
Office of Ken Burke, CPA 
Clerk of the Circuit Court and Comptroller 

Pinellas County, Florida 

Service Agreement 

# 600164, Budget Software 

This Service Agreement (“Agreement”) is made as of this 24th day of September, 2021 by and between the Pinellas 
County Clerk of the Circuit Court and Comptroller (“Clerk”) and Questica Ltd., Huntington Beach, CA (“Questica”) 
(individually, “Party”, collectively, “Parties”).  

WITNESSETH: 

WHEREAS, the Clerk is seeking to implement a solution for public sector budgeting software and maintenance cloud 
based services; 

WHEREAS, the Clerk’s Purchasing Policy permits services to be procured from other competitively awarded 
governmental contracts when in the best interest of the Clerk’s office; and 

WHEREAS, Pinellas County entered into an agreement for budget software with Questica on October 9, 2019, pursuant 
to the award of Pinellas County contract # 189-0236-P (the “County Contract”) and the County Contract under 
Section 12.10 Cooperative Statement provides that Questica will make their services available to other 
government organizations; and 

WHEREAS, the Clerk has evaluated the services and terms defined in the County Agreement to determine that 
Questica’s services under the contract provide a best value to the Clerk and the Clerk has negotiated a unique 
scope of work per the County Contract terms. 

NOW THEREFORE, in consideration of the mutual covenants set forth herein, the Parties agree as follows:  

1.) Cooperative Use Agreement.  The Parties shall comply with the terms and conditions within the County Contract # 
189-0236-P attached as Exhibit A.  All terms and conditions of the contract documents set forth in Exhibit A are
incorporated, except as modified by the proposal specific to the Clerk of Court as set forth in Exhibit B, Questica Order
Form and Scope of Work, dated September 14, 2021, or defined in this agreement.  It is understood that wherever the
words “agency name” or “agency board name”, in Exhibit A appear, they shall be read as “Clerk of the Circuit Court
and Comptroller, Pinellas County, Florida”.

2.) Documents Comprising Agreement. This agreement, including the Exhibits listed below, constitutes the entire 
agreement and understanding of the Parties with respect to the transactions and services contemplated hereby and 
supersedes all prior agreements, arrangements, and understandings relating to the subject matter of the services.  The 
exhibits listed below are hereby incorporated into and made a part of this agreement: 

1) This Service Agreement;
2) Any Clerk Purchase Orders issued for service.
3) Exhibit A, Pinellas County Contract # 189-0236-P
4) Exhibit B, Questica Order Form and Scope of Work dated September 14, 2021

In the case of a conflict, the terms of this agreement govern, followed by the terms of the attached Exhibits, which shall 
control in the order listed above.  This agreement does not alter the terms of any existing agreements between the Parties 
for services other than those expressly indicated herein.  

The parties acknowledge that nothing in the documents comprising the Agreement should be construed or enforced in a way 
that would deem the Clerk to have waived sovereign immunity, home venue privilege, or other rights or protections afforded 
by Florida law, including any and all legal remedies; nor that would constitute a waiver of the Clerk’s obligations to comply 
with all applicable Florida law.  



 
 
 
 
 
 

3.) Modifications to the Pinellas County Agreement:  

A. Description of Services.  Purchase and installation of Questica Budget as defined in Questica Order Form and Scope 
of Work dated September 14, 2021 to include the five-year Questica Budget Software-as-a-Service (SaaS) subscription, 
licenses, maintenance and installation to be provided to the Clerk.   

B. Agreement Term. The initial term of this Agreement shall be for five (5) year from the date executed below. The 
Parties may agree to renew the Agreement for subsequent terms through a written agreement executed by both Parties.  

C. Software Term.   The annual software license subscription term will begin upon final written acceptance of Clerk.  
 

D. Renewal.  The Parties may extend the term of this Agreement for two (2) additional twenty-four (24) month period(s) 
pursuant to the same terms, conditions, and pricing set forth in the Agreement by mutually executing an amendment to 
this Agreement. Renewal contracts will not include any compensation for costs associated with the renewal.  Renewals 
shall be contingent upon satisfactory performance evaluations by the Clerk and subject to the availability of funds.  The 
decision to renew a contract rests solely with the Clerk.   

E. Compensation and Method of Payment 

Services Fee.  The Clerk agrees to pay the Contractor an amount not-to-exceed sum of $ $156,375 for Services 
completed and accepted in Exhibit B, Order Form and Scope of Work.  The annual software subscription cost will be 
$48,230 for the first 3 years; year 4 will permit an increase not to exceed 3%.  Software term renewal date will be based 
on the date the software has been successfully installed and accepted by the Clerk, per C. Software Term.  

Travel Expenses. No travel or per diem reimbursement expenses will apply to this agreement unless expressly approved 
by the Clerk in writing in advance. All bills for any authorized travel expenses shall be submitted and paid in accordance 
with the rates specified in Section 112.061, Florida Statutes, and in compliance with the Clerk’s policy for travel 
expenses.   

4.) Entire Agreement. This Agreement constitutes the entire agreement between the Parties. Any amendment to this 
Agreement must be approved in writing by an authorized agent of each Party.  

Signature page follows. 

  



 
 
 
 
 

 

IN WITNESS THEREOF, the parties hereto have caused this Agreement, to be executed by their undersigned officials, 
who are duly authorized to bind the parties to the Agreement.  

QUESTICA, LTD  Ken Burke, CPA 
Clerk of the Circuit Court and Comptroller, 
Pinellas County 

Signature  Signature 

Print Name & Title  Print Name & Title 

Date  Date 

 
List of Attachments: 

 

Exhibit A: Pinellas County Contract # 189-0236-P 

Exhibit B:   Questica Order Form and Scope of Work, dated September 14, 2021 

Jeff Goldstein, Sales Director

September 24, 2021

Ken Burke (Sep 24, 2021 09:56 EDT)
Ken Burke

Ken Burke

Sep 24, 2021

atykb17
AATF

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAr6vcvBQDccwbvcnwiJOY_JsxZy0GVA4f
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Exhibit B 

  

Questica Order Form 
 

Prepared for  
 

Pinellas County Clerk of the Circuit Court and 
Comptroller 

by 
 

Dan Nikolic 
Questica Ltd. 

 
 

Date 
September 14, 2021 
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Questica Order Form 
Quotation ID#:  Pinellas County Clerk of the Circuit Court and 
Comptroller 

 

Software-as-a-Service (SaaS)       
Description      Amount  

Software as a Service       
        
Questica Budget Software Subscription    Included   $        24,905  

Questica provides server, database, software, server management, software maintenance, and 1 
framework seat licence for Operating, Personnel, Capital   

Additional Operating Licenses     
Additional Personnel Licenses       
 

    Unlimited Read-Only Licences 

  

 
Unlimited 
Unlimited 

 
Included    

Opt. Feature: Allocations   Included    
Opt. Feature: Statistical Ledger   Included    
Opt. Feature: Performance   Included    
Opt. Feature: Financial Statements   Included    

CaseWare BudgetBook Seats & After-care 
 

 
1 additional 

license   $        23,325  
         
Total Year 1 SaaS Subscription      $        48,230  
Professional Services (Per Statement of Work)     
Design, Analysis & Configuration    Included    
Project Management    Included    
Training    Included    
Integrations    Included    
Customizations    Included    
Custom Reports    Included    
IT Services    Included    
Budget Book Configuration by FH Black    Included    
         
Total Professional Services:      $     156,375  
Travel Expenses (If Applicable)    Not Included     
        
Total Travel Expenses:      $             -    
         
        

Grand Total Year 1      $   204,605  
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Pricing Notes 

Quotation ID#: Pinellas County Clerk of the Circuit Court and 
Comptroller 

 

Pricing valid though: September 30, 2021 
 
• Questica annual subscription fee is $48,230 based on a 5 year subscription. 
• Please note, the $23,325 annually for CaseWare does not include the price that Pinellas Clerk of 

the Circuit Court and Comptroller will continue to pay for its current CaseWare license that is 
being upgraded. 

• Questica has agreed to secure the proposed annual costs for 3 years from the contract effective 
date and will apply a 3% inflationary increase beginning in year 4 

• Above pricing in US dollars 
• Terms of Payment:  

o Software:  
 100% upon Contract Effective Date (Net 30) -To be prorated to align with renewal 

date on the original agreement 
 Year 2 due in full on the anniversary date of the original agreement 

o Professional Services:  
 25% due the earlier of software installation or 30 days from Contract Effective 

Date 
 25% due the earlier of historical (Operating) budget available for validation or 60 

days from Contract Effective Date 
 25% due the earlier of completion of training or 90 days from Contract Effective 

Date  
 25% due the earlier of completion of the custom integration to transfer the 

operating budget from the Pinellas Courts system to the Pinellas County system 
or 120 days from Contract Effective Date 

 
• Additional Professional Services are available upon request at Questica’s then current hourly 

rate, currently set at $225/hr. 
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Scope of Work 
Questica Budget Implementation for 

Pinellas County Clerk of the Circuit Court 
1. Revision History 
Rev. Date Authors Notes/Changes 
1       

2. General 
2.1. Shared Responsibility 
Questica and The Customer agree that the implementation of Questica Budget is a shared 
responsibility, and that they will employ their best efforts to complete their agreed tasks on a timely 
basis. Neither Questica nor The Customer is expected to have resources available to mitigate 
timeframe slippage caused by the other party, and neither shall have an obligation to do so. 

2.2. General Clarification 
Initial Data Load 
“Data import”, “import workbooks”, and “initial data load” are synonymous terms referring to the initial 
migration of data from The Customer's existing systems into Questica. 

Where this initial data load is to be performed by Questica, the data shall be returned to Questica in 
Excel workbooks. Questica's Project Manager will provide blank workbooks for this purpose as an 
output of initial discovery meetings. These are adapted from standard templates to use The Customer's 
terminology and to incorporate all elements of The Customer's chart of accounts, other data entities, 
and columns within those data entities. Such data provided must be “clean”, consistent, and complete. 
The Questica PM is not responsible for cleaning data, and will not repeatedly load data in order to repair 
issues and/or add missing information. 

The Customer can use the software's user interface or Questica's Excel® export/import feature to 
further amend and maintain data, or to load data where this is a customer task. 
 
For example, where Questica's work to load prior year data may be limited to a specific number of years 
in order to reduce implementation cost, there is no system limit to the number of prior years that the 
customer can load using Excel® export/import. 

Data Model 
The Questica Budget system is a relational database built on a standard data model. Using the system's 
user interface, this data model may be enhanced to mirror The Customer's data structures, notably the 
chart of accounts that is unique to The Customer's institution. While all of the standard tables ('entities') 
must be retained, the following points are held to be true: 

 • Any of the standard entities may be renamed to match The Customer's terminology; 
 • Out-of-the-box entities may be ignored, or in some cases filled with place-holder data, if not useful; 
 • There is a defined, immutable, relationship between certain entities - for example Costing Centers 
(Operating) and Projects (Capital) roll up to a single Department, each in turn rolling up to a single 
Division; 
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 • The GL Account/Account Category, Division/Department, Fund Category/Fund, and Asset 
Category/Asset Type structures must be consistent across all years and across the modules (Operating, 
Personnel, Capital, Financial Statements, and Performance); 

 • GL Account Categories must be categorized as containing either a revenue or expenditure accounts 
(accommodation is made for other account types in the Financial Statements module); 
 • Questica Budget enacts data integrity through the use of relational data structures. Data structures 
which do not follow accepted data principles (for example, re-using GL Accounts/Object Codes to mean 
different things to different Departments) can typically be accommodated but is not guaranteed and 
such accommodation can extend the import timeframe; 

 • A list of the standard entities and their relationship is available upon request. 
Integrations 
“Integration” as used in this Scope of Work refers to the automation of data exchange between 
Questica Budget and 3rd party systems. For each of the integrations in scope, Questica shall be 
responsible for: 
 • Configuring data transformations, as described by The Customer during the implementation. 
 • Providing the software interface into Questica Budget, and the operational infrastructure required to 
manage the integration, as well as the operational infrastructure required to manage the integration 
(e.g. FTP server). 
Questica does not offer services to build the 3rd party system end of integrations. The Customer is 
responsible for creating data sources and destinations within their 3rd party systems, either through 
their IT team or through their system’s integrator. Such data sources and destinations may be database 
queries, delimited files, and/or web services. 
 
The Customer is advised that in a “cloud” environment, Questica is unlikely to be granted the local 
network access to The Customer's other enterprise systems for a direct database-to-database 
integration. The most likely mode of integration will be exchange of formatted text (.CSV) files 
transmitted using secure FTP (SFTP or FTPS). Integration via web services may be possible where the 
3rd party system provides a web services interface that provides/accepts data required by The 
Customer. It will be The Customer's responsibility to create or cause to be created the necessary file 
transfer mechanism on their side of the transfer; and to ensure that the 3rd party system's integration 
components are available, including web services where used. 

For all integrations in scope, the following are held to be true except where specifically listed as a 
customization: 
 • Records being copied into Questica require a unique key to unambiguously match incoming data 
with pre-existing records. This key may be a single field value (e.g. Object Code) or a combination of 
multiple values (e.g. Position+Employee Number). An exception report is provided for data elements 
which cannot be thus matched. 

 • While it is likely that Questica can accommodate any chart of account segments (“chart fields”), and 
Questica shall accommodate reasonable requests for mapping chart fields to accommodate situations 
such as legacy account structures, the encoding and decoding of arbitrary structures and mappings 
(those which cannot be logically described) is not in-scope. 

 • Questica integrations do not include the synchronization of chart of account strings, segments, or 
combinations; which is to say that the list of funds, GL accounts, costing Active, and projects, etc. is not 
automatically updated from the general ledger or other external system. 

 • Each distinct data source and/or output file is considered one point of integration. For example, if 
Statistical Actuals are required from multiple data sources, Questica will need to configure one 
integration for each data source and a single Statistical Actuals integration will be insufficient. 
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 • Filtering is coded into the integration and there is no custom user interface for the selective export of 
sections of the budget except to choose a budget year, or in the case of Actuals imports the date range. 

 • Standard budget export integrations, where in scope, do not have the ability to export only changes 
since the last export. The entire budget is exported each time. A budget amendment export integration 
is required in order to export selected parts of the budget, such as changes since the last export. 

 • Amended budget export integrations, where in scope, will be either export individual amendments as 
created, or export the batch of amendments since the last export, or import amendments from the 
general ledger system as read-only budget lines. Which of these options is used is a detail determined 
during the implementation but each amendment integration will only work in one of these modes. 

 • Actuals Import integrations cannot be used to amend the budget. 
Customizations 
Customizations include custom business rules, modifiers, user interface (grids, forms, etc), non-
standard integrations, hand-crafted reports, and ad hoc entities. They are all detailed in section “2.9. 
Customizations” of this Scope of Work document. Sections prior to “2.9. Customizations” detail the 
delivery of standard product functionality and services. 

2. Scope of Work 
In the Scope of Work tables, entries in the column headed “Scope of Work” are defined as follows: 

Entry Meaning 
In scope The task or function is within the scope of work to be undertaken by Questica 

professional services. There may be additional refinement of the scope. 

Customer 
task 

The task or function is not within the scope of work to be undertaken by Questica 
professional services, but will be undertaken by The Customer, with such help from 
Questica as is detailed in the item description. There may be additional information 
qualifying this. 

Not in scope The task or function is not within the scope of work to be undertaken by Questica 
professional services, nor will it be undertaken by The Customer. 

2.1. Questica Budget Configuration & Shared Components 

Functional Area Description Scope of Work 
Implementation 
Hosting 

Hosting of production and test instances of 
Questica Budget during the implementation 
period. 

N/A 
System to be implemented 
on Questica production 
hosting environment. 
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Production Hosting Hosting of a single production instance of the 
Questica Budget system, as well as additional 
sandboxes for The Customer's 
development/test/QA/training needs. 
 
In addition to these server instances, The 
Customer must provide user workstation 
environments as follows: 
• A web browser: supported browsers - Microsoft 
Edge, Firefox latest release, Chrome latest 
release; 
• Microsoft .NET Runtime 4.6 installed; 
• Microsoft Excel® 2007 or newer (if spreadsheet 
export/import feature is required, and/or saving 
reports as Excel is required); 
• Microsoft Word® 2007 or newer (if scheduled 
reporting and/or saving reports as Word is 
required); 
• A ClickOnce browser extension (if self-serve 
report authoring is required from browsers other 
than Internet Explorer or Edge), or Microsoft's 
freely available desktop version of Report Builder 
installed. 

In scope: 
As per hosting agreement. 

Project 
Management & 
Analysis 

Questica will assign a Project Manager/Analyst 
(“PM”) to lead this implementation on Questica's 
behalf. The role and responsibility of the PM is to 
ensure that the product is implemented according 
to this Scope of Work and to carry out the tasks 
detailed in sub-section “2.10.1. Questica Project 
Management Responsibilities” of this Scope of 
Work.Limitations:- Weekly status meetings is the 
number of scheduled meetings for the purpose of 
status reporting that the Questica PM is obligated 
to attend/host. Exceeding this limit is at the 
discretion of Questica's PM. This does not limit his 
or her availability for ad-hoc contact as needed.- 
The scope includes overhead of project 
management and analysis as stated in the “Scope 
or Work” column at right. Where delays are not on 
the part of Questica, additional project 
management and analysis beyond this limit may 
be billable at Questica’s standard services rate. 

In scopewith:- One weekly 
status meeting;- 15 weeks 
of project management and 
analysis contiguous from 
project kick-off, or until all 
other implementation 
services are delivered, 
whichever occurs first. 
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On-Site PM Visits Each on-site visits by the Questica PM, and other 
implementation staff (excluding training, see 
below) shall be a minimum of one day and no 
more than five consecutive business days within 
the same working week. Where more than one 
individual is on-site at the same time this is 
considered as multiple visits (one per individual 
attending). 
 
Meeting premises, facilities (including external 
internet access) and equipment are to be 
provided by The Customer. Costs associated with 
travel, board and lodging for on-site visits are 
payable by The Customer as per contract. 
 
All other work by the Questica lead(s) will be 
carried out off-site and contact will be via normal 
telecommunication channels. 

Not in scope 

Application Level 
Security 

Determine how and when to use the various 
security levels available within Questica Budget, 
enter users and assign them to groups and roles. 

Customer task: 
Questica will assist with 
this task until 
administrators have 
received training in security 
configuration. 

Single Sign-On Configure Questica Budget to use The Customer's 
existing Windows, LDAP, CAS, Google, or SAML 
Authentication, for user logon. 

In scope: 
Configure production 
instance to use The 
Customer's SAML (Oracle 
IDM) Authentication for 
user logon. Questica is not 
responsible for software 
and configuration changes 
required to make it 
authenticate with non-
standard implementations 
of authentication protocols. 

Import 
Configuration … 

  

Import Master 
Configuration Data 

Configuration and data import of the following 
Questica standard data structures, using data 
supplied by The Customer in Excel® workbooks 
provided by Questica:• Division/Department 
hierarchy;• Fund Categories and Funds;• Account 
Categories and Expense and Revenue GL 
Accounts• Statistical Account Categories and 
Statistical Accounts• Other Chart of Account 
Segment Values• Performance Measure Units 

In scope 

Analytics …   
Standard Reports Provision of Questica Budget's standard reports. 

These reports are provided as-is and may not fully 
address The Customer's specific reporting 
requirements. 

In scope 
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Administrator 
Authored Reporting 

Questica's reporting infrastructure allows users to 
create ad hoc views which can be used as 
datasets when using Report Builder 3.0 for 
administrator authored reporting ; as the data 
source for dashboard widgets; and as part of the 
ad-hoc analytics interface. Each ad hoc view 
requires a base “entity” (database table), which 
can be one of Questica's native data entities; a 
user configured entity; or a custom built “report 
entity” which consolidates the data from multiple 
entities and presents it to the ad hoc view as a 
single entity ready to report on. 

In scope 

    

2.2. Operating Module 
The Questica Budget Operating module is included in this installation. 
Functional Area Description Scope of Work 
Optional Features … The following optional add-ins offer functionality necessary for very specific 

budgeting activities, as described. An additional license cost is associated with 
each add-in. 

Staff Planning Add-
in 

The Staff Planning add-in is supplementary to the 
Personnel Planning & Budgeting module. It is used 
to build budget based on shift plans for full shift 
coverage, for example staffing a hospital ward, 
rather than by head-count/FTEs. This add-in 
accounts for non-productive time and auto-
allocates additional and partial Positions to 
ensure full shift coverage within costing Centers.  

Not in scope 

Configuration …   
Import Costing 
Centers 

Configuration and data import of standard 
Questica Operating data structures, using data 
supplied by The Customer in Excel® workbooks 
provided by Questica. At a minimum, the files will 
contain the data necessary to: 
• Create Costing Centers (for each historical and 
current/future budget year to be loaded); 
• Add Costing Centers to Departments; 
• Associate Costing Centers with Funds; 
• Define Budget Promotion Stages. 

In scope 

Initial Data Load …   

Import Initial 
Budget 

Import the current/future Operating budget from 
data import workbooks: 
• Create dollar budget line items at the chart of 
account level 
... by Costing Center. 

In scope: 
Questica will import the 
most recent budget with 1 
years of future forecast 
data. Questica will repeat 
the import once, to 
accommodate a refresh 
prior to going live. 
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Import Historic 
Budgets 

Import prior years' Operating budgets. All prior 
years must have a chart of account structure that 
is the same, or a subset of, the initial budget. Only 
the amended OR the approved budget will be 
imported in each of these prior years, but not 
both. 

In scope: 
Questica will import 2 prior 
years' budgets. 

Import Actuals 
Transactions 

Import Operating actuals transactions from data 
import workbooks. 

Customer task: 
The Customer can add their 
historical data manually, or 
using Questica's Excel® 
export/import feature, or 
with an automated 
integration. 

Import Initial 
Statistical Budget 

Import the current/future Operating statistical 
budget from data import workbooks: 
• Create statistical budget line items at the 
statistical account level 
... by Costing categorized. 

Customer task: 
The Customer will enter 
their statistical budget data 
using the Questica user 
interface or Questica's 
Excel® export/import 
feature. 

Import Historic 
Statistical Budgets 

Import prior years' Operating statistical budgets. 
All prior years must have a statistical account 
structure that is the same, or a subset of, the 
initial budget. Only the amended OR the approved 
budget will be imported in each of these prior 
years, but not both. 

Customer task: 
The Customer can add their 
historical statistical budget 
data using the Questica 
user interface or Questica's 
Excel® export/import 
feature. 

Import Statistical 
Actuals 
Transactions 

Import Operating statistical actuals transactions 
from data import workbooks. 

Customer task: 
The Customer can add their 
historical data manually, or 
using Questica's Excel® 
export/import feature, or 
with an automated 
integration. 

Import Initial Staff 
Plan 

Import current staff plan as start point for next 
budget year from data import workbooks. 

Not in scope 

Integration …   
Budget Export Automated facility to transfer the Operating 

module budget data from Questica Budget to The 
Customer’s general ledger at the approved budget 
object/costing centre level when invoked by a 
user. 
 
Note that this scope item is in addition to the built-
in budget export, which will create a CSV file using 
the configured account structure suitable for 
import into most general ledger systems. 

In scope: 
Questica will create no 
more than 1 point of 
integration for the 
approved operating budget. 
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Amended Budget 
Export 

Automated facility to transfer individual approved 
amendments to the Operating module budget 
data, from Questica Budget to The Customer’s 
general ledger, or the other direction as 
required.This interface is required only in the case 
where The Customer requires the amended 
budget to be synchronized between the two 
systems and where the general ledger cannot be 
updated by re-running the full export provided in 
the item in the “Budget Export” item above. 

In scope:Questica will 
create no more than 1 
point of integration for the 
operating budget 
amendments. 

Actuals Import Automated facility to transfer actual data from The 
Customer’s general ledger to the Questica Budget 
Operating module at a transaction level on a daily 
basis when automatically scheduled; and/or on 
demand. 
 
Note that this scope item is in addition to the built-
in actuals import which is able to read a CSV file, 
provided it conforms to some simple formatting 
requirements and the configured account 
structure. 

In scope: 
Questica will create no 
more than 1 point of 
integration for the 
operating actual costs. 

Statistical Budget 
Export 

Automated facility to transfer the Operating 
statistical budget data from Questica Budget to a 
single target system at the approved budget 
object/costing centre level when invoked by a 
user. 

Not in scope 

Amended Statistical 
Budget Export 

Automated facility to transfer individual approved 
amendments to the Operating statistical budget 
data, from Questica Budget to a single target 
system, or the other direction as required. 
 
This interface is required only in the case where 
The Customer requires the amended budget to be 
synchronized between the two systems and where 
the 3rd party system cannot be updated by re-
running the full export provided in the item in the 
“Statistical Budget Export” item above. 

Not in scope 

Statistical Actuals 
Import 

Automated facility to transfer actual data from a 
single target system to the Questica Budget 
Operating statistics at a transaction level on a 
daily basis when automatically scheduled; and/or 
on demand. 

Not in scope 
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2.3. Personnel Planning & Budgeting Module 
The Questica Budget Personnel Planning & Budgeting module is included in this installation. 
Functional Area Description Scope of Work 
Initial Data Load … Configuration and data import of standard Questica Personnel data structures, 

using data supplied by The Customer in Excel® workbooks provided by Questica. 
At a minimum, the files will contain the data necessary to:• Create positions;• 
Create salary grades;• Create salary grade steps;• Create modifiers (benefits);• 
Create employees;• Allocate employees to positions;• Allocate positions to 
costing centers.For the purpose of the above, the definitions of positions, 
grades, grade steps, employees and modifiers shall be those found in the 
Questica Budget Personnel manual. The relationships between them shall be 
those currently supported by Questica Budget and described in the Questica 
Budget Operating Manual. 

Import Positions & 
Employees 

Import from data import workbooks. In scope 

Import Grades & 
Scales 

Import from data import workbooks. In scope 

Create Benefits 
(Modifiers) 

Create “modifiers” to generate supplementary 
personnel costs such as benefits, allowances, and 
insurance. 
 
Note that modifiers are not simple 2 dimensional 
data that can be represented in a spreadsheet. It 
is not possible to load modifiers in bulk from 
Excel® workbooks. 

Customer task: 
Questica will assist with 
this task until 
administrators have 
received training in 
modifier configuration. 

Import 
Position/Costing 
Center Allocations 

Import from data import workbooks. In scope 

Integration …   
Payroll Actuals 
Import 

Automated facility to transfer actual payroll 
transactions at the employee/position detail level 
from The Customer’s HR or payroll system to the 
Questica Budget Operating module; automatically 
scheduled, and/or on demand. This data may be 
used to replace existing GL Actuals with payroll 
detail or may be stored in a separate table. 
 
Notwithstanding items expressly referenced in the 
“Customizations” section of this Scope of Work; 
and/or other communications between Questica 
and The Customer to the contrary, standard 
limitations of this integration include, but are not 
limited to, the following points: 
• Each distinct data source and/or output file is 
one point of integration; 
• A user interface will be created for the selective 
import of sections of the budget within two date 
ranges, no other criteria will be available; 

In scope: 
Questica will create no 
more than 1 point of 
integration for the payroll 
actuals. 
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• Data in each integration point will either replace 
all GL actuals in the personnel GL account 
category or be written to a custom entity created 
to store the payroll actuals, but not both. 

HR Data Sync. Automated facility to synchronize Personnel data 
between Questica Budget and The Customer’s HR 
or payroll system. This integration synchronizes: 
• New, deleted and updated employees; 
• New, deleted and updated positions; 
• Changes in employee-position relationships; 
• Changes in position-costing centre 
relationships. 
  
The integration of profiles (bargaining units), 
grades, steps, pay scales and benefits shall not be 
included unless expressly referred to in the 
“Customizations” section of this Scope of Work.  
Notwithstanding responses to Requests for 
Proposals or other communications between 
Questica and The Customer, the integration of 
custom chart field items is not included unless 
expressly set out in the “Customizations” section 
of this Scope of Work. 

In scope: 
Questica will create no 
more than one integration 
for Employees, one for 
Positions, and one for 
Position Allocations. 

    

2.4. Capital Module 
The Questica Budget Capital module is not included in this implementation. 
    

2.5. Financial Statements 
The Questica Budget Financial Statements add-in is included in this installation. 
 
This feature adds the ability to configure and generate financial statements (Balance Sheets, Income 
Statements and Cash Flow Statements) from revenue and expense budget data combined with non-GL 
data entered by the user. 

Functional Area Description Scope of Work 
Configuration ...   
Balance Accounts & 
Cash Flow Lines 

Configuration and data import of standard 
Questica financial statement data structures, 
using data supplied by The Customer in Excel® 
workbooks provided by Questica: 
• Balance Sheet Categories and Accounts; 
• Balance Sheet Actual Costs Types; 
• Cash Flow Categories; 
• Lines of Cash Flow Reporting. 

In scope 
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Initial Data Load …   

Import Balance 
Forecasts 

Import balance sheet forecasts from data import 
workbooks. All years must have a chart of account 
structure that is the same, or a subset of, the 
initial budget. 

In scope: 
Questica will import up to 2 
years of fiscal years of 
balance forecast data. 
Questica will repeat the 
import once, to 
accommodate a refresh 
prior to going live. 

Import Balance 
Actuals 

Import balance sheet actuals transactions from 
data import workbooks. If not in scope then The 
Customer can add their data manually, or using 
Questica Budget's spreadsheet import feature, or 
use the automated integration once that has been 
configured. 

In scope: 
Questica will import up to 2 
years of fiscal years of 
balance actuals data. 
Questica will repeat the 
import once, to 
accommodate a refresh 
prior to going live. 

Integration …   
Balance Actuals 
Import 

Automated facility to transfer actual data from The 
Customer’s general ledger to the Questica Budget 
financial statements at a transaction level on a 
daily basis when automatically scheduled; and/or 
on demand. 
 
This integration imports transactions (changes to 
the balance) rather than the current balance. 

In scope: 
Questica will create no 
more than 1 point of 
integration for the balance 
actuals. 

    

2.6. Performance Measures 
The Questica Budget Performance Measures module is included in this installation. 
 
Unless explicitly included in scope elsewhere in this document, it is The Customer's responsibility to 
plan, design, and roll-out the performance measurement program(s). This section of the SoW relates 
only to the configuration of the system. 
 
Note that read-only licenses are not available for Questica's Performance Measures module. Purchase 
of an 'Unlimited Read Only' license does not grant read-only users access to this module. 

Functional Area Description Scope of Work 
Configuration …   
Measure Categories 
and Units 

Configuration of Performance Measures 
Categories and Units, establishing those lookup 
values within the system.  

In scope: 
Questica will, with the help 
of The Customer, 
determine and configure 
the Performance Measures 
Categories and Units, 
establishing those lookup 
values within the system. 
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Initial Data Load …   

Measures Configuration of the initial set of performance 
measures. 

In scope: 
Questica will import the 
initial set of performance 
measures, to a limit of 4 
hours of consulting. 

Scorecards Configuration of the initial set of performance 
measurement scorecards, and including them on 
dashboards. 

In scope: 
Questica will, with the help 
of The Customer, create 
the initial set of scorecards, 
to a limit of 4 hours of 
consulting. 

Integration …   
Measure Actuals 
Import 

Automated facility to load actual data from The 
Customer’s 3rd party data collection systems to 
the Questica Budget performance measures on a 
scheduled basis; and/or on demand. 

Not in scope: 
Users will enter measure 
actuals data using the user 
interface or Excel 
export/import. 

    

2.7. OpenBook 
Questica's “OpenBook” cloud service for data transparency is not included in this implementation. 

    

2.8. Training 
Functional Area Description Scope of Work 
Online Resources Questica has invested in creating and maintaining a substantial library of online 

training courseware in the Questica Help and the Questica Academy. Having 
signed-up with a valid Customer email address, all material is available to all 
users during and after the implementation. 

Training Approach Questica's standard training model is to train the trainers and/or advanced users 
within The Customer's organization in all aspects of the application related to the 
system delivered. Training is a blend of online courseware and “live” training, 
either in a classroom (if in scope, see “Training Location” below) or via a web 
conference. In the case of video training Questica's PM will field outstanding 
questions after the scheduled viewing. 
 
Where a specialist trainer is “In Scope” below this might be as a follow-up to a 
video or presentation of the entire course. 
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Training Schedule Questica's PM will help determine at which point in the implementation the 
delivery of training is most appropriate. The Customer may prefer to receive 
some or all of their training in the early stages of the implementation, in the 
knowledge that such training will need to be carried out using a generic training 
database. Alternatively, The Customer may choose to wait until the 
implementation is substantially complete in order to be trained on their own 
instance of Questica. 
 
Having received train-the-trainer training, the Customer is responsible for 
training the end users, except where explicitly included in scope (below). 

Training Location * Note that this item relates only to location of training and does not confer 
training in addition to those items scoped below. 
 
On-Site Training: 
Is not included. 
 
Remote Training: 
All training provided by Questica will be delivered using web conferencing tools. 
Attendees are able to participate in the training from multiple locations using 
their own computer, or in a conference room with shared screen (their own 
computer is recommended). Audio is provided by telephone or the computer's 
own audio facilities. These sessions may be recorded upon request, with the 
unedited recording provided to The Customer for storage and dissemination 
using their own media repository. 

Instructional 
Videos/eLearning 
Courseware 

Instructional on-boarding videos (one per module) 
or full eLearning courseware (covering all 
modules) aimed at end-users. This material will 
show general system usage, and how to enter and 
query budgets tailored to The Customer's process. 

Not in scope 

The following sections detail the proposed training. The Customer's PM will work with Questica's PM or 
training specialist to determine the final training plan and topics may be swapped to receive more of 
one and less of another, provided that the total amount of training does not exceed this proposed plan. 

Training: 
Administration 

Training in Questica Budget administration is 
delivered via a series of training courseware, such 
as pre-recorded videos. 

In scope: 
This will be delivered in one 
training session. 

Training: 
Administrator 
Authored Reporting 

Training in the use of ad hoc views and 
dashboards is delivered via pre-recorded training 
videos.Questica also provides instructional videos 
on the use of the Report Builder 3.0 report 
authoring tool but recommend that users make 
use of the many online resources to gain expertise 
in this tool. 

In scope:This will be 
delivered in one training 
session. 
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Train-the-Trainer: 
Operating 

“Train the trainer” training in the use of Questica 
Budget's Operating module. 

In scope: 
This will be delivered in one 
training session. 

Train-the-User: 
Operating 

“Train the user” training in the use of Questica 
Budget's Operating module. 

Customer task 

Train-the-Trainer: 
Staff Planning 

“Train the trainer” training in the use of Questica 
Budget's Staff Planning feature. 

Not in scope 

Train-the-User: Staff 
Planning 

“Train the user” training in the use of Questica 
Budget's Staff Planning feature. 

Not in scope 

Train-the-Trainer: 
Personnel 

“Train the trainer” training in the use of Questica 
Budget's Personnel Planning & Budgeting module. 

In scope: 
This will be delivered in one 
training session. 

Train-the-User: 
Personnel 

“Train the user” training in the use of Questica 
Budget's Personnel Planning & Budgeting module. 

Customer task 

Train-the-Trainer: 
Capital 

“Train the trainer” training in the use of Questica 
Budget's Capital module. 

Not in scope 

Train-the-User: 
Capital 

“Train the user” training in the use of Questica 
Budget's Capital module. 

Not in scope 

Train-the-Trainer: 
Financial 
Statements 

“Train the trainer” training in Questica Budget's 
Financial Statements feature is delivered via a 
pre-recorded training video. 

Not in scope 

Train-the-Trainer: 
Performance 
Measures 

“Train the trainer” training in the use of Questica 
Budget's Performance module is via pre-recorded 
training video. 

Not in scope 

Train-the-User: 
Performance 
Measures 

“Train the user” training in the use of Questica 
Budget's Performance module. 

Customer task 
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2.9. Budget Book 
Questica Budget Book Powered by CaseWare is included in this implementation. The Customer agrees 
to the following in respect of the creation of the Budget Book: 1) That the implementation of the Budget 
Book shall be guided by FH Black & Company Inc. (“FH Black”). 2) That the Budget Book shall be 
implemented using the CaseWare desktop publishing application, to be hosted on a computer provided 
by The Customer.* Note: CaseWare is an industry leading desktop publishing application. It is not 
available as a cloud-based application and is not covered by a Questica cloud/SaaS/hosting. 3) To 
provide on-going guidance to the FH Black team respecting presentation and disclosure requirements, 
general ledger/Questica account structure, budget processes, etc., as necessary. 4) To develop and 
submit to the FH Black team Questica Ad-Hoc Reports that contain all automated values and narrative 
to be included in the standard budget book content. 5) In the case that Questica Budget groupings be 
insufficient for Budget Book requirements, to group all accounts by Object and by Function as 
recommended/advised by FH Black within a CaseWare “Working Papers” file. 6) To reconcile and 
adjust the financial data within the “Working Papers” file as is necessary to agree with previously 
published reports. That this process may also require posting adjusting journal entries within CaseWare 
and if so required, the client will be responsible for this work. 7) To provide a mapping/group legend for 
each value in the statements, schedules and notes. 8) To complete miscellaneous tasks as may be 
assigned by the FH Black team during the implementation. 9) To attend CaseWare Working Papers and 
Financials Template courses as deemed necessary by FHB. The cost of this training is included in the 
annual fee for a single user (“CaseWare Champion”) only. 10) To review, test and sign-off on all FH 
Black work within five (5) business days of receipt of such work. 
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Functional Area Description Scope of Work 
Budget Book Option Questica offers three options for the publishing of 

a Budget Book:1) Template Budget Book Powered 
by CaseWare - Single User;2) Template Budget 
Book Powered by CaseWare - Multi-User (2 
Seats);3) Custom Budget Book. 

In scope:Template Budget 
Book Powered by 
CaseWare - Multi-User (2 
Seats). Implementation and 
configuration of 
CaseWare’s standard 
Budget Book library:▸ 
Review Questica setup, 
account groups & cost 
centers and configuration 
of CaseWare to support 
these structures.▸ 
Configure standard content 
and identify requested 
modifications to:  - Fonts, 
indents, and margins  - 
Ordering of documents▸ 
Initial configuration of 
standard content with 
client standards.▸ 
Configuration & testing of 
Questica integration.▸ 
Guidance to client on their 
tasks (inserting schedules, 
pictures, embedded PDFs 
etc.). 

CIP Add-on Addition of CIP to the standard template, either as 
a separate book or inclusion in a single book. 

Not in scope 

Ad Hoc Views & 
Reports 

The Customer is responsible for submitting to the 
FH Black team ad hoc views and reports that 
contain ALL automated values and narrative to be 
included in the standard budget book content. 
 
The scope of this activity is to assist The Customer 
in creating some or all of those data sources. 

Customer task: 
As a customer task, The 
Customer will leverage 
Questica's training material 
and reasonable assistance 
of Questica's PM or 
consultant to configure ad 
hoc views in Questica 
Budget. 
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Aftercare Annual aftercare is used to work with FH Black 
consultants to install updated versions of 
software, tweak the style sheets to change the 
presentation of their data, re-configure existing 
content, group new G/L accounts, modify 
groupings, address reorganizations, and other 
common tasks.Aftercare does NOT cover 
customization of existing content or development 
of new custom content that The Customer may 
wish to add. 

In scope:30 hours of 
Aftercare annually. 

Train-the-Trainer Initial Train-the-trainer training (“CaseWare 
Champion”). 

In scope: 
The Customer's “CaseWare 
Champion” will attend 32 
hours of FH Black standard 
online training. 

    

2.9. Customizations 
2.9.1. Custom Business Rules (CBRs), Modifiers, User Interface 
The following customizations are included within this Scope of Work: 
● Questica to Questica DB Connection For Forecasts 
*** Notes: An integration to transfer the operating budget from the Pinellas Clerk of the Circuit Court 
and Comptroller's instance to the Pinellas County instance for inclusion in the latter’s budget. If 
necessary the data will be transformed, through consolidation and chart-field mapping, provided the 
mappings can be readily defined in a tabular form in the Court’s Questica system. The source data will 
either be the “live” budget, or the adopted budget captured in a snapshot or baseline, but not a 
combination and will not include unpublished change requests. The exact source will be determined 
during the implementation. The transfer will be of the Court’s entire operating budget for the selected 
fiscal year (including forecast years). In the destination system all previously transferred budget data 
will be replaced in that fiscal year. The transfer will be invoked on-demand. 
 
This project includes 80 hours identified exclusively for the development of the following 
customizations. Work on these customizations shall not exceed 80 hours except on receipt and 
acceptance of a change order, which may require additional funding: 
● CBR/Action: Cash Flow Modeling Configuration 
*** Notes: Configuration adjustments for cash flow forecasting and balance sheet requirements per 
customer. 

Customizations not listed here can be accommodated upon receipt and acceptance of a change order, 
which will include a specification and may include an estimate for the work to be charged on a time & 
materials basis at the applicable rate. 

2.9.2. Custom Reports, Custom Ad Hoc Entities and Custom Dashboards 
The following are included within this Scope of Work: 
● Integration: MUNIS Revenue Integration 

*** Notes: Integration to Munis for revenue 
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● Integration: OPUS Revenue Integration 

***Notes: Integration to OPUS for YTD totals 
 
This project includes 100 hours identified exclusively for the development of the following reports 
and/or ad hoc entities. Work on these shall not exceed 100 hours except on receipt and acceptance of 
a change order, which may require additional funding: 
● Report: Report Bucket 
*** Notes: Bucket of hours to be used at the customers direction to build custom reports. 

Custom reporting and dashboard requirements not listed here can be accommodated upon receipt and 
acceptance of a change order, which will include a specification and may include an estimate for the 
work to be charged on a time & materials basis at the applicable rate. 

2.9.3. Specifications 
Before Questica undertakes any customizations described herein, as well as integrations with other 
systems, and data imports, The Customer and Questica shall prepare and sign-off on the detailed 
specifications (“Specifications”) for the work to be performed. 

2.9.4. Change Orders 
Any changes to the agreed specifications, including changes requested by The Customer within the 
warranty period, shall be the subject of a new change order and the work to be carried out thereunder 
shall be separately quoted, agreed, and billed and shall not be included as part of this Scope of Work. 

2.9.5. Warranty 
Once completed the custom work shall be warranted by Questica in accordance with the “Technical 
Support Services” section of the Questica Software License Agreement.  
                            

2.10. Project Management 
2.10.1. Questica Project Management Responsibilities 

1. Coordinating the development of the project plan in consultation with The Customer project 
manager and team members. 

2. Ensure the timely execution of Questica's deliverables. 
3. Ensuring that members of The Customer team are sufficiently educated in the Questica Budget 

application understand the implications of initial design decisions. 
4. Providing The Customer with timely and detailed descriptions of the items identified as 

“Customer task” within this SoW, along with their expected completion dates. 

5. Providing regular progress status reports to the key team members. 

6. Advising The Customer of the impact on the expected delivery dates of any Questica or 
Customer deliverable is advanced or delayed. 

7. Tracking issues through n issue log. 
8. Author and coordinate the approval of change order estimates, and the execution of the 

deliverables approved. 

2.10.2. The Customer Project Management Responsibilities 
1 Running The Customer's project according to The Customer's norms, standards, practices, and 

protocols. 
2. Acting as primary communication point with the Questica PM. 
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3. Providing definitive responses to the Questica PM on all decision points. 
4. Ensuring the timely execution of The Customer’s deliverables, as identified within this SoW, and 

advising the Questica PM of expected completion dates. 
5. Ensuring that implementation training material is reviewed in a timely manner. 
6. Ensuring that change orders contain a full specification of the changes required. 
7. Ensuring that customizations are fully specified and documented. 
8. Ensuring that all Customer team members have a clear understanding of their responsibilities 

to the project. 
9. Approving (sign-off) Questica deliverables. 

2.10.3. Project Planning 
1. The project plan will be prepared by the Questica project manager in consultation with The 

Customer’s project manager and team members. 
2. The project planning phase will determine whether Questica Budget modules are to be 

implemented serially or in parallel and, if serially, the order of module implementation. 
3. The implementation of each Questica Budget module will involve the following stages: 

  a. An overview of, and training in, the module and the ways in which the module can be 
extended by configuration and customizations. 

  b. A determination of how best to configure and, if necessary, customize the module to 
meet the objectives of The Customer. 

  c. An overview of the advantages and, if present, disadvantages of the proposed 
configuration and customizations. 

  d. Documentation of the agreed configuration and customizations. 
  e. The preparation of data import templates consistent with the agreed configuration and 

customizations. 
  f. The completion by The Customer of the data import templates. 
  g. The import by Questica of the data import templates. 
  h. Customer approval of the imported Questica Budget structures and data. 
  i. The creation of custom report entities to support The Customer's reporting, where such 

reporting is not readily available within Questica Budget's natural data model. 
  j. Training in the creation of (ad hoc) views, and ad hoc print reports using Microsoft 

Report Builder 3.0. 
  k. Determination of custom reporting requirements that cannot be met by the standard 

reports and the use of the out-of-the-box ad hoc reporting features. 

  l. The preparation of change orders and specification for any custom reports not detailed 
in this Scope of Work. 

  m. The development by Questica of any required custom reports, whether detailed in this 
Scope of Work or added to the scope through a change order. 

  n. The testing and acceptance of custom reports and report views. 
  o. The deployment of custom reports and report views. 
  p. The development of an integration strategy for updating the Questica Budget database 

with actual result data from the financial system and the passing of budget data into the 
financial system. 

  q. The development by The Customer of the integration components (queries, intermediate 
tables, file output/input etc.) which are required to access actual data from the financial 
system/HR System and update the financial system with budget data. 

  r. The development by Questica of: 
    i. integration components which transform budget data prior to updating the 

financial system; 
    ii. integration components which transform actual result data prior to updating the 

Questica Budget database; 
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    iii. integration components required to initiate the execution of integrations. 
  s. The deployment of all integration components. 
  t. The testing and acceptance by The Customer of the integration components. 

2.11. Customer Resources 
1. The requirement for Customer resources is variable with: 

  a. The duration of the project. 
  b. The degree of internal Customer consultation. 
  c. The level of internal Customer agreement. 
  d. The number of customizations. 
  e. The familiarity of Customer staff with the SQL Server environment. 
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