��9#���?JKCSCTT�/JLPSHMFJN ��$R�����U9��%���VJM�BEHFSHWSC
����$�����R#$� ���9��� �2���$93�$�1�U9%�>��� �$��%���! 29>>�4>��X9 9� ��4! ��%#3����$�X9 9���%! �$#Y�%��U���%#3��U! �$9#$��
���%#3����!��$��������9������$Z9%��"�Z�����=��$#R$�3���%#3�'[�0C\FGHF\ '*( *(( ]';6[+; ]::̂_+*[(( ]'̂(_([((*[�0C\FGHDC ( ( ]([(( ]([(( ]([((:[�̀MaCD�/PWSFG ( ( ]([(( ]([(( ]([((-[�/DFEHMC ( ( ]([(( ]([(( ]([((,[�ACSb�/Hc *̂'+, -̂_', ]([(( ]([(( ]([((;[�dJMHS�efFNCT�'�MJ�,g� *:', -+', V)B ]::̂_+*[(( ]'̂(_([((��$�����	�h�$���%#3��=�	�h�$���U�$�>i������i��#%�>���U�	�h�$���%#3�_[�̀MaCD�jC\CDHS V)B V)B V)B ]([(( ]([((6[�AMHMC�kJECDNKCNM V)B V)B V)B ]**'̂-;([(( ]:6_̂:'*[((+[�fJGHS�kJECDNKCNM V)B V)B V)B ],̂',;̂--_[(( ]*̂+(:̂**;[(('([�/DFEHMC�kDHNMT)IJNMDHGMT V)B V)B V)B ]([(( ]([((''[�IJNMDFWPMFJNT V)B V)B V)B ]([(( ]([(('*[�̀MaCD V)B V)B V)B ]([(( ]([((':[�BLLSFGHNM�e@CMHFNC\�lHDNFNOTg V)B V)B V)B ]([(( ]([(('-[�dJMHS�̀MaCD�efFNCT�_�MJ�':g� V)B V)B V)B ],̂:__̂+(_[(( ]:̂*+(̂,:6[((�#��>��#�=��U�$�>���#�=m��>�h������$��$#R$�3!���%#3����$#R$�3���%#3���>� �	�h�$!',[�dJMHS�VJN5jC\CDHS�efFNCT�;n'-g� V)B V)B V)B ],̂-''̂;++[(( ]:̂*+'̂;(6[((�#33��� ��78>����#$���#�� ��9&��88>9%�4>�!

���������opq�rsstuvwxuyz�{|}~�������������������wzx�{|}~������p����������������

�����������wv�uz��{|}~������r{������������������w���{|}~�����������������|z�uz���ssy�x|zux��{|}~����p��r��������������v�u�����wx������������������������



�������������	
��
�	���������� ����������������������������������� !"� #�$%� � �#&�'()*+)*(*,�(-.,,.*-�/0	12���34�$��(+',5(*6,��	12��789$��9#��������-):()*(*;
�#$3����<�"�=�9$�>���$?9%� ��$#?9>�>���#��%�3������34�$��@ABC5*;5((* ���#��%�3������3���BDEFGHD�CEDI�JKLMDNGNGKO �88P9%��9#����8���JKLMDNGOQ�JKONGORINGKOS$������34�$��@6(JB(((*- ��$T����#8�P��9#���@KLDUDVV�/KMRUINGKO ��$T�����>9��%���WKN�CFIGUIXUD
�#$3����<�"�=�9$�>���$?9%� ��$?9%����8� �#P�3����<��9$�%���Y��P�Z������$���� ! �#P�3�����<��#$3�P�[$9�����#��$�%���T$��3�����Y��P�Z������$���� ! �#P�3������<��#$3�P�[$9�����"�&�$$�P�$$��T�3�����Y��P�Z������$��	����	�����!S���$�P��$93�$��1�>9%�P���$� \�]�̂ \�_�̂ \�]�̂�9�T�# �9%���4#$��#$� \�]�̂ \�_�̂ \�]�̂�9�T�# �9%�"�>9#P#T� \�]�̂ \�_�̂ \�]�̂�%$���9�T \�]�̂ \�_�̂ \�]�̂�#?�$�T��&#$��3�$T��%9� ���$9�T���>��&��$�Y#�$ \�]�̂ \�_�̂ \�]�̂#̀P����$����39P���P���9�T \�]�̂ \�]�̂ \�_�̂�33��9a��9#� \�]�̂ \�_�̂ \�]�̂[�PP��Z9P>���$?9%� \�]�̂ \�]�̂ \�_�̂S���%#P#T9%�P���$� \�]�̂ \�_�̂ \�_�̂	4 ���$9%�P���$���������$�����P���$� \�]�̂ \�]�̂ \�_�̂����������$�8�$��3���$�����4#$�b���P9?�$�! \�]�̂ \�]�̂ \�_�̂��������# �8�$��3���$� \�]�̂ \�]�̂ \�_�̂�$�?���9?�������P \�]�̂ \�_�̂ \�]�̂�Z�$3�%���9%�P���$?9%� \�]�̂ \�_�̂ \�]�̂Y��"�=�9$�>���4 ���%��
 ���9 #$>�$���$?9%� \�]�̂ \�_�̂ \�]�̂�� ��1���T�3��� \�]�̂ \�_�̂ \�]�̂�P9T949P9����  9 ���%� \�_�̂ \�_�̂ \�]�̂Y��P�Z��>�%��9#� \�]�̂ \�_�̂ \�]�̂	��$��%Z \�_�̂ \�_�̂ \�]�̂�$�� 8#$���9#� \�]�̂ \�_�̂ \�]�̂�$�� P��9#� \�]�̂ \�_�̂ \�]�̂

���������cde�fgghijklimn�opqrstu�vwvxyw�������ztknl�opqrstu�{�dx|}~|||vw�vw�|��

����������tkj�in��opqrstu�z�fo��wy||v{����������k�s�opqrstu��v�����������pn�in���ggmtlpnil��opqrstu�d�~f�v{�||v������sjsi�s���klsu��|�v��v|vy�wuywu�w���



�������������	
��
�	���������� ����������������������������������� !"� #�$%� � �#&�'()*+)*(*,�(-.,,./*�01	23���45�$��(+',6(*7,��	23��89:$��:#��������-)/()*(*;
�#$4����<��==:�:#��>���$?:%� ��$#?:=�=���#��%�4������45�$��@ABC6*;6((* ���#��%�4������4���BDEFGHD�CEDI�JKLMDNGNGKO �99>:%��:#����9���JKLMDNGOP�JKONGOQINGKOR$������45�$��@7(JB(((*- ��$S����#9�>��:#���@KLDTDUU�0KMQTINGKO ��$S�����=:��%���VKN�CFIGTIWTD
�#$4����<��==:�:#��>���$?:%� ��$?:%����9� �#>�4����<��:$�%���X��>�Y������$���� ! �#>�4�����<��#$4�>�Z$:�����#��$�%���S$��4�����X��>�Y������$���� ! �#>�4������<��#$4�>�Z$:�����"�&�$$�>�$$��S�4�����X��>�Y������$��	����	�����!�==:�:#��>������>���$?:%� [�\�] [�̂�] [�\�]3�Y�?:#$�>�X��>�Y���$?:%� �������2����>�X��>�Y���$?:%� [�\�] [�̂�] [�\�]���������5 ���%��
 ���: #$=�$���$?:%� [�\�] [�\�] [�\�]	9�#4��$� [�\�] [�̂�] [�\�]"�%�9�$��:?����$���$#S$�4���$?:%� [�\�] [�\�] [�\�]��?:$#�4����>�X��>�Y���$?:%� [�\�] [�\�] [�\�]	%%�9��:#��>��Y�$�9� [�\�] [�̂�] [�\�]�Y� :%�>��Y�$�9� [�\�] [�̂�] [�\�]�9��%Y<���S��S�����Y#>#S���Y�$�9� [�\�] [�̂�] [�\�]���$:�:#� [�\�] [�̂�] [�\�]�#49>�4����$����=��>��$���:?��2�=:%:�� [�\�] [�\�] [�\�]�==:�:#��>����5>:�S���99#$�:?����$?:%� [�\�] [�\�] [�\�]

���������_̀ a�bccdefgheij�klmnopq�rsrtus�������vpgjh�klmnopq�w�̀txyzxxxrs{rs{x|�

���������}pgf~ej��klmnopq�v�bk}�suxxrw����������g�o�klmnopq��rr����������lj�ej���cciphljeh��klmnopq�̀�zb{rw{xxr������ofoe�o���ghoq��x�r��rxru�squsq�s���



�������������	
��
�	���������� ����������������������������������� !"� #�$%� � �#&�'()*+)*(*,�(-.,,./+�01	23���45�$��(+',6(*7,��	23��89:$��:#��������-)/()*(*;
�#$4����<��9�%:�=�����$>:%� ��$#>:?�?���#��%�4������45�$��@ABC6*;6((* ���#��%�4������4���BDEFGHD�CEDI�JKLMDNGNGKO �99=:%��:#����9���JKLMDNGOP�JKONGOQINGKOR$������45�$��@7(JB(((*- ��$S����#9�=��:#���@KLDTDUU�0KMQTINGKO ��$S�����?:��%���VKN�CFIGTIWTD
�#$4����<��9�%:�=�����$>:%� ��$>:%����9� �#=�4����<��:$�%���X��=�Y������$���� ! �#=�4�����<��#$4�=�Z$:�����#��$�%���S$��4�����X��=�Y������$���� ! �#=�4������<��#$4�=�Z$:�����"�&�$$�=�$$��S�4�����X��=�Y������$��	����	�����!�#?:��$� [�\�] [�̂�] [�\�]� �%Y:��$� [�\�] [�̂�] [�\�]��?#%$:�#=#S� [�\�] [�\�] [�\�]	9Y�Y�=4#=#S� [�\�] [�\�] [�\�]��$?:#=#S� [�\�] [�\�] [�\�]��=4#�#=#S� [�\�] [�\�] [�\�]��$4��#=#S� [�\�] [�\�] [�\�]��&�%�:#� ��: �� � [�\�] [�\�] [�\�]R� �$#����$#=#S� [�\�] [�\�] [�\�]�?>��%�?��:�S�# �:%�"�?:#=#S� [�\�] [�\�] [�\�]

���������_̀ a�bccdefgheij�klmnopq�rsrtus�������vpgjh�klmnopq�w�̀txyzxxxrs{rs{x|�

���������}pgf~ej��klmnopq�v�bk}�suxxrw����������g�o�klmnopq��r|����������lj�ej���cciphljeh��klmnopq�̀�zb{rw{xxr������ofoe�o���ghoq��x�r��rxru�squsq�s���



�������������	
��
�	���������� ����������������������������������� !"� #�$%� � �#&�'()*+)*(*,�(-.,,.-/�01	23���45�$��(+',6(*7,��	23��89:$��:#��������-);()*(*/2	3����2�������
�����3��<=��<���>?�! �%�:#������� ���:%@�A�&$#4��%#9�

�:��BB� ��#�����3����A4:��	&&:%���3��<=��<������! �%�:#������� ���:%@�A�&$#4��%#9�

�#$4��3�<���$C:%���:�� ���#��%�4������45�$��DEFG6*/6((* ���#��%�4������4���FHIJKLH�GIHM�NOPQHRKRKOS �99B:%��:#����9���NOPQHRKST�NOSRKSUMRKOSV$������45�$��D7(NF(((*- ��$W����#9�B��:#���DOPHXHYY�0OQUXMRKOS ��$W�����A:��%���ZOR�GJMKXM[XH
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���������	
���
����������
�����������
��������������

��������
�����

��� 	��������
�����������
����
���������
����
������ �������
���������
�����  !"#"$%&�'%"()*"%+�� ,-.������
/��������0,1234�.���������������
�
�
�������	
�������
�
��5������
���������� ,-�.��������������������
������
��������������
����
������
��������6��������
�����0,1234���7���0,1234���������
�����
������/�
���
�����
/������������
�������
��������
��
�������������8�
�9:;<���
������������������������������������=���
/�����������
�������������
����������������
���������������
�����������
/��
����
�����������������
�����0,1234>��������
����.���������������
�������������������
���
���7���0,1234�.����������
���/������������������������/�����
�� ,-=��������
�������
������������?��
.�/��=�
�����������������������
������6��������7��������
����
�����8�������.�������������������
�����������
����
���������������������0,1234�����
.������������ ,-�������������������
�

�������
����
��

��������������
/��������������
�������������������������.���������������	
���
=�����0,1234���������
.
���.���� ,-�����
����
����
���
���
/����
����������/������
���
���
���������������/����
������������
�������������@� A(%B!#C�A!$D#$!)*"+ ,-��������
����
���0,1234.������
���9�<������������
�
����
���������������
���/�����.�������
�����
����
����
����������
���
�����E���������������
��
��
��������
����������
�������
�������������������
�������������������	�������������
���/������
��������=����������
�����������
=���
���������������������
=�����������
����������
��
���
F
.������
����
=��������
/������
���������������
���������
���/������������
�� ,-G��
������0,1234G��������
��
���
������������/������������������=�
��
������������������������
�� ,- 
������0,1234���	�������������
���/�����������������
������
����������������0,1234�
���������.�������/��������=����
�����������
���
����������������=��������
��������

���������HIJ�KLLMNOPQNRS�TUVWXYZ�[\[]̂\�������_YPSQ�TUVWXYZ�̀�I]abcaaa[\d[\dae�

���������fYPOgNSh�TUVWXYZ�_iKTfj\̂aa[̀j��������kPhX�TUVWXYZ�j\e���������lUSmNSh�nLLRYQUSNQo�TUVWXYZ�IicKd[̀daa[�����iXOXNpXm�qPQXZ�jar[sr[a[̂�\Ẑ\Zj\�kt
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� ������%%��������������������������������������*+,-.�Z[\Z]�*4-̂ �C�575�_̀+à-̂ >=<:;>?>YB����������������������������������D4329-.�e2̀49,+̀f1�ghh294���	�!�T���I
 �O���I���� H
I
	� ������ ���� ��������������������������������������������$�I�
 �!���	��
I�
 H��i��"W� ������ ���� ����(�����������������������������������������	��
I��T
	
"��� ���T��IW�  ��%'(� ���� �'������������������������������������������b�
 ��!��

��
	I��������	
���� F��Xjk���	 ��(��� ���� ��������������������������������������������� �	�I�H� �	�����������	
���� ���F�
� ��%�%( ���� ���((��'������������������������������������T������	�!���	�����
���������	
���� ���#��! ��(��� ���� %�������������������������������������������� �
�l
������	�����
���������	
���� H
I
	� ���%'� ���� ����������������������������������������������	�  

��
�m��
���������	
���� ���F��	W
���S�IW
�
	�� �%���% ���� %���%������������������������������������������������
���������	
���� n��T����� �%���� ���� ��������������������������������������������V
�$�	��$��	"
��
���������	
���� H
I
	� ��%�'� ���� ����������������������������������������������1KE,+,-. N?; :>=<@MN?Y;B����������������������������������������	�
��
�������
� %'��(����������������������������������������
 
�!�
	�����	"��#
$
���� &���(���(�)����������������������������������*+,-.�7+K8,0�D4329-.�e2̀49,+̀f1�ghh294 :>@<=NY?::B��������������������������������

YYC_7o
YNC�Dg/De

YYC_7o Jp492-.,0�o4h4̀ -̀.�J4̀q2941��$����
������������������ H
I
	� �'���� ���� %���'�������������������������������������������	�
��
�������I���
�!� H
I
	� ������ ���� ����������������������������������������������$$������
�� O��k��l	 ����'� ���� ���'�'����������������������������������������$$������
�� H
I
	� �����' ���� ����'���������������������������������������F�����
 ��$�I�
 �
� O����

 ������ ���� �'�(''��������������������������������������o F�����
 ��$�I�
 �
� k�������	 ������ ���� %���%���������������������������������������_7o ���$��������"�
���	
 !
� O��O��!�� ��'��� ���� %����(�%%�����������������������������������YYC_ F�����
 ���
� Q���W��
�W
 �%���' ���� �(������������������������������������������Y F�����
 ���
� F��VW�	"
�W���W� �%'��� ���� %��%�%�%%�����������������������������������1KE,+,-. @?AA LM><>Y@?Y;B��������������������������������X���I����$$ ��
��V�
�� ��QR$�	
�
����I� ��������������������������������������%�(���%%���������	�
��
�������
� ���''��'������������������������������������ �

���������rst�uvvwxyz{x|}�~����������������������z}{�~���������s����������������

�����������zy�x}��~���������u~������������������z���~���������������������}�x}���vv|�{�}x{��~�������s��u��������������y�x�����z{������������������������



�����������	�
����
������� ���������������������������������������������������� !"#$���%�&"'"((��� "()$#"* +,-./0-1,23�������������������������������� !"#$���%�4��$5*� "()$#"*6�78�
9�:
;������<�;9�����:�== >��6?���@��
 ����AB C��� A��AD���������������������������������������6�78�
9�:
;������<�;9�����:�== E��F�8�G� ���BHB C��� AD�HC��C������������������������������������6�78�
9�:
;������<�;9�����:�== I��<����� �B���� C��� AA�H�D�D������������������������������������6�78�
9�:
;������<�;9�����:�== E��J�@�� ��HHBB C��� AH�D�C�AB������������������������������������8���@
�;�K�L��M;N��� L��M;N��� �A�C�H ��C� ���H��H���������������������������������������*OP����� Q1R0 R0S.2S+1S+3��������������������������������T:G���UV������ ���BH�����������������������������������������C���6�?
�
�:��:
@��W;�: C���DH�������������������������������������������������	�
����
������� ���A������������������������������������������������ !"#$���%�4��$5*� "()$#"* R+0.X+S1Q-3��������������������������������Y($5�(%�4�Z�(�#�� O!!�(�� ��''WM6K�[���;�����
��� 6��>�;N �A�CB� C��� C����C�D������������������������������������WM6K�W����N�:�� \��W;�;� �����D C��� AC�C���D������������������������������������WM6K�\
��W;8�:� W��<�:�
��� ����AA C��� AA�C�H��B�����������������������������������WM6K�<
�������<��] \��̂G
:� ��C��� C��� A��DA���������������������������������������WM6K��:��<�:���_8�� 
��
�9]
� ��BH�� C��� AA�C�H��B�����������������������������������J8��
����8���@
�;��K�[���;�����
��� 6��
8���� ����D� ��CB D�D�C�HC��������������������������������������J8��
����8���@
�;��K�W����N�:�� �̀�\;���; �A�C�H ���� CA���B��B�����������������������������������J8��
����8���@
�;��K�\
��W;8�:� ���̀�
�=;�� ����C� ���� CA�����D������������������������������������J8��
����8���@
�;��K�<
�������<��] I��
�G��� ��D�C� ���� CC�B�D��B�����������������������������������J8��
����8���@
�;��K��:��<�:���_8�� [��[G;?��;� ���CB� ��B� AC�C����������������������������������������C���6�?
�
�:��:
@��W;�: C��A���BC����������������������������������������������	�
����
������� �B�CDC���������������������������������������������� O!!�(�� ��'' RXQ.0SR1R-3��������������������������������a�b"(� "()$#"*�Y(�)$c"c,,d efg W;8�:��h���;=����9��
��W��:�������	[U��i��C�C���?;�:G ��������������������������������������D���B����,,d 4 ���9
��:��W�������@
9�� ����������������������������������H�B��������>�G�@
;����M���:G����@
9���=;��<WM<KI
��9:
;�� ����������������������������������A����B�����>�G�@
;����M���:G����@
9���=;��\\hj>���
��KI
��9:
;�� ����������������������������������CCH��B�����F
�
;�����@
9�� ������������������������������������A��H������
�_����@
9��K���9
��:��W��� ������������������������������������BD��������I�8��6��
�:��9��<�;���?K\��J�: �������������������������������������A��D��H��W;??8�
:�K>�����I
�_�:
9��8���
��K�:��<�:���_8���	����W�
�
9 ������������������������������������C���CD�D��W;??8�
:�K>�����I
�_�:
9�M���:G�U�89�:
;�K�:��<�:���_8���	����W�
�
9 ������������������������������������C���CD�D��������a�b"(� "()$#"* R.QXQ.+,+1-03����������������������������������kOcl"��e5�OZ� /.,X/.2,/1+/3�������������������������,,dY4&
2/d 4 

,,dY4&

�

���������mno�pqqrstuvswx�yz{|}~����������������~uxv�yz{|}~����n����������������

����������~ut�sx��yz{|}~����py������������������u�}�yz{|}~���������������zx�sx���qqw~vzxsv��yz{|}~��n��p�������������}t}s�}���uv}�����������������������



���������	
���
���������������������������������
�	������������
���������������������� �	������� !��"����#��$%�$&��"�����'(�$)$&�����*���+���%)(�$)$& ,-./0./-/1�
���+�2���������
�3��456789:7�;969<=83�>?@96�A=8BC:=D E(EFF(GG'H'EI�������������������������������������������������������������	
���2 J�����*��
� ���� !���K��� ���K#�� L��2�����������	
���
����������
2����"����������
�������� ����M6:5?67=8D�N�O,P0Q--�R;S.STU ,P0Q--O����� ,3V--��������������� /P,3/--Q--O����������������������������������M6:5?67=8D�N�O,11QWW�RXYZ[U ,11QWWO����� ,30\P��������������� /1\3,]-QVWO����������������������������������^5?6_�498=.ÀS�N�O0PQ--�RYZU 0PQ--O������� /\ /3,--Q--O���������������������������������������
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