PINELLAS COUNTY, FL
QUOTE FOR COMBO PERMIT BREAKOUT EFFORT (V3.0)

Quote date: March 2, 2022

Pinellas County

Office of Technology and Innovation
Attn: Bryan Zumwalt

400 S. Ft. Harrison Ave.

Clearwater, FL 33756

Bryan,
| would like to take this opportunity to thank you again for giving RedMark the opportunity to continue
working with Pinellas County on the Combo permit breakout effort.

Based on the information we currently have, please find below RedMark’s proposal and level of effort
for this project.

Tasks Hours Cost Description/Comments

Initiation 10 $1,400.00 | Kickoff, SOW, Project Plan.

Analysis 60 $8,400.00 | Analysis to build configuration document.
Configuration 60 $8,400.00 | Records and ASI Configuration per requirements.
Fees 30 $4,200.00 | Includes reorganizing fee schedules.

Inspections 40 $5,600.00 | Reorganize Inspection groups per new configuration.
ACA 24 $3,360.00 | Set up ACA to work with new records.

Scripts 170 $23,800.00 | This is an initial estimate. As several scripts were

worked on by multiple developers during phase 1, the
actual Level of Effort (LOE) for scripts may be higher.
Includes notification scripts as well as fee calculation

scripts.

Reports 50 $7,000.00 | Assumes RedMark will work on 3 reports. Additional
reporting needs would be met by Pinellas Staff.

UAT 40 $5,600.00 | User Acceptance Testing.

Go-Live 24 $3,360.00 | Go Live support.

Post Go-Live 8 $1,120.00 | Post Go-Live Support.

Owner Directed Fund 103 $14,420.00

TOTAL 619 $86,660.00

Notes:

e Data Conversion not included.

e Cost reflects an hourly rate of $140.00 which 20% discount off RedMark’s standard billing rate.
e RedMark is confident that 619 hours will be enough for this project. RedMark will keep track of
hours and immediately communicate to the County if there is a reasonable expectation that

additional hours will be required.
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e Hours will be billed monthly on a Times & Materials (T&M) basis.
This price quote is valid for 90 days after the proposal date stated above.

Should you have any questions, please reach out to me or to Ruben Gutierrez at (561) 809-4692 or at
rgutierrez@redmarktech.com.

Thank you,

Walter Chavez

RedMark Technologies, LLC
wchavez@redmarktech.com
Office: 561-210-5141
Mobile: 954-274-8080
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